
 

ERM Household Assessment Report 
(Should be written and submitted ASAP after the completion of Rapid Need Assessment) 

ERM8-2018-KBL-#35 
 

1. General Information: 

Assessment Location: 
(Province/District/Village) 

Ghazni: Ghaib Qalander, Hakim Sanayee, Hyderabad, Maghulan, 
Nawabad, Plan-3, Pashtonabad, Qala-e-Eshrat, Qala-e-Miray, Qala-e- 
Qadam, Qala-e-Shohada, Skort Bazar, Shahrak Khalil Hotak, Shahrak 
muhajreen, Shar-e- Kohna and Tawhidabad area of Ghazni city.  

Type of Crises:  
(Conflict/Natural Disaster/Other) Conflict 

Crisis Location: 
(Province/District/Village) 

- Ghazni: Ajaristan, Andar, Ghazni Capital, Jaghato, Khuja Omari, Qarabag 
, Waghaz, Abband, Deyak, Giro, Muqur, Rashidan, Jaghori and Malistan 
districts.  
- Paktika: Sorobi and Mata khan districts. 
- Urozgan: Khas Uruzgan 
- Wardak: Jaghato, Chak and Sayed Abad districts. 

Assessment Team:  
(Name of I/NGO in the Assessment Team) DRC, DACAAR, WSTA, CTG, Care International and DoRR, 

Crises Date:  
(Date of Displacement-Estimated) August to Nvember, 2018  

Date of Notification: 01 November, 2018 

Date of Assessment: 
(starting date/ending date) 5 to 14 November 2018 

TYPES OF ASSISTANCE PROPOSED 

Affected Population:  
(Total Caseload: IDP/CAT A/CAT B/Other) 

HHs: Families: Inds. 

92 102 626 

Multipurpose Cash (Full Amount) 92 102 626 

Multipurpose Cash (Top Up)    

NFI Kit    

Emergency Shelter    

Protection Referral     

Individual Protection Assistance    

TOT. UNIQUE BENEFICIARIES 92 102 626 

Data Collection Method 
Electronic Hardcopy 

Yes  
 

2. Assessment Finding and Recommendation in brief: 

Be very concise and provide # of affected people, information about damages, priority needs, and recommended 

assistance (Who, When, How should be assisted, By which Organization). 

Ghazni DoRR shared us a list of 447 IDP household through UNOCHA for Assessment and humanitarian 

response, DRC officially coordinated with other DoRR, WSTA, DACAAR, CTG. Joint assessment carried out 

by the above mentioned Organizations from 5th to 11 November 2018, in result, totally 49 HHs identified 

eligible who displaced in the past three months due to conflict and security threats in their place of 



 

origins and the rejected Households were protracted IDPs. On 11th November 2018, Taliban attacked on 

Malistan district as well as Angori and Hutqul areas of Jaghori districts Massive civilian displaced to Ghazni 

city, Bamyan and Kabul.  Ghazni DoRR reported of 600 IDP households displaced from Malistan and 

Jaghori districts on 11 and 12 November 2018, then Taliban blocked Jaghori- Ghazni road and not allowed 

the people to Ghazni city after that the people (around 400 HH) headed to Bamyan and some other 

families in Jaghori and Malistan tried to leave the area but due to high transportation cost they could not 

move to other locations. The above assessment teams have been worked on the second reported (600 

HHs) list and 43 out of 151 HHs found eligible for urgent humanitarian assistance. Totally 92 Households 

identified out of 598 HHs (86 HH are in CAT-A, 4 HHs in Cat-B and 2 HHs are in Cat-C) Three priority needs 

identified as:                                                

 Food. 

 NFI (kitchen kit, cooking items, bedding items and winterization). 

  Cash  

Response Plan:  

 RRD distributed only blankets for the families live in mosques and university Hostel, drinking 

water and electricity provides by municipality and ANDMA provide cooked food for short time. 

 DRC committed to provide MPCA (Multi-Purpose Cash Assistance) to all families. The proposed 

package is based on SMEB (Survival Minimum Expenditure Basket) which cover expenditures of 

basic items for two months’ period.  

 DACAAR committed to address identified WASH needs.  

Sectorial Issues: 
A) Food Security, Nutrition and Livelihood: (provide detailed information about the impact of food security and livelihood i.e. 

lost/damaged food stock, current food stock statues, income sources, damaged/destroyed crops and agricultural land, type of agricultural 

land, agricultural inputs availability, diet diversity, irrigation system, livestock etc. Also describe immediate food and nutritional need and 

provide recommendation about the short and long term food and nutrition assistance) 

HEAT database indicates  that the IDP families  have been displaced in the past three months due to 

conflict,  sicurity threats and intimidation. They have lost their normal and stable income sources, crops  

and assests during their displacement. In their place of origin, majority of the  IDPs were busy in 

cultivation, livestock, small buisness and daily wage activties, however currently most of them are jobless 

and looking for humanitarian agencies and governament to provide them urgent assistance. ANDMA is 

providing cooked food for the families who lived in Mosoques and some families are living with their 

relatives as gusets  and currently live in very poor condations. HEAT data shows that 63 families don’t 

have food stock while food stock for remaining 29 families is less than a week.  Due to lack of work 

oppertunities and low income they could not meet their basic needs, 80 families have debpted more than 

8000 AFN and depted level of remaining families is less than 8000AFN . To cope with situation, IDPs have 

resorted to negative coping strategies which include consumtion of low quality/less preffered food items, 

barrowing food, reducing meal times and reducing meal portion size. And the need urgent support. 

All famillies have access to market, average distance to the marke is 1 KM or 17 minutes on foot. 

 

Recommendation:  

 Provision of food in-kind or cash for food to all 90 households recommended. 

 



 

Response Plan: 

 DRC committed to provide MPCA (Multi-Purpose Cash Assistance) to all 90 households. The 

proposed cash modality is cover expenditures of basic items including food for two months’ 

period.  

B) NFI: (provide detailed information about NFI items lost due to disasters/crises as well as what type of NFI is needed for how many families 

and when? NFI can include cooking items, kitchen items, hygiene items, bedding, clothing, fuel etc.) 

As Malistan and Jaghori was the secure districts in Ghazni in the past and people were not faced with 

such threats bad security situations when they receved alert of Taliban attaked on mentioned districts 

they  moved to secure areas as Ghazni city, Bamyan and Kabul but due to horified and high transportation 

cost the  IDPs could not bring their essential items and asets  and  lost or left benind their househoald 

items in their places of origin in displacement time.  In current locations, they don’t have NFIs and need 

imidiate response. As most of the families live with local community and they share houshold items with 

the IDPs which is not suffecent and need further support.  

 

Recommendation: Provision full package of NFI (cooking, kitchen, bedding, hygiene and fuel) in-kind or cash 

recommended for all 90 houesholds.  

Response Plan:  ERM’s proposed package covers the cost for standard package of NFIs. And DRC is ready 

to cover NFIs need through cash. 

 

C) Shelter: (please provide detailed information about the status of shelter condition i.e. type of normal shelters, # of shelters moderately 

damaged, severely damaged and completed destroyed by crises. How many people live in open space, sheltered with host families, etc. What 

kind of shelter support/assistance is needed and for How many families). Are there land ownership issues?) 

HEAT data showed that accommodation for 36 households is rented houses who displaced in that past 

three months and pay average 1815 AFN/Month and other 45 households live with relatives, Mosques 

and University hostel with free of charges. There is no family who live in open area. But there is need for 

accommodation facilities for the IDPs to live in dignity, due to cold weather people can’t stay in tents and 

the proper modality is cash to use as shelter rent in the current locations. And most of the IDPs reported 

that they don’t have plan to return back soon due to security threats.  

Recommendation: Emergency shelter is not recommended/needed.  

Response plan: ERM’s proposed package include tiny cost shelter support which can be used for 

improvement of shelter or contribution to rent. 

 

D) WASH: (provide detailed information about Water sources, affected water source, sanitation (latrines, used water and solid waste 

management) and hygiene issues. What is recommended in WASH sector and when?) 

HEAT data shows that all IDP households have access for drinking, cooking and bathing water. Water 

source for 40 households is hand pump, 50 households consume tap water and 2 households fetch water 

from dug well. All the mentioned sources supply stable water 24/7 and there is no any concerns in water 

issue.  Average distance between IDP houses and water source is around 5 minute by walk.  

All 92 households have access to sanitation facilities (family and public Latrine) and not reported open 

deifications. But Solid waste is not managed properly, i.e. dropped in open areas around residential 

houses. Hygiene among the identified families is so poor due to lack of hygiene items.  

 



 

Recommendation: In-depth WASH assessment and relevant WASH intervention. 

Response Plan: DACAAR committed WASH response to all 90 households (Provision of hygiene kits, hygiene 

education).  

E) Protection: (provide detailed information about protection issues, protection needs, PSN and EVIs (Female H, elderly HHs, child HH, 

chronically ill members, disable members) and provide precise recommendation regarding IPAs) 

In the past few days fighting 2 civilians killed in Malistan district, Taliban blocked the road in Sar-e- Asyab 

area and not allowed civilians to go safe locations and some IDPs reported local commander (x) forced 

their youths to fight against Taliban.  

HEAT database shows Following additional vulnerabilities among the identified IDP families.                          

Female headed households -2 HH 

Child headed households -1HH 

Disability - 5 HH 

Chronically illness -2 HH 

Recommendation:  

Household with additional vulnerabilities and PSN will be followed upon by DRC and WSTA protection 

teams who may refer PSNs to relevant services providers. 

 

F) Health: (provide information about health issues, damaged/destroyed health facilities, current/available health facilities, access to health 

services and recommended assistance in this regards) 

Health facilities (public and private) is available and accessible for all IDP families. No serious diseases 

were reported/observed during door to door assessment in the assessed IDPs.  Provincial hospital and 

ORCD provide health facilities for the IDPs. 

Recommendation: NA 

 

G) MARKET ASSESSMENT: (provide summary information regarding the local market, accessibility, security constrains and fill the table if 

a market assessment has been conducted) 

Market assessment conducted in three locations of Ghazni city. Large markets are available and 

functioning; adequate food and NFIs are available. The markets are accessible for all IDPs.  There are no 

concerns regarding the availability of food and NFI items in the market. All mentioned markets are well 

integrated with Kabul, Kandahar and even Pakistan. Banks, Hawala/money changers are functioning in 

Ghazni. 

Residential houses’ rent in the IDPs’ settlement areas are between AFN 4000 AFN to 9000 depending on 

location, size and condition of house. Daily wage rate varies from 300-350 AFN (depending on location 

and type of work). 

Following table contains updated prices of essential food and fuel in the market.  

 

If not applicable, write N/A – do not leave blank. 

 Wheat flour, white 

– low price (Kg) 

Rice - low price 

(Kg) 

Cooking oil 

(L) 

Cooking gas (L) Diesel (L)  

1. An average Current selling 
price (AFN) 

 AFN 27 AFN 90 AFN 85 AFN 65 AFN 54 



 

2. An average Selling price 2 
weeks ago (AFN) 

 AFN  27 AFN 88 AFN  82 AFN 65 AFN 53 

3. How often do you buy 
new stocks?  

Every 14.days Every 14 days Every 12 

days 

Every  12 days Every 14days 

 

L) Other: provide detailed information about any other issue that is not covered above, this can include, security, infrastructure, coordination & 

assistance provided by others, problems encountered during the assessment, e etc) 

The main challenge in assessment is the old IDPs who has NID of Jaghori and Malistan and claims that 

they displaced recently but they spent years in current locations. However, Assessment teams tried to 

sure and apply ERM selection criteria and complete it as soon as possible. 

3. Urgent Priority needs of affected people (as per affected point of view) 

(Provide detailed information about top 3 priority needs of affected population as per the opinion of affected population and provide your 

recommendation how and when identified needs shall be addressed) 

Needs: Food, NFI (kitchen kit, cooking items, bedding items and fuel) and cash are urgent priorities of 

these IDP families. 

Response plan:  

 DRC committed to provide: 

o Full SMEB package (AFN 28000) to 86 HHs in  Cat-A. 

o Half package (AFN 17000) to 4 HHs in Cat-B.  

 DACAAR committed to address WASH needs of all 90 families. 

 

4. Annexes 

(Please provide the database collected under the ERM household assessment in electronic form) 

Annex 1: HEAT Database 

Report written by: Aqal khan Ahmadzai-Senior Emergency Program Officer 
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