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Education Coordination in Afghanistan 

The Education in Emergencies Working Group (EiE WG) is chaired by the Ministry of Education with the support of 

UNICEF and Save the Children as co-lead agencies. The Working Group is staffed by Education Coordinators from 

UNICEF and Save the Children and an Information Management officer from UNICEF. There are six sub-national 

Working Groups led by either UNICEF or an agency that has a presence in the particular region of Afghanistan. 

Each sub-national working group has a terms of reference that outlines the working group's goals and objectives 

and guides its working relationship with the national EiE WG. Meetings at both the national and sub-national 

levels occur every month, and minutes are shared on the EiE WG website: 

https://www.humanitarianresponse.info/en/operations/afghanistan/education.  

 

Figure 1 – Education focal points in Afghanistan 

https://www.humanitarianresponse.info/en/operations/afghanistan/education
https://www.humanitarianresponse.info/en/operations/afghanistan/education
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Partners 

The EiE WG works with the MoE of the Government of the Islamic Republic of Afghanistan (GoIRA) and various 

national and international Non-Government Organizations (NGOs) and United Nations (UN) agencies to provide 

continuous access to quality, safe education to children across Afghanistan. 

EiE WG Field Visit to the East 

The main purpose of the visit was to strengthen the Eastern Region sub-national EiE working group and get an 

insight into the EiE projects that partners are implementing. Save the Children is a member of the EiE WG and has 

a leadership role in the coordination of the sub-national working group in the East. Projects visited are supported 

by ECHO. The team managed to visit 4 Community Based Education (CBE) sites operated by Save the Children. 

The locations visited are hosting Internally Displaced People (IDPs) who have been displaced due to insecurity 

caused by fighting in the border areas with Pakistan (Dangam, Shigal, and Marawara districts). 

  
Province Kunar, District Sawkay, Bar Chinari Province Kunar, District Khas Kunar, Shegalo 

  
Province Kunar, District Khas Kunar, Chinari Province Kunar, District Norgal, Patan Bar 

 
Save the Children is doing great work in all four sites visited. Children are attending clean and protective learning 

spaces with visible handwashing facilities and latrines that were in use. Attendance registers were up to date, and 

the Shuras were in and around the learning spaces. The learning spaces are interactive classrooms with visible 

diverse teaching aids, including codes of conduct and minimum standards displayed on the walls. The teachers 

engage well with the learners, and the children genuinely seemed to be actively participating and enjoying the 

classes. 

 

 



EiE WG Quarterly Newsletter – Jan – Mar 2021 
Training and capacity building – PSEA Training 

EiE WG conducted three days of training for 54 participants (36 male, 18 female) in two rounds on Protection 

from Sexual Exploitation and Abuse (PSEA) for Provincial Education Directors and EiE implementing partners from 

NGO, INGOs, and UN-Agencies operating in Central, West, and South regions. Inter-agency PSEA Task Force and 

EiE WG co-leads facilitated the workshop at the UNICEF office. The participants learned about key topics, 

including: 

• Basics of Protection from Sexual Exploitation and Abuse (PSEA) 

• Protection from Sexual Exploitation and Abuse (PSEA) Reporting Systems  

• Community-Based Complaints Mechanisms (CBCM) 

• Highlighting risk factors for SEA is a critical element to develop strategies and mitigate Sexual Exploitation and Abuse risks, and that 

awareness-raising is essential to prevent Sexual Exploitation and Abuse from occurring. 

• Accountability to Affected Populations (AAP) and identify steps that can be taken to operationalize it by including 

Accountability to Affected Populations indicators in multi-sector needs assessments. 

  
Photo 1- PSEA training  Photo 2- PSEA training 

MoU support 

Many meetings were conducted with MoE EiE WG focal points and partners regarding the signing of Memorandums 

of Understanding (MoUs), which allow partners to implement donor-funded projects (except for in emergency 

response where MoUs are not necessary according to NGO Law). In the last EiE WG meeting, Mr. Najeebullah 

Akhterzai, Acting Director General of Education (MoE), updated the partners on the status of the MoUs. 2 MoUs 

signed, 13 ready to sign, 17 given to the Implementing partners for their amendments, 11 are under review, nine 

not yet submitted by the implementing partners and eight sent to the First Vice-President for approval. 

Spring Disaster Contingency Plan 

The EiE WG developed a Spring Disaster Contingency Plan. The EiE WG has a network of partners who are able to 

operate in 14 of the 25 provinces that are likely to be most affected by the dry-spell, flood, and other conditions. 

Partners have the capacity to scale-up to new areas with additional funding.  Of the 10 high-priority provinces, EiE 

partners have pre-positioned supplies in 6 (Ghor, Faryab, Badghis, Kunar, Badakhshan, and Hirat), which can be 

quickly distributed to address children’s immediate education needs in these areas. However, WASH in Education 

supplies are only available in 4 of the provinces (Ghor, Faryab, Kunar & Badakhshan). Of the 12 medium impact 

provinces, EiEWG partners have already pre-positioned supplies in 8 (Farah, Nangarhar, Sar-e-Pul, Helmand, 

Wardak, Kandahar, Uruzgan, and Baghlan), while WASH in Education supplies are only available in 3 provinces 

(Faryab, Wardak, and Baghlan). 
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Figure 2 – EiEWG Spring Drought Contingency plan 2021 People in Need 

EiE WG Response from Jan- March 2021 

From January to March 2021, the EiE WG increased its efforts to provide access to quality education for conflict-

affected, displaced, and most marginalized children in the hard-to-reach and emergency-affected parts of the 

country, through its international and national/local partners.  As a result, 52,658 emergency-affected and 

marginalized out-of-school children (28,403 boys, 24,245 girls) were able to access education, and 26,185 children 

(13,473 boys, 12,712 girls) continued accessing teaching and learning opportunities. Partners also distributed 

teaching and learning materials.  

The Afghanistan EiE WG works to improve the quality of teaching through training. To date, 100 new teachers (76 

Male, 24 Female) were recruited, and trained alongside 389 teachers (171 Male, 218 Female) on child-centered, 

protective, and interactive learning methodologies, classroom management, social cohesion, life skills, and 

psychosocial support.  

The EiE WG partners work mostly in hard-to-reach, remote districts and villages with communities with low 

demand for their children’s rights to education. Therefore, the EiE WG must continue to advocate on the 

importance of education as it improves their safety and well-being in the short and long term. In order to bring 

these children to school/education, counseling sessions and training were provided to 1,960 community members 

(consisting of parents of the children, teachers, community elders/Maliks (representatives), religious leaders or 

Mullah Imams and representatives of (hub) schools) on the topics including but not limited to: children's rights to 

education, the importance of education to the children and communities, child protection and safeguarding. 

Changes within the leadership of the EiE WG 

28th February was Romal's last day with Save the Children. Grace Armstrong will be stepping in to fill this role as 

EiEWG co-lead while SC recruits for a new national coordinator. 

Contact Details 

Cleopatra Chipuriro, Cluster Co-lead cchipuriro@unicef.org  

Grace Armstrong, Cluster Co-lead grace.armstrong@savethechildren.org  

Ahmad Seyar Samadi, Information Management afg.edu.im@humanitarianresponse.info 
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