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"Our children are our asset. If we don’t
take care of them, who will? The
Mothers' Group offers us a wonderful
opportunity to be directly involved with
their education and their development.
Our presence encourages our children
to go to school and study properly; it
helps us to follow their improvements
and to protect them from danger."

Mother's Group member

Context 

The Chittagong Hill Tracts is a geographically diverse region inhabited
by eleven ethnic groups with different cultures and languages. A 25-year
conflict ended in 1997 with the signing of the Chittagong Hill Tracts
Peace Accord as a building block for partial autonomy. The Accord
opened the way for development activities which had never reached the
region during the conflict. Education was immediately identified as a
priority by the indigenous population as well as by the Government.
Problems addressed by the programme include the region’s alarmingly
low enrolment and high drop-out rates, generally poor quality of
teaching, as well as a lack of security due to persistent violence and
long distances between schools and homes. 

Objectives 

To support the Government’s efforts to fulfil its educational
commitments, leading to a more efficient education system. 

To improve access to education and increase the number of trained
teachers.

To enhance the quality of education by taking into account the
diverse cultures and multi-lingual context.

Impact 

480 schools have been established or renovated, including 300
community schools and 180 state schools.

17 000 students have been enrolled and 800 teachers trained.

350 School Management Committees and Mothers' Groups trained
and functional.

The education curriculum has been adapted to the multi-cultural and
multi-lingual context.
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EU Partners  

Government of
Bangladesh (Ministry
of Chittagong Hill
Tracts Affairs)

UNDP and 20 NGOs in
the field

Facts and Figures  

EC contribution: 
€ 6.6 million (78% of
total budget)

Duration: 2009 - 2013
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A visit to Gomoti Mothers' Group

Gomoti non-governmental Primary School in Khagrachari was on the
verge of being closed before the project came to its rescue. The school
now has 3 teachers and 217 pupils from grade 1 to 5. Mothers' Groups
are directly involved in providing a safe and suitable environment for the
schoolchildren, ensure their regular attendance and encourage them to
participate in extra-curricular activities. The Groups also serve as social
platforms for the communities, enabling collective action to be taken in
support of the children. Gomoti Mother's Group is an example of this. Its
members make regular visits to the school, are directly involved in its
renovation, and have opportunities to advocate changes. As one mother
noted: "The tube-well stopped working a few weeks ago, so now we’re
collecting money to fix it." The headmaster says: "Regular visits by the
mothers to the schools encourage the students to attend classes and to
be presentable. Students look forward to being visited, because those
who are clean and well-dressed are praised". They are well on track, as
all students graduated successfully last year. The Group believes that
social advocacy helped increase school attendance, and more and
more families will now want to send their children to Gomoti school. As
one neighbour explained: "During the Annual Culture Day organised by
the school, we really appreciated the students’ performances. Their
dancing is far better than in any other schools in the area". All members
of the Group are selected by the community for their leadership and
reliability. The Group also provides an opportunity to have a say and talk
with people in authority. "Through the Group we earned respect and
value in the community," says one of the mothers. The Group has
ambitious plans for the future, as they want to further improve the school
by building a fence and an additional class-room. "We will use the
influence and social network developed by the Group to convince the
community and local chairmen to support our plan," said one of the
members. "We’ll manage it, somehow." She smiled and continued: "We
always manage to do what we want".

Gomoti school students 
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