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and make a difference 

REPORT 



 

Round 1, Information Management Capacity Building Report 26-30 March 2018  2 

iMMAP is implemen ng the informa on management 
training and capacity building program in north eastern 
Nigeria with support from the USAID Office of Foreign 
Disaster Assistance (OFDA).  

The purpose is to facilitate capacity building, capacity 
strengthening and to empower humanitarian partners 
to leverage and op mize informa on management 
tools, technologies, pla orms and best prac ces to 
effec vely respond to the humanitarian crisis in the 
north east. 

About the Capacity Building Program 

Contents 

The program started in January 2018, with a par cipa-
tory assessment of the informa on  management and 
capacity building gaps and priori es amongst the hu-
manitarian partners. 

iMMAP engages with humanitarian sectors and state-
level government authori es to iden fy the par ci-
pants, and with the Informa on Management Unit of 
the United Na ons Office for the Coordina on of Hu-
manitarian Affairs in Maiduguri, to deliver and facilitate 
capacity building ac vi es.  

About iMMAP 

iMMAP is an international not-for-profit non-governmental organization that provides targeted infor-
mation management support to partners to respond to complex humanitarian, recovery, transition to 
development and development challenges.  

iMMAP’s mission is to harness the power of information to facilitate evidence-based decisions to improve 
people’s lives. Our purpose is to take data, turn it into information and create knowledge for decision-
makers operating in humanitarian and development contexts, situations of violence, post disaster, and 
conflict recovery. We envision a world where no one suffers due to lack of access to timely, relevant, 
and reliable information that has the power to transform lives. Learn more https://immap.org 

Executive Summary 

Day 1 - Introduction to Information Management 

Day 2 - Information Management in Needs Assessments 

Day 3 - Information Management in Needs Assessments (cont.) 

Day 4 - Response Monitoring and GIS in Humanitarian Contexts 

Day 5 - Map Formatting with the Quantum GIS Print Composer 
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During the week of 26-30 March 2018, iMMAP held its 
first round of training and capacity building ac vi es in 
Maiduguri, for humanitarian partners responding to 
the crisis in the north east of the country. The purpose 
was to capacitate the humanitarian responders to lev-
erage and op mize informa on management to effec-

vely respond to the humanitarian crisis.  
 
Facilitated by iMMAP, in collabora on with the United 
Na ons Office for the Coordina on of Humanitarian 
Affairs (UNOCHA), the training was a ended by 31 hu-
manitarian responders from nine humanitarian sectors, 
including Health; Educa on; Protec on (including Child 
Protec on and Gender-based Violence); Shelter/Camp 
Coordina on and Camp Management; Water, Sanita-

on and Hygiene; Nutri on; Food Security; Early Recov-
ery and Mul -sector.  
 
At least 82% of the par cipants worked with na onal 
and interna onal NGO. The others worked on func ons 
that involved data and informa on management, re-
sponding through UN Agencies, the State Government 
and Civil Society Organiza ons. 
The ac vi es combined both theore cal and prac cal 
training and capacity building methods. Par cipants 
had the opportunity to take part in hands-on ac vi es, 

Executive Summary 

taking into account the applica on of informa on 
management skills to address real-life humanitarian 
challenges.  
 
The training was delivered through lectures and 
presenta ons, technical demonstra ons, use of audio-
visuals, individual and group discussions and presenta-

on, and ques on and answer sessions and sharing of 
hand outs in print and electronically. From the evalua-

ons conducted at each of the training day, the par c-
ipants expressed sa sfac on about the training ap-
proach and new, prac cal and func onal skills learnt. 
 
Special apprecia on goes to the sector and sub-sector 
coordinators for their support towards a successful 
first round of the training and capacity building ac vi-

es. Special apprecia on also goes to the UN OCHA 
Informa on Management Unit in Maiduguri, specifi-
cally Elizabeth Marasco, Frederick Atenaga and Aseffa 
Yewondwossen for the invaluable support in deliver-
ing the training to the partners.  
 
The training ended with remarks of par cipant repre-
senta ves, remarks from UN OCHA and iMMAP. The 
par cipants were each awarded a Cer ficate of 
A endance. 



Overview of Expecta ons 

 ” 

DAY ONE—26 March 2018: Introduction to Information Management in Humanitarian Contexts 

a) Be er understand informa on management 
in the humanitarian context 

b) Improve ability to analyze, interpret and pre-
sent informa on 

c) Extensive understanding of Kobo Toolbox and 
other so ware for data collec on 

d) Be er understanding of IM applica on in 
mapping opera onal presence and how to 
‘tell a story’ using evidence/data to support 
decision making 

e) Improve program capacity by using Infor-
ma on Management tools and GIS 

f) How to generate infographics to communi-
cate informa on 

g) How to conduct needs assessments in and 
presen ng findings in an interes ng way 

h) Understand the monitoring & evalua on of 
humanitarian ac on 

i) How to be a be er data collector 

Main Ac vi es 

Presenta ons and Lectures 
1. Informa on management in humanitarian 

contexts covered Principles of Humanitarian 
Informa on Management, Informa on Quali-
ty and the IM Life Cycle, among other issues.  

2. The Humanitarian Program Cycle, focused on 
the Cluster/Sector approach, and the Respon-
sibili es of Cluster/Sector Leads and OCHA in 
Informa on Management.  

3. Kinds and sources of humanitarian data pro-
vided an overview of informa on manage-
ment pla orms, Common Opera onal Da-
tasets (CODs), Web Portals (Humanitarian 
Response (www.humanitarianresponse.info/
en/opera ons/nigeria) and Relief Web 
(www.reliefweb.int/country/nga)), Humani-
tarian Data Exchange, Assessments/
Assessment Registry and contacts manage-
ment with Humanitarian ID. 

 
Audial‐visual Presenta ons 
Par cipants benefited from the following videos: 
 Connec ng People and Data to Improve Lives 
 Field Perspec ves—impact of the HPC 
 A tour of Kobo Toolbox/Ques on Library 
 CODs and the Big Five 
 
Group Work: This required par cipants to split in 
four groups, each represen ng a sector: Food 
Security, WASH, Protec on, CCCM/Shelter/NFI.  
 
Par cipants each had the opportunity to work 
with others to iden fy the key kinds of infor-
ma on they would need for their respec ve sec-
tors to save people’s lives; where they would 
source such informa on from; and the challenges 
they would encounter. 

“ I have obtained a good understanding 
of the difference between data and 
information and the humanitarian in-
formation management lifecycle…” 

—Asmau Mshelia Yakubu, Principal 
Stores Officer, State Emergency Man-
agement Agency (SEMA), Borno State. 

Ra ng Frequency Percentage 
Excellent 16 66.7% 

Good 8 33.3% 

Average 0 0.0% 

Fair 0 0.0% 

Poor 0 0.0% 

Total 24 100% 

Facilitators' knowledge of the subject ma er 

Ra ng Frequency Percentage 
Excellent 10 45.5% 

Good 12 54.5% 

Average 0 0.0% 

Fair 0 0.0% 

Poor 0 0.0% 

Total 22 100% 

Ability to explain and illustrate concepts 

Ra ng Frequency Percentage 
Excellent 10 45.5% 

Good 12 54.5% 

Average 0 0.0% 

Fair 0 0.0% 

Poor 0 0.0% 

Total 22 100% 

Ability to answer ques ons completely 

“The trainers were well coordinated 
and courteous. They presented the 
material in a logical sequence... 

—Mary Kachollom Hwyere, Monitor-
ing, Evaluation and Learning Officer, 
International Alert.  



Overview of Expecta ons 

 

DAY TWO—27 March 2018: Information Management in the Conduct of Humanitarian Needs Assessments 

a) Determining what ques ons are important to 
include in an assessment 

b) Designing a ques onnaire using Kobo Toolbox 

c) To understand form controls thoroughly, in-
cluding the usage of GPS in data collec on 

d) Gain more insight about mobile field data 
collec on using handheld devices 

e) Prac cal skills on assessment methodology, 
analyzing qualita ve and quan ta ve data 

f) The standards and best prac ces in designing 
quality assessments in humanitarian contexts 

g) Enhancing reliability of need assessment data  

h) Understanding the role of informa on man-
agement in humanitarian needs assessments 

i) Understand the constraints/challenges in da-
ta collec on and how best to tackle them 

j) How to establish quality baseline data for 
mul -sectoral assessments 

Main Ac vi es 

Presenta ons and Lectures 
1) The presenta on on Informa on manage-

ment in the conduct of needs assessments 
facilitated understanding of basic terminolo-
gy, the assessment lifecycle, assessment co-
ordina on, determining state of assessments, 
and establishing context baselines 

2) The presenta on on the Design of Data Col-
lec on: Development and adapta on of data 
collec on tools introduced the ques onnaire 
design process and key elements, planning, 
format and content, ques on quality, paper 
vs. mobile data collec on  

3) The presenta on on Access and Logis cs Co-
ordina on enabled par cipants to put logis-

cs and access challenges into perspec ve 
during the planning of data collec on.  

4) The presenta on on Exploring Data Entry 
Form Controls introduced par cipants to the 
common form and applica on controls essen-

al in the design of online ques onnaires.  
 
Audial‐Visual Presenta ons 
Par cipants benefited from the following videos 
 Needs Assessments/when to conduct them 
 Comparing Quan ta ve and Qualita ve Data 
 Qualita ve vs Qualita ve Analysis 
 
Individual Task—Par cipants used pen and paper 
to model and compose a ques onnaire, using 
specific form controls, also specifying the ra-

onale for applying specific form controls. This 
prepared and equipped them with knowledge of 
essen al considera ons before form design 
 
Online Demonstra on—Focused on form design, 
verifica on and deployment using Kobo Toolbox.  

“ [I liked] the practical aspect of the train-
ing, especially exploring Kobo Toolbox 
application for web and mobile…” 

—Faiza Abubakar Duarsuk, R&E Facili-
tator, Danish Refugee Council/Danish 
Demining Group, Maiduguri, Borno 
State. 

Structure of the training sessions 

Pace of the training sessions 

Appropriateness of the training venue 

Ra ng Frequency Percentage 
Excellent 15 62.5% 

Good 4 16.7% 

Average 4 16.7% 

Fair 1 4.2% 

Poor 0 0.0% 

Total 24 100% 

Ra ng Frequency Percentage 
Excellent 15 62.5% 

Good 7 29.2% 

Average 2 8.3% 

Fair 0 0.0% 

Poor 0 0.0% 

Total 24 100% 

Ra ng Frequency Percentage 
Excellent 6 25.0% 

Good 10 41.7% 

Average 5 20.8% 

Fair 1 4.2% 

Poor 2 8.3% 

Total 24 100% 

Usefulness of the training materials 

Ra ng Frequency Percentage 
Excellent 16 66.7% 

Good 6 25.0% 

Average 2 8.3% 

Fair 0 0.0% 

Poor 0 0.0% 

Total 24 100% 



Overview of Expecta ons 

DAY THREE—28 March 2018: Information Management in the Conduct of Humanitarian Needs Assessments 

a) To know the difference between qualita ve 
and quan ta ve data 

b) Improve my competence in planning and de-
sign of data analysis 

c) Learning to effec vely analyze qualita ve and 
quan ta ve data for posi ve outcomes  

d) New and improved ways of presenta on of 
findings from the analysis 

e) Planning data analysis with real-life examples 
f) Use of hand-held devices to collect data 
g) Deploying a Kobo ques onnaire online 
h) Simple methods to analyze the data and pre-

sent it in a clear format 
i) More skills in the use of Kobo Toolbox  
j) How to link Kobo Toolbox with a ques on-

naire with Kobo Collect 
k) Learn more about evidence-based storytelling 
l) Improve on skills in data manipula on 
m) Deploying for Android mobile devices 
n) Learn how to process the raw data received. 

Main Ac vi es 

Presenta ons and Lectures 
1) Planning and design of data analysis focused 

on understanding data analysis, pre- analy-
sis—data processing and prepara on, ra-

onale--the need to focus on the analysis ob-
jec ves, steps in data analysis and analysis 
workflow, joint analysis and the analysis spec-
trum, levels and categories of analysis, sum-
marizing the data, and demographic data—
disaggrega on by popula on characteris cs 

2) Qualita ve and quan ta ve approaches to 
Data Analysis focused on exploring the key 
defini ons and terminologies, the nature of 
qualita ve and quan ta ve data, the differ-
ence between qualita ve and quan ta ve, 
merits of combining qualita ve and quan ta-

ve approaches and results, considera ons in 
combining qualita ve and quan ta ve da-
tasets 

 
Individual Ac vi es: The par cipants were each 
allowed me to complete the individual ac vity 
that required each (or in a pair) to design a Kobo 
Toolbox ques onnaire, like the one prepared on 
pen and paper the previous day. Digital form de-
sign was powered by knowledge of form controls 
acquired during the previous day.  
 
Group Ac vi es: Par cipants also had the oppor-
tunity to work in four groups, each represen ng a 
sector, to analyze data from a Kobo Toolbox form 
deployed the previous day, process it, prepare 
and present assessment reports represen ng the 
respec ve sectors. 

“ The training was interactive. Personal 
opinions and time respected. The train-
ers took their time deliver each presen-
tation as indicated on the time table, 
with elaborate and engaging discus-
sion…” 

—Parmata Mammadu Ndari, Member, 
FIDA (Nigeria), Maiduguri, Borno State.  

 ” 

Ra ng Frequency Percentage 
Excellent 14 70.0% 

Good 6 30.0% 

Average 0 0.0% 

Fair 0 0.0% 

Poor 0 0.0% 

Total 20 100% 

Facilitators' knowledge of the subject ma er 

Ra ng Frequency Percentage 
Excellent 12 60.0% 

Good 8 40.0% 

Average 0 0.0% 

Fair 0 0.0% 

Poor 0 0.0% 

Total 20 100% 

Ability to explain and illustrate concepts 

Ra ng Frequency Percentage 
Excellent 10 50.0% 

Good 9 45.0% 

Average 1 5.0% 

Fair 0 0.0% 

Poor 0 0.0% 

Total 20 100% 

Ability to answer ques ons completely 

“The trainers made the practical ses-
sions engaging, providing hands-on sup-
port as needed... 

—Sunday Samuel Precious, Monitoring 
and Evaluation Officer, International 
Medical Corps, Maiduguri.  



Overview of Expecta ons 

DAY FOUR—29 March 2018: Response Monitoring and GIS Applications in Humanitarian Contexts  

a) To learn what GIS is, and how to use it 
b) Learn about geospa al data types and to im-

prove on my knowledge of mapping  
c) How to report/present analyzed data  
d) To familiarize with the applica on of QGIS 
e) Plo ng GPS coordinates on maps using QGIS 
f) Applying GIS in humanitarian response 
g) To learn how to put maps in reports and Pow-

erPoint presenta ons 
h) Saving a map created in QGIS in MXD format, 

clipping and buffering 
i) To be able to analyze data for humanitarian 

response monitoring 
j) To understand the principles of monitoring 

and evalua on in humanitarian response 
k) To learn about the tools needed in humani-

tarian response monitoring 

Main Ac vi es 

Presenta ons and Lectures 
The presenta on on Humanitarian Response 
Monitoring provided an overview of humanitari-
an response monitoring--with the humanitarian 
program cycle (HPC) in perspec ve, the defini on 
of humanitarian response monitoring, purpose, 
the rela onship between planning and monitor-
ing, the monitoring framework (and its scope), 
the three key stages in response monitoring, and 
the tools for monitoring. 
 
The two presenta ons—Essen al GIS Concepts 
and Introduc on to QGIS provided an opportunity 
for the par cipants to understand the defini on 
of GIS and why it is essen al in humanitarian ac-

vi es, types of GIS data--including vector and 
raster data, differen ate between point data, 
lines and polygons, map projec ons, visualiza on 
and publishing. The par cipants had the oppor-
tunity to explore the QGIS interface, learn how to 
work with vector layers, save and load projects, 
manage layer ordering and understand map sym-
bology in QGIS. Other key topics included joining 
datasets with geo-referenced data. 
 
Guided Ac vi es  
Par cipants were able to successfully work with 
the Quantum GIS so ware interface, load maps, 
access and study geo-referenced data in a ribute 
tables, create simple shapefiles out of X, Y 
(La tude, Longitude) data with GPS coordinates, 
install and work with plugins, visually present 
classified data on a map, label layers and save 
map projects in QGIS. 

“ The training is very useful especially 
in view of my role as a Data Manage-
ment Officer. [I liked] the fact that the 
trainers were patient with the partici-
pants during the technical ses-
sions…” 

—Ezekiel Omale, Data Management 
Officer, Plan International, Maiduguri, 
Borno State.  

 

Structure of the training sessions 

Pace of the training sessions 

Appropriateness of the training venue 

Ra ng Frequency Percentage 
Excellent 18 72.0% 

Good 6 24.0% 

Average 1 4.0% 

Fair 0 0.0% 

Poor 0 0.0% 

Total 25 100% 

Ra ng Frequency Percentage 
Excellent 21 84.0% 

Good 4 16.0% 

Average 0 0.0% 

Fair 0 0.0% 

Poor 0 0.0% 

Total 25 100% 

Ra ng Frequency Percentage 
Excellent 14 58.3% 

Good 5 20.8% 

Average 2 8.3% 

Fair 1 4.2% 

Poor 2 8.3% 

Total 24 100% 

Usefulness of the training materials 

Ra ng Frequency Percentage 
Excellent 21 84.0% 

Good 4 16.0% 

Average 0 0.0% 

Fair 0 0.0% 

Poor 0 0.0% 

Total 25 100% 



Overview of Expecta ons 

DAY FIVE—30 March 2018: Mapping and Map Formatting with Quantum GIS Print Composer 

a) Applica on of GIS to my current work  
b) Forma ng maps in the print composer 
c) Expanding my knowledge to enhance reports 

with dashboards and maps  
d) Explore more QGIS features, and joining data 
e) Learning how to include addi onal proper es 

to a map, name and save a QGIS map project 
f) To learn how to export QGIS maps to PDF and 

JPEG for insert them in reports 
g) To learn more about mapping and how it im-

pacts humanitarian response 
h) Improve on my ability to present maps, insert 

frames, labels, scales and others features 
i) To collect my cer ficate at the end of the day 
j) Learning more about QGIS plugins, and add-

ing open layers on a map.  

Main Ac vi es 

Presenta ons and Lectures 
 
1) Con nua on of the guided presenta on on 

Essen al Geographic Informa on Systems 
Concepts and Introduc on to QGIS enabled 
the par cipants to further explore and mas-
ter the use of addi onal system func onali-

es and advanced features of Quantum GIS in 
map composi on and design. 

2) The presenta on on Exploring the QGIS Print 
Composer provided an opportunity where 
the par cipants learnt essen al skills in cre-
a ng a new composer, adding a map to the 
print composer, adding a map inset, adding 
map a ributes—map tle, legend, north ar-
row, scale bar, etc., adding frames to maps, 
expor ng maps to different file formats (PDF, 
JPEG, etc.), and integra ng maps in reports. 

 
Guided Ac vi es 
This was a guided, step-by-step approach to in-
struc on and learning. The par cipants individu-
ally had the opportunity to learn by doing.  
 
They asked mapping design-related ques ons, 
received answers, prac cal support and saw their 
mapping design ideas come to life. This mo vated 
them to learn more on their own. 
 
Closure of Training 
Friday 30 March was not only a public holiday, 
but also a day of prayer for par cipants belonging 
to the Muslim faith. Accordingly, the training ac-

vi es were planned to end by 1pm. It was the 
last day of the training and capacity building 
week, and ended with closing remarks and award 
of cer ficates of a endance.  

“ The training materials used, the group 
work and individual tasks, and the 
practical sessions helped us to under-
stand more about information man-
agement…” 

—Hyelafia Sharah, Community Social 
Cohesion, Catholic Relief Services, 
Maiduguri, Borno State. 

 ” 
Facilitators' knowledge of the subject ma er 

Ability to explain and illustrate concepts 

Ability to answer ques ons completely 

“[The trainers] shared the knowledge with 
clear explanations and practical activities. 
It was an excellent and fruitful training. This 
training strengthens the capacity of human-
itarian workers... 

—Deborah Gayatri Magdalena, Mental 
Health and Psychosocial Support Sector 
Working Group Coordinator, International 
Organization for Migration. 

Ra ng Frequency Percentage 
Excellent 24 85.7 

Good 4 14.3 

Average 0 0.0 

Fair 0 0.0 

Poor 0 0.0 

Total 28 100 

Ra ng Frequency Percentage 
Excellent 22 78.6 

Good 6 21.4 

Average 0 0.0 

Fair 0 0.0 

Poor 0 0.0 

Total 28 100.0 

Ra ng Frequency Percentage 
Excellent 21 75.0 

Good 7 25.0 

Average 0 0.0 

Fair 0 0.0 

Poor 0 0.0 

Total 28 100.0 



Name Sector Organization Organization Type Designation
1 Adam Mustapha Kolo CCCM/Shelter/NFI Mercy Corps International NGO Senior Shelter Program Officer
2 Alhaji Ali Lawan Education KABHUDA National NGO Program Officer
3 Alhaji Mohammed Bukar Education KABHUDA National NGO Manager, Monitoring and Evaluation
4 Amah, Kater Mkeranan Protection National Human Rights Comm. National NGO IDP Protection Monitor
5 Asmau Mshelia Yakubu Multi-sector Borno SEMA State Government Monitoring and Evaluation Officer
6 Baba Shehu Ballak Multi-sector D.H. Gulemba Civil Society Bama Emirate Coordinator
7 Benjamin John Education ROHI National NGO Program Manager
8 Deborah Gayatri Magdalena Health IOM UN Agency Mental Health and Psychosocial Support SWG Coordinator
9 Ejukorlem Peter Abraham Nutrition Action Against Hunger International NGO Monitoring and Evaluation Officer

10 Ezekiel Eneojo Omale Child Protection Plan International International NGO Data Management Officer
11 Faiza Abubakar Duarsuk Protection DRC/DDG International NGO R&E Facilitator
12 Fredrick Usen Child Protection CHAD National NGO Data Clerk Officer
13 Hyelafia Habila Sharah Food Security CRS International NGO Community Social Cohesion
14 Iliya Dingari Child Protection Ekklesiyar Yan'uwa a Nigeria (EYN) National NGO Monitoring and Evaluation Officer
15 Isaac Oladayo Olugbenle Education Street Child International NGO Program Officer, Education
16 Kazeem Adebayo Food Security Action Against Hunfer (ACF) International NGO Monitoring and Evaluation Project Manager
17 Kingsley Adimabua Early Recovery Oxfam International NGO IM Manager
18 Mary Kachollom Hwyere GBV International Alert International NGO Monitoring, Evaluation and Learning Officer
19 Muhammad Ahmad Waziri Nutrition PHC Dev. Agency National NGO Ibformation Management Officer
20 Muhammad Shafiq Health WHO UN Agency Sector Coordinator
21 Oguegbu, Christopher Chinedumuije Early Recovery GOAL Prime, Nigeria National NGO Executive Secretary
22 Oluwatoyosi Olawande CCCM/Shelter/NFI OXFAM International NGO MEAL Officer Borno State
23 Parmata Mammadu Ndari GBV FIDA Nigeria National NGO Member
24 Patrick Adakole Okoh Food Security IIMGC National NGO Response Coordinator
25 Shehu Ali CCCM/Shelter/NFI Mercy Corps International NGO
26 Sunday Samuel Precious Protection International Medical Corps International NGO Monitoring and Evaluation Officer
27 Temitope Omoyemi CCCM/Shelter/NFI IOM UN Agency Information Management and Data Visualization
28 Usman Abdullahi CCCM/Shelter/NFI UNHCR UN Agency Sector Information Management Assistant
29 Uzoma Nwachukwu Nutrition IRC, Nigeria International NGO Nutrition Monitoring and Evaluation Officer
30 Virgil Anyim Health Médecins du Monde International NGO Monitoring and Evaluation Supervisor
31 Zoaka Mary Haruna Protection International Medical Corps International NGO Gender-based Violence Assistant/Women Care
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