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Humanity

Th e International Red Cross and Red Crescent Movement, born of a desire to bring assistance 

without discrimination to the wounded on the battlefi eld, endeavours, in its international 

and national capacity, to prevent and alleviate human suff ering wherever it may be found. Its 

purpose is to protect life and health and to ensure respect for the human being. It promotes 

mutual understanding, friendship, cooperation and lasting peace amongst all peoples.

Impartiality

It makes no discrimination as to nationality, race, religious beliefs, class or political opinions. 

It endeavours to relieve the suff ering of individuals, being guided solely by their needs, and 

to give priority to the most urgent cases of distress.

Neutrality

In order to continue to enjoy the confi dence of all, the Movement may not take sides in 

hostilities or engage at any time in controversies of a political, racial, religious or ideological 

nature.

Independence

Th e Movement is independent. Th e National Societies, while auxiliaries in the humanitarian 

services of their governments and subject to the laws of their respective countries, must al-

ways maintain their autonomy so that they may be able at all times to act in accordance with 

the principles of the Movement.

Voluntary Service

It is a voluntary relief movement not prompted in any manner by desire for gain.

Unity

Th ere can be only one Red Cross or one Red Crescent Society in any one country It must be 

open to all. It must carry on its humanitarian work throughout its territory.

Universality

Th e International Red Cross and Red Crescent Movement, in which all Societies have equal 

status and share equal responsibilities and duties in helping each other, is worldwide.

Th e Fundamental Principles were adopted by the XXth International Conference of the Red 

Cross, in 1965. In 1986, the XXVth Conference decided to include them in the Preamble of 

the Statutes of the Movement. Th e latter not only recall that every component of the Move-

ment is bound by the Fundamental Principles, but also establish that States have to respect at 

all times the adherence of those components to the Fundamental Principles.

Fundamental Principle of the Red Cross and Red Crescent Movement



Nepal Red Cross Society (NRCS) is an independent, volunteer based and non-
profi t- humanitarian organization that delivers humanitarian service and support to 
the vulnerable people in an impartial and neutral manner. It came into being on 4 
September 1963.

Nepal Red Cross Society was offi  cially registered in Nepal aft er Nepal Government 
acceded to the Geneva Conventions (August 12, 1949). Having been recognized by 
the International Committee of the Red Cross (ICRC), NRCS is a member of the 
International Federation of the Red Cross and Red Crescent Societies (Th e Federation). 
Th us, as a component of the Red Cross Red Crescent Movement and being guided by 
the Fundamental Principles, NRCS is the only National Society in Nepal. 

Th e aim of the NRCS is to endeavor to eliminate or reduce human suff ering irrespective 
of religion, caste, color, gender, group, language, nationality or political ideology. Th e 
Society currently focuses its interventions in the following strategic aim areas.

1.   Save lives, protect livelihood, strengthen recovery from disaster and crisis;
2.   Promote safer, resilient and healthy communities;
3.   Promote social inclusion and culture of non-violence and peace;
4.  Strengthen organizational governance and management capacity at all level for 

better performance to   reduce vulnerability

Major Activities 
• Disaster Management Planning, Disaster Risk Reduction, Response to Disasters 

and Crisis, Recovery Following Disasters and Crisis 
• Safe and Adequate Supply of Blood,  Reducing Avoidable Blindness,  Maternal 

and Child Health,  Basic Health Care Service, Reducing Communicable and Non-
Communicable Diseases,  Reproductive Health, First-Aid Services, Road Safety,  
Safe Transportation of Sick and Wounded People,  Public Health in Emergency, 
Emergency Water And Sanitation, HIV Prevention and Care,  Community 
Development, Community Livelihood and Food Security, Drinking Water 
And Sanitation, Urban Health and Sanitation, Awareness on Climate Change, 
Alternative Energy Source Promotion

• Dissemination of Red Cross Knowledge, Promotion Of Humanitarian Values, 
Gender and Social Inclusion, Safer Access, Promotion of Humanitarian Services 

• Human Resource Management, Organisation Development and Statutory 
Functions, Resource Mobilization, Relationship Management, Volunteer 
Management, Women and Youth Leadership Development

Th e volunteers affi  liated to its district chapters, sub-chapters, Junior/youth Red Cross 
Circles that are organised at academic institutions and in the community form backbone 
of NRCS. Th e process for formation and extension of the organization is democratic. 
NRCS cooperates with the target community, ICRC, the Federation, UN agencies and 
other national and international government and non-government organizations.  

Th e income source for NRCS to operate humanitarian services includes: its own source, 
support and donation from generous individu als, organizations, Red Cross Movement 
partners, and UN and other national and international organizations. Resources that 
are generated are managed in a transparant manner. 
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Nepal Red Cross Society (NRCS) is pleased to bring out this Annual Report 

which gives glimpses of activities and achievements of the organization 

from June 2012 to July 2013. As NRCS was incepted on 4 September 1963, it 

launched its Golden Jubilee Year on 4 September 2012 and concluded with a 

grand event on 4 September 2013. Since the event was celebrated throughout 

the country for the whole year, we included Golden Jubilee events in this 

report. Another pleasant coexistance is that the year also marked the 150 year 

of anniversary of the birth of the Red Cross and Red Crescent Movement 

(RCRC Movement) as well.

Approximately four million people benefi tted through diverse activities 

of NRCS this year. NRCS volunteers provided relief and other services to 

the victims of fl ood, fi re, epidemics and other calamities by distributing 

relief items, emergency health services and transportation. Likewise, blood 

transfusion services, eye care services, community development activities 

were other remarkable services provided throughout the country through 

its network. Similarly awareness and support activities were continued 

in the areas of earthquake safety, road safety, maternal and child health, 

communicable and non-communicable diseases, reproductive health, HIV/

AIDS prevention, community livelihood, water sanitation and hygiene, urban 

health and sanitation, climate change adaptation as well as alternative energy 

source for reducing diff erent type of vulnerability. All these activities were 

geared with participation of communities which also shows the signifi cance 

of the theme of the Golden Jubilee “Closer with Community.”

Th e NRCS has been undergoing midterm of the Sixth Development plan 

(2011-15). Partnerships have been expanded over the years and several 

partners have pledged to continue their support in coming years.  Th e 

partnership meeting held in November 2012 was instrumental in sharing our 

priorities and strengthening partnership modality. 

Revision of package of relief service and materials distribution, intensifi cation 

of integrated community resilience programs, rational program planning based 

on capacity and cost were major highlights initiated this year. More attention 

has been given to inclusion, accountability, benefi ciary communication as 

well as Humanitarian Diplomacy area. Moreover, process of amendment of 

present statute of NRCS has been initiated. 

Finally, we extend our sincere gratitude to the ICRC, the IFRC, PNs, 

Government of Nepal, UN agencies and all other partners for their continued 

support. Th e NRCS volunteers  at diff erent levels and benefi ciaries deserve 

special appreciation. 

Message

Sanjeev Th apa 

Chairman

Dev Ratna Dhakhwa 

Secretary General
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Nepal lies in South Asia bordering two giant countries- 

India and China. According to the census of 2011 the total 

population of Nepal is 26,494,504 that shows reducing 

growth rate, (i.e, 1.35 per annum). Th ough Nepal is rich in 

terms of various cultures, natural beauty, diversity of fl ora 

and fauna and enormous opportunity of development, it is 

regarded as one of the least developed countries.  Political 

and economic opportunities inside the country diff er 

by caste, ethnicity, gender and geographical locations. 

Politically, Nepal is divided in 5 development regions, 14 

zones and 75 districts. 

Nepalese are waiting to witness a progressively restructured 

state devoid of the discrimination based on class, caste, 

region and sex. Ten-year long armed confl ict in Nepal was 

legitimately ended in 2006 through the Comprehensive 

Peace Accord (CPA) that was forged with a commitment 

for a long term peace.  Aft er then, the country was declared 

a republic and debate about federalism expanded political 

matrix. Th e country witnessed rapid social and political 

changes with changed power structure. It was expected 

that the Constitution will be promulgated in 2 years time 

through elected Constituent Assembly (CA). However, it 

faild to do so and extended for next 2 years eventually the 

CA itself was dissolved as consensus among the political 

parties. Th e second election for the CA has been decleared 

and new debates have risen among political paties.

Th us, political situation intermingle with issues like identity, 

economic vulnerability, ethnic-based and regional based 

issues that are to be settled down well for sustainable 

development and economic growth. Good governance is 

the aspiration of the Nepalese people. 

Th ere are some positive aspects in the situation of 

vulnerability reduction in recent years. Poverty situation 

has been continuously decreasing to about 25%. Access to 

electricity and telephone has increased in the last 10 years. 

Nearly, 50% of households now have latrine facility in their 

own dwelling with increased eff orts of Open Defecation 

Free Campaign. Women literacy has increased and more 

girls are attending schools. Adult literacy rate has increased 

signifi cantly and the proportion of fully immunized children 

has increased remarkably.

On the other hand, thousands of people are suff ering due to 

disaster and crisis in Nepal. Two persons on avarage loose 

their life everyday due to disaster and crisis. About 1400 

families are still waiting to know the where abouts of their 

family members who went missing during confl ict period. 

With rapid change in political and social as well as economic 

situation in the country, new types of human suff erings have 

arisen. Rapid urbanization, increased use of small arms, 

lack of safe supply of drinking water, waste management 

problems, pollutions, an increase in natural disasters as well 

as small scale disasters, health emergencies, increase in non-

communicable diseases, problems of safe access to health 

care in situation of strikes, agitation and other cases, and 

diffi  culties for humanitarian actors to reach people in need 

are frequently seen. 

Th e context of humanitarian landscape has changed.  Th ere 

is increased pressure for development and humanitarian 

actors in Nepal. Th ere is noticeable impact of climate change 

that the seasons and monsoon are being unpredictable. We 

see increased migration of youths to urban centers and out 

of the country day by day for employment opportunity and 

study. Nearly 44% of households have at least one absentee 

currently living either abroad or within the country. Th is 

also has led to feminization of poverty and low agricultural 

productivity particularly in remote, hill and mountain 

regions. Th e issues of children, disables and aging people 

are other aspects of problems to be addressed. 

Th ere is increased demand of role and commitment of 

humanitarian actors like NRCS in the context of present socio-

economic vulnerabilities and the disaster and crisis situation 

of Nepal. NRCS, as an auxiliary body of the government, in 

support with national as well as international organization has 

implemented its sixth development plan (2011-2015) in order 

to deal with amplifi ed multi-dimensional humanitarian issues. 

NRCS plan gives priority to save lives, protect livelihood, 

and strengthen recovery from disaster and crisis as well as to 

promote safer, resilient and healthy communities. In order 

to promote social inclusion and culture of non-violence and 

peace, the plan also imply. NRCS is committed to strengthen 

organizational governance and management capacity at all 

level for better performance to reduce vulnerability of the 

community of Nepal. 

The Humanitarian Context of Nepal
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Total area 147,181 sq. Km.

Population in 2011 26,494,504 (Terai -50.27%, Hill-47%, 

Mountain-6.73%)

Urban population 17% (residing in 58 Municipalities)

Number of households 5,427,302 (with 4005 institutional households)

Population growth rate 2011  1.35 per annum

 Source of drinking water 47.78 % (Tap/piped), 35% (tube well/hand pump)

HHs using fi rewood as main fuel for cooking 64 %

HHs Bio-gas as fuel for cooking 2.43%

Not having Toilet in the house 38.17 % 

Access to communication facilities at home:

                                                   Radio 50.82 % 

                                                   Television 36.45 %

                                                   Computer 7.28 %

                                                   Internet 3.33 %

                                                   Mobile phone 64.63 %

Female ownership of fi xed assets 19.71 %

Absent population in household 1,921, 494

Average households size 4.88

Working age population (aged 15 to 59) 57 %

Female headed households 25.73%

Disability 2 %

Literacy rate 65.9 % (75% male, 57.4% female)

Sex ratio 91.6

Population Density 180 per square Kilometer

Total Caste/ethnic group 126

Mother Tongue 123 language

Neonatal mortality rate 2011 27

Under-5 mortality rate (U5MR), 2011                                 48

Infant mortality rate (under 1), 2011                                      39  

Life expectancy at birth (years) 2011 69

Use of improved drinking water sources (%) 2010, total          89

Estimate Use of improved sanitation facilities (%) 2010, total   31 

People of all ages living with HIV (thousands) 2011,        49

Crude birth rate, 2011                                                          24

Life expectancy, 2011 69

Total Schools 34369

Health Facilities :  Hospotal-95, Health Centres-209

GNI per Capita in US$ 540

Nepal at a Glance

(Source:  Central Bureau of statistics (2011), major highlights of population Census 2011, part I,

And the Unicef website :  http://www.unicef.org/infobycountry/nepal_nepal_statistics.html )
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Nepal Red Cross Society in Brief

Mission
NRCS mission is to relieve human suff ering and to 

reduce vulnerability through community participation 

and mobilization of an increased number of volunteers, 

by mobilizing the power of humanity through expansion 

and strengthening of the organizational structure of the 

Society and by building links with governmental and non-

governmental organization.

Organizational Network and Functions
In order to alleviate human suff ering, irrespective of 

religion, race, sex, class, caste, tribe, nationality or political 

belief, the NRCS provides humanitarian services through 

multifarious activities with defi ned strategic aims.  

NRCS has been providing its services through its district 

chapters, sub- chapters and Junior Youth Red Cross. So far 

there are 75 district chapters, 1,410 sub-chapters and 5,631 

Junior and Youth Red Cross Circles. In addition, NRCS 

has been providing its services from one eye hospital, 

extended eye care centres, 86 blood transfusion centres, 167 

ambulance service stations and 12 warehouses. 

Central Organizational Network
NRCS has a Central Assembly at the national level, which 

is the apex body including Central Executive Committee 

(CEC), representatives from district chapters and a few 

statutory nominees. Following the policies, strategies and 

programmes passed by the Central Assembly, the district 

chapters and sub-chapters implement humanitarian 

activities in their territories. Formed by theme, national 

level committees provide policy guidence for NRCS to 

bringing eff ectiveness in specifi c strategic area.

National Committees 
• National Disaster & Crisis Management Committee

• National Health & Community Resilience Committee 

• National Humanitarian Principles & Diplomacy 

Committee

• National Organization & Capacity Development 

Committee

Central Committees provide guidence to bringing 

eff ectiveness in programme having National Network: 

Central Committees
• Central Junior/Youth RC Committee

• Central Health Service Committee

• Central Community Development Committee

• Central Finance Development Committee

• Central Gender & Inclusion   Committee

• Central Blood Transfusion Management  Committee

Th ere are fi ve regional committees and other  committees  

releted to managment and technical areas. District chapter 

and sub-chapter have sepreate committies working in local 

level. Th e core area wise detail of the programmes is given 

in the following pages. 

Nepal Red Cross Society (NRCS) is 

a member of the International Red 

Cross and Red Crescent Movement. 

NRCS was established on 4 September 

1963 to reduce human suff ering 

without any sort of discrimination 

on any ground. On 1 October 1964, 

the International Committee of 

the Red Cross (ICRC) recognized 

NRCS. Likewise, NRCS affi  liated to 

the International Federation of Red 

Cross and Red Crescent Society as 

a member national society. Now, 

NRCS has maintained its identity as 

a large humanitarian organization 

in Nepal with its network across the 

country. Th e main purpose of the 

NRCS is to reduce human suff ering 

through mobilization of volunteers 

and building capacity at diff erent 

levels with special focus on vulnerable 

communities. 
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Statement of organisation and achievement

Organizational Units

Membership 

Service Centres 

Major Activities and Benefi ciaries

S. N.  Particulars     Number 
1. District chapters     75

2. Sub chapters     1,410 

3. Junior and Youth Red Cross circles   5,631 

4.  Cooperation committees    133

S. N.  Particulars  Number 
1. Illustrious members 311

2. Distinguished members 798

3. Life members 1,34,668

4. Ordinary members 29,428

5. Institutional members 32

6. Honorary members 3

7. Junior/ Youth Red Cross members 960,206

                                                              Total  1,125,414

S. N.  Particulars  Number 
1. Eye hospital  1

2. Community eye care centres 18 

3. Blood transfusion centres 86

4. Ambulance service stations 167

5. Warehouses 12

S. N.  Particulars  Number 
1. Emergency relief 27,000 persons 

2. Ambulance service 49,900 Patients

3. Community services 

 (health, sanitation, drinking water) 1,388,000 persons  

4. First Aid services 13,155 cases

 First Aid Health Information 7,017 persons

5. Eye care services 262,978 persons 

8.  Blood collection 189,123 units 

9.  Blood supply  274,627 units 

10. Long Lasting Insecticide Nets distribution 1,124,070 persons
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Disaster Management
As envisaged in NRCS sixth development plan and Disaster 

Management Strategic Framework (2010-2015), the 

disaster management department has been continuing its 

work in the fi eld of disaster management planning, disaster 

risk reduction, response for natural disaster, population 

movement and recovery for building safer and resilient 

communities. Since its inception in 1963, NRCS has 

undertaken disaster response initiatives as its core area of 

work. Th e economic vulnerability of people has further 

added the gap between the resources available and resources 

needed to reduce the impact of these disasters. Due to 

the lack of adequate transportation and communication 

facilities in Nepal, the disaster situation further gets 

aggravated, it takes several days to reach to the aff ected 

areas for disaster response that contributes to increase of 

losses of lives and properties.

Approximately 10,000 families have been aff ecting from 

various small scale disasters every year in Nepal and have 

minimum 200 people killed. Since 90s, eff orts have been made 

to build community capacity in the fi eld of preparedness/

risk reduction, response and 

recovery. During this period, 

various tools and manuals 

related to disaster management 

cycle viz. preparedness, risk 

reduction, response and 

recovery have been developed. 

Similarly, training contents 

for district disaster response 

team were also further 

revised and contextualized. 

Th e DM Department has 

been promoting the practice 

of integrated planning and joint review of the projects 

being implemented by the NHQs at diff erent districts and 

communities.  

Disaster Response:
As a leading humanitarian organization, NRCS has been 

responding to disasters situation every year at local level 

by mobilizing its trained human resources. During this 

period, 4,218 families aff ected by diff erent disasters have 

been benefi tted by relief services. Th e NRCS has distributed 

4,218 Non Food Relief Items (NFRIs) set to more than 

27,000 people.

The early monsoon triggered excessive rainfall and caused 

massive floods and landslides in 11 districts in Far and 

Mid-Western regions. Darchula is one of the districts, 

badly affected by the floods which attribute huge losses 

in infrastructure that includes many government office 

buildings and private houses. The NRCS district chapters 

played vital role in responding the situation through 

mobilizing more than 150 volunteers comprising of 

District Disaster Response Team (DDRT) and First Aid 

Team and conducted assessment, evacuation/search & 

rescue, providing first aid and distributing NFRI sets to 

the displaced families. The NRCS has mobilized NFRI 

sets from its’ regional warehouses and distributed to 

affected families. A joint monitoring visit conducted 

from NRCS, NHQs including the government officials to 

the affected ares. 

The table below shows the statistics of disaster 
impact faced during this period:

Disaster Management Programme (DMP)
In order to enhance response capacity of NRCS at diff erent 

levels, IFRC has been supporting on preparedness, 

shelter and recovery initiatives since 2010. Together 

with Department of Urban Development and Building 

Construction (DUDBC/GoN), NRCS has been actively 

participating in shelter cluster activities such as information 

sharing, updating contingency plan, resource mapping 

and simulation.  In addition, nine warehouses of NRCS 

have been renovated. Th e NRCS has developed 82 human 

resources trained in emergency shelter construction during 

this period. 

Community Action for Disaster Response- 
CADRE
Realizing the urgent need for developing local lavel disaster 

responders in the country, NRCS has been developing/

strengthening community-level disaster response teams 

under the CADRE program with the support of American 

Red Cross and USAID. 

Th e CADRE course aims to enhance existing community 

response capacity by augmenting basic and moderate 

Disaster Management
DM Department

Sn. Disaster Death Missing Injured Displaced  Displaced NFRIs 
     families population distributed
1 Flood 39 2 30 1101 6606 1036

2 Landslide 50 6 34 1283 7698 1100

3 Fire 7 0 42 2048 12288 1933

4 Earthquake 0 0 0 7 42 7

5 Storm 0 0 0 137 822 137

6 Cold wave 81 0 0 0 0 1

7 Th under bolt 44 0 42 0 0 4

  Total 221 8 148 4,576 27,456 4,218
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technical disaster management skills so that communities 

can better cope with mass casualty events.  Currently, this 

program has been implementing in 96 communities of 8 

districts (Saptari, Kavre, Dhanding, Rupandehi, Bardiya, 

Surkhet, Doti and Kanchanpur). During this reporting 

period, 1 CADRE training for instructor, 9 CADRE 

course for 32 communities were conducted. Th rough 

these trainings, 215 local responders were developed. 32 

communities were provided light search and rescue kits 

which can be used during the disaster. CADRE training 

manual, participants workbook were translated into Nepali 

and printed. District Disaster Preparedness and Response 

Plans updated in 8 districts.

Recovery for Natural Disasters and 
Population Movements
NRCS DM Department has been involved in delivering 

recovery programme focused on early recovery to contribute 

to restore pre disaster living conditions or bring back better. 

Its primary areas of recovery assistance includes early 

livelihood promotion support, agriculture tools/kit/seeds 

support, micro economic initiative, cash transfer, house & 

latrine construction support, water and sanitation support, 

educational material support to the disaster aff ected  families 

in the various aff ected districts. Since 2013, the NRCS has 

initiated a recovery programme in Sankhuwasava district 

targeting to earthquake 2011 aff ected population. As per 

programme plan, construction of house and latrine to 60 

HHs, community water scheme construction/maintenance 

for 900 populations, and mason training for 19 people in 

the district have been started. Likewise, NRCS has procured 

200 NFRI sets and plans to construct one warehouse in 

Sankhuwasava district.

Community Based Disaster Risk Reduction 
(CBDRR) Initiatives
In accordance with Community Based Programming 

approach, the NRCS has been implementing Community 

Based Disaster Risk Reduction projects in 203 communities of 

24 districts. Th e NRCS has scaled up the CBDRR programmes 

in most vulnerable communities in the country in accordance 

with the Nepal Risk Reduction Consortium (NRRC) Flagship 

4 plan aiming to contribute towards building safer and resilient 

communities. Th e CBDRR projects being implemented by 

NRCS are:

a)  Resilient Community through 
Comprehensive School Safety Programme 
(RACE)   

Th e third phase of School Based DRR programme was 

implemented with the support from Finnish Red Cross in 

20 schools and communities of Palpa, Udayapur, Dhankuta 

and Tehrathum districts. It completed at the end of 2012. 

Th e fourth phase of the programme has been scaled up and 

the NRCS has slightly modifi ed the programme components 

integrating climate change, leadership development, social 

inclusion, health and hygiene, water and sanitation and 

institutional development in the programme which is being 

implemented in 15 schools and communities in Udayapur, 

Dhankuta and Tehrathum districts. 

During the third phase of the programme, the NRCS 

conducted 20 refresher trainings on Basic First Aid (BFA) 

for 491 students (including 238 female), teachers and 

community people who had undergone Basic First Aid 

Training previous years. Th e programme has supported 

local communities to build their capacity by pre-positioning 

of Light Search and Rescue (LSAR) kits, school emergency 

bed, FA kits and stretchers to respond to possible disasters. 

Th e third phase of the SBDRR programme is handed 

over to the schools and communities and fourth phase of 

RACE programme has been started in new schools and 

communities of same districts.

b)  Earthquake Preparedness for Safer 
Communities (EPS) Programme

Nepal lies in seismic zone hence entire country is prone 

to earthquake which highlights importance of having 

eff ective preparedness and risk reduction interventions. 

In terms of earthquake, Kathmandu Valley is major 

concern. Rapid population growth, un-planned settlement 

and infrastructures, inadequate mechanism to enforce 

building code are the key underlying causes for increasing 

vulnerability in the Valley. Th e NRCS, with support from 

British Red Cross and UKAid, is implementing EPS 

programme in 66 communities (46 Municipal wards and 

20 VDCs) aiming at reducing vulnerability and impact of 

Disaster Management
DM Department

Participants practice fi re control during the CADRE Participants practice fi re control during the CADRE 

training training 

Mason traning in SankhuwasavaMason traning in Sankhuwasava
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the earthquake through improving capacity to respond 

the situation as envisaged in the Nepal Risk Reduction 

Consortium (NRRC) plan. 

During this period, the Vulnerability and Capacity 

Assessment (VCA) of all 66 areas has been conducted. 

Community Disaster Management Committee (CDMC) 

has been formed with the chairmanship of Ward/

VDC secretaries and representation from local CBOs 

as members The NRCS has played an active role in 

developing guideline for formation of CDMC in close 

coordination with Ministry of Federal Affairs and Local 

Development which is now endorsed by the ministry. 

The project activities are being implemented in close 

coordination and collaboration with local level GOs, 

INGOs as well as CBOs & concerned government bodies. 

The project has developed first responders at Municipal 

wards and VDC levels. 3,427 responders trained on 

Basic First Aid, 844 responders on CADRE, 982 students 

trained on School First Aid and 141 DDRT members 

have been developed. Likewise, 132 community people 

are trained on VCA and 166 local masons are trained on 

safe building construction.  

In addition, the construction of warehouse, emergency 

blood bank, prepositioning of 10,000 NFRI sets in four 

locations in Kathmandu Valley are ongoing. Under mass 

communication activity, the NRCS has been taken initiatives 

to use radio, television, publication/distribution of printed 

materials and publishing messages in diff erent national level 

newspapers for disseminating safety measures to the local 

population. 

c)  Community Resilience (CORE) Program
Th e NRCS, with support from Danish Red Cross, has 

started implementing Community Resilience Programme 

aft er completion of the Disaster Management in Rural 

Development Programme Th is programme has been 

implemented at the vulnerable communities of six VDCs 

in Lamjung and Tanahun districts. Th ese districts are 

considered as vulnerable districts under Nepal Risk 

Reduction Consortium (NRRC) Flagship - 4 programme. 

Th e Australian Red Cross is come as a co-partner with the 

Danish Red Cross under the CORE programme.

Th e programme aims to increase community capacity 

to reduce disaster and health risks to increase the 

community resilience. Considering the lesson learnt and 

recommendations of the program evaluation carried out  

in previous program, the program endorses key aspects 

of comprehensive disaster risk reduction approach and 

also going to pilot the climate change and early warning 

integrated into disaster risk reduction in four years 

programme cycle (1012-2016). 

Up to this period, baseline surveys, Vulnerability and 

Capacity Assessment (VCA) of the program wards, DRM 

plans formulation and formation of CDMC have been 

initiated in all wards. Capacity building training for staff  

and volunteer has been conducted.  Likewise with view 

to enhance the NRCS staff  and volunteer’s capacity, two 

courses on Gender and Social inclusion training, warehouse 

management training, organizational development training, 

two courses on Community Based Disaster Risk Reduction 

(CBDRR) training, RC orientation, Community Based 

Health and First Aid (CBHFA) course, PHAST training 

and two courses on DDRT training have been conducted 

in the project districts. Moreover, channelling of the 

Climate Change (CC) inclusive VCA process, formulation 

of CC inclusive Disaster Risk Management (DRM) plan, 

local level coordination and facilitation in Village-wash-

Coordination Committee and District-wash-Coordination 

Committee are the major achievements up to this reporting 

period.

d)  Communities Actions for Resilience to 
Disasters (CORD)

Th e Community Action for Resilience to Disasters (CORD) 

project is being implemented in eighteen communities of 

three districts (Udayapur, Chitwan and Gulmi) with the 

support of Japanese Red Cross Society targeting around 

3,400 households from August 2012 to July 2015. Th e project 

is being implemented in the communities of three districts 

based on pre-feasibility study. During this period, the project 

has completed CBDRR course, six events of Basic First Aid 

Training and three events of DDRT. Likewise, the VCA has 

been completed. In all project area, community level DMC 

has been formed, 18 sets of response kits have been pre-

positioned and DRM plans of all 18 project communities 

have been prepared. Th e Logistic Capacity assessment 

and Institutional Capacity Assessment and renovation of 

warehouses of three district chapters have been completed.

e)  Disaster Preparedness for Safer Schools in 
Nepal 2

Th e Disaster Preparedness for Safer Schools in Nepal-Phase 

II is being implemented with the support of American Red 

Cross and National Society for Earthquake Technology.  

Th e aim of the project is to develop a culture of safety by 

building resilient schools and communities through non-

formal education activities such as trainings for students 

and teachers on risk reduction and disaster management.  

Disaster Management
DM Department

A school displays emergency evacuation plan in a map.A school displays emergency evacuation plan in a map.
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Th is year the project reached 36,217 students, teachers and 

communities surrounding 55 core program schools in three 

districts Bhaktapur, Nuwakot and Rasuwa. 

During this period, First Aid and LSAR teams in 55 targeted 

schools formed, Vulnerability and Capacity Assessments 

(VCA) in 52 schools and hazard maps were prepared. 19 

small scale mitigation works were completed based on 

recommendations of the VCA. Small scale mitigation works 

include fi xing cupboard, sanitation improvement and 

plantation. Development of disaster preparedness Plans in 53 

schools, disaster simulations in 35 school, disaster awareness 

at all school and communities have been completed through 

training, HHs visit and IEC materials. 2600 students have 

developed HHs level DP plan aft er receiving the HHs level 

orantation.

f)  Community Based Disaster Risk Reduction 
(CBDRR)

NRCS has been implementing CBDRR Program in 15 

vulnerable communities of Ilam, Panchthar and Jhapa 

Districts with the support of British Red Cross since 

2009.  Health and hygiene promotion activities in 14 

project communities were conducted. Awareness raising 

activities like IEC distribution, mass media campaigns, 

street drama, rally (tole safai abhiyan) health and hygiene 

classes, water treatment classes, sanitation campaign and 

poem competitions were conducted at local level.  In this 

reporting period 406 washing platforms, 406 family toilets 

have been constructed. All communities were encouraged 

to contribute and create an emergency fund. Th e DRR units 

continued raising the emergency funds and collecting food 

grains. Twenty fi ve per cent of the total funds have been 

used for preparedness activities in the communities. Th e 

project contributed NPR 5,000 to each community as a 

subsidy grant to encourage the community people to collect 

the fund locally. So far, NPR 1,110,273 has been collected 

in emergency fund of all 15 communities. Th e project 

has conducted six events of Basic First Aid trainings and 

trained 149 people including 71 female  from 10 diff erent 

clusters of the project areas. Based on the fi ndings of the 

Hazard Vulnerability and Capacity Assessment (HVCA), 

cluster plan as well as technical assessment, fl ood mitigation 

activities conducted in 10 communities of Jhapa and Ilam.  

Th e project provided NPR 40,000 to each community 

as contribution for income generation support to all 

15 communities. Th is supported funds used for small 

businesses and animal husbandry (goat keeping and pig 

rearing). Altogether 244 families (1342 populations) have 

been benefi tted from the support.

g) Disaster Risk Reduction initiatives in Banke:
With an aim to increase the resilience of vulnerable 

communities to the risks posed by hazards, climate change 

and public health issues, NRCS with the support from 

Swiss Red Cross has implemented the second phase of 

Disaster Risk Reduction (DRR) project in 10 diff erent 

vulnerable  communities in Banke district. Th e project 

has conducted structural and non-structural activities 

for disaster risk reduction, preparedness and response 

mechanisms at district and community level. In addition, 

awarness on public health hazards and hazardous practices 

in relation to water-borne diseases in the communities and 

schools carried out from January 2012. Th e Community 

Disaster Management Committee (CDMC) is established 

at community level in coordination with Government and 

non-government agencies at the local level.  

Altogether 218 people trained in Basic DM, First Aid 

and Community Action for Disaster Response (CADRE) 

trainings. Moreover, 24 people trained on DPR plan, 24 

people trained on public health in emergency. All the 

project communities have developed and reviewed the 

community disaster preparedness and response plan which 

are tested through the simulation exercises. Altogether 300 

community people have been trained on simulation exercise. 

To promote local early warning system, 5 prepaid cell phone 

sets have been provided to 5 communities. Likewise, 3 

wooden boats, basic search and rescue and fi rst aid kits, 

10 numbers of food grain collection drums are provided to 

respective communities. Regarding structural mitigations, 

a gabion box (check dam) constructed in Taruwa in 

collaboration with local government offi  ces.  Likewise, 

695 community people have been trained on 22 PHAST 

sessions. All CDMCs have been raising their community 

contingency fund through selling of collected food grains 

(wheat, paddy) and fees of CDMC membership  in order to 

immediate support to the disaster aff ected people.

h) CBDRR Koshi Basin Project
NRCS with support from the International Federation 

of Red Cross and Red Crescent Societies (IFRC), has 

recently  initiated CBDRR Koshi Basin Project in 25 most 

vulnerable communities of fi ve districts (Sapatari, Sunsari, 

Udayapur, Khotang and Bhojpur), in line with the nine 

minimum characteristics of resilient communities defi ned 

by Flagship 4 of the Nepal Risk Reduction Consortium 

(NRRC). Th e goal of the program is to reduce the exposure 

and vulnerability of 25 targeted communities in Koshi basin 

region of fi ve districts. Early warning system is an integral 

part of this programme. 

Besides the Community Based DRR programmes, the 

NRCS has been implementing following programmes to 

strengthen institutional and community response and 

preparedness capacities:

Simulation Exercise Project
NRCS, in close coordination with the Ministry of Home 

Aff airs (MOHA) and fi nancial support of the United Nation 

Development Programme (UNDP), implemented simulation 

exercise project in Nawalparasi, Saptari, Kailali, Banke, 

Jhapa, Sarlahi, Mahottari, Achham, Baglung, Arghakhanchi, 

Shankhuwasabha, Kaski, Sunsari, Dolakha, Dadeldhura 

and Rukum districts. Th e objective of this programme is 

to facilitate District Disaster Relief Committee (DDRC) to 

test the Standard Operation Procedure (SOP) of the District 
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Emergency Operation Centres (DEOCs). Th is project also 

aims to conduct the national level simulation exercise for in 

National Emergency Operation Center  (NEOC) established 

by the Government of Nepal. Th e simulation is completed 

in above mentioned districts that provided opportunities in 

identifying the gaps and to improve the overall eff ectiveness 

of District Disaster Preparedness and Response (DPR) Plan 

and the SOP in an emergency situation. Th e simulation 

was focused on communication mechanism, internal and 

external coordination, decision-making, team work and 

planning process. In an average, more than two hundred 

people have participated in each of the districts from 

Government bodies, Red Cross, I/NGOs, UN agencies 

political parties and civil society organizations. 

Organizational Preparedness for an 
Earthquake in Kathmandu Valley 
NRCS is a key agency in disaster management in Nepal. 

According to the NRCS earthquake contingency plan, 

NRCS would seek to reach 10,000 households with their 

own resources, and at least 100,000 HHs with the combined 

resources of the Movement. With the support from Danish 

Red Cross, NRCS initiated the Organizational Preparedness 

for an Earthquake situation in Kathmandu Valley since 

February 2012. By the end of this programme NRCS would 

seek to obtain increased capacity to response in the possible 

earthquake in the Kathmandu vally. Eight DDRT trainings 

along with fi ve assessments, two PSS ToTs and seven PSS 

trainings conducted. Also, response plan in the three 

district of Kathmandu valley was prepared along with the 

earthquake contingency plan revision at the headquarter 

level. NRCS procured 51 VHF sets along with base stations 

and equipment for emergency purpose.

Response Preparedness Project /UNFPA
Th e NRCS implemented response preparedness project in 

collaboration with UNFPA in seven districts (Rautahat, 

Saptari, Mahottari, Kapilvastu, Rolpa, Accham and Baitadi). 

Th e main objective of the programme was to strengthen 

prompt response mechanism at the national to VDC level to 

provide quality emergency health response services.

Th e project was focused on developing district level 

contingency plan to integrate health and DRR issues. 

District level consultation meeting with stakeholders held 

to develop and test through simulation exercise. In addition, 

youth PEER networks were  established and youth were 

mobilized at communities to make community people 

aware on these issues.  

Restoring Family Links
Being the largest humanitarian organization, the NRCS 

is engaged in Restoring Family Link (RFL) since 1986 to 

support people who are aff ected by natural disaster, confl ict 

and migration. Th is service started as welfare tracing but 

as time passes by the benefi ciaries range from refugees to 

people missing during armed confl ict and natural disaster as 

well as those separated by migration. Regular RFL capacity 

building and off ering services to the families of missing due 

to armed confl icts are the two main components of RFL 

programme covering 69 district chapters. 

During this period, more than 1,300 families of missing 

persons of 69 districts were visited by 250 trained volunteers 

and provided basic psychosocial support, administrative 

guidance and updating information about the missing 

cases. One national level Restoring Family Link (RFL) 

consolidation workshop conducted with 19 participants. 

One RFL training conducted and 17 volunteers from diff erent 

districts were trained. Nine district level RFL orientations 

to DC executives and eight courses on Management of 

Dead Body aft er Disaster (DBM) conducted benefi ting 

231 volunteers. In addition, 38 families are benefi tted by 

the family reunifi cation service and a total of 13 RCM have 

been exchanged under RFL services. International Days of 

Disappeared was celebrated at national, as well as regional 

and DC level. Need assessment and basic psychosocial 

services (PSS) were provided to the Seti fl ood aff ected 

population. NRCS Kaski DC played a very important role 

and contributed in assisting Dead Body Management and 

PSS services during that fl ooding period. 

Geographical Information System (GIS)
NRCS DM Department is operating a GIS to collect, interpret 

information and prepare the diff erent type of maps. During 

the cluster based location mapping, staff  and volunteers of 

NRCS living in Kathmandu were oriented on GPS (latitude, 

longitude and height). Th e residential location of volunteers 

Disaster Management
DM Department

Families of missing person make public the updated Families of missing person make public the updated 

missing list published jointly by the ICRC and NRCSmissing list published jointly by the ICRC and NRCS

Simulition exercise in Banke, NepalgunjSimulition exercise in Banke, Nepalgunj
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and staff  of HQS have identifi ed through the GPS. In 

addition, DM Department has prepared various relevant 

maps needed for various programs of NRCS. 25 CBDRR 

project community maps were prepared and provided 

to Nepal Risk Reduction Consortium. Detail roasters of 

the DM trained person i.e. DDRT, NDRT, RDRT, LSAR, 

CADRE, Dead body Management and FA were updated.

Warehouse Management
Th e Nepal Red Cross has been managing 12 warehouses 

in diff erent strategic locations of the country. It has central 

warehouse at NHQs, regional warehouses four regions and 

sub-regional warehouses in additional seven locations. 

Th ese warehouses can hold 36,000 NFRI sets in total.

Stock Situation in different warehouses
Joint Review, Lesson Learnt and Planning 
Workshop

Th e joint review, lesson learnt and planning workshop 

followed by joint learning methodologies organized from 2 to 

4 January 2013. Several tools were applied in order to facilitate 

the process of learning and diff erent forum was given to the 

concerned programme for the presentation and programme 

review. Th e review meeting has captured various best practices 

and lessons learned and also provided further dimension to 

adopt the sustainability concept in one document. Th e meeting 

was held with the representation of various stakeholders such 

as Ministry of Home Aff airs, Ministry of Federal Aff airs and 

Local Development, UNDP, Partner National Societies and 

community. 

Blanket Tarpolin Utensil Print Shutting Teri 
   Sari Clothes cotton
Pcs Pcs Sets Pcs Meter Meter

19747 7771 12207 11792 18812.5 21500

Print Plain Plastic Rope Male Jean
Cloth Cloth Bucket  Dhoti Cloth
Meter Meter Pcs Meter Meter Meter

95808 72952 11863 9335 52320 37597

Participants of dead body managment training observe proper way of handling of a dead bodyParticipants of dead body managment training observe proper way of handling of a dead body
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National Blood Transfusion Service 
Nepal Red Cross Society has been operating national blood 

transfusion service since last 48 years. Government of 

Nepal mandated NRCS in1991 as a sole agency to organize 

comprehensive blood collection, storage and supply related 

services in Nepal. Subsequently, Th e National Health Policy 

adopted in 1991 included the mandate by GON through a 

Cabinet decision. Currently, 62 districts have managed 86 

blood transfusion centers (BTS) throughout the country to 

meet the need of blood and blood component supply. Th e 

Central Blood Transfusion Service (CBTS) in Kathmandu 

provides technical support to these centers. 

During this reporting period the NRCS collected 189,123 

units of blood throughout the country and supplied 274,627 

units of blood with the preparation of blood components 

to the needy patients. Among the blood donors, male 

constitutes 87.5 % and female constitutes 12.5 %. Safe blood 

donation motivation programs to the youths and general 

public, trainings for technicians, orientation for clinical 

personnel and paramedics for the safe blood transfusion 

were also carried out this year by CBTS. An annual review 

meeting of national blood program held at Kathmandu.

Th e service has been running in price recovery basis of 

testing charges of blood recovered by service recipients. 

Advanced level human resource, budget and advance 

technology adaptations are still challenges eff ective blood 

supply service. National and International organizations 

and stakeholders like Nepal government, Luxembourg 

Red Cross, Australian Embassy and British Red Cross have 

supported Central as well as district level BTS for scaling 

up of quality system of blood collection, testing  processing 

and supply.  

Major Achievements of the year
• Th ere was an increment of about 6.7% blood collection 

compared to previous year. 

• 1,365 people participated in blood donation motivation 

and interaction program 

• 179 doctors and paramedics participated in orientation 

program on clinical use of blood and blood products 

held in 5 diff erent hospitals.

• 43 staff s of diff erent blood centers were trained about 

blood donor counseling 

• 48 motivators were trained in blood donor motivation 

TOT.

• 125 phlebotomy staff s and volunteers were trained in 

phlebotomy refresher training. 

• 25 technicians from diff erent blood centers were 

trained in quality management of blood transfusion 

service training.  

Eye Hospital and Community Eye Care 
Centers 
Th e NRCS provided preventive and curative eye care services 

from Shree Janaki Eye Hospital    (SJEH), and clinical, 

preventive as well as promotional eye care services from 18 

diff erent Community Eye Care Centers. Th e SJEH has 125 

bedded in-patient and day care service for the patients.

During this reporting period, a total of 79,986 people were 

benefi ted from OPD services and 9,071 benefi ted from 

surgeries services from the SJEH.  Out of this, a total of 

12,698 patients were from India, the neighboring country.

Community Eye Care and Health Promotion 
Program (CEHP) 
With support of Swiss Red Cross, the NRCS has been 

implementing Community Eye Care and Health Promotion 

(CEHP) program for improving the health status of the 

Promoting Safer, Resilient and Healthy Communities
Blood Transfusion Services Department

Health Services and Programmes
Nepal Red Cross Society carries health related activities for achieving the situation 

of better personal and community health with more inclusive public health systems. 

Additionally it endeavours for greater public adaptation of environmentally 

sustainable living and reduced exposure and vulnerability to natural and human-

made hazards. 

For this, NRCS is currently implementing programmes such as blood supply, eye 

care, basic health care, First-Aid, water and sanitation, HIV Prevention and Care 

targeted to both rural and urban inhabitants. 
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Promoting Safer, Resilient and Healthy Communities
Health Services Department

people in Mid-western Region. Th e major service areas of 

this program are eye care, WASH and primary health care 

(PHC). Th e latter includes safe motherhood, newborn care 

and HIV/AIDS prevention targeting to migrants and their 

families. 

Th e organizational development (OD) component of the 

programme supports the Community Groups (CG), Health 

Facility Management and Operation Committee (HFOMC) 

of targeted VDCs and NRCS district chapters to make them 

further functional. CEHP also supports district chapters 

to enhance their capacity on emergency health services, 

periodic operational planning (POP), resource generation 

and project management aspects.  

A total of 52,025 people are directly benefi ted from eye care 

service in Banke, Bardiya, Surkhet, Dailekh, Jajarkot, Humla 

and Dolpa districts; and total of 2,456 people restored their 

sights from cataract surgery. From School Vision Program, 

a total of 28,511 students got eye care education and eye 

health check-up service in diff erent districts. Th e project 

provided fund to the NRCS Humla District Chapter to 

construct a Community Eye Care Center building. Similarly, 

a total of 2,016 people received the ear-care service from the 

community eye care centers, which is integrated with eye 

care.

Further, almost 125,000 people directly benefi ted from water 

and sanitation, hygiene promotion, and primary health 

care programs in 23 VDCs of Bardia, Salyan, Pyuthan, 

Jumla, Dang, Jajarkot, Kalikot and Dolpa districts. A total 

of 11,206 households constructed toilets with support and 

facilitation of the program and 13 VDCs were declared as 

open defecation fee (ODF) during this period. 

Institutional toilets were constructed in 13 schools and one 

health facilities benefi tting 11,000 students and community 

people. Similarly, 11 gravity fl ow and 107 rain water 

harvesting jars were constructed for the benefi t of 728 

households (4,446 people) and 6 schools (1,061 students).  

Th e project also referred 1,458 people for voluntary 

counseling and testing and 115 People Living with HIV were 

supported for transportation to access ART and treatment 

for opportunistic infections. 32 OVCs were also supported 

for education and nutrition.

Emergency Transportation (Ambulance) 
Service
Nepal Red Cross Society has been operating emergency 

transportation (ambulance) service through 167 stations 

(65 districts, 102 Sub chapters, One Cooperation 

committee, 2 J/YRC) from 194 ambulance vehicles in 65 

districts. During this reporting period, a total of 49,900 

patients were transported to the hospital for further 

treatment. The national headquarters is coordinating 

with different partners to provide ambulance vehicle and 

policy support for the district chapters, sub-chapters and 

JRC/Youth circles.  

Public Health in Emergencies (PHiE) project:
Th e NRCS has been implementing Public Health in 

Emergencies program to enchance operational capacity of  local 

NRCS units to render health services at the time of emergency. 

Th is year, it is expaneded in Myagdi and Dolakha district in 

partnership of the IFRC. During this period, a national level 

Health in Emergency (PHiE) trainers’ training was conducted 

in involvement of 22 (including fi ve female) participants from 

eight diff erent districts.  Purpose of this training was to prepare 

core trainer in the respective districts.

Community Based Health Development 
Project
Since 2010, Nepal Red Cross Society has been implementing 

Community Based Health Development Project (CBHDP) 

with the fi nancial and technical support of Danish Red Cross 

to improve preventive health practices of men, women and 

children of 658 households (4,103 people) at Pina VDC 

of Mugu district.  43% of total households are getting safe 

drinking water with the project support. 183 households 

have constructed or managed basic sanitation units (latrine, 

cloths drying strings, garbage pit, utensils drying stands). 

Additionally, required minimum equipments and water 

supply system was managed during the reporting period in 

one newly constructed birthing center building.  

Altogether 3,400 people directly benefi ted from diff erent 

level trainings and orientations i.e. First Aid, Leadership 

Development, Maternal & Child Health (MCH), Community 

Lead Total Sanitation (CLTS), Account Keeping, Proposal 

writing, Report Writing, diff erent level hygiene and sanitation 

related competitions and educational materials supports.  

Expansion of Malaria Prevention and Control 
Project:
Th e NRCS had been implemented Expansion of 

Malaria Prevention and Control Program in 13 district 

(Kavrepalanchwok, Sindhupalchwok, Makawanpur, 

Rupendehi, Kapilvastu, Dang, Surkhet, Dadeldhura, 

Bradiya, Banke, Kailali, Kanchanpur and Doti ) with 

technical support of Population Service International (PSI) 

and fi nancial support of the Global Fund.  

During this period, a total of 5, 66,481 Long Lasting 

Insecticide Nets (LLINs) were directly distributed to 

1,124,070 people in 13 districts. A total of 52,597 LLINs 

were handed over to District Public Health Offi  ce.Th e 

distribution campaign was carried out in close coordination 

with local GOs and CBOs. Awareness activities like street 

drama, home visits, and orientation sessions were conducted 

to ensure the proper use the distributed LLINs.  

HIV/AIDS project
With the aim of increasing awareness about HIV/AIDS and 

improve condom negotiation skills among high risk groups to 

improve their health condition and reduce HIV transmission. 

Female sex workers (FSWs) focused HIV and AIDS project 

is implemented in support of the IFRC from mid of 2009  in 

Pokhara Sub-Metropolitan City of Kaski district. 
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200 FSWs & their clients received counseling and Sexually 

Transmitted Infection (STI) testing services during this 

period. 10 FSWs shared about their life and experiences 

in orientation sessions for targeted groups. A FSW led 

support group called ‘Goreto Nepal’ has been formed & 

capicitated. Th e project also trained 24 Peer educator & staff  

member about HIV and STI. 10 active peer educators were 

acknowledged for their good contribution to the project 

outcomes.

Additionally, 500 people at risk of HIV infection and 40 

hoteliers were sensitized on HIV and FSWs related issues. 

Th e project also distributed 80,000 condoms and additional 

20,000 people were reached through various social 

mobilization activities. In addition, 30 Orphan Vulnerable 

Child (OVC) and Children aff ected by HIV/AIDS got 

education and nutritation support.

Measles-Rubella Campaign 2012
NRCs mobilized 918 volunteers who visited 254,163 

households in 35 Municipalities and three sub Metro 

Politian cities during National Measles Campaign -2012, 

organized by Ministry of Health and Population. Th e 

volunteers informed parents about the importance of 

Measles-Rubella vaccination as well as date and venue of 

booths.  Th ey also helped in invitation cards distribution, 

organizing public awareness rallies and carrying children to 

the booths. Similarly, the volunteers also were mobilized for 

community surveillance. Th is volunteer mobilization was 

carried with the fi nancial support of the IFRC.

Capacity building for Emergency Healthcare 
and Rehabilitation Services 
In order to develop capacity of female community health 

volunteer (FCHVs) for disaster response in case of mega 

disaster in the Kathmandu Valley,   First Aid and Disaster 

Management training was conducted for 63 persons in 

diff erent eight Wards of Kathmandu Metropolitan City and 

neighboring Village.  NRCS is also continuing census of 

fi nal year medical students in the major hospitals, medical 

and nursing colleges of Nepal.  

NRCS is implementing Earthquake Preparedness Program 

with Financial and technical support of Handicap 

International (HI). A half day orientation session was 

conducted in fi ve diff erent development region of Nepal 

to disseminate localization of roaster mechanism and early 

deployment plan. 240 participants including 21 female 

participated from various Go/INGOs agencies including 

DDRC, UN, HI, and Nursing collage. 

Likewise, “Enhancing emergency health and rehabilitation 

response readiness capacity of health system in the event 

of a high intensity earthquake at community level in 

Kathmandu valley’ project has been implementing in 

Kathmandu district since September 2011 with fi nancial 

and technical support of Medical Emergency Relief 

International (MARLIN) focusing on First Aid and Light 

Search and Rescue training.  Th is project is targeting the 

teacher and student of 15 schools and cluster communities 

near by the schools in the periphery of three major hospitals 

in Kathmandu namely Army hospital Civil hospital, and 

Teaching hospital.

A Training of Trainers (ToT) on “Earthquake Base First 

Aid, Light Search and Rescue” was conducted to 20 teachers 

and 10 students through the project. Th e trained manpower 

was used train 450 Community Volunteers on First Aid and 

Light Search and Rescue. First Aid kit, facilitators’ guideline 

book, helmet, stretchers were also provided to trained 

persons as a preparation of response in possible emergency 

situation.  Additionally, 7,500 School students took part 

in Participatory Learning Groups PLG session. As a part 

of awareness, 18 episodes of radio program about disaster 

preparedness were aired.  

Preparation of Health Sector Contingency 
Plan
With fi nancial support of World Health Organization 

(WHO), a Health Sector Contingency Plan of Kathmandu 

district has been prepared. Th e diff erent level consolidation 

meetings were conducted during the preparation of the plan 

for constructive feedback. Th e plan has been handed over 

to District Public Health Offi  ce (DPHO) Kathmandu for 

implementation. NRCS has also started similar plan process 

for Bhaktapur, Lalitpur and Myagdi districts. 

Promoting Safer, Resilient and Healthy Communities
Health Services Department

A meeting with Female Community Health Volunteers in KaskiA meeting with Female Community Health Volunteers in Kaski
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Community Based Health and First Aid 
(CBHFA) Programme

Since 2012, Th e NRCS has been implementing Community 

Based Health and First Aid project at Khotang, Siraha, 

Gulmi, Surkhet, Doti and Humla with the fi nancial and 

technical support from Australian Red Cross to reduce 

the number of deaths, illness and impact from diseases 

and public health emergencies. Th e project covers 20,233 

population from 3662 households of Khalle, Krishnapur, 

Balithum, Gadhi, Danagaun and Bargaun VDCs.

Altogether 6,635 people directly benefi ted from diff erent 

level trainings and orientations (i.e., First Aid, Maternal 

& Child Health-MCH) and diff erent level hygiene and 

sanitation related competitions and educational classes. 

Th e Project supported to establish CBHFA fund in the 

diff erent community. Community fund will be collected 

by the themselves regularly through fund rising activities. 

Basically, this fund will be used to Procure First Aid 

materials for local emergencies situation and capacity 

building activities. 

People having disability were encouraged to participate in 

the project activities. As a result, two disable people were 

developed as CBHFA volunteers in Gulmi District. 

Likewise, National sanitation Week was observed in project 

implemented districts through diff erent activities such as 

cleaning of the public places and conducting sanitation 

rally, hand washing and art competition. 

CBHFA volunteers disseminated First Aid and health 

messages to about 6,023 people in project area thorugh 209 

health education classess and frequent household visit. 

First Aid Response in Emergency (FARE) 
Programme
Th e NRCS is implementing First Aid Response in 

Emergency (FARE) program in 8 districts (Illam, Jhapa, 

Parvat, Syangja, Palpa, Morang, Pyuthan and Sarlahi) to 

provide the fi rst aid service by mobilizing the fi rst aid 

volunteer in an emergency with technical and fi nancial 

support of the Belgium Red Cross. First Aid refresher 

training, mass casualty management training, advance fi rst 

aid training, volunteer management training, fi rst aid day 

and orientations were carried out under the FARE project. 

All together 720 people were directly benefi ted from 

diff erent trainings and orientations.

Emergency First Aid (EFA) Programme
Th e NRCS implemented Emergency First Aid (EFA) 

program in 23 districts (Chitwan, Kailali, kaski, 

Banke, Sindhuli, Sunsari, Parsa, Dhading,  Rupendehi, 

Sankhawasava, Dailekh, Bhaktapur, Kathmandu, Lalitpur, 

Dhanusa, Bara, Rolpa, Nawalparasi, Kavre, Achham, Dang, 

Gorkha and Myagdi ) with technical and fi nancial support 

of the ICRC. During this year Emergency First Aid training 

and Emergency First Aid Refresher training were carried 

out under the EFA program. Similarly 12 EFA training were 

organized to Armed Police force (APF) and Nepal Police. 

Altogether 827 benefi ted from these diff erent trainings. 

Under the EFA program First aid team were mobilized 

in diff erent events. First Aid volunteers provided fi rst aid 

services to 13,155 people in diff erent injuries.

Promotional First Aid (ProFA) Program
Since 2008, the NRCS has organised promotional First Aid 

trainings to generate fund for expanding and sustaining  

First Aid serive and programmes of NRCS. 

Th is year diff erent kinds of promotional FA trainings were 

provided to Swiss Embassy, Th e Carter Center, FHI, UN 

Agencies, Soaltee Corwne Plaza, Yeti airlines, Buddha 

Air, IOM and Mira Nepal. From these training  a total 

of 382 people were trained. A sum of NRs 17,36,400 was 

contributed to a fi xed deposit of NRCS. 

Th e ProFA income is also being used for reinvesting in 

ProFA activities and regular FA activities. 

From my childhood, I had been to India for earning. 

When I returned at home, my family still used outside 

place for defecation as other people do in the community. 

One day Red Cross CBHFA volunteer came to visit my 

home and talked about nutrition, personnel hygiene 

and importance of sanitation. I learned many things and 

realized the importance of family toilet. So, I constructed 

a latrine at my home within one week.

I also participated in various activities conducted at my 

VDC on the occasion of National sanitation week. At the 

same time, I was rewarded by the National Sanitation 

Celebration Committee for using family toilet. By this 

reward all my family members were excited. I commit that 

I will work for Red Cross as a volunteer to disseminate 

useful message in the community.

Yadunath Joshi 
Sanagaun 1, Doti. 
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WASH Programme

NRCS has been a major recognised implementer of WASH 

programmes in vulnerable communities across Nepal since 

1980. Currently three types of WASH projects are being 

implemented by the NRCS. 

Emergency WASH Capacity Building Project 
With the support from DFID and Japanese Red Cross through 

IFRC and Belgian Red Cross Flanders, NRCS has been 

implementing emergency WASH capacity building projects. 

Human resource development and preposition of WASH 

response materials are the major areas/scope of the project. 

During the reporting period, two WASH National Disaster 

Response Team (NDRT) trainings and fi ve WASH Response 

Team trainings were conducted for 175 staff  and volunteers 

from diff erent districts through out the country. Similarly, 

additional two WASH Disaster Response kits (Kit 5) were 

prepositioned in two regional warehouses at Biratnagar 

and Nepalgung, and 80 volunteer hygiene kits at central 

warehouse. Diff erent IEC and hygiene promotion materials 

have been adopted to Nepalese context 

In addition, NRCS provided emergency water and 

sanitation service to the people aff ected by fl oods in Bardiya, 

Kanchanpur and Kailali districts. With the support of 

UNICEF, NRCS headquarters provided 1,000 sets of hygiene 

kits with the same number of buckets (10 and 20 litres) and 

mugs (1 and 2 litres) in Bardiya district and 500 pieces of 

each material to Kailali district. NRCS headquarters has also 

supported 10,000 bottles of water guard (120 ml Chlorine 

solution/bottle), 20,000 pieces of soap and 10,000 pieces 

of oral rehydration solution for distribution in Bardiay, 

Kanchanpur and Kailali districts with the support of Belgian 

Red Cross – Flanders.

Sanitation, Hygiene and Water 
Management Project
Currently sanitation, hygiene and water management 

project is being implemented in fi ve districts (Sindhuli, 

Dolakha, Baitadi, Kailali and Ramechhap) targeting 

over 63,000 people. Health education, sanitation unit 

construction (toilet, washing platform and utensil dryer), 

water management and capacity building/institutional 

development are major components of the project. Diff erent 

approaches and strategies such as demand driven approach, 

volunteer management, use of local technologies, increased 

women participation and social inclusion, and strong 

involvement of Red Cross network have been adopted for 

sustainability of the project activities in the community. 

Th e project has emphasized sensitization/triggering of the 

community for open defecation free (ODF) through diff erent 

awareness creating activities such as sanitation campaigns 

and public health classes, and triggering activities such as 

cluster ignition participatory rural appraisal (IPRA).

During the reporting period, two project village 

development committees (VDCs) have been declared ODF 

with the support of NRCS. Other major achievements of the 

project have been listed in the table 1.

Table 1: Major achievements of the SHWM projects

Arsenic Mitigation Project

NRCS has been implementing Arsenic Mitigation project 

in Bardiya district with the support of UNICEF since 

2012. Awareness raising activities on the eff ects of long 

term consumption of Arsenic contaminated water and 

distribution of arsenic fi lter for safe ground water to people 

are the major activities of the project. 

Activities  Unit  No. of 
  people 
  capacitated/
  reached 
ODF declaration VDCs 2 9,660

Water scheme rehabilitation 4 610

Tube well installation 40 1,956 

Improved toilet facilities 1,995 9,975

Washing platform/tube well 

slab construction 2,114 10,570

Garbage pit/bin 506 2,530

Community level waste 

management bins  22 110

Utensil dryer 1,451 7,255

Hand washing  demonstration 

session  and competition 79 3194

Public health class 378 13,113

Sanitation campaign 139 8,843

IPRA training 5 121

Water surveillance training 1 26

Self help group training 1 23

Toilet and washing platform 

construction training 1 9

Kitchen garden training 1 17

Gender equity   and social 

inclusion  training 1 32

IPRA cluster survey 92 3,630

PHAST exercise 26 574

Orientation on total sanitation 112 3,835

First aid orientation 1 28

Promoting Safer, Resilient and Healthy Communities
Community Development Department/ Water,   Sanitation and Hygine Division

A session during NDRT Training on WASHA session during NDRT Training on WASH
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Community Development Programme 
(CDP)

NRCS initiated community development programme in 

1983. It has already implemented community development 

programme in 34 districts.

Th e CDP aims to enhance the resilience capacity of the 

targeted community to cope and anticipate with the health, 

hygiene, sanitation, and livelihood risks. 

Th is year, along with ten Community Development projects 

the CDP implemented a piolt programme named “Child 

Focused Development Initiative Program (CFDIP).” Th e 

CFDIP covered 30 government schools and seven adjoining 

communities of targeted schools in Kathmandu valley in 

partnership with Norwegian Red Cross. Th e objective of 

this pilot programme was to improve the basic health and 

social condition of the most vulnerable children studying in 

the targeted school as well as the targeted community.

Th e achievements described below are based on the fi ndings 

of external and internal evaluation carried out in all ten 

Community Development project districts as well as all 30 

schools of child focused development initiative programme 

this year. 

Level of Health and Nutrition Knowledge in 
Community Increased
Recently conducted evaluation reports revealed that the 

level of knowledge on basic health and nutrition among the 

targeted community has increased signifi cantly. People are 

enhancing their skills as well.

More than 91% targeted people visit health institutions 

when they are sick. All mothers having children below two 

years are aware on nutrition diet for their children. 75% 

households have maintained vegetable gardens and grow 

seasonal and off  seasonal fresh vegetables on regular basis. 

More than 86% people above fi ve years can explain at least 

three measures to avoid HIV, AIDS and Sexually Transmitted 

Infections (STIs). Coverage of full doze of vaccination under 

two- year children reached to 100% this year. Local health 

posts record showed that out of total 468 pregnant women 

in project site, 464  visited health institutions for  antenatal 

and post natal checkups at least for four times. 

The Hygiene and Sanitation Situation of 
Targeted Community Improved 
Th e incidence of diarrhoea reduced signifi cantly because 

of improved practice on personal, household and 

environmental sanitation. All houses in nine project areas 

constructed and used family toilets with the NRCS project 

support. Th is contributed the district authority to declare 

open defecation free zone (ODF). More than 92% people 

adopted hand-washing behaviour properly.  

More than 90 per cent people clean inside and outside of 

the water vassal before fetching water and cover water pot 

properly. Th ey apply domestic techniques like boiling or 

fi ltering the water for drinking. 

Promoting Safer, Resilient and Healthy Communities
Community Development Department/ Community Resilience Division

Students of Jhapa learn hand washing stepsStudents of Jhapa learn hand washing steps
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Th e percentage of garbage disposal pits, washing platforms 

and other basic sanitary units reached more than 90 percent 

houses in the project area. 

Access to Safe Drinking Water Facilities 
Increased
Access of community to safe drinking water increased by four 

per cent and reached 84 per cent with the implementation 

of 34 drinking water schemes this year.  Th e project 

trained 120 people and provided them necessary tools and 

equipments. Th ese water care takers were developed to 

sustain the schemes. Additionally, the water benefi ciaries 

have established maintenance funds. 

Social Discrimination and Domestic Violence in 
Targeted Community Reduced
Th e project supported local women and mother groups, 

children clubs and women paralegal committees with 

training and exposure visits to be capable to reduce social 

discrimination and domestic violence situations in their 

own communities.  Also the project facilitated those groups 

in linking and affi  liating in government organizations. 

Th ese community based organizations, now,  have got 

legal identity and able to tackle social discrimination and 

domestic violence related local issues.

More than 90% adult women from diff erent economic 

status, caste and ethnicity  in the project area are  aware 

about property rights and safe abortion rights along with 

provision of  reservation and other special privileges  

available  in local public and private school and college. 

Sustainable Livelihood Activities Established 
Th e programme has supported women and marginalized 

people to improve their economic condition. It helped to 

establish local cooperative groups to shape saving behavior 

and to develop micro-entrepreneurship with available loan 

provision. At least one member from 90 per cent households 

in the project area participates in the cooperative groups. 

Th ey save money on monthly basis in their respective 

cooperatives. Most of these cooperatives are led by women.

Th e programme also provided leadership, management, 

and account keeping trainings to the members of the 

cooperatives.  Around 1000 families have initiated 

alternative livelihood options such as commercial kitchen 

gardening, and apple, poultry and mushroom farming.

Child Focused Programme Changed My 
Life
I am Samjhana Rokka. I am 

now 16 years old.  I am from  

poor and marginalized family 

living at Bungmati VDC of 

Lalitpur with my  father, step 

mother and two step sitster. I 

always take care of them before 

and aft er the school. I have to 

walk 30 minutes for reaching 

my school. 

Now, I am secretary of Junior RC circle of my school. 

I got a small fi nancial support and life skill trainings  

from the CF Development programme. Without 

that I would not be able to  continue my study and 

maintain good results.  Before, I was unable to pay 

the minimum school fee and could not buy the school 

uniform because my father delebrately neglected me.  

Now, my daily life is changing in a positive way.  I will 

continue my study further.  

I will contine to conduct peer education class and 

raise  awareness on HIV child right, drug abuse, road 

safety, non-discrimination, human traffi  cking to my 

friends in school and  in my community.  

Promoting Safer, Resilient and Healthy Communities
Community Development Department/ Community Resilience Division

A newly constructed income generation building at A newly constructed income generation building at 

JumlaJumla
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Humanitarian Values and 
Communication
Nepal is a multiethnic, multilingual, multi-religious and 

multicultural country. Th e recent census 2011 showed that 

there are 123 languages spoken whereas, 126 caste and 

ethnic groups are living in a uniquely harmonized way. 

Th ere are ten diff erent types of religion categories. However, 

about 2 percent (500 thousand) are living with some kind 

of disability and about 0.3 percent people are living with 

HIV. Discrimination on the basis of geographic location, 

caste, gender, economic status is still high and inequality for 

opportunity is prevailing in many sectors.  

In this context, rapid and unplanned urbanization, 

migration of youth group, frequent street demonstrations 

and strikes and general lack of law and order have added 

further humanitarian challenges. With growing political 

instability, country has not been able to settle down the 

new changing context of violences (political ethnic, caste, 

and gender) with proper way. Th ere is a need to increase 

human dignity, tolerance and mutual understanding among 

diff erent groups. Promoting social inclusion may reduce 

discrimination.

For this, as envisaged in NRCS sixth development plan the 

Humanitarian Values and Communication department 

is involved in the area of dissemination of Red Cross 

knowledge and principles of RCRC Movement to promote 

humanitarian values. Additionally, the department supports 

technically to district chapters and diff erent departments 

in the area of benefi ciary communication, humanitarian 

diplomacy, better programming and safer access of the 

service and volunteers. It constantly advocates social 

inclusion.  Th ese eff orts support NRCS communication 

plan and strategy (2011-15) and promote neutral and 

impartial image of NRCS in the competitive humanitarian 

environment. 

NRCS Develops Child Protection Guideline 
NRCS has endorsed Guideline on Child Protection, 2013 

applicable at all times to all NRCS staff , volunteers and any 

contractors, vendor and visitors in NRCS working premises. 

Th is guideline is in line with NRCS Humanitarian value 

promotion policy.  Th e guideline aims to protect children 

below 16 years from abuse, neglect and exploitation in the 

context of the programs and operations of NRCS. Central 

offi  ce level orientation session was carried out to make aware 

on the guideline. Th e purposes are to : 

• identifying and managing the risks associated while 

working with children 

• ensuring that staff  and volunteers are aware of their 

responsibilities to protect children

• ensuring procedures are in place and known by all 

personnel for handling incidents related to child 

protection

• making Nepal Red Cross premises / working places 

and NRCS activities more child friendly and carrying 

out children development activities. 

Monitoring Continues on RC Emblem Use 
Follow up to ensure proper use of Red Cross emblem has 

been an integral part of activities by all units of NRCS. Th e 

department is supporting district chapters to maintain 

proper use of Red Cross emblem.  Nepal Red Cross had 

declared the nation as “Red Cross, Red Crescent Emblem 

misuse free territory” fi ve years back. 

A leafl et entitled ‘Red Cross Emblems; Information, Queries 

and Solution’ was reprinted in new form in 1700 copies, and 

are being distributed to stakeholders.  

Visibility Standardization Picked up the 
Pace 
Visual identity guideline of NRCS has been fi nalized aft er a 

series of meeting and interactions among district chapters 

On the eve of New Year 2013, local entrepreneurs organized 

a Road Festival at bank of  Phewa Lake in Pokhara, Kaski, a 

beautiful city for tourist. Th ere were hundreds of shops and 

displays as well as food stalls targeting tourist and local people. 

Surprisingly, local Red Cross Action Tem (R-CAT) volunteers 

noticed that one of the local youth clubs had kept Red Cross 

emblem in their display fl ex indicating health service.  Th ey 

informed the situation to NRCS communication department 

at Headquarters and Kaski district chapter. Department 

immediately requested for quick action to stop the misuse of 

the emblem to Kaski Red Cross chapter.  

Without delay, Kaski chapter sent Mr. Ganesh Koirala and  

Mr. Sukra Raj Subedi as a monitoring and quick action team 

in the leadership of communication focal person Mr. Krishna 

Timilsina and the team was able to convince the concerned 

party about the proper use of emblem. Th e club removed 

Red Cross emblem from display banner instantaneously. 

Timilsina said  “We realized that regularly  we have to conduct 

Red Cross introduction sessions to organizations  including  

Hotel Association Nepal and tourism related organization.”    

Introduction session about visibility guideline in GorkhaIntroduction session about visibility guideline in Gorkha
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and stakeholders. Th is comprehensive guideline contributes 

as a fi rst step of branding of NRCS. Two orientation 

sessions were organized for the staff  and volunteers of 

district chapters about it. In the fi rst phase, the visibility 

standardization process is being targeted to district chapters 

located in major cities of Nepal. 

Communication Capacity Made Wider 
NRCS organized a training in November 2012 to fi ve staff s of 

headquarters and nine staff s of district chapters to strengthen 

basic communication capacity. Event news and feature writing, 

preparing communiqué, interview making and photography 

skills and techniques were gained by the participants.

Separately, another training was organized in May, 2013 in 

which one staff  from each 15 remote districts took part.  

Gender, diversity, social inclusion and visibility issues were 

also integrated in these trainings to enrich communications 

focal unit of NRCS with humanitarian values promotion 

issues. 

Regular bimonthly meetings of communication focal 

persons at Headquarters discuss about communication 

issues, publications and current aff airs. Communication 

focal person’s group comprises representative from 

each department of NRCS and is headed by HV and 

Communication department. 

NRCS Intensifi ed Communication and 
Dissemination Activities
Utilizing organisation’s capacities to communicate, 

promote and disseminate the Fundamental Principles 

(FP), Humanitarian Values and essence of International 

Humanitarian Law (IHL) both programmatic as well as 

integrated approaches have been intensifi ed.  Over 250 

thousands were communicated about the Red Cross 

standard messages.

NRCS  has adopted a strategy of sectoral and integrated 

approach to disseminate and promote Red Cross 

Knowledge, main essences of International Humanitarian 

Law (IHL) and humanitarian values embedded in Red Cross 

fundamental principles. Major programmes of NRCS run by 

diff erent departments and district chapters have integrated 

humanitarian values promotion in their activities. 

Th e ICRC and NRCS jointly organized a workshop for 

journalists representing major dailies from print; radio 

and television in Nepal to make participants familiar with 

the role of the media in reporting on the humanitarian 

situations and issues around it. Participants also got deeper 

knowledge of the Red Cross and its activities. Th ere were a 

total of 15 journalists in the workshop which held in August 

2012.

District chapters and headquarters have managed Radio 

program shows, web and Facebook pages, publication, 

dissemination sessions,  events, displaying IEC materials, 

street dramas, pavilions, cultural program as a regular 

activities to enhance NRCS image. 

Twelve issues of NRCS News letter were published each 

in 3000 copies and distributed to various stakeholders, 

diff erent units of NRCS and subscription members. Among 

them there was one special issue published in May that 

highlighted general assembly of the NRCS.

A four-page leafl et entitled ‘Nepal Red Cross society’ was 

published in 91,000 copies. Th is is a revised version of 

previous leafl et with mass distribution purpose. Th e NRCS 

resource centre has been updated timely. Th ere are about 

2000 books and reports, and 200 CDs and audio video 

devices. Th is year nearly 2,500 persons visited the centre. 

Round Table: A Step for Humanitarian 
Diplomacy
In the situation of increased voices of diff erences and issues 

like identity, non-discrimination, gender, civil rights and 

protection of minorities in the country, NRCS organized two 
round table meetings in the district level in the participation 
of representatives from governmental, non-governmental 
organizations, political parties, civil society and mass 
communication media at local level. Th ey interacted with 
representatives from the ICRC and NRCS HQs along with 
executive members, managers and staff  of concerned district 
chapter in the area of emergency response during disaster 
and crisis, ambulance, blood transfusion service, fi rst aid as 
well as management aspect of local RC organization. 

Th ese Round table interactions were held in Sindhuli 
and Routahat districts in May, 2013.  Th e stakeholders 
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provided positive feedbacks and the chapter leaders took 
them positively and committed to .be ready for more 
humanitarian actions in future.  Th e meetings also opened 

further opportunities for cooperation. 

Radio Programme in Different Languages 
Became Popular
Fift y two Red Cross Radio episodes have been aired in the 

reporting period from 13 diff erent radio stations at diff erent 

geographical regions. It covers almost all parts of the country 

and also some Nepali speaking regions of the neighboring 

country. Th ere is encouraging participation of audiences 

in the popular section ‘question of the month’ In addition, 

NRCS broadcasts Radio programme in four diff erent local 

languages from three diff erent stations located at Eastern, 

Central and Mid-Western Region. 

Th e radio programmes have been designed to inform 

and aware general public on humanitarian issues and the 

activities of Nepal Red Cross. Th ere are about 300 thousand 

regular listeners of programme. Th is year the radio 

programmes broadcasted Public Service Announcement  

(PSA) in diff erent issues like awareness on anti-smoking, 

HIV/AIDS, Dengue, Cholera, Hand Washing technique, 

Blood Donation, Proper use of ambulance, Condom, First 

Aid Service among others.  

A quick review report showed that radio programme has 

reached to both rural and urban area and has positive 

impact in the area of safer access of ambulance service, 

blood collection, respect of emblem and local partnership 

of Red Cross with community and other stakeholders. 

Promoted ‘150 years of Humanitarian Action’ 
Humanitarian landscape in the world as well as in country 

has changed dramatically since the inception of the Red 

Cross Red Crescent Movement 150 years ago.Th e year 

2013 marks the 150 year anniversary of the birth of the 

Movement. On World Red Cross Red Crescent Day 2013, 

the ICRC, the IFRC and the NRCS together celebrated 

150 years of humanitarian action. In solidarity with the 

Red Cross Movement partners in Nepal, Nepal Red Cross 

Society (NRCS) organized an open art competition and an 

oratory competition among volunteers on 6th May. 

Likewise a running programme of 150 volunteers was 

organized on the 8th May, the World Red Cross and Red 

Crescent day. Th is was a part of global programme.  A blood 

donation programme and a special stage programme was 

organized at the top of Swyombhu, a symbol of peace, were 

the attraction of May 8, 2013.  On the same day, Volunteers 

performed a 3 k.m. way march pass in major street of the 

Kathmandu valley. 

Th e ICRC and the IFRC offi  ces in Nepal provided fi nancial 

and technical supported to carry out these activities. Th e 

aim of these activities is to demonstrate that Red Cross 

volunteers are capable to enable change to happen from 

within Nepali communities, in tune with local needs, 

aspirations and contexts.

A photo exhibition stall having both National and 

international photographs will also be organized in 

collaboration with the ICRC.  

Humanitarian Values and Communitcation Department
Humanitarian Diplomacy and Communication Division

NRCS in Notice Board Service 
NRCS started to communicate with people through notice 

board service established by Nepal Telecom, a leading 

communication company in Nepal.  Interested persons 

can dial NRCS notice board number 1618 014285089 to 

listen important message from Nepal Red Cross. 

A Round Table meeting at RautahatA Round Table meeting at Rautahat

Participants of Art CompetitionParticipants of Art Competition

Movement partners are together in a rallyMovement partners are together in a rally
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Organizational Development
Nepal Red Cross Society is developing as a well functioning 

National Society in Red Cross Movement. It is the largest 

humanitarian organization in Nepal for providing services 

to the most vulnerable people of the community through 

its organizational networks. Organization development 

department of Nepal Red Cross Society has carried out 

diff erent activities to enhance the capacity of its network and 

volunteers at all levels.

Th e NRCS prioritized following action areas for 

strategthening organizational governance and management 

capacity at all level for better performance to reduce 

vulnerability: legal base, human resource management, 

internal audit, logistic management, fi nance development, 

technical support and IT, secretariat service, communication 

capacity, documentation, PMER, supporting district 

chapters, resource mobilization, national and international 

relation, volunteer management, and youth leadership 

development.

Th e Organizational Development Department provides 

secretariat service to Central Executive Committee (CEC). 

Th e major activities carried by Organizational Development 

Department are listed below during the reporting period:

1. Membership
Membership is one of the ways of receving public 

support, fund rasing and fullfilling diverse human 

resource support to the organization units. Distric 

chapters, sub chapters, junior / youth circles and 

co-operation communittes motivated and provided 

membership to more then 92 thousands people in the 

last two years. The present membership statistics is 

1,125,414. Among this there are 311 illustrative, 798 

distinguishied members.

2. General Assembly (GA)
General Assembly is one of the most important annual 

statutory activities of NRCS and it has been organized every 

year. Nepal Red Cross Society Kathmandu District Chapter 

hosted the 42nd General Assembly from 17-18 April, 2013. 

Rt. Honorable President of Nepal Dr. Ram BaranYadav also 

joined the inaugural ceremony. 

3. Awards and Recognition
Every year NRCS awards and recognizes the best District 

Chapters, Junior/Youth Red Cross Circles, volunteers 

and staff on the basis of their performance. This year 

following  award has been provided during the General 

Assembly:- 

NRCS also awarded Ffi ve best volunteers, one best teacher sponsor, one best publication and excellent staff  award.

Award
Bisista Sewa Puraskar (Excellent 

service award)

Bisista Sewa Puraskar (Excellent 

Service Award) for remote district

Women Membership increment 

and  Promotion Award

Aapada Prabandan award (Disaster 

Management award)  

Soyamvulal Shrestha Smriti 

Puraskar : Junior RC Circles

Youth RC Circles

First
Chitwan

District Chapter

Jumla

DC

Kaski

DC

Kaski

Shree Mahendra Higher 

Secondary School- Naya 

bazar, Kaski (DC)

Shree Nepal Yuva Circles 

Rampur College – 

Rampur, Chitwan

Second
Sindhuli

DC

Bhaktapur

DC

Shree Janapriya Higher 

Secondary School - 

Simalchaur, Kaski

Th ird
Kaski

DC

Sankhuwasava

DC

Shree Satyawoti Higher 

Secondary School – 

Damauli, Tanahun

Special stage progremme of 42nd GA of NRCSSpecial stage progremme of 42nd GA of NRCS
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Organizational Development
Volunteer Management Division                  Gender and Inclusion Department

4. Volunteer Management
Volunteer Management Programme has been implementing 

since 2005. Th is programme carried out VM trainings, VM 

and Leadership Development training, Global Volunteer 

Accident Insurance, VM database establishment, manual 

development and revision activities this year. 

NRCS organized several orientations, trainings and 

workshops for volunteers and staff s from diff erent District 

Chapters. Orientation sessions on RC Movement and 

Policies/Strategies were organized for newly elected 

governance leaders of the District Chapters and selected 

Sub Chapters. 

5. VIVA (Volunteer Investment and Value 
Audit) Research

VIVA study of three diff erent programmes have been 

carried out this year. Th ey are Red Cross Action Team 

(RCAT), International Friendship Project- WASH (J/Y RC 

Projects) and Disaster Preparedness for Safer Schools (DPSS 

2). Th is study helped to identify the contribution of the 

volunteers in terms of monetary values. Th e VIVA ratio of 

the programmes were 1:6, 1:7 and 1:5, meaning that for each 

Nepali rupee spent on volunteers, the organization receives 

six, seven and fi ve rupees worth of services respectively in 

those programmes.

Gender and Inclusion (GI) Programme
NRCS started working in area of gender and women 

development since 1997. Women Development Section 

(WDS) was established in 1998 with the objective of 

increasing women membership in the Red Cross and 

encouraging them for better participation in its all tires 

and activities, since then, promoting gender sensitivity, 

women empowerment and increasing women membership 

in the organization are constantly being undertaken 

organizationally. Initially focus was only on women, but in  

recent years, emphasis has given on gender, diversity and 

social inclusion.

Since a decade, a big change on gender and inclusion area has 

been witnessed globally. In 2007, the interim constitution 

of Nepal made specifi c priorities for gender and inclusion 

at diff erent levels. Also, a lot of eff orts have put by the 

International Red Cross and Red Crescent Movement this 

area. 

Considering the national and international context, NRCS 

previous central women development committee was 

reorganized as Gender and Inclusion committee representing 

both male and female, whereas it used to emphasis only 

women representatives in previous committee. Likewise, 

the gender and inclusion department was also established 

in 2012.

Gender and Social Inclusion (GSI) Project
With the support of Finnish Red Cross, NRCS implemented   

“Gender and Social Inclusion Project” in Sankhuwasabha 

and Rautahat district from 2010 to 2012. 

Skill based training, basic gender training, gender diversity 

and social inclusion training, fi nancial support to the 

vulnerable women for the income generation activity, 

educational support to the poor girl students, reward to the 

best proposals for implementing the gender and women 

empowerment related activities, regional workshops, 

organizational support to the Sub-Chapters and women 

membership campaign were the major activities of the 

project.

Other Activities to Promote Inclusion
Th e concept of diversity and social inclusion was new to the 

NRCS workers and the community people, the department has 

Volunteer management training at PokharaVolunteer management training at Pokhara

GSI supports an woman for income generationGSI supports an woman for income generation



26

Organizational Development 
Gender and Inclusion Department

conducted a training on gender, diversity and social inclusion 

for the selected volunteers and staff . It also revised a 5 days 

training manual entitled “Gender and Women participation in 

Red Cross”, which was produced at fi rst in 2006. Th e objective 

of the manual is to build up the capacity of governance and 

management and also to develop resource persons. 

Th is year kaski, Bhaktapur and Shankhuwasabha district 

chapters were awarded as fi rst, second and third respectively 

for performing the best activities on gender and women related 

activities.

The Finnish Red Cross supported financially for 

integration of the gender and inclusion activities through 

the Community Development Programme being 

implemented in Panchthar and Darchula districts.

With the cooperation and coordination with ICRC, the 

department has carried out diff erent activities. Th ese include 

orientation on social inclusion to the central executive 

members and senior HQs staff , interaction programme on 

GDSI, regional workshops on gender and inclusion. Th e 

ICRC supported to organize central gender and inclusion 

committee meeting and carried out trainings on gender, 

diversity and social inclusion training in the very remote 

districts. 

Summary of Activities and No. of Benefi ciaries

SN Activities Benefi ciaries Total 
Benefi ciaryFemale Male

A. Gender and 
social Inclusion 
Project

1. Skill based 

Training (basic 

and refresher)

222 - 222

2. District level 

gender training 

out of project 

district

37 56 93

3. District level 

gender training 

within project 

district

92 18 110

4. Gender, 

diversity and 

social inclusion 

training

7 14 21

5. Financial 

support for 

vulnerable 

women

299 

families

- 1644

7. Scholarship 

provided to poor 

girl students for 

higher education   

study

19 - 19

8. Financial 

support to one 

district chapter 

to implement 

Women 

empowerment 

related Mini 

Project

44 families - 242

B. Integration 
of GDSI  in 
Community 
Development 
Programme

31 39 70

C. ICRC supported 
Activities

1. 4 Regional 

workshops 

48 50 98

2. Interaction 

programme on 

GDSI on the 

occasion of Tiz  

festival

51 - 51

3. Orientation on 

social inclusion 

for central 

executive 

committee and 

senior HQs staff 

9 53 62

Red Cross Brought Happiness in My Life

My name is Parbati B.K. I got married at the age of 

18 in 1996. To get rid of proverty, we migrated from 

Jaljala to Chainpur in 2001. In 2002, taking loans from 

a money lender, my husband went to Arabian country 

as a labor, but unfortunately, his both kidneys failed and 

the company sent him back. He died in 2003.

Aft er the demise of my husband, I was helpless with my 

dughters. But luckly, I got Rs. 5,000 from the NRCS for 

generating income. With Rs. 4,000, I bought two she-

goats and a cow at NPR 10,000. For that, I took loan of 

NPR 9000. Few months later, both goats gave birth to 

three he-goats. 

I have earned good income from the goats and 

multiplied my income. Whenever I need money, I sell 

the goats and solve the problems. 



27

Junior/Youth Red Cross Organization 
and Programme

As an integral part of the Nepal Red Cross Society, Junior 

and Youth Red Cross (J/YRC) is playing a signifi cant role in 

providing the humanitarian services in the community and 

expanding the organization in educational institutions and 

community. It is contributing to develop leadership among 

Junior/Youth RC members and the NRCS. Th roughout the 

country, there are 5,631 Junior/Youth Red Cross Circles and 

more than 960 thousands Junior/Youth Red Cross members 

involving in various activities with the motto “I Serve”. Th e 

Junior/Youth Circles in 75 districts implement activities 

making their annual calendar of operations on their own 

sources.

Th e J/YRC works for promoting mutual relations, solidarity 

and understanding. It also develops friendship among the 

JRC/RCY members of other national societies. Further- 

more, Junior/Youth Red Cross disseminate the Red Cross 

principles and as the fi rst responders, Junior/Youths and 

teacher sponsors spontaneously work for emergency 

assistance and health related sectors in local level. 

A national level youth leadership training and regional level 

J/YRC camp were organized this year. J/YRC competed 

national level poem, essay and album competations. 

The major commitments and recommends 
of 33rd National Junior and Youth Red Cross 
Seminar of this year are:
1. For the sustainability of the Junior/Youth Programme 

we will collect per junior and youth Rs.5/- and promote 

these campaigns for Junior/Youth found.

2. We will continue a campaign to declare “Plastic Free 

Zone” in our school.

3. We will train our school students on earthquake safety 

and skills in responding on it.

Organization Development and Service 
Programme (ODSP)
ODSP programme was implemented in Sankhuwasabha, 

Okhaldhunga and Bajura districts. Recently this programme 

is expanded in 3 more districts with the support of the 

IFRC. Th e objective of the programme is to strengthen the 

capacity of Junior/Youth members to deliver humanitarian 

services eff ectively. 

Mine Risk Education (MRE)
MRE program aims to aware people concerning the risks of 

explosive ordnance to save the lives and limbs in minimizing 

the casualties and incidence caused from mines. Th is 

programme is more focused on behavior change to apply 

the safe behaviors in every circumstance and disseminate 

the messages to many people. NRCS has implemented the 

awareness program with the cooperation of the ICRC. Till 

date, this programme provided the messages to more than 30 

thousands people thorughout the country with regular and 

emergency mine risk education sessions. Th is Programme 

will be continued with further support of UNICEF.

JRC/YRC Water, Sanitation and Hygiene 
(WASH) Programme

International Friendship Project (IFP)
Nepal Red Cross Society implemented Junior/Youth 

Red Cross Drinking Water and Sanitation Project in 

collaboration with Japanese Red Cross since 1984. In 

2004, some components were revised based on the 

recommendations from the evaluation study and named it 

as International Friendship Project. It was implemented in 

three phases. Phase One (2004-2006) and Phase Two (2007-

2009) have been completed whereas Phase Th ree (2010-

2012) completed in December 2012. 

Th e third phase of the IFP (2010-1012) has been extended 

to 43 schools in Dhading, Arghakhanchi, Rupandehi and 

Makawanpur districts. During this period 10,002 students 

and 35,000 community people directly benefi ted from the 

project. Some of the major achievement are : 1) JRC/RCY 

WASH project was institutionalized. 2) School capacitated 

for carrying out WASH activities and, 3) Services during 

Organizational Development 
Junior and Youth RC Department

“We are proud to declare our village open defecation 
free and we will continue to put our eff orts in making a 
sanitation model village.”

   Devendra Bastola
    JRC chairman
   Shree Janta Lower Secondary
   Rampur , Nerpa, Khotang

School children use water from tippy tapSchool children use water from tippy tap

Participants of 33rd J/YRC national seminar in SurkhetParticipants of 33rd J/YRC national seminar in Surkhet
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normal and emergency situations. Th is project has 

strengthened friendship and cooperation between the two 

countries - Nepal and Japan.

Th e project is currently being implemented in Palpa, 

Surkhet and Dailekh districts covering 50 schools in 6 

VDCs covering 22,152 benefi ciaries. 

To complement the eff orts of the Nepal Government 

Hygiene and Sanitation Master Plan, Nepal Red Cross 

Society is working in partnership with UN Agencies like 

UNICEF and UNHABITAT.  

Orientation on Total Sanitation and 
Behaviour Change project
Th e Global Sanitation Fund (GSF) program ‘Orientation 

on Total Sanitation and Behaviour Change project’ was 

implemented in 15 VDCs of Bajura district, covering 

125 schools.  Aft er completion of the 1st phase project in 

December 2012, the follow up phase is being implemented in 

Bajura and Bardiya districts. Th e project has developed pool 

of trained human resource in school and community, and 

mobilized to support in behaviour change and replication 

of improved sanitation and hygiene behaviour in open 

defecation free campaign. Linkages have been established 

between District Education Offi  ce and concerned 

stakeholders for enabling environment for sanitation and 

hygiene practices in schools. 

ODF declaration in project districts
S. 
NO
 

Name of the 
VDC/

District Beneft ting Pop. by 
ODF

H/Hs Population
1 Bajrabarahi Makawanpur 1238 8311

Kewalpur Dhading 1128 6300

2 Laphyang Khotang 615 3629

Nerpa Khotang 644 3947

3 Subarnapur Parsa 790

4 Muru Rukum 886 6645

5 C h a r a m b i 

VDC

Bhojpur 585 3,000

6 Jankot Rolpa 607 3559

Bhabang Rolpa 738 4516

Korchabang Rolpa 729 3702

HIV Prevention and RH Programme
Enabling Youth to combat HIV Programme, Human Traffi  cking 

and Social Discriminations Programme, “Sang-Sangai”

(Join in Circuit) Programme, Youth Delegate  Exchange 

Programme and School Based Behaviour Change 

Communication (SBBCC) Project are major interventions 

under HIV, RH, Traffi  cking and Social Discrimination Unit of 

Junior Youth Red Cross Department.

HIV and RH projects were initiated since 1995. In the 

beginning, rising awareness on HIV was only issues for the 

intervention. Human traffi  cking and social discrimination 

issues were included as a major intervention area since 2006.  

Th e second round of enabling youth to combat HIV, 

traffi  cking and social discrimination activities are being 

implemented in Sindhupalchwok, Pyuthan, Dang and 

Salyan districts from January 2013. Th e project targets 

adolescent youth of 10 to 24 in education institutions and 

community women of 16 to 39 years. Th e project covers 40 

schools and eight village development committees (VDCs). 

With the implementation of the project, some of the changes 

have seen from personal to community level. Acceptance 

of condom use for dual protection has increased. Number 

of people who have tested their blood to HIV status is 

increasing in the communities. HIV infected people in the 

communities started to disclose their status aft er assessing 

the supportive environment for them. Many of them also 

got support like nutritional foods, travel cost for ARV 

service and income generating options.

Community groups and Junior Red Cross Circles at school 

have developed their annual work plan and performing 

their activities accordingly. Some of the activities like World 

AIDS Day, Anti-human Traffi  cking Day etc. are included 

in schools’ regular activities aft er the project intervention. 

Capacity of women group members have enhanced on 

handling of traffi  cking issues in the community. People pay 

attention to outsiders and their activities in connection of 

the traffi  cking issue.  

One of our neighbouring women returned from 
abroad being traffi  cked. Seeing this situation our group 
members took action and reported this case in local 
police offi  ce. Fortunately, the traffi  cker was punished by 
the government.

Laxmi Devi Mahato
Women group member in Sarlahi District

Organizational Development 
Junior and Youth RC Department

SG Dhakhwa interacts with youths from IndiaSG Dhakhwa interacts with youths from India
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Women groups raised their fund through regular personal 

savings and conducting fundraising activities like grain 

collection, organizing group vegetable farming and 

organizing cultural events. Community women groups and 

project school extended support to People living with  HIV 

(PLHIV) and their family members in cash and kind. 

Cooperation within diff erent caste, ethnic and religious 

groups in the community has increased aft er the project 

activities like “SahaBhoj”. Now so-called lower caste people 

have easy access in the homes of so called higher caste 

people and public places. Due to the positive impression of 

the project activities, the Red Cross membership, especially 

female membership, increased in project area. 

From March 2013 NRCS and GFA/GIZ established a 

partnership to implement “Sang Sagai” project in Dang 

and Banke districts. Th e project aims to strengthening 

HIV and Reproductive health knowledge of adolescents 

in schools. Aft er implementation of this project, students 

gained knowledge and skill on the area of HIV, reproductive 

right, sexual health, gender and family planning. Aft er 

participating in “Sang Sangai” station, they were motivated 

to discuss such issues with their friends. Th ey started to seek 

health facilities when they face reproductive health related 

problems. 

In partnership with PSI Nepal, School Based Behaviour 

Change Communication (SBBCC) Project is in 

implementation in nine districts of Nepal. Th e project 

reached 150,000 people of community and school students. 

Th e project contributed to raise awareness on prevention 

from malaria transmission. 

Junior and Youth Red Cross hosts two Norwegian youth 

volunteers and sends volunteers to Norway to work as 

youth delegates every year since 2006. In 2012/2013 two 

Norwegian youth delegates were hosed by Palpa district 

chapter. During their stay, they worked with Junior and 

Youth Red Cross Circles. Youths were more inspired and 

their involvement in the Red Cross activities increased 

signifi cantly. Local youth circles organized campaigns to 

raise awareness on HIV prevention, climate change and 

gender discrimination. Youth circle in coordination with 

Tansen Municipality authorities and other agencies started  

“Plastic-free Palpa” campaign.

Ensuring Equitable & Sustainable 
WASH Project
In  partnership with UNICEF, Nepal Red Cross is  

implementing ‘Ensuring Equitable and Sustainable WASH 

for Universal Coverage project in 12 districts namely 

Bhojpur, Khotang, Siraha, Mahottari, Rautahat, Bara, Parsa, 

Rolpa, Rukum,  Jajarkot, Bajang, and Bardiya covering 34 

VDCs and 300 schools (about 50,250 families and 301,500 

population).

Th e objective of the project is to improve access to improved 

sanitation, hygiene and water supply facilities of HHs and 

institutions especially in marginalized VDCs in diarrhoea 

prone & low sanitation coverage area. During the period 

10 VDCs have been declared ODF and more that 72,000 

people have been benefi tted through awareness raising and 

training activities. 

Districts-WASH-Strategic plan are in place in all 11 project 

districts. Village-WASH–strategic plan are in place in 

all 24 VDCs 4 Ignition-PRA Trainer’s training held and 

115 Sanitation Triggers developed in the project VDCs. 

Triggering conducted in 72 cluster around 200 schools. One 

street drama training conducted and 15 persons trained 

from Prasa, Siraha, Rautahat, Bara, Mahottari.

Th e students of 300 schools are reached with practical 

hygiene messages through school WASH initiatives 

including menstrual hygiene management and hand 

washing with soap.  Approximately 22,500 deprived people 

of 10 VDCs in Bardiya districts have improved access to safe 

arsenic mitigation facilities maintaining national drinking 

water standards. 25 persons in 7 disaster prone districts 

participated in District level WASH emergency response 

training who can be mobilized during disasters.   

PMER Activities
NRCS is committed to quality and accountability in all areas 

of its work. Strengthening Planning, Monitoring, Evaluation 

and Reporting (PMER) system is one of the main priorities 

of the NRCS to ensure eff ectiveness of its programmes and 

services. 

Th e NRCS has been making eff orts to:
• train programme mangers at headquarters and 

districts in PMER through training, mentoring and 

coaching;

• mainstream PMER approaches and tools through 

development and implementation  of generic PMER 

framework and tools and,

• establish PMER unit with human resource and 

budget.

In August 2012, 20 selected staff  and volunteers from 

headquarters and selected district chapters trained on 

PMER. Th e training was followed by review of the existing 

PMER practice and tools of CBHFA programme. 

Organizational Development 
Support Service Division
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NRCS met timeline and quality of plans and reports of IFRC 

and other partners/donors. IFRC Asia Pacifi c zone PMER 
unit has continuously been providing technical support to 
NRCS in PMER related issues. 

Since the beginning of 2013, with the support of Swedish 
Red Cross through IFRC, NRCS has implemented PMER 
capacity enhancement project. Generic PMER framework 
and common tools have been draft ed and are on the 
process of fi nalization. Similarly, IFRC’s Programme Project 
Planning Manual is translated into Nepali language. 

In addition, NRCS is carrying out mid term review of its 
Sixth Development Plan 2011-2015 to assess progress, 
constraints, and draw lessons and recommendations to 
possibly redirect the actions and strategies to optimize 
outcomes and expected impacts. 

Human Resource Management (HRM)

Human Resource Management Department (HRMD) 
works to enhance the capacity of its existing human resource 
and also works as a technical support body to establish and 
develop HR administration and management system in the 
NRCS.

HRMD implemented HRM Programme in the partnership 
with Belgium Red Cross-Flanders. The program 
organised different activities and trainings to enhance 
the capacity of volunteers and staffs. The department 

developed different guidelines for the NRCS. They are : 
Grievance Handling, Anti-Harassment, Volunteer Rules 
and Regulations, Volunteer Administration, Performance 
Management, Volunteering in Emergency.

Orientation sessions about these newly developed guidelines 
were organized in diff erent organisation levels of NRCS. 
103 staff s at headquarters were informed through one day 
sessions. Likewise, 73 district chapter representatives were 
informed about the guidelines through training sessions. 
Similarly CEC members and staff  of diff erent regional 
offi  ces took part in orientation workshops conducted this 
year. Altogether 245 staff  and governance volunteers were 
informed about the provisions of the guidelienes.

Some district chapters have started to implement the 
guidelines at local level.

HRMD started construction of additional building 
in National Training Centre premises at Banepa. Th e 
NRCS has a plan to establish Emergency Operation 
Centre (EOC) and Human Resource Development Institute  
(HRDI) in near future at Banepa. NRCS has a plan to expand 
the HRDI as a semi autonomous body. 

Th e HRMD conducted two training packages for capacity 
development and income generation. Advanced Trainers’ 
training and Result Based Management trainings were 
organized for diff erent departments of the NRCS and other 

Organizational Development 
Human Resource Management Department

Volunteer Management training participants engage in a group discussionVolunteer Management training participants engage in a group discussion

Block B of NRCS training centre in BanepaBlock B of NRCS training centre in BanepaTesting of tools of PMER in CBHFA project areaTesting of tools of PMER in CBHFA project area
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NRCS delivers services to the vulnerable communities by 

generating funds internally and externally.  All branches 

and sub-branches are actively involving in humanitarian 

services by generating funds at local level for sustaining 

their core activities like ambulance services, blood services, 

fi rst aid and organization related other activities. For regular 

resource mobilization, organization units carry renting 

out available land and buildings, charity and donations,  

donation boxes campaign, fundraising event on special day, 

individual donation, income from training activities, corporate 

cooperation and collaboration, and mobilize fi xed assets.

Skill sharing for resource mobilization to the branches is also 

a continuous activity of the NRCS.  During this period, NRCS 

central offi  ce has provided support to the branches in technical 

areas. NRCS conducted a resource mobilization training for 

sub-branches also. 

Income generation building construction in Pokhara, 

started last year, completed and it is under the process of 

renting. 

Finance development activities are continuously going on 

with the eff ort of Society and support from various partners.  

MS Dynamics Nav. Soft ware was successfully installed this 

year. 

A refresher training on Navision had conducted for Finance, 

Store and Procurement staff . 40 staff  participated in the 

training. 

Th e orientation on Navision Soft ware was conducted with a 

discussion programme including key persons from Finance, 

Finance Development and 
Resource Mobilization

Organizational Development 
Finance and Resoucre Management Department

Chinese ambassador to Nepal (right) handed over Chinese ambassador to Nepal (right) handed over 

a cheque to NRCS chairman to support NRCS DM a cheque to NRCS chairman to support NRCS DM 

activitiesactivities

NRCS Chairman Mr. Th apa leads the Nepal Partnership meeting 2012NRCS Chairman Mr. Th apa leads the Nepal Partnership meeting 2012



32

Store and Procurement staff . 51 participants participated 

actively in the discussion. Th e discussion focused on 

dimensions (activities, accounts, donor and project codes), 

budgeting system and reporting system as per the Navision. 

Another orientation programme on Internal Audit Manual 

and Navision Soft ware was organized for Finance and Audit 

Committee members and all programme Directors of the NRCS.

NRCS has been taking initiation to improve the fi nancial 

issues and meet the requirements of programme and partners. 

Improvement in the fi nancial system is increasing year by year.  

Nepal Partnership Meeting Conducted
NRCS, together with the IFRC, organised Nepal Partnership 

Meeting from 21 to 23 November 2012. Th e meeting is an 

event held approximately every two years, bringing together 

the partners from the Red Cross/Red Crescent Movement, 

UN agencies and Nepal Government who provide support 

to the humanitarian programmes and capacity development 

of Nepal Red Cross Society. Representatives from American 

Red Cross, Austrian Red Cross, Australian Red Cross, 

Belgian Red Cross, British Red Cross, Danish Red Cross, 

Finnish Red Cross, Japanese Red Cross, Norwegian Red 

Cross, Turkish Red Crescent, UN Offi  ce Nepal, ICRC Nepal 

and IFRC Asia Pacifi c Zonal, regional as well as country 

offi  ce took part the meeting and they shared views about 

the meeting and partnerships in Nepal. A signing ceremony   

for the Movement Coordination Agreement also took place. 

Th e commitment was signed by representatives from NRCS, 

ICRC, IFRC, American Red Cross, Australian Red Cross, 

British Red Cross and Japanese Red Cross. Other partners 

are expected to join later.  

Th e main issues discussed in meeting were NRCS sixth 

development plan, Movement coordination agreement, 

partnership trends of NRCS, thinking as partners, planning 

as partners and working as partners. A presentation on 

the concept note for a Common Audit was also important 

session during the meeting.  

Organizational Development 
Finance and Resoucre Management Department

Yeti airlines donates NRCS a cheque as a part of social responsibilityYeti airlines donates NRCS a cheque as a part of social responsibility
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Disaster Management

S. N Name of the programme No of districts 
supported

Name of the Partner

1. Resilient Community Th rough Comprehensive School Safety 

(RACE) Programme

3 Finnish Red Cross

2. Earthquake Preparedness For Safer Communities (EPS) 

Programme

3 British Red Cross

3. Community Resilience Programme (CORE) 2 Danish Red Cross

4. CORD 3 Japanese Red Cross

5. Disaster Preparedness for Safer School 3 American Red Cross/NSET

6. Community Action for Disaster Response (CADRE) 7 American Red Cross

7. Disaster Management Program HQs IFRC/DFID

8. Community Based Disaster Risk Reduction 3 British Red Cross

9. Organizational Preparedness for Earthquake in Kathmandu 

Valley

3 Danish Red Cross

10. Tracing Programme (RFL) 75 ICRC

11. Disaster Risk Reduction Program 1 Swiss Red Cross (SRC)

12. Simulation Exercise Program (DEOC) 16 UNDP

13. Disaster Response and Preparedness 7 UNFPA

14. Early Recovery Program 1 Luxembourg  Red Cross

Health Sector 

S. N Name of the programme No of 

districts 

supported 

Name of the 

Partner

Remarks

1 Community based Health Development Project -Mugu 1 Danish Red Cross Total 4103 population

2 Preparation of Health Sector Contingency  Plan of 

Kathmandu

1 World Health 

Organization

3 Expansion of Malaria prevention and control project 13 Population 

Service 

International

1124070 population

4 Adolescent Sexual Reproductive Health Project 6 UNFPA 40,000  Adolescents 

5 HIV Aids Project 1 IFRC Kaski

6 Public Health in Emergency (PHiE) 2 IFRC, SRC Lalitpur and Bhaktapur

7 Community eye Care and Health promotion program 

(CEHP)

14 Swiss Red Cross

(SRC)

Mid western region 

8 Community eye Care program 18 SRC, Tilganga 

eye hospital, 

Nepal Netra Jyoti 

Association

Phased out form July 

2012

9 Earthquake preparedness project 5 region of 

Nepal

Handicap 

International 

10 Earthquake preparedness project 3 MARLIN Valley focused

Partners in Development

Partners in Development
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Water, Sanitation and Hygiene Promotion (WASH) Programme
S. N Name of the programme No of districts/regions  

supported

Name of the Partner Period

1. Emergency WASH capacity building 

project

2 regions (eastern and 

mid western regions)

Japanese Red Cross and 

DFID through IFRC 

2011-2014

2. Emergency WASH capacity building 

project

1  district OFDA July 2013- March 2014

3 Emergency WASH capacity building 

project

2 regions (mid-far 

western region)

Belgian Red Cross 

Flanders

May 2012- November  

2013

4 Environment sanitation project 1 district Korean Red Cross, 

Bhusan Chapter

2011 -2013 (until June 

2013)

5 Sanitation, hygiene and water 

management project 

1 district Korean Red Cross, 

Seoul  Chapter

July 2012-June 2015

6 Sanitation, hygiene and water 

management project

1 district Austrian Red Cross July 2011-December 

2014

7 Sanitation, hygiene and water 

management project

2 districts Belgian Red Cross 

Flanders

June 2012- May 2015

8 Sanitation, hygiene and water 

management project

1 district New Zealand Red 

Cross through IFRC

June 2013-June 2014

9 Sanitation, hygiene and water 

management project

1 district Australian Red Cross/ 

AusAID

2013-2017

Community Development Programme
S. N Name of the programme No of districts supported Name of the Partner Period

1. Community Development Programme (CDP) 4 Belgium Red Cross 2008-2012

2. Community Development Programme (CDP) 3 Norwegian Red Cross 2009-2012

Community Development Programme (CDP) 4 Norwegian Red Cross 2013-2016

3. Community Development Programme (CDP) 2 Finnish Red Cross 2010-2014

4. Community Development Programme (CDP) 1 Austrian Red Cross 2009-2013

5. Child Focused Development Initiatives (CFDI) 3 Norwegian Red Cross 2011 Nov.- 

2012 Dec

Humanitarian Values and Communication
S. N Name of the programme No of districts supported Name of the Partner

1. Capacity and Image Building of NRCS - ICRC

2. NRCS Visibility standardization - Turkish Red Crescent

3. Benefi ciary communication,  Humanitarian 

Diplomacy 

IFRC

Partners in Development

First Aid
S. N Name of the programme No of districts supported Name of the Partner Period

1. First Aid Response in Emergency (FARE) 8 Belgium RC (FL) 2010-2013

2. Community Based Health and First Aid 6 Australian RC 2012-2015

3. Emergency First Aid (EFA) - ICRC -

National Blood Transfusion Service
S. N Name of the programme Name of the Partner

1. Quality Enhancement Nepal Government, Luxembourg Red Cross, Australian 

Embassy and British Red Cross
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Junior and Youth Activities
S. N Name of the programme No of districts 

supported 

Name of the Partner

1. Organizational Development and Service Program 3 Swedish RC/Coordinated by IFRC

2. Emergency Mine Risk Education Based upon need ICRC, UNICEF, Ministry of Peace 

& Reconstruction

3. International Friendship Program 4 Japanese Red Cross Society

4. Enabling Youth against HIV,Human Traffi  cking and 

Social Discrimination Program

4 Norwegian Red Cross

5. SangSangai (Join in Circuit) Program 2 GFA/GIZ

6. Youth Delegate  Exchange Program 1 Norwegian Red Cross

7. School Based Behaviour Change Communication 

(SBBCC) Project

9 PSI Nepal

8. Ensuring Equitable and Sustainable WASH for 

Universal Coverage

11 UNICEF Nepal

9. Orientation On Total Sanitation and Behavioural 

Change to Schools, Communities and Local 

stakeholders in Bajura & Bardiya

2 UN HABITAT

10. International Friendship Project 3 Japanese Red Cross Society

PMER Capacity Enhancement Programme
S. N Name of the programme No of districts/regions  

supported

Name of the 

Partner

Period

1. PMER Capacity Enhancement Project - Swedish Red Cross 

through IFRC 

January-December 

2013

Finance Development and Resource Mobilization
S. N Name of the programme Name of the Partner

1. Financial Development IFRC

2. Navision Accounting Soft ware WFP

Gender and Inclusion
S. N Name of the programme No of districts supported Name of the Partner

1. Gender and Inclusion 2 Finnish RC

2. Gender and Inclusion - ICRC

Organizational Development
S. N Name of the programme No of districts supported Name of the Partner

1. Volunteer Management Belgian RC (F)

2. Volunteer Management - Swedish RC/Federation

3. OD  support ICRC

4. Human Resource Development - Belgian RC (F)

Partners in Development
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50th anniversary of establishment of NRCS was celebrated 

with diverse activities with the theme ‘Closer with 

Community’ throughout the year starting from September 

2012 to 2013 September. Th e launch of the Golden Jubilee 

year was on 4 September 2012 and concluded with a main 

event on 4 September 2013.  Chairperson of the Council 

of Ministers Rt. Honorable Mr. Khil Raj Regmi inaugurated 

the main function organised by Red Cross Society (NRCS) 

to mark the Golden Jubilee year of NRCS. Almost all 

organization units of NRCS performed activities on the 

occasion. 

Th e theme Closer with Community inspires NRCS staff , 

volunteers and well-wishers further to work further 

eff ectively with the communities. Th e celebration of Golden 

Jubilee was an honour to all staff , volunteers and partners 

involved in numerous areas of humanitarian service of the 

organisation. 

NRCS awarded the medals to 16 national and international 

pesons who made outstanding contribution for the NRCS 

over these years. Like wise, NRCS also awarded 200 

institutions and 897persons for their contributions during 

diff erent years.  

Rt. Hon’ble chairman Regmi made public a souvenir book 

published by NRCS. Likewise, he launched silver coin, 

denomination of Rs. 1000, issued by the Central Bank of 

Nepal to commemorate the Golden Jubilee of Nepal Red 

Cross Society. 

International Committee of the Red Cross (ICRC) 

representative from Geneva and the International 

Federation of the Red Cross and Red Crescent representative 

from South Asia Regional delegate appreciated the work of 

NRCS and highly praised NRCS as a trustworthy partner.  

Representative from UN Offi  ce Nepal, Association of 

International NGOs in Nepal,   partner National Societies 

of Japan, United States of America and United Kingdom 

extended their wishes to the NRCS during the main event 

ceremony.  Separately, several wishes have been received 

from various partners in writing.

A photo exhibition and screening of the documentary 

that highlighted the work of NRCS were carried out. 

NRCS Chairpman Sanjeev Thapa hoisted Red Cross flag 

in the NRCS premises and inagurated newly constructed 

11 feet high Golden Jubilee monument as well as Red 

Cross archive.  

The Department of Postal Service of Nepal issued a 

postage stamp having depicted Golden Jubilee of the 

NRCS. Minister for Information and Communications 

affixed the first cancellation marks on the postage stamp 

with Rs. 50 denominations.

Golden Jubilee Celebration

Golden Jubilee Celebration

A running competation organized by NRCSA running competation organized by NRCS
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Th e International Red Cross and Red Crescent Movement
Natioanl Societies
Red Corss and Red Crescent Societies carry out humanitarian work in their own countries and support each other in 

times of need

Th e ICRC
Th e International Committee of the Red Corss is an independent humanitarian body of the Red Cross Movement. It has 

a special role as a neutral intermediary and endeavours to protect the victims of armed confl ict and internal violence.

Th e International Federation
Th e International Federation of Red Cross and Red Crescent Societies co-ordinates relief in areas aff ected by natural 

disasters. It also assists National Societies with development and helps refugees and displaced persons in non-confl ict 

areas.

Th e entire Red Cross and Red Crescent Movement is bound by seven Fundamental Principles – Humanity, Impartiality, 

Neutrality, Independence, Voluntary Service, Unity and Universality.

NRCS Central Executive Committee

Executive Director
Mr. Umesh Dhakal



Nepal Red Cross Society (NRCS) is an independent, volunteer based and non-
profi t- humanitarian organization that delivers humanitarian service and support to 
the vulnerable people in an impartial and neutral manner. It came into being on 4 
September 1963.

Nepal Red Cross Society was offi  cially registered in Nepal aft er Nepal Government 
acceded to the Geneva Conventions (August 12, 1949). Having been recognized by 
the International Committee of the Red Cross (ICRC), NRCS is a member of the 
International Federation of the Red Cross and Red Crescent Societies (Th e Federation). 
Th us, as a component of the Red Cross Red Crescent Movement and being guided by 
the Fundamental Principles, NRCS is the only National Society in Nepal. 

Th e aim of the NRCS is to endeavor to eliminate or reduce human suff ering irrespective 
of religion, caste, color, gender, group, language, nationality or political ideology. Th e 
Society currently focuses its interventions in the following strategic aim areas.

1.   Save lives, protect livelihood, strengthen recovery from disaster and crisis;
2.   Promote safer, resilient and healthy communities;
3.   Promote social inclusion and culture of non-violence and peace;
4.  Strengthen organizational governance and management capacity at all level for 

better performance to   reduce vulnerability

Major Activities 
• Disaster Management Planning, Disaster Risk Reduction, Response to Disasters 

and Crisis, Recovery Following Disasters and Crisis 
• Safe and Adequate Supply of Blood,  Reducing Avoidable Blindness,  Maternal 

and Child Health,  Basic Health Care Service, Reducing Communicable and Non-
Communicable Diseases,  Reproductive Health, First-Aid Services, Road Safety,  
Safe Transportation of Sick and Wounded People,  Public Health in Emergency, 
Emergency Water And Sanitation, HIV Prevention and Care,  Community 
Development, Community Livelihood and Food Security, Drinking Water 
And Sanitation, Urban Health and Sanitation, Awareness on Climate Change, 
Alternative Energy Source Promotion

• Dissemination of Red Cross Knowledge, Promotion Of Humanitarian Values, 
Gender and Social Inclusion, Safer Access, Promotion of Humanitarian Services 

• Human Resource Management, Organisation Development and Statutory 
Functions, Resource Mobilization, Relationship Management, Volunteer 
Management, Women and Youth Leadership Development

Th e volunteers affi  liated to its district chapters, sub-chapters, Junior/youth Red Cross 
Circles that are organised at academic institutions and in the community form backbone 
of NRCS. Th e process for formation and extension of the organization is democratic. 
NRCS cooperates with the target community, ICRC, the Federation, UN agencies and 
other national and international government and non-government organizations.  

Th e income source for NRCS to operate humanitarian services includes: its own source, 
support and donation from generous individu als, organizations, Red Cross Movement 
partners, and UN and other national and international organizations. Resources that 
are generated are managed in a transparant manner. 
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Nepal Red Cross Society
Humanitarian Values and Communication Department
National Headquarters, Kalimati, Kathmandu, Nepal

Post Box No. 217, Phone: (+977) (1) 4270650, 4285089

Fax: (+977) (1) 4271915

E-mail: nrcs@nrcs.org, info@nrcs.org

Website: www.nrcs.org

Humanity

Th e International Red Cross and Red Crescent Movement, born of a desire to bring assistance 

without discrimination to the wounded on the battlefi eld, endeavours, in its international 

and national capacity, to prevent and alleviate human suff ering wherever it may be found. Its 

purpose is to protect life and health and to ensure respect for the human being. It promotes 

mutual understanding, friendship, cooperation and lasting peace amongst all peoples.

Impartiality

It makes no discrimination as to nationality, race, religious beliefs, class or political opinions. 

It endeavours to relieve the suff ering of individuals, being guided solely by their needs, and 

to give priority to the most urgent cases of distress.

Neutrality

In order to continue to enjoy the confi dence of all, the Movement may not take sides in 

hostilities or engage at any time in controversies of a political, racial, religious or ideological 

nature.

Independence

Th e Movement is independent. Th e National Societies, while auxiliaries in the humanitarian 

services of their governments and subject to the laws of their respective countries, must al-

ways maintain their autonomy so that they may be able at all times to act in accordance with 

the principles of the Movement.

Voluntary Service

It is a voluntary relief movement not prompted in any manner by desire for gain.

Unity

Th ere can be only one Red Cross or one Red Crescent Society in any one country It must be 

open to all. It must carry on its humanitarian work throughout its territory.

Universality

Th e International Red Cross and Red Crescent Movement, in which all Societies have equal 

status and share equal responsibilities and duties in helping each other, is worldwide.

Th e Fundamental Principles were adopted by the XXth International Conference of the Red 

Cross, in 1965. In 1986, the XXVth Conference decided to include them in the Preamble of 

the Statutes of the Movement. Th e latter not only recall that every component of the Move-

ment is bound by the Fundamental Principles, but also establish that States have to respect at 

all times the adherence of those components to the Fundamental Principles.

Fundamental Principle of the Red Cross and Red Crescent Movement


