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Background to the Ethiopia Humanitarian Fund 
Established in 2006, the Ethiopia Humanitarian Fund (EHF) responds to
disasters triggered by natural hazards, such as floods, droughts and
outbreaks of diseases, as well as conflict-related crises. The EHF aims 
to support the timely disbursement of funds to the most critical
humanitarian needs in the context of both the annual Humanitarian
Requirements Document (HRD) and emerging unforeseen emergency
needs. 
 

Since its inception, the EHF has mobilized US$ 422.3 million and 
allocated $399.2 million to 677 projects through 58 partners, including 
United Nations (UN) agencies and non-governmental organizations 
(NGOs). 
 

In 2016/2017, the EHF continued to play an important role as a timely 
and flexible financing mechanism, supporting the humanitarian
community to achieve its goals by funding the most critical needs in
response to the El Nino and the Indian Ocean Diapole driven droughts.  
 
 

The EHF in 2017 allocated US$ 37.3 million supporting 59 multi-sectoral 
projects in partnership with 25 organizations. Thus far the Fund received
funding from six donors namely Germany, Ireland, Sweden, Switzerland,
United Kingdom and United States of America. The German
Government is the highest contributor to the Fund followed by the United
Kingodom.  
 
Currently, the EHF is organizing a standard allocation for $30 million 
following an inter-cluter proirotization exercise that identified the highest 
needs in the crucial lifesaving sectors.   
 
Objectives of the Ethiopia Humanitarian Fund 

The EHF enables the delivery of humanitarian assistance by specifically
focusing on:  

1. Ensuring more adequate, timely, flexible and effective humanitarian
financing through the use of the pooled funding mechanism; 

2. Ensuring well prioritized use of resources, primarily in support of the
needs and strategies outlined in the national HRD; 

3. Empowering the Humanitarian Coordinator to enhance coordination; 
4. Supporting coordination effforts through the cluster approach;  
5. Enhancing partnerships between UN and non-UN actors. 
 
An effective tool to address needs 
Donor contributions to the EHF are un-earmarked. The Humanitarian 
Coordinator (HC) allocates funding through a consultative process, 
based on identified humanitarian needs and priorities at the country 
level. Inclusiveness, flexibility, timeliness, efficiency, partnership,
transparency and value for money are the principles which underpin the 
use of the EHF. 
 
Allocation modalities 
The EHF has two windows for allocating funds: (a) Standard Allocation 
and (b) Reserve Allocation. At the HC discretion and following on the 
HRD and inter-agency prioritization exercise, the Fund issues a
Standard Allocation for collectively identified strategic needs. The cluster 
coordinators drive the prioritization exercise and the HC in consultation 
with the Advisory Board (AB) will determine the amount to be allocated 
through the Standard Allocation.The Reserve Allocation is open for 
proposals throughout the year, responding to humanitarian needs 
identified in the HRD and other emerging humanitarian needs through 
call for proposals or rolling basis.  
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Allocation by agency type 

 
 

Allocation per projects 

 
EHF Allocation Process 

 

Allocation parameters
The maximum allowable grant amount will be determined and
disbursed in tranches on the basis of project duration, partner 
capacity and risk levels. 
 
Eligibility 
Eligible EHF recipients include UN agencies, NGOs and the Ethiopian 
Red Cross. International and national NGOs participate in the due
diligence and capacity assessment processes to determine their 
eligibility. 
 
Leadership and Governance  
The activities of the EHF will be carried out under the overall
leadership of the HC, supported by Advisory and Review Boards and 
an OCHA-led Humanitarian Financing Unit (HFU) that fulfills the 
EHF’s secretariat functions. The HC chairs the Advisory Board which 
includes senior-level participation of donors, UN organizations (in 
their capacity as cluster lead agencies) and NGO representatives.
Cluster coordinators play a key role in prioritization as well as project
review at both strategic and technical levels in consultation with 
government counterparts. OCHA chairs the Review Board and 
includes technical experts representing UN agencies, international 
and national NGOs, government and the Ethiopian Red Cross. 
 
Accountability Framework 
The EHF has prepared an accountability framework which strikes a 
balance between providing assistance to people in need, while 
implementing viable and effective oversight mechanisms. These 
accountability management efforts include: 

 development of an accountability framework including a Risk 
Management Strategy to identify risks to the EHF, analyse their 
potential impact, and create strategies to mitigate them; 

 establishment of a proper governance mechanisms to ensure the 
transparency and quality of allocation decisions; 

 verification of partner eligibility and capacity through clear due 
diligence and capacity assessment processes;  

 tracking performance of each grant recipient throughout the
project implementation and closeout; 

 development of clear monitoring, reporting and audit 
requirements; 

 compliance with OCHA’s Global Guidelines for Country-Based 
Pooled Funds (CBPF). 

 
 

Transparency  
The OCHA HFU generates periodic public information products at
appropriate stages during the year with information on donor 
contributions and allocations: Allocation Dashboards and an Annual 
Report.  
 
The HC, supported by the OCHA HFU and in close consultation with 
the Cluster Coordinators, prepares the narrative Annual Report of the 
EHF activities based on information which each participating UN 
agency and NGO partner provides. Published at the beginning of the 
second quarter of the following year, the Annual Report features best 
practices, lessons learned and challenges, and showcases success
stories and achievements of the Fund. 
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Current Humanitarian Situation 

The humanitarian situation in Ethiopia is not showing signs of improvement. The 2017 Government-led multi-agency and 
multi-sector mid-year needs assessment confirmed underperformance of the recent belg harvest and proposed the 
addition of 1.7 million people to the relief food caseload - pushing the number of relief food beneficiaries to over 9.5 
million people. The projection assumes the continuation of Productive Safety Net Programme (PSNP) which is due to 
make its last transfer at the end of July. The situation is further compounded as relief food pipeline is due to break by 
July. Rising levels of malnutrition are registered across the country, where the overall admissions of severely 
malnourished children to Therapeutic Feeding Programs (TFP) increased by 23 per cent during the first quarter of 2017. 
The specialized nutritious commodities required to treat moderate acute malnutrition (MAM) for the 2.7 million children 
and pregnant and lactating mothers is due to break in mid-July. In the absence of relief food and MAM supplies, acute 
malnutrition will raise dramatically, and if untreated the status of children with moderate acute malnutrition will rapidly 
deteriorate to severe acute malnutrition, a life threatening condition requiring additional specialized treatment. Some 3 
million people in approximately 200 woredas are facing critical water shortages. Targeted emergency water trucking is 
required in displacement sites, and health posts / centers. The water shortage is also exacerbating the on-going Acute 
Watery Diarrhoea (AWD) outbreak, particularly in Somali region, from where 90 per cent of the AWD cases are 
recorded.  
 
The Fall Army Warm (FAM) outbreak that is reported in 320 woredas in six regions, affecting some 220,000 hectares 
from a total of 1.5m hectares of plantation is also adding to the concern. Some 34-40 per cent of these areas have been 
covered by either chemical or manual interventions.  Although the government has procured 100-200,000 litres of 
pesticides, focus will be on awareness raising to farmers about the pest. An SMS awareness system is being rolled out 
that is able to reach 1.5m farmers. A radio communication strategy is also being developed which aims to reach 4.5-5m 
farmers. FAO noted that some $6m is required for the overall FAW response (breakdown of which is not available) and 
FAO has committed some $500,000. The overall anticipated loss in crops as a result of the FAW infestation in Ethiopia is 
estimated to be close to $450-500 million. 
 
On 6 July, OCHA hosted a prioritisation exercise with the presence of Clusters, UN and NGO partners and reviewed 
analyses undertaken within clusters (co-chaired by Government Line Ministries and humanitarian partner Cluster 
Coordinators) and agreed on ‘top priority’ critical humanitarian funding gaps across sectors (not the totality of the 
required response), along with related advocacy messaging. The identified priorities have been discussed and are 
recommended for further refinement by the Clusters.   
 
 

Contacts 

Ethiopia Humanitarian Fund 

Tim Mander, Fund Manager EHF 

Tel: +251(0)11 554 5336 | email: mander@un.org  

EHF website: http://www.humanitarianresponse.info/en/operations/ethiopia/EHF  

Donor Relations Section - Geneva 

For contractual agreements and contributions to the Fund: 

Jeremy King, Head of Desk  

Tel: +41 22 917 32 46 | Mobile: +41 79 500 0087 | email: king11@un.org  

Funding Coordination Section – New York  

For CBPF global level policies, programs, operations, oversight and compliance: 

Andrea De Domenico, Chief 

Tel: +1 917 367 0265 | Mob: 1 917 601 4829 | email: dedomenico@un.org dedomenico@un.org 
CBPF website: http://www.unocha.org/what-we-do/humanitarian-financing/country-based-pooled-funds 

 


