
Coordination Saves Lives 
The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to mobilize and coordinate effective 

and principled humanitarian action in partnership with national and international actors. 
http://afg.humanitarianresponse.info/ http://www.unocha.org/afghanistan/about-fund chfafg@un.org 

Afghanistan’s Common Humanitarian Fund (CHF), is a Country Based Pooled Fund (CBPF) directed by the UN 
Humanitarian Coordinator, with operational support from OCHA. The CHF-Afghanistan is a strategic financing 
tool with three key objectives to: 

1. support humanitarian partners (national and international NGOs, UN Agencies and IOM) to address 
the most pressing evidence-based needs in accordance with humanitarian principles;  

2. improve the relevance and coherence of humanitarian response by strategically funding assessed 
humanitarian action as identified in the HRP process;  

3. strengthen coordination and leadership through the function of the HC and the Cluster system. 

CONTRIBUTIONS  
An estimated US$43.9 million in contributions and deposits are committed to the CHF-Afghanistan in 2016, 
representing a 70 per cent achievement towards the Fund’s annual target set at US$59 million by the 
Humanitarian Coordinator (15 per cent of the 2016 HRP). 

Since its inception in 2014, US$110 million in contributions have been received from eight key donors 
dedicated to coordinated humanitarian action in Afghanistan. The UNDP Multi-Partner Trust Fund (MPTF) 
Office in New York acts as the administrative agent for the CHF and maintains a website with contributions, 
funded projects, disbursements and annual expenditure (http://mptf.undp.org/ ).  

The Government of the Netherlands is a new donor to the CHF in 2016, providing a generous contribution of 
€ 6 million in April. The most recent contribution was a top-up of SEK 7 million received from Sweden in July 
and DFID’s annual contribution of £ 12 million will be made in September and December.  

CHF contributions are forming approximately 11.2 per cent of the funding requirement for the humanitarian 
response in Afghanistan this year and 29.2 per cent of the HRP funding received. OCHA’s Financial Tracking 
Service shows 44 per cent coverage of the 2016 HRP, with US$150.5 million received against the US$393 
million funding requirement (https://fts.unocha.org/ ). 
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ALLOCATIONS 
CHF 1st Standard Allocation:  Launched in May 2016, 19 projects out of 31 submissions from 17 CHF partners 
(1 UN, 10 INGO, 6 NNGO) were approved by the Humanitarian Coordinator in July 2016 for US$13 million to 
address 3 priority areas outlined within the allocation strategy:  

1. Support emergency health and trauma care; 
2. Fulfill the immediate humanitarian needs of families newly displaced by conflict;  
3. Strengthen coordinated humanitarian assessment processes. 

CHF 2nd Standard Allocation:  Informed by the HRP Mid-Year Review process conducted by the Clusters, this 
allocation was launched on 11 August with an estimated envelope of US$23 million to address five identified 
priorities covering:  

1. Treatment for children under five and pregnant and lactating women with acute malnutrition; 
2. Emergency first aid and trauma capability for an increasing number of conflict casualties;  
3. Urgent protection basic service and assistance gaps, and ERW casualties among conflict IDPs;  
4. Shelter gaps and food insecurity among still vulnerable natural disaster affected families;  
5. Humanitarian coordination for data gathering and needs analysis to inform future response. 

Through OCHA’s online Grant Management System (GMS), 52 project proposals received on 27 August from 
41 partners (4 UN, 21 INGO, 16 NNGO) with anticipated project start dates on 1 October.  

CHF 1st CHF Reserve Allocation:  Activated on 4 September, the Humanitarian Coordinator responded to the 
recent substantial increase in the number of people on the move and the growing humanitarian crisis as the 
winter season approaches. In complementarity with the concurrent CERF Rapid Response Allocation for UN 
agencies, US$5 million is available for funding of evidenced based NGO projects for: 

1. Urgent unmet humanitarian needs of recently displaced populations, in particular for the forced 
displacement of undocumented populations crossing the border from Pakistan;  

2. Underserved populations not already receiving assistance packages; 
3. Access to basic essential services (in particular Health, Protection, WASH); 
4. Cash transfer programming, with clear justification and disbursement methodology, and appropriate 

timing for PDM in consideration of seasonal and security access. 

The Humanitarian Coordinator makes the final funding decisions based upon recommendations from the 
Review Committees comprised of Cluster Leads, UN Agencies and NGOs. Specialized working groups 
evaluated the projects’ justifications for Access Strategies, Protection Mainstreaming and the Gender Marker 
Score, while OCHA’s Humanitarian Financing Unit (HFU) and Funding Coordination Section-New York conduct 
the final review of project budgets. 

GMS BUSINESS INTELLIGENCE  
OCHA’s GMS is a standard online platform for the management of all CBPFs. Implementing partners use this 
interface to submit project proposals and reports, and the HFU coordinates project review, monitoring and 
partner performance. The GMS Business Intelligence displays data in meaningful useful structure for donors 
and all stakeholders to analyze the ongoing processes with a consolidated view (http://gms.unocha.org/). 
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CHF Partner MCPA’s Mine Risk Education session for children in Nawabad Shorab village, Kunduz 
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