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Stranded Ethiopian migrants prepare to board an IOM-facilitated flight from Aden, Yemen to fly home to Addis Ababa © M. Mohammed/IOM 2021
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SITUATION OVERVIEW
Moving into the second half of the year, crisis affected populations in Yemen remain in critical need of shelter, food and financial 
support as economic difficulties, conflict, COVID-19 and severe food insecurity prolong the world’s worst humanitarian 
crisis. The continued fuel crisis over the last quarter has also meant that people already faced with decreased access to basic 
services grapple with inflated prices for food, water and basic goods. The displacement crisis in Ma’rib has shown no signs 
of improvement as fighting persists, and halfway through the year, over 23,471 individuals have been displaced, making a 
total of nearly 154,476 displaced persons since January 2020 when re-escalation began. With Yemen’s rainy season ongoing, 
heavy storms began their disastrous effect on displaced people across the country, affecting thousands of households living 
in already inadequate shelters and placing them in increasingly precarious living conditions. 

The third Senior Officials Meeting on the humanitarian crisis in Yemen took place with the participation of the main 
humanitarian and development actors in Yemen in June. The participants – donors, UN agencies, the World Bank and other 
humanitarian actors – assessed the deteriorating humanitarian situation, related economic drivers and progress achieved 
since the previous two meetings. Participants also discussed the need for continued engagement to resolve countrywide 
access constraints and persisting funding shortages for the humanitarian response. 

Following the spike in COVID-19 positive cases and associated deaths in quarter one, IOM lent its support to the United 
Nations (UN) COVID-19 vaccination roll-out in Yemen. The Organization began providing vaccinations at five health centres 
in Aden, Ma’rib, Shabwah, Ta'iz and Lahj following the receipt of the initial 360,000 COVID-19 vaccine doses through the 
COVAX Facility on 31 March. The roll-out of the vaccination campaign began on 20 April and to date, over 288,000 vaccine 
doses have been provided to Yemeni citizens, with IOM continuing to advocate for the vaccination of migrants due to their 
heightened vulnerabilities and risk of contracting the disease in Yemen. 
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Thousands continue to be affected by ongoing conflict in Ma’rib, where during the previous quarter, hostilities intensified 
as frontlines expanded particularly across the west of Ma’rib city. Individuals in Rghwan, Medghal and Sirwah districts were 
particularly affected and have been forced to flee to areas further from the frontlines such as Ma’rib Al Wadi, Sirwah, Al 
Juba and other districts in Ma’rib city. Reports indicate that displacement is expected to continue in the coming months, 
intensifying protection and humanitarian concerns as IDPs are arriving at unprecedented rates to overcrowded sites with 
extremely strained resources. IOM, along with local authorities and other humanitarian partners, continues to make efforts 
to address the growing needs of conflict-affected displaced and stranded migrant populations in the governorate.
 
IOM and partners estimate that over 23,470 people (3,350 households) have been displaced in the governorate since the 
beginning of the year, the majority into Ma’rib city and surrounding areas. Among those displaced, many are in need of critical 
services. A recent IOM assessment of seven districts observed a noticeable change in priority needs among IDPs compared 
to earlier years. In 2019, 95% of displaced individuals in assessed districts reported food as the main need as opposed to 
34% in 2021, when shelter (42%) was cited as the priority need. This quarter, in addition to intensified conflict, weather and 
fire related events further exacerbated the vulnerable situation of IDPs. In Sirwah particularly, over 500 IDPs were affected 
by heavy storms during the months of April and May while nine fire accidents were reported in June alone. Site management 
and coordination partners are planning to expand coverage to support 64 additional sites in July, with IOM to reach an 
additional 10 sites. Yet over 85 sites (nearly 66,000 individuals) still require urgent assistance.

MA’RIB DISPLACEMENT CRISIS

Throughout this quarter, migrants desperately in search of opportunity continued to travel via dangerous, irregular migratory 
routes and smuggler networks to arrive to Yemen with the hopes of continuing on to the neighboring Kingdom of Saudi 
Arabia (KSA). In mid-June, media reported that a boat originating from Djibouti sank with upwards of 200 Ethiopian migrants 
onboard in the Bab-al-Mandab strait. Though the number of victims could not be confirmed, IOM’s Mobile Medical Teams 
(MMTs) recovered at least one body and local fisherman reported the recovery and burial of over 30 victims. Despite the 
continued heightened risk to migrants traveling through Yemen, IOM’s DTM flow monitoring points observed arrivals of over 
3,545 migrants in the month of June alone, almost three times the number of migrants arrivals (1,350) in all of quarter one. 

A displaced woman in sorrow next to what used to be her shelter after a fire broke out 
in Al Jufainah Camp © E. Al Oqabi/IOM 2021

Since January 2020, IOM has provided 
over 5,548,000 litres of safe drinking water, 
45,000 emergency health consultations, 
7,650 shelters, 8,600 NFI kits, 22,180 
households with multi-purpose cash 
assistance (MCPA), supported the 
rehabilitation of over 20 community 
infrastructures and contributed to site care, 
maintenance and risk reduction works 
benefiting nearly 15,600 households across 
24 IDP sites in the governorate.

IOM has a team of 20 international and 
97 national support and programme staff 
in Ma’rib as well as nearly 102 community 
mobilizers and 56 enumerators. The team 
is leading response activities, prioritizing 
critical needs assessments and registering 
newly arrived IDPs for assistance through 
the Rapid Response Mechanism (RRM). 
Together with local authorities, the 
Organization is coordinating response 
efforts in Ma’rib through its leadership 
of the CCCM and Health sub-national 
clusters, co-leadership of the WASH sub-
national cluster, as the Ma'rib-based focal 
point of the protection cluster, and as 
S-NFI Contingency Pipeline Manager.
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MIGRANTS IN YEMEN
The IOM Displacement Tracking Matrix (DTM) estimates that 4,876 migrants arrived in Yemen during the second quarter 
of 2021, with an estimated total of 9,989 migrant arrivals since the beginning of the year. This number remains significantly 
lower than pre-pandemic figures, however, there has been a notable increase in the final month of quarter two when 
comparing May arrivals (489) to June arrivals (3,545). COVID-19 internal movement restrictions and border closures in 
Yemen continued to affect at least 32,000 migrants who remain stranded in dire conditions, particularly in Ma’rib and Aden 
governorates. For many of these migrants, the deteriorating living conditions have become so severe that they continued to 
seek out smugglers to embark on a second dangerous journey back across the Gulf of Aden to return home. 

On 12 April, at least 44 migrants from the Horn of Africa died after a boat operated by smugglers, transporting approximately 
60 individuals travelling from Yemen, capsized on its way to Djibouti. One day after this tragedy, IOM facilitated the return 
of 160 Ethiopians safely from Aden to Addis Ababa through the second Voluntary Humanitarian Return (VHR) flight, which 
is providing a lifeline to some of these stranded migrants across Yemen. Since March 2021, IOM has facilitated the voluntary 
return of 261 Ethiopian migrants from Aden to Ethiopia through the VHR programme and preparations continue for 
additional flights to ensure more migrants are able to safely return home in the coming months. 

Nevertheless, irregular returns continue as frustration grows over the limited options for return and slowness of the VHR 
process. In June, IOM’s DTM teams also observed multiple boats departing for Djibouti from the Lahj coast and in interviews 
with departing migrants, many expressed their desperation to return home to Ethiopia after being stranded in Aden longer 
than expected. IOM has been working with the Government of Ethiopia to launch another round of nationality verification 
exercises for the over 8,600 migrants registered for participation in IOM’s VHR programme since October 2020. IOM is 
also working with authorities in Sana’a to launch VHR registrations there as soon as possible.

In locations like Ma’rib, which has traditionally served as a transit route for those seeking to continue to the KSA, IOM 
estimates that there are currently more than 4,500 stranded migrants who are also seeking to return home. Most of these 
migrants remain at the hands of smugglers, subject to precarious living conditions with little to no access to services. Many 
of these migrants eventually settle in Batha Bin Muyli where they reside in an informal migrant transitional settlement where 
IOM provides them with basic humanitarian assistance. 
 
IOM continues to advocate for migrants’ rights in Yemen and provide emergency assistance to those transiting through and 
stranded in the country through its Migrant Response Points (MRPs) and mobile protection teams and in coordination with 
other IOM units. 
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ESTABLISHING OPERATIONS IN THE WEST COAST REGION 
As in other parts of Yemen, humanitarian 
needs in the west coast region are driven 
by displacement, decreased access to 
basic services, food insecurity, disrupted 
public services, and the depreciating 
Yemeni Riyal. According to the 2020 
IPC Acute Malnutrition classification 
and 2021 forecast, the two zones 
with critical levels of acute malnutrition 
are across the Ta’iz and Al Hodeidah 
lowlands. Livelihood, food production 
and other income generating activities 
have been significantly interrupted, and 
the public health system is overstretched 
while acute malnutrition cases rise. At 
the same time, the ongoing conflict 
has meant that some districts (in Al 
Hodeidah for example) remain partially 
or fully inaccessible to humanitarian 
partners due to their proximity to 
active frontlines. The majority of IDPs 
along the west coast have been living 
for two-to-three years in some 141 
displacement sites with limited access to 
basic humanitarian assistance. 
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There are humanitarian response gaps in virtually 
all sectors amongst both IDP and host community 
members, and IOM is prioritising a multisectoral 
response in the region to address some of the most 
pressing needs. The Organization has established a 
permanent presence of approximately 21 rotating 
international, national and third party staff with an 
office based in Al Makha city (south Ta’iz) – the 
teams are leading IOM operations across several 
districts in Ta’iz and Al Hodeidah governorates, 
focusing on areas that host large numbers of IDPs. 

IOM’s response priorities in south Ta’iz and Al Hodeidah are 
guided by multisectoral needs assessments conducted by the 
Organization at the end of 2020 and in early 2021. In the 
immediate term, IOM is prioritising 19 IDP hosting sites where 
there are no CCCM partners and where there are large gaps 
around water, sanitation and hygiene (WASH), health and 
shelter and non-food items (S-NFI). Already, the Organization 
has kickstarted the distribution of emergency shelter kits, non-
food items, and plastic sheets, and is providing critical water 
trucking, hygiene kits and long-lasting insecticidal nets. In response to the widespread gaps around access to health services, 
IOM has begun supporting the Al Mokha Hospital (Ta’iz) with medical supplies and medications and COVID-19 testing capacity 
(installing one COVID-19 testing machine and training hospital staff). The Organization will also operate at least four mobile 
medical teams to provide emergency health assistance and referrals in IDP sites in Al Hodeidah. 

Owing to IOM’s direct implementation approach, the Organization is able to directly assess, implement and monitor activities 
and can ensure the scalability, appropriateness and sustainability of interventions. Moving forward, IOM will continue to prioritize 
immediate humanitarian interventions using a strengthened multi-sectoral approach that is coordinated, wherever possible, 
through CCCM and supports longer term solutions focused on scalability, appropriateness and sustainability.
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ENHANCED PREPAREDNESS FOR ACUTE SHOCKS
IOM continues to support key components of the frontline humanitarian and preparedness response as co-lead of the Rapid 
Response Mechanism (RRM) sector with the United Nations Population Fund (UNFPA). Through the RRM, newly displaced 
individuals receive emergency kits and multi-purpose cash assistance to provide them with the means to their essential needs 
immediately following displacement. Between April and June, IOM and partners provided nearly 12,300 households with 
MPCA. The cash transfers were conducted by a financial service provider identified and contracted by IOM. 

IOM is also enhancing the humanitarian community’s capacity to quickly respond to emergency shelter, non-food, hygiene, and 
fuel needs. Through the nationwide Multisectoral Contingency Stock Pipeline initiative (co-managed by IOM and the Danish 
Refugee Council (DRC)), aid partners are receiving items that have been prepositioned in key hubs across the country, to deliver 
urgent life-saving assistance to newly displaced and highly vulnerable IDPs. During the quarter, over 14,400 households affected 
by storms, flooding and conflict were supported with nearly 500 emergency shelter kits (ESKs), 2,400 NFIs, 75 emergency 
latrines and 33,800 liters of essential fuel through the pipeline. 

As a part of Camp Coordination and Camp Management (CCCM), IOM implements site risk reduction and preparedness 
activities, ensuring site residents have the tools and knowledge to mitigate flood risks and other hazards such as fires. Over the 
course of this quarter, 23 awareness raising sessions on flood risk reduction and fire safety were held in several governorates 
to ensure site residents have the tools and knowledge to protect their shelters and the community from potential hazards. 
Trainings were also organized on how to properly utilize fire extinguishers, sandbags and insulation sheets to reduce flood 
damage to shelters. IOM also carries out construction works to contribute to these mitigation efforts. In Ma’rib, IOM completed 
the construction of earth embankments to reduce flood risks risks, benefiting over 8,000 IDPs in seven sites. In Ta’iz, technical 
assessments were conducted in 11 IDP hosting sites to map needs for flood risk reduction activities. 

“I bought a cell phone to call my son. I have not seen him in a long time,” said 65-year-old Fatima, a widow and mother of seven 
who is one of the estimated 1 million displaced people living in Yemen’s Ma’rib governorate.

After not seeing her son for a long time, and concerned about his whereabouts, Fatima knew her first purchase after receiving 
cash assistance from IOM would be a phone to have a means of communication with her family. “I just want to make sure that 
he is alive and well. He is my youngest. I have already lost one of my sons and their father to this war,” explained Fatima.

A displaced woman receives cash assistance through IOM in Ma'rib. ©E. Al Oqabi/IOM 2021
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COVID-19 RESPONSE

REPORTED COVID-19 CASES

6,918 Reported cases 1,371 Reported deaths 4,168 Reported recoveries

The first COVID-19 vaccination campaign in Yemen 
was launched in Aden on 20 April, and as of 12 
July, over 288,000 doses of the vaccine have been 
administered. The ongoing vaccination campaign 
remains critical to containing the outbreak; however, 
ongoing conflict and doubts around vaccine safety 
have slowed the process in many areas of the country. 
Beginning in April, IOM began supporting local 
authorities and partners to ensure an effective rollout 
of the vaccination campaign to health workers and 
the most vulnerable groups through support to five 
health centres in Aden, Ma’rib, Shabwah, Ta'iz and 
Lahj. This campaign was expanded to other groups 
during the quarter and will be further expanded to 
include migrants at a later stage.

IOM also continues to work with the local authorities 
to increase surveillance, boost testing capacity and 
protect essential health services through the provision 
of medical supplies and equipment, personal protective 
equipment (PPE) and capacity building training to 
public health workers. In May, IOM teams provided 
training to 55 health workers about COVID-19 testing 
and vaccination in Ma’rib, Sana’a and Lahj. IOM teams 
also provided COVID-19 and vaccination awareness 
sessions to displaced people in Ma’rib, Ta’iz and Ibb, 
reaching over 10,000 individuals and 350 migrants in 
Aden.

The spread of COVID-19 in Yemen continues to be 
of concern, amidst vaccine apprehension, low testing 
and surveillance rates, and fluctuating infection trends. 

0

50

100

150

200

250

300

350

JuneMayApril

78 28

338 DEATHS

0

500

1000

1500

2000

JuneMayApril
97

1,786

317

CASES

A medical staff examines a COVID-19 test sample using the GenXpert 
device installed by IOM in Al Makha hospital ©IOM 2021/ M. Mohammed
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IOM’s Displacement Tracking Matrix (DTM) 
utilizes the Rapid Displacement Tracking 
tool to monitor the number of Yemeni 
households displaced internally on a daily 
basis, ultimately to better inform decision 
making on humanitarian service provision. 
The tool allows DTM to systematically 
publish reports on the number, location, 
reasons for displacement and needs of 
displaced individuals throughout the country. 
Since January 2021, IOM estimates that 
over 40,000 individuals have been displaced, 

DISPLACEMENT TRENDS

Conflict
90%

Economic
9%

Natural Disaster
1%

Other District,
Other 
Governorate

18%

Same District,
Same Governorate

44%
Other District,
Same Governorate

38%

Shelter/
Housing

51%

Food
22%

Financial
Support

19%

4%
Household
Items (NFI) 

Health
1%

3%
Drinking Water

Conflict
90%

Economic
9%

Natural Disaster
1%

Other District,
Other 
Governorate

18%

Same District,
Same Governorate

44%
Other District,
Same Governorate

38%

Shelter/
Housing

51%

Food
22%

Financial
Support

19%

4%
Household
Items (NFI) 

Health
1%

3%
Drinking Water

Reasons for Displacement Top 5 Needs of IDPs

including 13,920 between April and June alone. The majority (89%) of those displaced during the reporting period fled due 
to conflict related reasons such as airstrikes/shelling, persecution, and general insecurity. Interviews with IDPs also indicated 
economic reasons (9%) such as unemployment and salary cuts and 1% due to natural disasters. Over 80% of IDPs were 
found in Ta’iz, Al Dhale’e and Ma’rib governorates. Individuals were reportedly fleeing both within and outside of their 
governorates, with 53% of IDPs located outside of their governorate of origin. 

Among needs reported, the principal need remains shelter and or housing, as indicated by 51% of interviewed IDPs who 
reported lacking access to adequate shelters, followed by food (22%), financial support (19%), access to income (4%), 
household items (3%) and health, sanitation or hygiene (1%). Over 60% of IDPs are living with family members, or in isolated, 
rural or urban settlements. IDPs also indicated struggling to access food (22%), financial support (19%), income (4%), 
household items (NFIs), health/sanitation/hygiene services (3%) and education for their children (less than 1%). 

Completing the Multi-Cluster Location Assessment (MCLA) for Yemen continues to be a priority for IOM and humanitarian 
partners. The assessment – which will provide important insights into the demographic profiles, displacement dynamics, 
vulnerabilities, needs and coping strategies of affected populations – is critical for informing the aid community’s response 
in the country. In southern governorates, the exercise has moved forward as planned; nearly 7,100 households were 
interviewed and data analyses is ongoing. For northern governorates, negotiations to kickstart data collection are ongoing. 
IOM received initial approval for the exercise, marking one step closer to gaining a more in depth understanding of the 
humanitarian needs among crisis affected populations in these areas. To further enhance the humanitarian community’s 
understanding of populations of concern, IOM also plans to conduct an Area Assessment in the south during the next 
quarter. The assessment utilizes key informant interviews to collect information on areas of origin and displacement, 
durations of displacement, return, shelter types, access to essential services and priority needs for displaced, migrant and 
returnee populations. 

Newly displaced people in Ma'rib receive aid kits to cover their basic needs. ©IOM 2021/ E. Al Oqabi
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SUPPORT TO SOCIOECONOMIC RECOVERY
There are many opportunities and entry points for 
sustainable and durable programming in Yemen that are both 
conflict and gender-sensitive – especially around education, 
livelihoods, and WASH. IOM's in-depth conflict, gender 
and needs assessments have shown that existing structures, 
social ties, and resilience of the Yemeni community can be 
leveraged through thoughtful and targeted interventions. In 
2021, IOM is seeking to expand transition and recovery 
interventions across seven governorates. Here, livelihoods, 
education, WASH, shelter and housing interventions and 
governance/institutional strengthening have come out as 
the greatest needs.

Currently, the Organization is implementing over 50 basic 
infrastructure projects to benefit crisis affected communities 
in Lahj, Aden, Ma’rib and Hadramawt governorates. The 
projects not only support livelihood opportunities through 
Cash-for-Work activities for community members in the 
short term, but also help ensure that communities have 
access to education, health, and WASH services for years 
to come. Infrastructure projects completed during the 
reporting period include the Al Husoon Medical Centre in 
Ma'rib Al Wadi, expected to benefit an estimated 40,000 
individuals with improved access to health services. IOM 
also rehabilitated the Mohammed Al Jazar school in Ma’rib 
city (benefiting 260 students) and an irrigation network (a 
joint IOM-FAO initiative, benefiting over 4,000 farmers) in 
Hadramawt. 

Recognizing that infrastructure, service, and consultative 
activities can build trust in local institutions, IOM is also 
rolling out programming to strengthen the incorporation of 
the needs and voices of the displaced more cohesively into 
institutions. This quarter, IOM conducted consultations with 
community members on training opportunities and material 
support that will be combined with ongoing infrastructure 
construction and rehabilitation projects. The Organization 
is also working with communities to establish nine conflict 
resolution committees (CRCs), to help improve community 
cohesion and peacebuilding in Ma’rib and Lahj governorates.
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An IOM engineer monitors the cleaning and rehabilitation process 
of the dam in Ma'rib ©IOM 2021/ E. Al Oqabi
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IN FOCUS: ELECTRICITY UPGRADES BRING LIGHT AND POWER TO MA’RIB’S 
LARGEST DISPLACEMENT SITE 
Ma’rib - From the moment they flee, leaving behind their 
belongings, memories and sometimes families, people 
displaced by conflict must begin to search for a new home 
– one that is safe, secure and equipped with the basics. 
In Ma’rib, a Yemeni governorate surrounded by desert 
with year-round high temperatures, electricity to power 
refrigerators, fans and other items is one of the most 
essential needs.

“Here in Ma’rib, electricity is just as important for our lives 
as water and food,” said Rahiq, a displaced woman who 
is now sheltering in Yemen’s largest displacement site, Al 
Jufainah.

Over the years, Al Jufainah Camp has become overcrowded 
with more than 54,000 inhabitants. This put extensive 
pressure on basic services, including electricity. The old 
electrical network in the camp could no longer meet the 
increasing demand. 

The torn out electrical lines, and poor connectivity have 
become one of the most main causes of fire in camps 
like these. The electricity shortage often strikes quarrels 
between the community over electrical transformers, and 
many times, overloads the transformer unit, causing short 
circuits and resulting in a total shut down.

“Electricity is essential to my business, without it, all food 
items in the shop will get ruined,” explained Zuhair, a 
displaced person who owns a small grocery shop in Al 
Jufainah.

Around four years ago, the 23-year-old fled from his village 
in Haraz toward Maktab Alziraah in Ma’rib, then he decided 
to move to Al Jufainah a year ago to search for better 
opportunities. 

He used to live with his older brother, Ramzi, and his family 
because he could not afford to live alone. And like many 
young men, Zuhair wanted to start a family and a business 
of his own, but the conflict and displacement made this 
nearly impossible. 

Luckily, six months ago, a shop was on sale, and Zuhair 
thought that this could be his chance to pursue his dream 
by opening a small grocery shop. But putting his all into 
starting a small business in a displacement site had its risks. 

“We used to connect cable lines from one house to 
another randomly. We also used to have electricity only for 

two days a week. The electricity was weak and could not 
operate all devices at once,” said Zuhair, as he expressed 
his concern about the safety of his products that might be 
spoiled by power outages.

To meet this urgent need for electrical system in 
overcrowded displacement sites in Ma’rib, The International 
Organization for Migration (IOM) collaborated with the 
King Salman Humanitarian Aid and Relief Center KSRelief 
to upgrade the electrical network in Al Jufainah Camp for a 
safer and more constant power supply.

“Al Jufainah’s electrical network upgrade project aims 
to cover the electrical needs of the total 9,000 displaced 
families in the camp with 4.5 Mega Volt Ampere (MVA) 
power,” explained Mohammed Hulaif, an IOM Project 
Assistant in Ma’rib. 

Around a year ago, electricity upgrades started in Al Jufainah 
Camp to provide residents with proper electricity source. 
IOM installed 15 transformers and 554 wooden poles in 
the camp to carry high and low voltage overhead lines that 
power the camp. 

The ongoing electricity upgrades have given displaced 
families the hope of having some sense of a normal life, not 
only for Zuhair but for thousands of displaced men, women 
and children for whom power means safety and stability.

Read more online here.

IOM engineer receives feedback from beneficiaries in Aljufainah camp 
in Ma’rib. Photo: Elham Al-Oqabi IOM/2021. ©IOM 2021/ E. Al Oqabi

https://rocairo.iom.int/electricity-upgrades-bring-light-and-power-ma%E2%80%99rib%E2%80%99s-largest-displacement-site

