
TORQAID DISASTER RISK MANAGEMENT (DRM) FRAMEWORK.  FOUR KEY DIAGRAMS 

The four key diagrams highlighted in this article illustrate clearly the main initiatives which 

are required for effective disaster risk management (DRM).      

 

The Disaster Risk Management Cycle (DRMC)1 indicates there are three key stages to any 

medium to sudden impact disaster, namely Normal/Risk Reduction; Emergency Response; 

and Recovery.  There tend to be a set of Emergency Response initiatives which are common 

to every disaster, with a different set of initiatives common to the Recovery Stage of each 

disaster.  Ideally if these later recovery initiatives, which include so-called Disaster Risk 

Reduction (DRR), effectively take place, then a community should be in a position to ‘Build 

Back Better’.   

 

The second illustration is that of the Disaster Risk Reduction (DRR) diagram2.  This argues 

that DRR ideally comprises a mixture of six complementary interventions, these being 

Security and Safety; Good Governance; Economic and Social Development (with a strong 

emphasis on Poverty Reduction); Food and Water Security; Environmental Sustainability and 

Climate Change Adaptation (CCA); and eleven key Disaster Risk Management (DRM) 

initiatives.  Good Governance is central to the last four of these interventions, with Security 

                                                           
1 See http://www.torqaid.com/images/stories/latestdrmc.pdf  
2 See http://www.torqaid.com/images/stories/latestdrr.pdf 

http://www.torqaid.com/images/stories/latestdrmc.pdf
http://www.torqaid.com/images/stories/latestdrr.pdf


and safety also being a pre-requisite for meaningful progress. The more effective these six 

are, the more diminished is the likelihood and impact of a disaster occurring; combined with 

the greater ability and speed to transition out of the Emergency Response, and into the 

Recovery Stage, should a disaster occur.  

The Disaster Risk Management 

Planning (DRMP) diagram3 

illustrates the situation where 

communities are at particular risk 

from natural hazards.  Here ideally 

government DRM plans at the 

lowest level of governance, should 

ideally be complemented by NGO 

(or other involved agency) 

Community Based Disaster Risk 

Management (CBDRM) 

interventions.  CBDRM in practice 

would or should include a 

combination of Risk Reduction 

Initiatives (RRIs) and Poverty 

Reduction Initiatives (PRIs).    

                                                           
3 See http://www.torqaid.com/images/stories/DRMPdiagramVII.pdf 

http://www.torqaid.com/images/stories/DRMPdiagramVII.pdf


 

The fourth illustration is that of the Project Management Cycle (PMC)4.  This indicates that 

all projects, particularly in the DRR and recovery stages of the DRMC, invariably pass 

through Planning, Implementation, and Post-Project Stages.  Key factors highlighted by the 

PMC include the importance of community relationship building, throughout all stages of 

the project management cycle, as a key means of establishing community involvement and 

ownership.  

 

Appendix A indicates that there are slow-onset variants of both the DRMC and DRR 

diagrams5.  In these situations, the lack of a dramatic sudden disaster trigger mechanism 

(such as drought), results in a less noticeable ‘impact’ point, with correspondingly less media 

attention (and consequently, weaker funding). When drought is compounded by conflict 

and/or a breakdown in governance however, this has the potential to lead to a famine 

situation, such as that experienced by Somalia in the latter half of 2011. 
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4 See http://www.torqaid.com/images/stories/latestpmc.pdf 
5 See http://www.torqaid.com/images/stories/latestdrmcdrought.pdf and 

http://www.torqaid.com/images/stories/latestdrrdrought.pdf 
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APPENDIX A:  SLOW-ONSET VARIATIONS OF BOTH DRMC & DRR DIAGRAMS 

                         


