
Coordination Saves Lives 
The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to mobilize and coordinate effective 

and principled humanitarian action in partnership with national and international actors. 
http://afg.humanitarianresponse.info/ http://www.unocha.org/afghanistan/about-fund chfafg@un.org 

CONTRIBUTIONS  

Since its inception in 2014, the CHF-Afghanistan pooled fund has received just over US$ 120 million in 
contributions from eight key donors dedicated to coordinated humanitarian action in Afghanistan1.  

In 2016, an estimated US$47.2 million has been committed, the most recent contribution in September for 
£9.5 million from the United Kingdom, which included the planned deposit of £6 million as per the multi-year 
agreement and an addition £3.5 million in response to the Flash Appeal. In October, Norway has also 
responded to the appeal with an additional NOK 10,000,000 in assistance to address the critical needs outlined 
in the Flash Appeal for Afghan “people on the move”. 

These commitments represent a 79 per cent achievement towards the Fund’s annual target set at US$59 
million by the Humanitarian Coordinator (or 15 per cent of the 2016 HRP). CHF contributions are forming 
approximately 11.7 per cent of the funding requirement for the humanitarian response in Afghanistan this 
year and 28.5 per cent of the HRP funding received2. 

ALLOCATIONS 

CHF 1st Standard Allocation:  Launched in May 2016, 19 projects from 17 CHF partners (1 UN, 10 INGO, 6 
NNGO) out of 31 submissions were approved by the Humanitarian Coordinator in July 2016 for US$13 million 
to address 3 priority areas outlined within the allocation strategy:  

1. Support emergency health and trauma care; 

                                                      
 
1 The UNDP Multi-Partner Trust Fund (MPTF) Office in New York acts as the administrative agent for the CHF and maintains a website 
with contributions, funded projects, disbursements and annual expenditure (http://mptf.undp.org/  ). 

2 The Office for the Coordination of Humanitarian Affairs (OCHA) Financial Tracking Service (FTS) records all reported humanitarian aid 
contributions – with a special focus on humanitarian response plans (HRPs) and appeals. (https://fts.unocha.org/ ). 
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2. Fulfill the immediate humanitarian needs of families newly displaced by conflict;  
3. Strengthen coordinated humanitarian assessment processes. 

CHF 2nd Standard Allocation:  Informed by the Clusters’ HRP Mid-Year Review process, this allocation was 
launched on 11 August for an estimated US$23 million to address five identified priorities:  

1. Treatment for children under five and pregnant and lactating women with acute malnutrition; 
2. Emergency first aid and trauma capability for an increasing number of conflict casualties;  
3. Urgent protection basic service and assistance gaps, and ERW casualties among conflict IDPs;  
4. Shelter gaps and food insecurity among still vulnerable natural disaster affected families;  
5. Humanitarian coordination for data gathering and needs analysis to inform future response. 

On 27 August, 52 project proposals were received from 41 partners (4 UN, 21 INGO, 16 NNGO) with 
anticipated project start dates on 1 October. This allocation process is in the final stages, following the 
completions of the 1st Reserve Allocation.  

CHF 1st CHF Reserve Allocation:  As the Flash Appeal was being developed for response to the substantial 
increase in the number of people on the move and the growing humanitarian crisis as the winter season 
approaches, the Humanitarian Coordinator approved US$5 million from the CHF Reserve Allocation for nine 
(9) NGO projects focusing on the critical needs under the sectors of Health, Emergency Shelter and NFIs, Food 
Security, Protection and WASH, for the most vulnerable undocumented returnees settling in Nangarhar 
province.  

Complimentary to the CHF Reserve Allocation, the application for the CERF Rapid Response grant is currently 
under development with six UN Agencies (WFP, IOM, WHO& UNFPA, UNMAS, and UNHCR). Of the overall 
requirements under the Flash Appeal to meet the needs of registered refugees and undocumented returnees, 
the Humanitarian Country Team has identified US$4.6 million for the most urgent priorities. Currently, there 
are NGO partners of these UN Agencies present and ready to implement activities with the relevant technical 
agreements in place with the Government of Afghanistan.  

 

GMS BUSINESS INTELLIGENCE  

UNOCHA’s Grant Management System (GMS) is a standard online platform for the management of all 
Country-based Pooled Funds. Implementing partners use this interface to submit project proposals and 
reports, and the HFU coordinates project review, monitoring and partner performance. UNOCHA maintains a 
system-wide overview of all CBPFs, enabling support and coordination and provides real time fund information 
for stakeholders. The GMS Business Intelligence is a newly developed tool to display the data in meaningful 
and useful structure which will help user to analyze the ongoing business process with a consolidated view. 
The link to the GMS and the Business Intelligence can be found at http://gms.unocha.org/ . 

       Photo: @Medair  

  Once severely malnourished, twin boys are cured with CHF Partner Medair’s mobile nutrition services in Kandahar City. 
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