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1. Introduction 
The Ethiopian Federal Child Protection/GBV Sub-Cluster has initiated the implementation of the situation and response 

monitoring system for the drought response.  The system allows coordinated measurement of the response as well as 

systematic and real -time analysis of the child protection issues and capacities. 

The Bureau of Women and Children Affairs (BOWCA) in the regions of Afar, Amhara, Oromia, Somali and the Bureau of 

Labour and Social Affairs (BOLSA) in Tigray conducted with UNICEF support, the Child Protection Rapid Assessment 

(CPRA). The assessment aimed at understanding the impact of the drought on the child protection situation and defines 

the required course of action.  

Based on the preliminary findings of the CPRA and in l ine with the Protection Cluster chapter of the Humanitarian 

Requirements Document (HRD), a set of minimum child protection and GBV services have been defined to guide the 

process of developing the operational plan of the CP/GBV Sub-Cluster at the regional and Federal level. The minimum 

package of services comprises of 1) Strengthening community structures, 2) Response to child protection cases 

(including GBV) through strengthened case management services, 4) Identification, documentation, family tracing and 

reunification and alternative care arrangement, 4) Prevention of child protection issues through community 

mobilization, 5) Support children and caregivers to cope with the distress through psychosocial support, 6) Strengthen 

the technical capacity of MOWCA, BOWCAs, CP coordination mechanisms and frontline workers , and 7) Establish and 

strengthen CP coordination mechanisms .  

2. Objective 
The main objective if this  framework is to provide guidance on how to collect and analyze data on a systematic and 

regular basis on the child protection situation of children affected by the drought, as well as progress of the 

implementation of the CP/GBV Sub-Cluster’s Operational Plan in response to the drought in the most affected regions  

of Afar, Amhara, Oromia, Somali, and Tigray.  

3. Definitions 

Situation Monitoring 

Situation monitoring is the ongoing and systematic data collection and analysis of child protection risks, concerns, 

violations and capacities in a given humanitarian context. For example, measuring the ‘number of children who are 

newly separated from their usual caregivers ’, can be part of situation monitoring.  

The purpose of situation monitoring is to produce situational evidence on child protection risks and existing capacities 

to respond as to inform and adapt the response.  

Response Monitoring 

Response monitoring is the ongoing and coordinated measurement of the humanitarian response in a humanitarian 

context; i .e. activities planned and carried out by humanitarian actors. 

 
The purpose of response monitoring is to provide humanitarian actors with: a) an evidence base to guide practitioners 

towards a more effective and efficient humanitarian response, in the short and l ong term; b) reliable data on progress 

against strategic response plan and specific CP Sub-Cluster goals; and c) means of accountability towards affected 

populations, local governments, donors and the general public by providing an ongoing source of data on achievement 

of results and quality of programs outlined in the strategic response plan and Sub-Cluster goals. 

4. Link between response and situation monitoring  
Response and situation monitoring are two sides of the same coin. They produce complementary information. Without 

knowing the needs, our response may not target the most pressing issues. And without knowing how programs are 

being implemented, it is impossible to know if the needs are being catered to. For example, situation monitoring may 
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reveal that large numbers of children reported as being newly separated from their usual caregivers in area X. At the 

same time, response monitoring reveals that only a small NGO with l imited capacity is providing services to the affected 

communities. The combination of the two can lead the actors on the ground to take action in mobilizing resources and 

efforts to fi l l  the gap.   

5. Methodology  

Situation Monitoring 

Situation monitoring generates basic data on emerging or changing child protection risks and threats so that necessary 

response can be organized. For example, if children start disappearing in an area, situation monitoring is meant to 

capture the increasing trend. The information will  be used by the CP/GBV Sub-Cluster, implementing agencies, donors 

to modify priorities, strategies and program objectives if necessary. It can also provide info rmation on emerging CP 

issues that may require new programming. The information will  also be used for advocacy with donors, government 

and implementing agencies.  

In this framework, the situational monitoring captures the changes in the situation of child protect ion with focus on 

two main dimensions(What we need to know), 1) Changes on the prevalence of child separation, and 2)  Changes on 

the psychosocial wellbeing of children. Each dimension consists of a quantitative indicator and a qualitative indicator. 

The Child Protection Rapid Assessment conducted in December 2015 provides the baseline of the situational 

monitoring.  

This monitoring process will be integrated into existing structures . The situation monitoring indicators will be integrated 

in the Belg and Meher assessments as well as the multisectoral assessments. The CP/GBV Sub-Cluster will  work with 

relevant partners including OCHA, IOM, other clusters, partners and Government Ministries with existing functioning 

information management and/or regular assess ment or monitoring programs that can collect relevant child protection 

data or are will ing to add one or more relevant child protection indicators or questions to their existing situational data 

collection mechanisms.  

Example of data interpretation 

According to the Child Protection Rapid Assessment conducted in 2015, 83% of the respondents indicated that they are 

aware of separated and accompanied children in in specific Kebele. In April  2016 and after 4 months of implementing 

identification of unaccompanied and separated children and alternative care activities , a multi-sectoral assessment 

conducted and 90% of the respondents in that specific Kebele said there were children who have not been with their 

parents/caregivers since February 2016. In the same time, the data collected through the Child Protection Information 

Management System indicated that only 10 newly unaccompanied and separated children registered and placed in 

alternative care or reunified with their families since February 2016.  

The CP/GBV Sub-Cluster analyzed the data collected from these two sources to understand what the changes on the 

prevalence of child separation are and reached the following analysis. 

 Family separation is sti ll happening despite ongoing identification and family reunification activities. The findings 

of the multi-sectoral assessment would shed some light on the changes in the overall  situation and possible causes.  

 Compering the high percentage of respondents and the low number of children registered and fol lowed up by Case 

management indicate that identification and referral need to be strengthen. This might require increasing the 

number of social workers and ensure that the Community Care Coalitions are actively engaged. 

 The increased of percentage of community members who are aware of cases of family separation may be due to 

an effective community mobilization strategy. However, it would also indicate that there is a gap between 

identification and referral which may require revisiting the referral pathways. Also, it may indicate that the 

prevention of separation component of the strategy is not achieving results and shou ld be revised.  
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Response Monitoring 

Response monitoring tracks the achievements of the child protection response so that shortcomings and gaps can be 

identified and rectified in a timely fashion. For example if there are an estimated 1,000 separated children in one area 

and only 200 of them are receiving services by agency X, response monitoring can reveal this so that necessary measures 

can be taken. 

The CP/GBV has developed an adaptable version of the 5W (Who does What, Where, When and for Whom), along with 

guidance, for use in any context to monitor the response. This tool has been adapted in the context of Ethiopia  (see 

Annex 1 and 2). The 5W tool  will  help us to measure progress against targets. For example, through the 5W tool, we 

can determine how many children have received psychosocial services during a given period.
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6. Situation and Response Monitoring Plan  

Situation Monitoring 

# 
 

What we 
need to 

know 
Indicator Methodology Baseline 

Frequency of 
data collection 

Unit of 
measurement 

Resources Notes 

1 

Changes on 

the 
prevalence 

of child 

separation 

% of surveyed communities who said there were children who have 

been newly separated from their parents/caregivers since xxx.  

Belg/Meher 

assessments, 
Multisectoral 

assessment  

CPRA 
On quarterly 

basis 
Woreda 

Community 
perception 

 Community 
tool 

CPRA 
On monthly 

basis  
Kebele 

Community 
perception 

# of children reported as being newly separated from their usual 

caregivers 

CPIMS/ Case 
Management 

IMS 

CPRA 
Reports  On 

monthly basis 
Kebele 

Implementing 

Partners 

2 

Changes on 

the 
psychosocial 
wellbeing of 

children 

% of surveyed communities who indicate that children exhibit 
behavioral changes that relate to signs and symptoms of distress since 
xxx 

Belg/Meher 
assessments, 
Multisectoral 

assessment 

CPRA 
On quarterly 

basis 
Woreda 

Implementing 
Partners 

 

# of children participating on the psychosocial support activities 

Registration 

of the Child 
friendly 
spaces 

CPRA 
On monthly 

basis 
Kebele 

Implementing 
Partners 

 

Response Monitoring 

# 
What we 
need to 

know 

Indicator Methodology 
Baseline/ 

Target 
Frequency of 

data collection 
Unit of 

measurement 
Resources Notes 

1 

Children as 
Risk and 

Survivors of 
Violence and 

Abuse 

# of boys and girls at risk and survivors identified by the community 

structures 
5W matrix 

Operational 

Response Plan  

On monthly 

basis 
Woreda 

Implementing 

Partners 
 

# of girls and boys at risk and survivors supported through case 
management system and referral  

5W matrix 
Operational 

Response Plan 
On monthly 

basis 
Woreda 

Implementing 
Partners 

 

# of household with identified vulnerable children referred to social 
cash transfer , l ivelihood and other related activities  

5W matrix 
Operational 

Response Plan 
On monthly 

basis 
Woreda 

Implementing 
Partners 
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2 

Unaccompa

nied and 
Separated 
Children 

# of unaccompanied and separated children identified 5W matrix 
Operational 

Response Plan 

On monthly 

basis 
Woreda 

Implementing 

Partners 
 

# of unaccompanied and separated children reunified with their families 5W matrix 
Operational 

Response Plan 
On monthly 

basis 
Woreda 

Implementing 
Partners 

 

# of unaccompanied children placed in community based care 
arrangements 

5W matrix 
Operational 

Response Plan 
On monthly 

basis 
Woreda 

Implementing 
Partners 

 

3 
Psychosocia l  

Dis tress  

# of girls and boys reached with psychosocial support through child 
friendly spaces 

5W matrix 
Operational 

Response Plan 
On monthly 

basis 
Woreda 

Implementing 
Partners 

 

# of parents including of foster/host parents participated in positive 

parenting sessions 
5W matrix 

Operational 

Response Plan 

On monthly 

basis 
Woreda 

Implementing 

Partners 
 

4 
Multiple 

needs 

# of community based child protection structure 
established/strengthened 

5W matrix 
Operational 

Response Plan 
On monthly 

basis 
Woreda 

Implementing 
Partners 

 

# of members of community based child protection structures trained 
on CPiE 

5W matrix 
Operational 

Response Plan 
On monthly 

basis 
Woreda 

Implementing 
Partners 

 

# of CP coordination mechanisms established and strengthened 5W matrix 
Operational 

Response Plan 
On monthly 

basis 
Woreda 

Implementing 
Partners 

 

# of members of community based child protection structures trained 
on CPiE 

5W matrix 
Operational 

Response Plan 
On monthly 

basis 
Woreda 

Implementing 
Partners 

 

# of Woreda with functioning Inter-Agency Child Protection Information 

Management System IA CPIMS/ Primero 
5W matrix 

Operational 

Response Plan 

On monthly 

basis 
Woreda 

Implementing 

Partners 
 

# of advocacy messages on CP and GBV developed 5W matrix 
Operational 

Response Plan 
On monthly 

basis 
Woreda 

Implementing 
Partners 

 

# of CP  case management SOPs and referral pathway developed 5W matrix 
Operational 

Response Plan 
On monthly 

basis 
Woreda 

Implementing 
Partners 

 

# of staff, members of the CP coordination mechanisms and front l ine 
workers trained on case management and  IA CP IMS/Primero, IDTR, 

CPiE and psychosocial support 

5W matrix 
Operational 

Response Plan 

On monthly 

basis 
Woreda 

Implementing 

Partners 
 

# of girls, boys, women and men reached  with communication 
messages on child protection and GBV 

5W matrix 
Operational 

Response Plan 
On monthly 

basis 
Woreda 

Implementing 
Partners 
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7. Annex 1: 5W (Who does What Where When and for Whom) matrix 

 

 

 

 

 

 

 

 

 

 

8. Annex 2: Guidance Note on how to fill in the 5W matrix 
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What is 5Ws (Mapping Matrix) for?   

 The 5Ws tool (Who does What Where, When and for Whom) is designed for various purposes to support the information management of 

the humanitarian response. For the purpose of this exercise, 5Ws is used for mapping and monitoring the Child Protection 

interventions and results (outputs).   

 The tool helps in collecting data on the operational presence and results achieved (outputs) of Child Protection and Gender Based 

Violence in Emergencies organizations. Once analyzed, the data collected provide information on response status, gaps, overlaps, etc. 

 The analysis will be circulated to the Child Protection/Gender Based Violence Sub Cluster.   

Why the mapping exercise is important? 
The mapping exercise allows the child protection actors to: 

 Gaining a clear understanding of the child protection interventions carried out by organizations working in different areas and their target 

groups. 

 Laying the groundwork for a systematic information sharing process.   

 Provides a real time analysis of the child protection response for effective planning and monitoring. 

 

Ethiopia - Child Protection/Gender Based Violence Sub Cluster  
Child Protection 5Ws (Mapping Matrix) – Guidance Note 

February 2016 
 



Reporting Frequency 
 The reporting frequency will follow the UNOCHA reporting agenda: the reporting will be done every month. 

 

How to fill the matrix: 
 Remember that 1 row = 1 organization addressing 1 need with 1 activity and sub activity in 1 location for several beneficiaries (girls, 

boys, women and men). 

 The matrix have to be filled by the lead organization implementing the activities directly in the field and not the supporting agencies (unless 

an agency is directly implementing). In case the lead organization is collaborating with a local organizations to implement on its behalf, 

the reporting organization (lead organization) to the supporting agency (financial and/or technical partners) is the one to fill the mapping 

matrix.  

- Example 1:   Child Fund Alliance (Lead Organization – column D) is implementing an activity in collaboration with CHAD, a national 

NGO (implementing partner – column G) with financial support from UNICEF (Financial and/or Technical partner – column H). Child 

Fund Alliance will fill in the matrix 

- Example 2: UNICEF is implementing an activity (Lead Organization – column D) with the Government (implementing partner – column 

G). UNICEF will fill in the matrix. 

- Example 3: CHAD, a national NGO is implementing an activity (Lead Organization – column D) with no implementing partner 

(implementing partner – column G) with funding from USAID (Financial and/or Technical partner – column H). CHAD will fill in the 

matrix. 

 The Matrix is what the CP and GBV group members are supposed to fill. The Matrix looks as below:  

 

 

 

 All fields are mandatory except of the Activity Others/Remarks fields and the Site (if not applicable) 

 The reporting period is covering the activities taking place and planned from January to December 2016 in order to monitor the 2016 

Humanitarian Requirements Document (HRD). 

 This is an activity based mapping not a project based, therefore, status, dates and target beneficiaries should be as per activity. 

DATE OF 

REPORTING

Date of entry

Cluster/

Sub 

Cluster

Organisation
Implementing 

Partner

 Financing 

Partner
Region Zone Woreda Needs Strategy Activity

Type of 

Intervention
Status

Activity 

Start 

Date

Activity 

End 

Date

HRD 2016 

Indicator

GILRS 

REACHED

BOYS 

REACHED

Total  

CHILDREN 

REACHED

WHEN?WHERE? for WHOM?WHATWHO?



Reporting date Column A Column A corresponds to the date of reporting (Information inserted). The format is DD-MM-YY. 
This column is mandatory in order to enable drop-down menus and formulas. 

W
H

O
 

Columns B to G 

correspond to the 
‘WHO’: 

Column B indicates the sub-sector. Child Protection should be chosen from the dropdown menu. 

Column C indicates the Type of the organization. Please select the name of your organization from 
the dropdown list 

Columns F indicates the Implementing partners: If the reporting organization is implementing through 

another organization or institution, please select the name of that organization. This is a drop-down 
menu. If the activity is implemented with several implementing partners, type in the names of the 
organizations. 

Columns G indicates the financial and/or technical partner: The organization which provides the 

financial and technical support to the reporting organization. This is a drop-down menu.   

 If the activity is implemented by the organization internal resources, please select your 
organization name again. 

 If the one activity is supported by multiple agencies to reach the same target group in the same 
location, please type in the names of the agencies. 

W
H

E
R

E
 Columns H to M are 

related to ‘WHERE’. 

Column H indicates the Region level– To be selected from the dropdown list 

 

 Column J indicates Zone level- To be selected from the dropdown list 

 

 Column L indicates Woreda level- To be selected from the dropdown list 
 

W
H

A
T

 

Columns N to Q 

correspond to the 
‘WHAT’ 

Column N indicates the standard child protection Needs/Concerns which might be addressed through 

your programmatic interventions. Please select the one related to your focus from the from the dropdown 
menu. 

 Please refer to the menu of activities at the end of this document to see which activities are 

under each need 

 The child protection needs/concerns are based on the global Minimum Standards for Child 
Protection Humanitarian Actions and not base on in-depth analysis of the situation in country, 
some needs/concerns might be applicable to the situation here and some might not. For more 
information on the minimum standards, please see http://cpwg.net/minimum-standards/ .  

 
 

http://cpwg.net/minimum-standards/


Column O indicates the standard Strategies carried out by your organization to address the child 

protection Needs/Concerns. It can be selected from the dropdown menu 

 Please refer to the menu of activities at the end of this document to see which activities are 

under each need 
 

Column P indicates the activities carried out by your organization to address the child protection 

Needs/Concerns. It can be selected from the dropdown menu.  

 Please refer to the menu of activities at the end of this document to see which activities are 

under each need 

 Column Q indicates the type of intervention of the activity. To be selected from the dropdown menu.  

 Please indicate the type of the intervention of the activity.  

  

W
H

E
N

  
Columns R to T are 

related to to ‘WHEN’   

Column R indicates the implementation status of the activity. To be selected from the dropdown menu. 

 Please indicate the status of the activity not the project although the status could be the same.  

Columns S and T indicate the start and end date of the activity. Please follow this format (DD-MM-YY). 

 Please write the start and end date of the activity not the project although it might be the same. 

 

 
WHOM 

 
Columns X to AD 

correspond to ‘For 
WHOM’ 
 

Column U indicates the type of beneficiaries of the activity. To be selected from the dropdown menu.  

 Please indicate the type of the type of beneficiaries of the activity. 

Column V provides the 2016 HRD indicator to be reported on 

 Do not modify this column. The indicator will appear automatically. 

Column W includes children targeted by the activity 

 It is important to fill in this column as this is the one who will be used to do analysis for indicator 
reporting 

Column X includes girl beneficiaries reached by the activity to date 

 It is important to fill in this column as this is the one who will be used to do analysis for indicator 
reporting 

Column Y includes boy beneficiaries reached by the activity to date 

 It is important to fill in this column as this is the one who will be used to do analysis for indicator 
reporting 



Column Z includes adults targeted by the activity 

 It is important to fill in this column as this is the one who will be used to do analysis for indicator 
reporting 

Column AA includes female beneficiaries reached by the activity to date 

 It is important to fill in this column as this is the one who will be used to do analysis for indicator 
reporting 

Column AB includes male beneficiaries reached by the activity to date 

 It is important to fill in this column as this is the one who will be used to do analysis for indicator 
reporting 

Column AC includes CFS/child clubs established by the activity to date 

 This column should only be filled in if the activity is “Establish CFSs/Child Clubs” 

 

 

 

 

 

 

 

 

 

 



Annex 1: Child Protection Menu of Standard Needs, Strategies and Activities: 

Needs Addressed Strategies Activities 

Multiple needs 

Community-based 
Mechanisms 

Establish/strengthen community based child protection structure  

Train members of community based child protection structures on CPiE 

Refer boys and girls at risk and survivors to the appropriate services including Case Management by Community 
Structures 

Coordination 

Establish/Strength CP coordination mechanisms at the regional and woreda level  

Train the members of the CP Sub-Cluster on CPiE Coordination  

Establish Inter-Agency CP Information Management System IA CPIMS/ Primero 

Develop advocacy messages on CP needs and gaps  

Develop CP Case Management SOPs and Referral Pathway at woreda level  

Capacity Building Conduct trainings on Case Management and IA CP IMS/Primero, IDTR, CPiE and Psychosocial Support 

Communication and Raising 
Awareness 

Disseminate communication messages on CP and GBV to girls, boys, women and men 

Children as Risk and 
Survivors of Violence 

and Abuse 
Case Management - CP 

Identify girls and boys at risk and survivors  

Support girls and boys at risk and survivors through Case Management system 

Support household with identified vulnerable children through social cash transfer and other related activities  

Unaccompanied and 
Separated Children 

Identification, Documentation 
Tracing and Reunification 

Identification and Documentation of UASC 

Reunification of UASC with their families  

Alternative Care Arrangements 
& Follow Up 

Place UC in community based care arrangements and followed up 

Psychosocial Distress 
Provide Psychosocial Support 

to Children and Caregivers 

Provide girls and boys with psychosocial support through CFSs  

Organize positive parenting session with parents including of foster/host parents  

 


