
Pakistan: Drought Response Plan (Jan - Dec 2019) 

Pakistan has experienced an increase in the frequency and 
severity of drought due a rise in temperatures, adverse 
effects of El Nino and a decrease in rainfall during the 
monsoon season. As per the Pakistan Meteorological 
Department (PMD), severe drought-like conditions 
have emerged over much of southern Pakistan, with an 
expectation for further deterioration over the next 4 years. 
In 2018 Pakistan received reduced rainfall during the 
monsoon season (May to August), with Sindh 69.5 per cent 
below average, and Balochistan 45 per cent below.

This has resulted in acute shortages of water, food and 
fodder. The Government of Pakistan estimates some 5 
million people are affected by the drought in 26 districts in 
Sindh and Balochistan.

The Government of Sindh declared some southeast 
and western districts as calamity hit areas and initiated 
food distributions.  In Balochistan, the government has 
declared a nutrition and drought emergency across the 
entire province. Despite government relief operations, 
a significant number of affected areas remain in need. 
Pastoral communities are adopting coping strategies of 
distress-selling of livestock, abandoning their primary 
assets, or migrating along with their livestock to other 
districts. With a reduced resilience, these drastic coping 
mechanisms severely compromise the wellbeing of children 
and women.

To assess the situation, a multi-sector needs assessment was 
carried out in Sindh by the Natural Disaster Consortium 
(IOM, FAO, UNICEF, WFP, WHO, HANDS and 
ACTED- with the technical support of WFP and WHO) 

in October 2018 that confirms 71 per cent of households 
are moderately or severely food insecure with 32 per cent 
severely food insecure. Food consumption is either poor 
or borderline, and findings suggest that the drought has 
caused an overall 34 per cent reduction in crop cultivation.

The National Nutrition Survey (NNS) 2018 in Sindh, 
has revealed alarming findings regarding food security 
and severe malnutrition among children under five and 
a lowered life expectancy among pregnant and lactating 
women. Evidence suggests that malnutrition rates among 
children are as high as 29.1 per cent which is nearly double 
the emergency threshold. In Balochistan, the malnutrition 
rate among children under five, as well as pregnant and 
lactating women is high. The global acute malnutrition 
among children under five is reported as 18.6 per cent 
while malnutrition among pregnant women is 37 per 
cent. Overall, the acute malnutrition rate in 20 per cent in 
women and children in Balochistan.

The National Disaster Management Authority (NDMA), 
on the direction of the President of Pakistan, has issued a 
detailed report analyzing the current drought situation and 
recommended a two-tier approach to combat it through 
immediate short-term humanitarian action, along with 
complementary long-term development measures.

Food security and agriculture, nutrition, health, WASH, 
education, and women and child protection were identified 
as key response priorities.

SITUATION OVERVIEW
Provision of food rations. Livestock protection, 
agriculture management, water conservation
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RESPONSE MODALITIES

Supporting Government-led response
The government of Pakistan, under the 
leadership of NDMA in collaboration with the 
respective Provincial Disaster Management 
Authorities (PDMAs) of Sindh and Balochistan 
are coordinating the drought response. The 
Pakistan Humanitarian Country Team has 
agreed to provide support to the government to 

ensure effective humanitarian assistance to the affected communities 
in a timely manner, with the expectation that development actors 
will formulate a plan to address longer term structural issues. Joint 
Government-led humanitarian coordination mechanisms have recently 
been established for coordination of working groups, each co-led by its 
corresponding line ministries and UN sector lead agencies, at both the 
national and provincial level, and supported by intersectoral platforms. 
Civil-military coordination will remain important throughout the 
response, with humanitarian space expected to be opened, streamlined 
and maintained to ensure access to the most vulnerable people in need.

The HCT response is in line with the government identified priority 
sectors of food security and agriculture, health, women and child 
protection, nutrition and WASH. The government of Sindh declared 
calamity hit areas and initiated a response by distributing wheat to assist 
with the food security of the affected population. In Balochistan, the 
government has declared a nutrition and drought emergency across the 
entire province.

NDMA is advocating for an immediate and proactive approach and is 
formulating a comprehensive national strategy to effectively mitigate 
the adverse effects of drought. The strategy will include a multi-sector 
consolidated situation analysis as well as recommendations for the 
future course of action by PDMAs, District Disaster Management 
Authorities (DDMAs), and line departments in drought affected areas  
to ensure appropriate support. All interventions will ensure effective 
coordination between the humanitarian, development and government 
partners to safeguard achievements made within the short-medium 
term to longer-term solutions.

A series of consultative meetings have been convened by NDMA 
with different stakeholders to ensure effective support to the drought 
affected communities with the following steps to safeguard effective 
response to the drought:

1. Establishment of sector working groups at the national and 
provincial levels.

2. Establishment of inter-sectoral coordination forum at the 
provincial level co-chaired by OCHA and PDMAs.

3. At the federal level, NDMA-UN platform has been established to 
monitor the drought response.

4. Development of a one-year response plan focusing on 
humanitarian interventions.

5. Development of a joint communication and resource mobilization 
strategy.

Planning Assumptions

The Drought Response Plan is based on the following key assumptions:

1. The Government authorities will only require short-term/ 
humanitarian phase support to response until the end of 2019, 
after which they will take over coordination and implementation 
of the overall response.

2. The Government with the support of development partners will 
take a proactive role in developing a long-term strategy to mitigate 
root causes of vulnerability linked to periodic droughts.

3. The Government will streamline and facilitate humanitarian 
access to people in need.

4. Donors provide sufficient resources, to support the national 
response to addressing the most urgent life-saving needs.

5. The impact of the drought does not degenerate to the point of 
causing significant migration from affected areas.

The Sindh and Balochistan Drought Response Plan highlights  
the support planned by the Humanitarian Country Team to meet 
targeted needs in complement to the Government-led response. 
This support seeks to:

STRATEGIC OBJECTIVES

Augment government efforts to 
provide immediate, life-saving 
assistance and life-sustaining 
assistance to the population 
affected by drought. 

Support the restoration of 
livelihoods of the drought-affected 
population through resilience-
building activities.

Support the government to develop 
long-term strategy to address the 
impact of the drought.3
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RESPONSE MODALITIES

Initial Funding 
The immediate phase of the response requires $96 million. Due to 
the deteriorating situation, the HC/HCT requested funds through 
the Rapid Response window of CERF for immediate provision 
of time sensitive interventions while promoting an adoption of 
longer-term development interventions. A $10 million grant has 
been approved to facilitate the respective sectors in responding to 
the needs of the affected communities, with an additional $1 million 
(and possibly more) to be allocated from the Pakistan Humanitarian 
Pooled Fund (PHPF) reserve. Numerous UN agencies and members 
of Pakistan Humanitarian Forum (PHF) and National Humanitarian 
Network(NHN) have also extended immediate support by adapting 
their regular programs.

Needs Assessments and Targeting 
Based on the request from the Balochistan government through 
PDMA and NDMA, the HC/RC extended UN support to conduct a 
coordinated assessment and response.

Two needs assessments were conducted by members of the Natural 
Disaster Consortium (NDC) in Sindh (Oct 2018) and Balochistan (Jan 
2019). Additonal data from previous assessments was used to augment 
the overall understanding of the impact of drought. An additional 
assessment by the education sector is expected in February 2019.

This response plan will target 2.1 million out of 5 million drought- 
affected people in 8 districts in Sindh and 18 districts in Balochistan to 
address the following immediate needs:

• Life-saving nutrition services for children under 5 and pregnant 
and lactating mothers.

• Emergency food rations.

• Safe drinking water and sanitation facilities.

• Life-saving primary health care services.

• Life-saving maternal and childcare.

• Livestock protection, agricultural management and water 

conservation.

• Women and child protection services.

• Reinforced food security through school programs

Accountability to Affected Populations
Community engagement will be at the core of different phases of the 
drought response, both in the short-term humanitarian phase as well   
as developing long-term solutions to structural challenges to drought 
vulnerability. The HCT will support Government priorities through 
ensuring Accountability to Affected Populations (AAP), Protection 
of Sexual Exploitation and Abuse (PSEA) as well as respecting core 
humanitarian standards. This will include supporting the Government 
to:
• Provide information to affected communities about humanitarian 

agencies’ activities.
• Ensure humanitarian agencies’ decisions are informed by the views 

of affected communities.
• Enable affected communities to assess and comment on agencies’ 

performance in support of the government.
• Implement feedback mechanisms for more comprehensive 

engagement with disaster-affected communities. The Response 
Plan will seek to support Government feedback systems that are 
already in place.

Transition to Recovery
Transition to recovery will be defined in the early stages of the 
initial humanitarian response and will establish specific criteria using 
principles identified in the World Humanitarian Summit/Grand 
Bargain and the New Way of Working. The initial short-term response 
(humanitarian phase) will focus on immediate life-saving needs over 
an estimated one-year period to stabilize malnutrition and provide 
essential livelihood support to the most vulnerable families requiring 
immediate assistance. Humanitarian partners will continue to work 
with development stakeholders after the humanitarian response is 
initiated and develop a long-term strategy to address underlying 
drivers of the recurrent drought, further develop the resilience of the 
most vulnerable communities, and ensure sufficient preparedness 
mechanisms to address future crises. A review of humanitarian 
interventions and whether the Government will continue to need 

humanitarian support into 2020 will be conducted toward the end of 
2019.

Coordination Structure
Following the Drought Consultative Workshop convened by NDMA 
on 18 January 2019, the following coordination structure was agreed 
upon to ensure collaboration and participation of relevant stakeholders 
at the federal and provincial levels and supporting humanitarian actors. 
This will comprise of three tiers:

A. Strategic Coordination Forum (Islamabad) – Provides 
strategic direction to the overall drought response and include 
senior strategic members of NDMA and relevant UN Agencies.

B. National Inter-sector Coordination Mechanism (Islamabad) 

– Coordinates operational responsibilities for the overall 
drought response and consists of national sector working group 
coordinators and operational levels of NDMA

C. Provincial Inter-sector Coordination Mechanism 

(Balochistan/Sindh) – (Balochistan/Sindh) – Coordinates 
operational responsibilities for the provincial level drought 
responses and consists of provincial sector working group 
coordinators

OCHA will chair, together with relevant Provincial/NDMA 
counterparts, and provide coordination support to national and 
subnational Inter-sectoral coordination systems until the end of 2019. 
At the request of national authorities and the HCT, and depending 
onactual needs, OCHA can continue to provide additional support into 
2020.

Balochistan SMART (2018)

74% of children are not immunized

43% of children are out of school

29% of households have no latrine
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DROUGHT RESPONSE 2019 
MONITORING ANNEX
Purpose

The 2019 Sindh & Balochistan Drought Response Plan also includes 
sector-specific indicators to monitor the progress of the plan and 
ensure an effective and timely implementation. These these indica-
tors, which cover activities from January to December 2019, will be 
endorsed by the HCT in February 2019, following the endorsement of 
the Drought Plan by NDMA. 

This Framework clearly defines what will be monitored, how and 
when, and identifies responsibilities for monitoring and differential 
analysis, and provides a clear schedule for the release of two humanitar-
ian dashboards.

While providing an evidence base to the HC/HCT to make decisions 
on strengthening humanitarian response, addressing shortcomings 
and cross-cutting issues, and adjusting the 2019 Drought Response 
Plan as required, this monitoring framework aims to strengthen the 
humanitarian community’s accountability to the affected populations of 
Pakistan.

Reporting schedule

As outlined in the reporting schedule below, the Pakistan HCT plans to 
produce two Humanitarian Dashboards (mid-year/year-end) and a live 
on-line 4Ws updated quarterly. Sex and age disaggregated data compar-
isons and analysis will be conducted on relevant indicators when data is 
available.

Humanitarian Dashboards will present information on the humani-
tarian response, needs and gaps at the sectoral level in a concise and 
graphical manner. Data and information provided from the dashboards 
will also contribute to informing revisions of the Drought Response 
Plan as/if required. 

In order to keep monitoring relevant, practical and timely for the HCT, Islamabad Sector Working Group Coordinators commit to and are ac-
countable for providing quality inputs on indicators, changes in context, challenges, humanitarian impacts, and HCT recommendations to OCHA 
two weeks after the end of the specific reporting period as follows:

Products Input Deadline Publication Date

Jan- Jun 2019 Dashboard 15 Jul, 2019 30 July, 2019

Jan- Dec 2019 Dashboard 20 Jan, 2020 10 Feb, 2020

4 W Updates 30 Mar/Jun/Sep/Dec Quarterly

  

 

 
STRATEGIC COORDINATION FORUM (STEERING COMMITTEE) 

(CO-CHAIRED BY CHAIRMAN NDMA AND UNRC/HC) 
PARTICIPANTS: UN, GOVERNMENT AND NGOs (AS PER TORs) 

Inter-Sectoral Coordination – Islamabad 
Co-Chairs: NDMA and OCHA 

Participants: Sector Co-leads, PHF, NHN and Red Cross/Crescent Movement    
 

COORDINATION STRUCTURE - DROUGHT RESPONSE PAKISTAN 2019  

NUTRITION
WORKING GROUP

Co-Chairs:
Nutrition Cell, Ministry of Health

Services, Regulations &
Coordination and UNICEF

Participants:
All relevant stakeholders 

EDUCATION
WORKING GROUP

Co-Chairs:
Ministry of Fed. Education &

Professional Training and UNICEF
Participants:

All relevant stakeholders 

FOOD SECURITY &
AGRICULTURE WORKING GROUP

Co-Chairs:
Ministry of National Food Security &

Research and WFP & FAO
Participants:

All relevant stakeholders

WASH
WORKING GROUP

Co-Chairs:
WASH Cell, Ministry of Climate 

Change &  UNICEF
Participants:
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HEALTH
WORKING GROUP

Co-Chairs:
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Participants:
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WORKING GROUP
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Women, Ministry of Human Rights 

and UNFPA & UNICEF
Participants:

All relevant stakeholders 

Inter-Sectoral Coordination – Quetta / Karachi 
Co-Chairs: PDMA and OCHA 

Participants: Representative(s) NDMA, Sector Co-leads, PHF, NHN and Red 
Cross/Crescent Movement    
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WORKING GROUP
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PDMA, Agri  Deptt. - WFP  & 
FAO
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PHED /LG  Deptt. &  UNICEF
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HEALTH
WORKING GROUP

Co-Chairs:
Health Department & WHO

Participants:
All relevant stakeholders 

WOMEN & CHILD PROTECTION 
WORKING GROUP

Co-Chairs:
Provincial Commission on Status of 
Women, Social Security & Welfare 

Department and  UNFPA – UNICEF
Participants:

All relevant stakeholders 
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SECTOR OVERVIEW:
Drought and food insecurity issues in Sindh and Balochistan are directly affecting the lives of children 
and communities in terms of food and health; but are also undermining the education of children in 
these areas. Drought-affected districts in Sindh and Balochistan (particularly Tharparker, Umerkot, 
Sanghar, Mirpur Khas, Washuk, Chagai, Gawadar, and Killa Abdulla) already have low education 
performance indicators which are further exacerbated by the drought conditions, interrupting the 
immediate and long-term development of children in these districts. A priority for parents and 
caregivers is food security which compromises household expenditure for the education of children 
particularly from vulnerable communities, resulting in increased drop-out rates.

Education was not included in the initial cross-sectoral assessments conducted in the drought affected 
areas in Sindh and Balochistan; hence there is need to have education assessment in all drought- 
affected districts in Sindh and Balochistan in collaboration with the Child Protection Working Group 
to have clear understanding of the impact of the drought on education in the short, medium and long 
term. The Education Sector has a strong presence in Sindh and Balochistan and is experienced in the 
management of complex emergencies in these provinces.

PRIORITY RESPONSE: 
Education Objective 1: Girls and boys have access to quality education in drought affected areas.

Education Objective 2: Capacity of education departments is enhanced to monitor and respond to 
education needs in drought affected areas.

Education Objective 3: School communities are engaged to enroll and retain children, particularly girls, 
in educational institutions schools/ALPs/TLCs in drought-affected areas.

Implementation Strategy:

The Education Working Group members (UNICEF, Departments of Education in Sindh and 
Balochistan and Civil Society Organizations) will support the completion of an education needs 
assessments in the drought-affected districts of Sindh and Balochistan provinces respectively 
(particularly Tharparker, Umerkot, Sanghar, Mirpur Khas, Washuk, Chagai, Gawadar, and Killa 
Abdulla). UNICEF will support education departments and CSOs in the establishment of temporary 
learning centers and ALPs where applicable through the activation of contingency project cooperation 
agreements and the provision of critical education supplies. UNICEF will coordinate with government 
counterparts to launch extensive social mobilization campaigns and school community engagement to 
enroll children in schools and ALP centers.

Schools will serve as centers for implementation of the overall drought response plan and will have 
strong coordination with other sectors.

Temporary Learning Centers: In case of population displacement, UNICEF and partners will support 
the establishment of TLCs to ensure that children continue education.

Alternative Learning Programme: UNICEF and partners will establish ALP centers for out of school 
children in the areas where there is no school and for over aged children.

Sectoral Coordination: UNICEF and partners will establish a strong coordination mechanism to ensure 
the education response is coherent and well-coordinated. UNICEF will coordinate school feeding and 
school health programme with other sectors. UNICEF will also ensure that school WASH is included 
in the response. 

Target beneficiaries: 32,000 children (60% girls)

Funding required: $2 million

Sector Lead: UNICEF

Co-chairs: Department of Education in Balochistan and School Education and 

Literacy Department / RSU Sindh

EDUCATION
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FOOD SECURITY AND AGRICULTURE

SECTOR OVERVIEW:
Pakistan is prone to natural disasters (floods, drought, earthquake) that have adverse impacts on the food 
security and livelihoods. Future climatic changes are likely to affect precipitation, temperature, and potential 
evapotranspiration, thus increasing the occurrence and severity of droughts especially in

Balochistan and Sindh. These provinces are arid and rainfall patterns are becoming unpredictable. Drought 
is becoming increasingly common in Balochistan and Sindh with substantial consequences in food security, 
livestock, crops, water resources, and the environment. The Pakistan Meteorological Department’s (PMD) 
National Drought Monitoring Center has recognized major rainfall deficits recorded in the provinces of 
Sindh and Balochistan. The Provincial Disaster Management Authorities (PDMAs) of Balochistan and 
Sindh declared 18 and 8 districts as “calamity hit” in respective provinces facing moderate to severe drought 
conditions.

Between 65 - 95 per cent of the population in the most drought affected districts of Sindh and Balochistan 
are living in rural areas (Population Census 2017). The economic resilience of drought-affected households 
is quite weak. Agriculture and livestock are the prime sources of subsistence and livelihoods. Most of the 
rural households in drought prone areas are resource poor, landless and food insecure. This segment of 
population largely depends on livestock rearing, share cropping and daily wage labour for their food security 
and livelihoods. Drought in these districts directly affects the growth of vegetation as well as water resource 
for livestock which in turn results in loss of animal production and high mortality, also a direct threat to food 
security and livelihoods.

The moderate to severe drought conditions prevailing currently will continue to contribute to food 
insecurity and malnutrition in the drought-affected areas. The prevalent drought also severely affects farming 
communities as they are not able to cultivate their lands, leading to significantly reduced fruit, vegetables 
and crops, having a direct bearing on household food security and livelihoods. Further, reduced crop and 
fruit yields means less monetary income for the already economically marginalized communities. There are 
also fewer short-term employment opportunities for the landless. For many, poverty and less food expose 

Target beneficiaries: 2.07 million 

Funding required: $35.0 million

Sector Lead: FAO and WFP

Co-chairs: Ministry of National Food Security & Research, PDMA, Provincial 

Agriculture Department

households and infants to malnutrition that requires urgent attention. The loss of fodder, water

 and vegetation has drastically impacted the livestock sector, increasing animal morbidity and mortality, 
fertility, maturation, and milk output. The distress sale of livestock heightens the threat of losing the 
genetic pool of acclimatized animals. It is important to understand that livestock is integral to the household 
economy as well   as food security and any adverse impact to the livestock will result in acute hunger and 
malnutrition for the targeted communities.

Both Sindh and Balochistan have high prevalence rates of poverty and food insecurity. The incidence of 
multidimensional poverty is 43 per cent in Sindh and 71 per cent in Balochistan (Multidimentional Poverty 
Index, 2015). The incidence is even higher in rural areas; 76 per cent in Sindh and 85 per cent in Balochistan. 
The Integrated Phase Classification (IPC) for chronic food insecurity analysis conducted for 18 districts in 
Sindh (2017) found that 72 per cent of the population in 18 districts experienced at least one type of chronic 
food insecurity (mild, moderate, or severe). The IPC Acute Food Insecurity Analysis for four drought-prone 
districts in Sindh (Tharparkar, Umerkot, Jamshoro and Sanghar) found that 50 per cent of the population in 
these 4 districts were in IPC phase 3 or 4 (crisis/emergency).

Previous assessments conducted in Sindh and Balochistan reveal the extreme impact of drought on livestock 
and crops. The Livelihood and Food Security Analysis (2017) reported livestock losses, inadequate cereal 
production, high malnutrition prevalence, poor access to improved water and sanitation, and high food 
insecurity levels.

The Sindh Drought Needs Assessment conducted by the Natural Disaster Consortium (NDC) partners and 
WFP in October 2018 reveals a remarkable reduction in wheat production (23 per cent), sorghum (33 per 
cent), rice (35 per cent), cotton (18 per cent), cluster beans, millet and sesame each (83 per cent) and pulses 
(95 per cent). Similarly, the livestock sector is adversely affected, with elevated mortality rates of up to 37 per 
cent overall.

According to the same assessment, between 32-36 per cent of households (0.72-0.89 million people)) are 
severely food insecure in drought affected areas of Sindh. Some 73 per cent reported incurring new debt 
during the last six months, with a major portion used to cover food needs (70%) and health needs (54%) with 
an average of PKR 35,386 as the outstanding debt against each household. The 2015 Balochistan drought 
assessment also reported a 37 per cent loss in livestock, up to 80 per cent loss in cereals and up to 25 per cent 
reduction in fruit yield.

According to the National Nutrition Survey of 2018 the global acute malnutrition rate (GAM) among 
children was highest Umerkot (29.1%) followed by Badin (26.6%), Tharparkar (22.7%) and Kambar 
Shahdadkot (22.8%).
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RESPONSE BY SECTOR
In Balochistan, according to the Integrated Context Analysis overall 48 per cent of the population (some 2.4 
million people) are vulnerable to food insecurity in drought-notified districts, with some districts reporting 
up to 62 per cent of the population as food insecure (Dera Bugti). According to National Nutrition Survey 
(2018) GAM rates are above emergency thresholds (> 15%) in most parts of the province and particularly in 
drought-affected districts.

FAO in collaboration with NDC and WFP has also conducted drought assessments in 14 drought-affected 
districts in Balochistan in December/January 2018/19. The preliminary findings of the assessment will be 
ready by mid February 2019. The findings of this assessment will provide updated information on food 
security and livelihood situation of drought affected households in 14 districts of Balochistan

PRIORITY RESPONSE:
The overall objective of the drought response (project) is to provide immediate emergency assistance to 
address the urgent needs of extremely food insecure drought-affected agro-pastoralist communities in the 
provinces of Balochistan and Sindh. More specifically the response will ensure food security for beneficiary 
households through the protection of their core livestock assets during lean period for at least 3-4 months. 
The response will also improve household food security and nutrition through the production of crops and 
the consumption of nutritious vegetables as well as the provision of conditional food and cash assistance 
to address immediate food consumption needs, and to avoid the adoption of negative coping strategies at 
household level.

Coverge through government social safety net: Support through the Benazir Income Support Pro- 
gramme (BISP) will serve as the vertical expansion of BISP’s unconditional cash transfer programme to 
improve the food consumption of affected families. BISP is already supporting these vulnerable families in 
Tharparkar District with PKR1,650 per household per month distributed as unconditional cash assistance. 
Under normal situations, this amount is adequate to support household consumption by narrowing bud- 
getary deficits. However, during the current drought-like situation, regular income streams are seriously 
disrupted, and the existing denomination cannot single-handedly cover all essential needs, including food and 
water. Against this backdrop, WFP seeks to supplement BISP’s unconditional cash transfers with a humani-
tarian top-up of PKR1,000, as immediate food consumption support for three months during the lean period. 
WFP is coordinating with the local authorities to ensure local markets remain responsive to the needs of 
affected populations and the injection of additional cash does not result in an unprecedented surge in food 
prices in the local market. Conditional cash grants at village level will also be explored to establish ration 
selling points and ensure access to the food items at village level in a sustainable manner.

WFP will also support extremely vulnerable communities to improve their livelihood assets at household 
level. These include, household-level assets rehabilitation like underground water tanks, construction of 
grain storage facilities and other small-scale structures. Need based trainings will also be conducted to raise 
awareness about issues related to household level food and nutrition security. Conditional food or cash 
assistance can be delivered to targeted beneficiaries based on market functions and other factors including 
internet connectivity, security and access.

Livestock Support: Target groups for the project include subsistence livestock holders, small-scale agricul-
ture farmers and women-headed households. Livestock-dependent pastoralist will be provided with animal 
fodder support. Each targeted family will be provided concentrated animal feed sufficient to protect their 
core livestock assets and livestock-based livelihood for at least three months. Additionally, livestock holding 
families will be provided fast growing, multicut, nutritious and acclimatized fodder seed (i.e. sorghum, 
millet, guar and Rhodes grass etc.) to replenish the feed and fodder which may have deteriorated due to the 
drought. Small and large ruminants owned by targeted families will be also vaccinated and dewormed. The 
vaccine will help protect susceptible livestock against fatal diseases and parasites prevalent in affected areas. 
This  is crucial as any improvements in livestock health have a positive impact on the food security and 
livelihoods of targeted families. The emergency has disrupted the livestock markets and livestock owners are 
distress selling to meet other immediate needs. FAO together with the government and private sector will 
establish temporary markets (mandi) for destocking of animals and favorable prices. Furthermore, trans-
portation arrangements for the relocation of livestock to irrigated areas will be made. The livestock keepers 
will receive cash from the sale of animals that would otherwise require continued feeding, management, 
veterinary medicines etc. or might die because of nutritional stress or disease. This will reduce the demand 
for fodder or grazing of the remaining herd and contribute to improved survival rates of core breeding 
livestock. Furthermore, already established   milk sale points affected by the emergency will be strengthened 
to sustain the livestock-based livelihoods.  All FAO interventions under the project will be complemented 
by awareness raising sessions on agriculture and livestock related topics to optimize the impact of assistance. 
The sessions will be conducted during the distribution period, by providing beneficiaries with messaging on 
good agricultural and animal husbandry practices.

Crop Support: Farming families will be provided with crop packages to resume their agriculture produc-
tion in the upcoming kharif season. The short cycle, drought-resistant improved seeds for crops, fodder 
and pulses (as recommended by Pakistan Agriculture Research Council) will be provided to enable affected 
farmers to cultivate their lands immediately to ensure the food security.  The project will integrate wom-
en-specific needs through the provision of highly nutritious assorted vegetables seed packages for kitchen 
gardening to support the household economy and ensure a more balanced household nutritional diet.

Rehabilitating/building of water sources: The drought response will support farming families and 
landless households in rehabilitation and in building water reservoirs that can store rain water for a longer 
period and by promoting conservation agriculture and supporting the human and livestock needs. The 
water sources rehabilitation and construction will be done through the community based participatory 
planning approach by the provision of conditional cash or food assistance to extremely vulnerable house-
holds participating in the structural and non-structural interventions. The use of food or cash as assistance 
modalities would be context-based to boost the functioning of local market and supply chain for improved 
food availability and consumption. WFP will support the establishment of village committees to undertake 
implementation of various structural and non-structural interventions. Necessary trainings will also be pro-
vided to the committee members on how to conduct meetings, maintain record and develop linkages with 
the line departments. These organized platforms will enable and facilitate line departments as well as other 
actors to extend their services and assistance programmes to the remote and needy communities.  
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RESPONSE BY SECTOR
Agriculture support is intended to help affected households meet their minimum food and livelihood needs, 
to avoid malnutrition, asset depletion, migration and possibly mortality due to a lack of food. If these fami-
lies are not supported, severe food insecurity and worsening nutrition challenges will emerge, especially for 
the more vulnerable and impoverished. The failure to respond immediately can also serve as a trigger for 
returning families to adopt negative coping strategies. Cross-cutting priorities including gender equality and 
protection will be integrated throughout the development, implementation and monitoring of the interven-
tions, ensuring that assistance addresses the distinct needs and priorities of women, men, girls and boys, and 
most vulnerable groups.

Support to coordination of food and nutrition security strategies: The Food Security and Agriculture 
Working Group (FSAWG) at the federal and provincial levels will coordinate the drought-related response 
by providing support to the government and other stakeholders to reach out to the most vulnerable popula-
tion affected by the drought. The FSAWG will also provide evidence through real-time analysis of changing 
conditions and issuing timely reports of the status of hazards, risks and vulnerabilities in the affected dis-
tricts of Balochistan and Sindh provinces.
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PRIORITY RESPONSE: 
The overall health sector response is targeted to improve the access of the affected population to essen-
tial life-saving health services.
• Improving access to essential emergency healthcare services with specific emphasis on maternal  

and child health treatment of communicable and noncommunicable diseases including provision 
of mental health services.

• Monitoring of disease trends and response to disease outbreaks.

• Coordination of health response including provision of information for planning.

RESPONSE BY SECTOR

HEALTH

SECTOR OVERVIEW:
Some 3 million people in Sindh Province of Pakistan are directly affected by the drought. There is a severe 
shortage of water and poor access to sanitation. The current severe acute malnutrition level in Tharparkar 
is 22.7% which is above the emergency threshold of 15% (National Nutrition Survey 2018, unpublished). 
Access to health facilities is extremely poor due to long distances (avg. 19.8 km), the high cost of transport 
to the health facility, poor road infrastructure and a lack of transport facilities. This is further compounded 
by the poor socioeconomic situation of the population. There is an acute shortages of lifesaving medicines at 
health facilities and a general lack of essential medical equipment.

In Balochistan, an estimated 2 million people have been affected by the ongoing drought. Some 670,000 
children under 5 years and 370,000 pregnant and lactating women are in dire need of health services 
(PDMA, 2018). The average distance to reach heath facilities is 30kms. The per capita OPD utilization  in 
2018 is 0.4 which is far below the acceptable range of 1 to 1.2, implies that only 40 per cent of the population 
access health care services (DIHS, 2018). Some 73 per cent of cases who attend OPD are suffering from 
communicable disease. There is a high suicide rate among women attributed to the acute drought crisis 
(NDMA, October-November 2018).

The two provinces are also reporting outbreaks of dengue, and more than 3,700 confirmed cases have been 
reported in 2018 in Sindh alone. In addition, there are ongoing outbreaks of crimean congo hemorrhagic 
fever (CCHF), chikungunya, leishmaniasis and malaria. Killa Abdulla district has documented some 5000 
cases of leishmaniasis in 2018. The prevalence of acute respiratory infection (ARI) is 46 per cent. The 
proportion of fully immunized children at 24 months is just 29 per cent, which is evident from the measles 
outbreaks of 2017 and 2018, where 29 and 36 documented measles outbreaks were reported with death tolls 
of 77 and 44 respectively. Cases of water-borne disease are also on the increase as indicated in OPD records 
which states that over 20 per cent of the patients suffer from diarrhea. These figures are an underestimation 
since they are health facility-based and represent only the 40 per cent of the population who seek health 
services at the health facility.

Target beneficiaries: 1.5 million people

Funding required: $12 million

Sector Lead: WHO

Co-chairs:Department of Health Sindh & Balochistan 
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RESPONSE BY SECTOR

HUMANITARIAN COMMUNICATIONS 

SECTOR OVERVIEW:
This is not a sector specific response, however, it is a cross cutting response to support humanitarian  actors, 
government authorities and drought affected population with provision of timely, critical and multi sectoral 
lifesaving information through a combination of formal and informal communication channels; displacement 
tracking matrix (where necessary) and ensuring equitable access to services and protection  for displaced 
persons living in temporary self-settlement where necessary. This programme will provide support in the 
following two main cross cutting areas of response:

• Humanitarian  Communications

• Displacement Tracking Matrix

Humanitarian Communications (HComms) will support the humanitarian agencies to provide accessible 
and timely information to populations affected by drought in Sindh and Balochistan. Through coordinated, 
two-way information-sharing and feedback exchanged between beneficiaries and humanitarian/ government 
stakeholders, the programme will promote transparency and accountability for affected populations, while 
maximizing the impact of available assistance and resources across multiple sectors including Education, 
WASH, Food Security & Livelihoods, Health, Nutrition and Women & Child Protection.

The Displacement Tracking Matrix (DTM) will track and monitor movement of internally displaced 
population. This intervention will support humanitarian organizations and Government authorities to 
capture, process and disseminate information in order to provide a better understanding of the displacement 
trends and evolving needs of displaced populations.

PRIORITY RESPONSE: 
This project will prioritize the following strategic objectives:

• Provide critical information regarding available lifesaving humanitarian assistance

• Inform policies and interventions related to drought by providing information on migration 
trends and reasons for displacement through Mobility Tracking / Survey of displaced populations;

Proposed activities to be done by HComms include:

• In coordination with Humanitarian clusters and partners, Humanitarian Regional Teams, 
Provincial Disaster Management Authorities in Sindh and Baluchistan, to provide coherent and 
tailored information to populations affected by drought.

• Establish communication mechanisms and procedures to build self-reliant communities who are 
able to share information, make informed decisions and interact with service providers to impact 
humanitarian  interventions.

• HComms will identify tehsils / UCs with high density displaced populations to track mobility, 
estimate number of displaced people, locations of displaced people, vulnerabilities, intentions, and 
key requirements to inform all stakeholders.

Target beneficiaries:  1 million  

Funding required: $1 million

Sector Lead: IOM

Co-chairs: PDMA in Sindh and Balochistan and District Administration
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RESPONSE BY SECTOR

NUTRITION
Target beneficiaries:  450,253  (301,392 children and 148,861 Pregnant and Lactated 

Women)

Funding required: $30.3 million

Sector Lead: UNICEF 

Co-chairs:  Ministry of Health Services Regulation & Coordination  and UNICEF

SECTOR OVERVIEW:
The compounded issues of dietary intake, food security, livelihoods, and social protection, coupled with 
drought have led to a high number of children being wasted across Pakistan (15.1%; NNS 2011). With limited 
treatment and prevention options, the situation is becoming worse. Moreover, due to low rainfall during 
the past two years drought-like conditions are prevalent, especially in Balochistan and Sindh provinces 
where provincial governments have declared nutritional and drought emergencies. The NNS  2011 data for 
Balochistan & recent NNS 2018 unpublished data for Sindh also indicates Global Acute Malnutrition rates 
(GAM) ranges from 23-29 per cent.

In Sindh, GAM rates are above emergency thresholds (> 15%) in most of the drought affected districts as  
per recent NNS 2018, unpublished data. The same NNS data shows the prevalence of critical levels of acute 
malnutrition of Weight for  Height for children 0 to 59 months in almost all drought affected districts These 
trends indicate an alarming rate of acute malnutrition, which is likely to continue to deteriorate   in the 
absence of adequate nutrition-specific interventions for malnourished children and pregnant and lactating 
women. Malnutrition rate among children was highest in district Umerkot (29.1%) followed by Badin 
(26.6%), Tharparkar (22.7%) and Kambar Shahdadkot (22.8%), while lowest malnutrition rate was observed 
in district Dadu (14.3%)

Food security and malnutrition, aggravated by poverty are prevalent issues in Balochistan, where drought 
affected districts show GAM rates as high as 23 per cent, with an overall average of 15%.

PRIORITY RESPONSE: 
NUTRITION OBJECTIVE 1: Girls and boys less than five years of age and women with acute malnutrition 
in drought affected areas access appropriate acute management services. Children with SAM and medical  
complications will receive treatment as in-patients in nutrition stabilization centers.  SAM children without 
complications will receive treatment as out patients.  MAM children and pregnant and lactating women will 
treated as per the Targeted Supplementary Feeding Program.  

NUTRITION OBJECTIVE 2: Mothers and caretakers in targeted communities access skilled support for 
appropriate maternal, infant and young child nutrition (MIYCN).

NUTRITION OBJECTIVE 3: Girls and boys less than five years of age and pregnant and lactating women 
in target communities access micronutrients from fortified foods, supplements, or multiple-micronutrient 
preparations.

Implementation Strategy: The nutrition working group members (UNICEF, WFP & WHO) will 
support the establishment and scaling up of life saving nutrition services (Community Management of 
Acute Malnutrition & Infant and Young Child Feeding) in all operationalized health facilities and random 
community setups through satellite sites in health houses, in prioritized drought-affected districts. Health 
houses are nutrition points where lady health workers are able to treat malnourished children when there 
are no nearby health centers/hospitals for MAM treatments  Health houses can also fundtion to identify 
and refer SAM children under 5 with complications to OTP and nutrition stabilization centers. Children 
(girls & boys) and pregnant/ lactating women with acute malnutrition will be registered in the Outpatient 
Therapeutic Feeding and Targeted Supplementary Feeding programs as per Community Management 
Acute Malnutrition protocols. Stabilization centers: SAM children (girls and boys) with underlying medical 
complications will be referred and treated at nutrition stabilization centers. These children will be admitted 
for rehabilitation and stabilization with therapeutic milk formula F-75 and F-100 and necessary medicines.

Outpatient therapeutic services: SAM Children (girls and boys) will be screened and identified at 
community level by community outreach nutrition/health workers. Children with bilateral pitting oedema 
and/or MUAC < 11.5 cm will be treated under OTP services with ready to use therapeutic food (RUTF), and 
essential medicines till they attain MUAC 11.5cm without edema.

TSFP services: Children and PLW screened and identified having MUAC 11.5 cm up to 12.5cm and PLW 
having MUAC < 21 cm, will be referred to the nearest CMAM sites for further assessment and registration 
in TSFP programs as per National CMAM protocols. As part of the CMAM services package moderately 
malnourished children will be treated with locally produced ready to use supplementary foods (Acha Mum), 
acute malnourished pregnant and lactating women will be provided with lipid-based nutrient supplements 
(Mamta).

The working group members will also recruit and train dedicated female staff, who will work closely with 
outreach nutrition/health workers and mother support groups for the promotion of optimal maternal, infant 
and young child nutrition. This will be delivered through one-on-one counselling and group sessions, and 
will also provide multi-micronutrients to children and pregnant and lactating women.
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RESPONSE BY SECTOR

WATER SANITATION AND HYGIENE
Target beneficiaries: 930,000 People

Funding required: $14 million

Sector Lead: MoCC/ PHED/LGD 

Co-chairs: UNICEF

SECTOR OVERVIEW:
Drought-like conditions in the two southernmost provinces of Pakistan, Balochistan and Sindh, have 
occurred periodically, increasing in frequency and severity over the last few years. Drought and drought- 
like conditions have worsened in 2018, partly due to low levels of monsoon rainfall, and have further 
exacerbated the condition of already vulnerable communities in areas of declared nutrition emergencies. 
The Government of Sindh notified 513 villages in eight districts as calamity-affected. Eighteen districts of 
Baluchistan are also facing a severe drought-like situation.

The lack of access to safe drinking water in quantities required for drinking and other domestic needs has 
worsened over the last year in both Sindh and Balochistan, forcing communities to travel increasingly 
long distances to access often sub-standard quality of water. This is resulting in an increased morbidity 
and mortality among the affected population. The water table in the drought affected areas is also deep 
and brackish (high salinity), with most sources not fit for drinking or agriculture. Many areas rely on 
government-installed water supply schemes deep boreholes and reverse-osmosis plants for treatment of 
drinking water. According to figures provided by the Public Health Engineering Department, 450 water 
supply schemes and 280 filtration units are non-functional in drought affected districts amounting to around 
35% of overall water supply systems.

Similarly, according to the recent multi-sector assessment conducted in November 2018, up to 64 percent 
of those surveyed are relying on unimproved sources of water. Overall, 38 percent of surveyed households 
indicated that insufficient drinking water is available. The surveyed population overwhelmingly has no access 
to a household toilet and therefore 82 percent practice open defecation.

PRIORITY RESPONSE: 
The overall objective of WASH interventions will be to increase access to improved WASH services, with 
a focus on safe drinking water, for the populations of the affected areas. Specifically, this will include the 
following specific outputs and activities:

Provision of Safe Drinking Water

• Repair/rehabilitation/installation of non-functional and new water supply schemes, handpumps, water 
filtration plants.

• Critical investment in operation and maintenance of systems that are community and/or local 
government owned as relevant and sustainable.

• Distribution of household water storage and treatment options, where surface water is available and is 
being used.

• Water quality testing of all the rehabilitated water supply systems and handpumps along with water 
points used for water tankering.

• Water tankering in the case of a critical gap in service.

Provision of WASH services at health and nutrition centers

• Repair/rehabilitation/installation of non-functional and new WASH infrastructure at health/nutrition 
centers.

Hygiene Promotion

• Hygiene Promotion for vulnerable population, including messaging on the importance of hand washing 
at critical times and the use of various household water treatment options.
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RESPONSE BY SECTOR

SECTOR OVERVIEW:
Women and children continue to face multiple protection risks and rights deprivation as an impact 
of the drought crisis. Extreme poverty, persistent lack of access to services and basic necessities and 
increased risk to trauma and stress are heavily impacting the wellbeing of 1,138,714 women and 
910,972 children aged between 0 and 18 years in the drought-affected districts.

Women and children protection issues remain a major concern, particularly verbal harassment, 
domestic and family violence, and child marriage. In some situations, girls, boys, including adolescents 
and children with disabilities, given their inherent vulnerabilities, may also be at risk of other forms of 
neglect and exploitation.

The disruption of traditional social and economic safety nets can heighten the risk for women and girls, 
contributing to various types of specialized protection concerns such as psychosocial stress, restricted 
movement in some situations and increased negative coping mechanisms which requires specialized 
interventions. Significant gaps and challenges in protection related prevention and response remains in 
these provinces due to deeply rooted cultural and social norms, weak law enforcement, limited services 
and weak institutional capacities to deliver adequate preventive and response services. As a result, the 
under-reporting of  cases is common and referrals to appropriate services are not always possible, and 
data collection is restricted, which hampers substantive analysis and programming.

In addition, children may experience varous forms of psychological issues and mental health concerns. 
Due to displacement of families, children, especially young girls become more at risk of neglect, and 
exploitation. Separation from families and the associated risks such as trafficking, child labor, child 
and forced marriages are exacerbated. Immediate protection services are required to ensure some form 
of normalcy in the lives of women and children. Measures to prevent and respond to women and 
child protection concerns need to be strengthened providing response services for survivors. These 
measures will target 20 per cent of the most vulnerable girls and boys of the total target children which 
is 182,192.

PRIORITY RESPONSE: 
• Provision of multi-sectorial services to respond to the most vulnerable individuals and child 

protection focused interventions.

• Conduct general protection assessments to understand linkages of drought to protection concerns 
of women and children.

• Referral mechanisms strengthening in targeted areas of interventions through provision of 
direct services, mapping and assessment of referral services available in target locations, capacity 
strengthening through deployment of service providers and provision of both mobile and facility- 
based services.

• Targeted assistance for women and girls through access to children and women- friendly spaces 
which facilitates access to information and multi-sectorial services, including prevention and 
response services, referrals, and establishment of women and child protection desks to support 
access to humanitarian assistance, facilitating legal and civil documentation process for women 
and children, and access to dignity kits for women and cultural appropriate recreational kits for 
children.

• Community participation through establishment of committees which emphasize positive 
practices for the wellbeing of women and girls, including prevention of protection risks through 
awareness raising activities and referral information.

• Capacity strengthening on referral mapping and assessments, including gender mainstreaming 
women and child protection prevention and response services through multi-sectorial partners 
including government disaster management authorities, intersectoral coordination committees, 
and the provision of technical inputs to assessments and other strategic documents.

Target beneficiaries: : 91,095 (women) 182,192 (children)

Funding required: : $2 million

Sector Lead: NDMA/PDMA

Co-chairs: UNFPA, UNICEF

WOMEN & CHILD PROTECTION



Sector Organization Project title
 Amount 
Required 
($USD) 

 Amount Required 
SAME FORMAT 
($USD) 

District Tehsil/ Taluka Location Project Contact Name Email Phone Number

Education UNICEF Support Education in drought affected areas  US $ 2,000,000 US $2000000
Tharparker, Umerkot, Sanghar, 
Mirpur Khas, Washuk, Chagai, 
Gawadar, and Killa Abdulla

TBD after assessments TBD after assessments Yasir Arafat yarafat@unicef.org 0300 5963667

Food 
Security & 
Agriculture

FAO Multi-Year Humanitarian Programme (MYHP)  US 0.62 million US $620000 Tharparkar, Pishin Banaras Khan banaras.khan@fao.org 0346-8544169

Food 
Security & 
Agriculture

FAO
Critical support to ensure food security and agriculture-based 
subsistence livelihoods of drought affected population in 
Balochistan and Sindh provinces of Pakistan

US 15.9 million US $15900000
Tharparkar, Umerkot, Dadu, 
Killa Abdullah, Pishin, Washuk, 
Kachhi

Banaras Khan banaras.khan@fao.org 0346-8544169

Food 
Security & 
Agriculture

WFP
Provision of Life Saving Food Security Support to Drought 
Affected Communities in Balochistan and Sindh Provinces of 
Pakistan

US 7.8 Million US $7800000
Sindh : Umerkot and Tharparker 
Balochistan : Qila Abdullah and 
Pashin 

Rashida amir
Arshad Jadoon

rashida.amir@wfp.org
arshad.jadoon@wfp.org

0300-8552840
0345-8560169

Food 
Security & 
Agriculture

WFP
Provision of Life Saving Food Security Support to Drought 
Affected Communities in Balochistan and Sindh Provinces of 
Pakistan

US 5.67 million US $5670000
Killa Abdullah, Pishin, 
Tharparker, Umerkot

Rashida amir
Arshad Jadoon

rashida.amir@wfp.org
arshad.jadoon@wfp.org

0300-8552840
0345-8560169

Food 
Security & 
Agriculture

FAO
Critical support to ensure food security and agriculture-based 
subsistence livelihoods of drought affected population in 
Balochistan and Sindh provinces of Pakistan

 US$ 2,500,000 US $2500000
Tharparker (Sindh)

 Killa Abdullah (Balochistan)
Banaras Khan banaras.khan@fao.org 0346-8544169

Food 
Security & 
Agriculture

WFP
Provision of Life Saving Food Security Support to Drought 
Affected Communities in Balochistan and Sindh Provinces of 
Pakistan

US$ 2,500,000 US $2500000
Tharparker (Sindh)

 Killa Abdullah (Balochistan)
Rashida amir
Arshad Jadoon

Rashida.amir@wfp.org 
arshad.jadoon@wfp.org

0300-8552840
0345-8560169

HCOMMS IOM
Humanitarian Communications and Displacement Tracking 
Matrix Response

 US 1 million US $1000000 All Drought Affected Districts Eric Peasah epeasah@iom.int 92-303-5552956

PPHI BHU Dano 
FPAP BHU Veera wah 
PWD Bbu Chanida 

BHU Herar Deeda 
BHU Kolhi veeri
Doonjh 
Khari Gulam  shah
Wakrio

PPHI BHU Habibzai
TRDP BHU Segai
Taraqi 
Foundation

BHU A.Rehmanzai

FPAP BHU Habibzai
BHU N. Sulemankahil
BHU Dulangi
BHU Nadir Abdurrehmanzai
BHU Lajwar
BHU J.Piralizai
BHU Jangal Pir Alizai

Roghani (Chamman) BHU Spina Teza

Health UNICEF
Emergency health assistance for mothers, new-born and 
children in the drought affected districts of Sindh (Tharparker) 
and Balochistan (Killa Abdullah)

 US $3.3 million  US $3300000 
Tharparker (Sindh)

 Killa Abdullah (Balochistan)

Taluka Mithi and Dahli Tehsils 
(Tharparkar);                    
Chaman and Dobandi Tehsils 
(Killa Abdullah)

Health UNFPA
Safeguarding women and girls in drought affected areas in 
Pakistan

 US$ 371,012 US $371012
Tharparker (Sindh)

 Killa Abdullah (Balochistan)

Nagarparkar and Islamkot 
Tehsils (Tharparkar);                   
Gulistan, Killa Abdullah Tehsils 
(Killa Abdullah) 

Ana Maria Leal leal@unfpa.org 3008554812

Health WHO

Delivering essential life-saving health interventions including 
monitoring of the health status of the  drought affected 
population in the districts of Tharparker in Sindh and Killa 
Abdullah in Baluchistan province of Pakistan

 US $3500000 US $3500000
Tharparker (Sindh)

 Killa Abdullah (Balochistan)

Health & 
WASH

CARE 
International in 
Pakistan

Umeed-e-Nau - Health and WASH support for drought affected 
people of Umerkot district, Sindh

 US$ 500,000 US $500000 Umerkot (Sindh)
Hamid Nawaz                               
Zahid Mahmood

hamid.nawaz@care.org 
zahid.mahmood@care.org

0333 786 8008       
0333 510 1170

Health & 
WASH

Islamic Relief 
Pakistan

Drought Response Integrated Project (DRIP) US $499,293 US $499293 Chagai (Balochistan)
Raza Narejo                                 
Umair Hasan

raza.narejo@irp.org.pk      
cd@irp.org.pk

03455009534           
03008388404

Nutrition NWG Balochistan
Provision of lifesaving Nutrition interventions of children and 
mothers of Balochistan affected by Drought.

 US $5700520  US $5700520 

Pishin, Chagai, Panjgur, 
Kachhi, Awaran, Killa Abdullah, 
Kharan, Kech, Jhalmagsi, Dera 
Bugti, Noshki, Washuk, 
Gwadar, Loralai

Syed Saeed Qadir NNWG 
(Islamabad)
Dr. Faisal  NWG (Balochistan)

sqadir@unicef.org
mfaisal@unicef.org

03009591579
03000180334

Nutrition NWG Sindh
Provision of lifesaving Nutrition interventions of children and 
mothers of Sindh affected by Drought.

 US $22165617  US $22165617 

Tharparkar, Umerkot, Sanghar, 
Badin, Jamshoro, Thatta, Dadu, 
Kamber Shahdadkot 

Syed Saeed Qadir NNWG 
(Islamabad)
Dr. Mazhar Iqbal  NWG (Sindh)

sqadir@unicef.org
maiqbal@unicef.org 

03009591579
03004005945

Nangarparkar

Islamkot 

US $3800000

Gulistan

Killa Abdullah

 US $3800000 

Tharparkar

Killa Abdullah 

Annex I
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Health
Safeguarding women and girls in drought affected areas in 
Pakistan

Ana Maria Leal leal@unfpa.org 0300-8554812



Sector Organization Project title
 Amount 
Required 
($USD) 

 Amount Required 
SAME FORMAT 
($USD) 

District Tehsil/ Taluka Location Project Contact Name Email Phone Number

Nutrition UNICEF

Girls and boys less than five years of age and pregnant, and 
lactating mothers with severe acute malnutrition in district Killa 
Abdullah, Balochistan and district Tharparkar Sindh have 
access to appropriate acute malnutrition management services

  US$ 721,002  US $721002 Tharparker (Sindh)
 Killa Abdullah (Balochistan)

Taluka Dahli (Tharparkar)
                                                
Killa Abdullah, Gulistan, 
Doubandi & Chaman  Tehsils 
(Killa Abdullah)

Health Facilities (Taluka 
Dahli): RHC Khensar, GD 
Panat, GD Khemy Jo Par, 
GD Kathy Ji Veri, GD Verari, 
GD Jesy Jo Par;                                                                                     
Health facilities (Killa 
Abdullah): DHQ Hosp 
Chaman, RHC Abdul 
Rehmanzai, BHU Saigi, 
RHC Dobandi, RHC Killa 
Abdullah, RHC Habibzai, 
BHU Darozai, BHU Girali 
Pinaki, BHU Mehmoodabad 
I, BHU Mehmoodabad II, 
BHU Mir Alizai, BHU Purana 
Chaman, BHU Jangal Pir 
Alizai, RHC Mazai Adda,                      

Syed Saeed Qadir (Islamabad)
Dr. Mazhar Iqbal (Sindh)
Dr. Faisal (Balochistan)

sqadir@unicef.org
maiqbal@unicef.org 
mfaisal@unicef.org

03009591579
03004005945
03000180334

Nutrition WFP

Girls and boys less than five years of age and pregnant, and 
lactating mothers with acute malnutrition in targeted districts of 
Sindh and Baluchistan are accessing appropriate acute 
malnutrition management services under Community based 
Management of Acute Malnutrition (CMAM)

 US$ 1,527,211 US $1527211
Tharparker (Sindh)

 Killa Abdullah (Balochistan)
Killa Abdullah, Gulistan, 
Doubandi, Chaman, Dahli

Dr. Yasir Ihtashim (Islamabad)
Ms. Salma Yaqib (Sindh)
Dr. Irfan Bhatti(Balochistan)

yasir.ihtesham@wfp.org 3468563534

Nutrition WHO

Girls and boys less than five years of age and pregnant, and 
lactating mothers with acute malnutrition in targeted districts of 
Sindh and Balochistan are accessing appropriate acute 
malnutrition management services

 US$   208,986 US $208986
Tharparker (Sindh)

 Killa Abdullah (Balochistan)

Taluka Dahli and Chachoro 
Tehsils (Tharparkar);                           
Killa Abdullah, Gulistan, 
Doubandi & Chaman Tehsils 
(Killa Abdullah)

Health Facilities: DHQ Hosp 
Chaman, RHC Khensar, GD 
Panat, GD Khemy Jo Par, 
GD Kathy Ji Veri, GD Verari, 
GD Jesy Jo Par

Dr. Naureen Aleem Nishtar 
Dr. Asfand Sherani(Balochistan)

nishtarn@who.int 3018551446

WASH HANDS
Relief and Rehabilitation Support for Drought Affected Areas of 
Pakistan, WASH

US $950000 US $950000
Tharparker, Umerkot, Dadu, 
Noshki

TBD TBD Ghulam Mustafa ghulam.mustafa@hands.org.pk 3468209538

WASH ACTED Pakistan
Integrated, Nutrition-sensitive programming to response to 
immediate needs of drought affected households

US $563337 US $563336 Sanghar, Umerkot TBD TBD Saad Hafeez Saad.hafeez@acted.org 92-322-3300011

WASH ACTED Pakistan
Integrated, Nutrition-sensitive programming to response to 
immediate needs of drought affected households

US $523794 US $523794 Sanghar, Umerkot TBD TBD Saad Hafeez Saad.hafeez@acted.org 92-322-3300011

WASH
Secours 
Islamique France 
(SIF)

Lifesaving WaSH and food security support to the drought 
affected population of district Tharparkar.

US $235000 US $235000 Tharparkar Daheli and Chachro
UCs Tar Ahmed and Daheli 
in sub district Daheli

Erum Baloch cpc@secours-islamique.org 0337-085 1866

WASH
Secours 
Islamique France 
(SIF)

Lifesaving WaSH and food security support to the drought 
affected population of district Tharparkar.

US $200255 200,255 Tharparkar Diplo Talo Jam and Jhirmiri Erum Baloch cpc@secours-islamique.org 0337-085 1867

WASH WHO
Water quality Surveillance and Improving WASH /EH services 
in Healthcare facilities

US $57192 US $57192 Killa Abdullah, Tharparkar

Killa Abdullah, Gulistan, Doubandi, 
Chaman, DHQ Hosp Chaman, Dahli, 
Nutrition Stabilization Center  
Chachoro

Michael Lukwiya lukwiyam@who.int 0300-8429534

WASH UNICEF
WASH Interventions in Priority Drought Affected Districts of 
Sindh and Balochistan, Pakistan

US$ 10,471,130 US $10471130 Tharparker (Sindh)
 Killa Abdullah (Balochistan)

Taluka Dahli (Tharparkar)
                                                
Killa Abdullah, Gulistan, 
Doubandi & Chaman  Tehsils 
(Killa Abdullah)

Syed Fida Hussain Shah (Islamabad)
Imran Yusuf Shami (Sindh)
Muhammad Masud Aslam (Baluchistan)

sfhshah@unicef.org 
mmaslam@unicef.org 

0344-9506779
0300-9543045
0300-5185196

PPHI BHU Dano 

FPAP BHU Veera wah 
PWD Bbu Chanida 

BHU Herar Deeda 
BHU Kolhi veeri
Doonjh 
Khari Gulam  shah
Wakrio

PPHI BHU Habibzai
TRDP BHU Segai
Taraqi 
Foundation

BHU A.Rehmanzai

FPAP BHU Habibzai
BHU N. Sulemankahil
BHU Dulangi
BHU Nadir Abdurrehmanzai
BHU Lajwar
BHU J.Piralizai
BHU Jangal Pir Alizai

Roghani (Chamman) BHU Spina Teza

US $2000000

Nangarparkar

Tharparkar

Killa Abdullah 

Women & 
Child 
Protection

 US $2000000 

Islamkot 

Gulistan

Killa Abdullah

BARGAD

Danish

Multisectoral GBV prevention and response services for women 
and girls in drought affected areas of Baluchistan and Sindh

Ana Maria Leal 0300-8554812leal@unfpa.org



PAKISTAN DROUGHT RESPONSE 2019 - MONITORING FRAMEWORK WORKING MASTER v.26.2.19

Indicator Break down People in Need Baseline
End-Year Target (1 Jan - 31 Dec 

2019)
 Mid-Year Result               (1 Jan - 30 

Jun 2019) 
End Year Result               (1 Jan - 31 

Dec 2019)

Due 15.7.19 Due20.1.20

W:
M:
b: TBD 50% 16,000                                    
g: TBD 50% 16,000                                    
Total: TBD 0 32,000                                    

W:
M:
b: TBD 60% 200                                         
g: TBD 40% 300                                         
Total: TBD 0 500                                         

W: TBD 60% 300                                         
M: TBD 40% 200                                         
b:
g:

Total: TBD 0 500                                         

W: 25% 25% 206,610.00                            
M: 27% 27% 214,555.00                            
b: 24% 24% 190,717.00                            
g: 23% 23% 182,770.00                            
Total: 1,192,897                                           0 648,228                                              

W: 25% 25% 256,119                                  
M: 27% 27% 265,970                                  
b: 24% 24% 236,418                                  
g: 23% 23% 226,567                                  
Total: 2,443,624                                           0 1,131,497                                           

W: 25% 25% 75,527.00                              
M: 27% 27% 78,432.00                              
b: 24% 24% 69,718.00                              
g: 23% 23% 66,813.00                              
Total: 1,341,102                                           0 290,491                                              

0 384                                         

0 36                                            

W: 100 100% 41,250                                    
M:
b:
g:

Total: 375,000 0 41,250                                    

# of education facilities (schools, 
ALP centers, TLS) in drought 
affected areas reopened or 
established

# of school management 
committees/schools councils 
formed and trained on their roles 
and responsibilities

# children supported to access 
quality formal or non-formal 
education in drought affected 
area
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# of drought affected people in 
Balochistan and Sindh received  
support to protect and manage 
their livestock

population receiving cash 
assistance, agriculture inputs to 
ensure food security and 
livelihood

# of vulnerable people in 
drought affected areas 
benefitted from rehabilitated 
irrigation infrastructure and 
improved irrigation 
conservation techniques.
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Number of mobile clinic missions 
conducted

Number of health facilities 
providing weekly reports on priority 
diseases

Number of women receiving 
maternal and reproductive RH 
information and services

Annex 2



Indicator Break down People in Need Baseline
End-Year Target (1 Jan - 31 Dec 

2019)
 Mid-Year Result               (1 Jan - 30 

Jun 2019) 
End Year Result               (1 Jan - 31 

Dec 2019)

Due 15.7.19 Due20.1.20

Preg 19% 19% 74,430                                    
Lact 19% 19% 74,430                                    
MAM b: 22% 22% 84,898                                    
MAM g: 23% 23% 88,363                                    
SAM b: 9% 9% 33,395                                    
SAM g: 8% 8% 32,086                                    
Total: 387,602                                 0 387,602                                 

Preg 50% 50% 74,430                                    
Lact 50% 50% 190,286                                  

Total: 264,716                                 0 264,716                                 

Preg 19% 19% 74,430                                    
Lact 19% 19% 74,430                                    
MAM b: 22% 22% 84,898                                    
MAM g: 23% 23% 88,363                                    
SAM b: 9% 9% 33,395                                    
SAM g: 8% 8% 32,086                                    
Total: 387,602                                 0 387,602                                 

W: 23% 23% 213,900                                  
M: 23% 23% 213,900                                  
b: 30% 30% 279,000                                  
g: 24% 24% 223,200                                  
Total: 2,000,000                                           0 930,000                                 

W: 23% 23% 85,560                                    
M: 23% 23% 85,560                                    
b: 30% 30% 111,600                                  
g: 24% 24% 89,280                                    
Total: 800,000                                              0 372,000                                 

W: 23% 23% 213,900                                  
M: 23% 23% 213,900                                  
b: 30% 30% 279,000                                  
g: 24% 24% 223,200                                  
Total: 2,000,000                                           0 930,000                                 

W: 33% 33% 91,095                                    
M:
b: 33% 33% 90,184                                    
g: 34% 34% 92,008                                    
Total: 273,286                                              0 273,286                                 

W:
M:
b: 50% 50% 91,096                                    
g: 50% 50% 91,096                                    
Total: 182,192                                              0 182,192                                 

W: 33% 33% 91,095                                    
M:
b: 33% 33% 90,184                                    
g: 34% 34% 92,008                                    
Total: 273,286                                              0 273, 286

# Girls and boys less than five years 
of age and women with acute 
malnutrition in drought affected 
areas access appropriate acute 
malnutrition ( SAM, MAM and 
SC)management services

# Mothers and caretakers in 
targeted communities access skilled 
support for appropriate maternal, 
infant and young child nutrition 
(MIYCN)

#Girls and boys less than five years 
of age and pregnant and lactating 
women in target communities 
access micronutrients from fortified 
foods, supplements, or multiple-
micronutrient preparations

# of women, men, girls and boys 
visiting the health/ nutrition facility 
provided with access to safe WASH 
services.

# of women, men, girls and boys 
reached with key messages on safe 
hygiene practices.

# of women, men, girls and boys 
provided with access to safe 
drinking water as result of 
rehabilitation of water supply 
system, handpump and filtration 

# women and children who 
received Gender-Based Violence 
(GBV) information and response 
services including child marriage

 # of vulnerable girls and boys who 
have received social services 
through referrals

 # of targeted girls, boys and 
women with access to protective 
spaces and related services 
including psycho-social 
interventions
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Indicator Break down People in Need Baseline
End-Year Target (1 Jan - 31 Dec 

2019)
 Mid-Year Result               (1 Jan - 30 

Jun 2019) 
End Year Result               (1 Jan - 31 

Dec 2019)

Due 15.7.19 Due20.1.20

W: 50% 50% 284,856                                  
M: 50% 50% 284,856                                  
b:
g:
Total: 1,500,000                                           0 569,712                                 

W: TBD 50% 20                                            
M: TBD 50% 20                                            
b:
g:
Total: TBD 0 40                                            

W:
M:
b:
g:

Total:

# drought affected individuals in 
target districts who are provided 
critical life saving information to 
allow for informed decision making 
that have been reached through 

# of information campaigns 
conducted through radio messages, 
newspaper advertisements, IEC 
material (banners, posters, flyers, 
etc.), and social media
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