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The World Food Programme’s August 2011 Drought Emergency Food Security Assessment 

for the Islamic Republic of Afghanistan found that in 2011, there was a “high percentage [of] 

wheat losses compared to 2010”.1 The report stated that Badakshan province had 

experienced a 79% decline in the harvest of irrigated wheat and an 80% decline in the 

harvest of rain-fed wheat in comparison to 2010 figures.2 These statistics are consistent with 

Concern-Afghanistan’s findings from the field, with farmers from Yawan, Badakshan 

reporting serious decreases in wheat harvests.  

 

 

                                                           
1 Food Security Assessment Report, Drought Emergency Food Security Assessment: Islamic Republic of Afghanistan, August 2011, pg. 32 
2
 Food Security Assessment Report, Drought Emergency Food Security Assessment: Islamic Republic of Afghanistan, August 2011, pg. 31 

Dashti Sabz, Yawan district: 80 labourers are working on the main Faizabad to Yawan road. 

Working 8am to 4pm, they are levelling out the road surface, filling in holes and removing large 

rocks. This particular stretch of road is approximately 7km from Yawan village, and the men will 

work on the road for 26 days, with each labourer receiving 250 Afs per day.  

 



 

 

 

 

 

 

 

In line with the WFP’s recommendations, and with donor (OXFAM & Irish Aid) and partner support 

(OXFAM), Concern-Afghanistan has responded to this drought and subsequent food insecurity with 

Cash for Work (CFW) programmes for those families who can supply appropriate labour, and Direct 

Cash Transfers (DCT) for the poorest and most vulnerable families which cannot. As of October 2011, 

Concern Afghanistan has employed 250 males & 90 females in Yawan. In total, 1,550 households are 

expected to benefit from the Cash for Work programmes, with a further 300 people receiving direct 

cash transfers. We have set a target of 40% for direct female beneficiaries.  

 

Alek Village, Yawan District   

 

 

Alek is a village of 80 families, 2.5 hours by foot from Yawan village. As the photographs above 

illustrate, Alek is nestled by hills in a remote, mountainous area of Badakshan. Cash for Work 

activities began in this village on Sunday the 16th of October, with a total of 30 individuals – 20 men 

and 10 women –working on road projects within the village.  

Direct beneficiaries of the Cash for Work programme were selected through a participatory 

approach; with the village Community Development Council involved in the application of Concern’s 

Alek village, photograph taken October 2011 

Sayed Islam, farmer from Murch village: In 2010 he collected 350kgs of wheat and 10 Qenar (bags) 

of straw from 35kg of wheat seeds sown on one jerib of land. This year, his yield was only 58kgs of 

wheat and 2 Qenar of straw from the same amount of seed on the same plot of land.  

Mohammad Ismail, farmer from Bare Yawan: stated that last year he collected 280kgs of wheat 

and 5 Qenar of straw from 28kgs of seeds. However, this year, the same plot of land and seeds only 

produced 147kgs of wheat.  

Haji Alem, farmer from Nawabad village: In 2011, his yield was 420kgs of wheat and 10 Qenar of 

straw from 28kgs of wheat seeds. This year, his land only produced 70kg of wheat from the same 

amount of seeds. 

 



targeting criteria, ensuring that the poorest and most vulnerable community members will benefit 

from CFW activities.  

 

Road building, and repair were selected as the main 
Cash for Work activities. This is because the villagers 
deemed improved access as a priority, particularly for 
motor vehicles. They stated that the expected benefits 
would include improved access for health services. A 
neighbouring village has a motor vehicle, and if the 
village could be reached by road, villagers would have 
improved access to medical services, particularly 
benefitting women with childbirth complications and 
the seriously injured. Villagers also stated that when 
the road is completed, trucks will be able to access the 
village and improving the transportation options of 
surplus crops for market. They also believed that the 
road would improve access to education, particularly  
for female students walking to a nearby high school.  
 
 

The fact that villagers had already begun constructing the road, independent of any external 

support, and that only a short distance of road construction remained made this an optimal activity 

for the Cash for Work programme.  

 

 
Women clearing stones from the Alek – Yawan path, photograph taken October 2011 

Cash for Work programme, Alek village: Linking Alek 

to the Yawan-Kohistan road. Photograph Oc.t 2011 



The 10 direct female beneficiaries of the Cash for Work programme were removing stones from a 

path that linked Alek village to Yawan village. This is the main route for non-motorised transport, 

and is significantly shorter that the motor vehicle route to Yawan. This activity was selected because 

loose stones and rocks are a major source of accidents on this route, especially when blanketed in 

the winter snows. The women are clearing just one stretch of this path as it is the only part of the 

route which has significant stone cover.  

 

Dablan Village, Yawan District.  

Dablan is a village of 110 households, 60 families 

of which will directly benefit from the Cash for 

Work programme. The village is very poor, has 

limited access to fresh drinking water and is 

highly vulnerable to landslides. Working with the 

village’s Community Development Council, 

Concern assisted villagers in the selection of a 

path building scheme – converting a track linking 

the village with the main road to a proper path – 

and gabion wall building to protect vulnerable 

locations from landslides.  

Work has been divided between the 40 men and 

20 women (all from separate households), with 

the men working on path construction and tree 

planting, while the women concentrate on path 

cleaning and gabion wall weaving. As this is the 

first week of the Cash for Work programme, both 

groups are currently engaged in path 

construction and cleaning activities.  

 

 

 

 

 

 

Villagers extending and widening the path 

connecting Dablan village with the Yawan road, 

photograph taken October 2011 



 

 

 

When questioned about the droughts, farmers from both villages stated that there had been a 

significant reduction in the wheat harvest.  

Reduced wheat production has had serious implications for rural economies. In the villages 

documented, villagers stated that – on average - they had wheat supplies which would last for 

approximately 1 month. Food costs in local markets are rising, with some villagers estimating that 

prices have risen 20% while choice and food availability has declined. Agricultural employment 

opportunities have also seriously declined.  

The decline in locally available employment opportunities has lead younger village members to leave 

the village in search of employment opportunities in other parts of Afghanistan and further afield. 

However, villagers also stated that even those who had found daily labour in neighbouring provinces 

were travelling further to earn reduced daily wages.    

 

 

Villagers extending and widening the path connecting Dablan village with the Yawan road, 

photograph taken October 2011 

The CDC head in Dablan village stated that in 2010, 30 families were employed during the harvest 

season as daily labourers to help bring in the harvest. However, this year, no daily labourers were 

employed as farmers were able to bring in their own reduced crops and therefore did not have to 

employ other families. 

 


