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In order to further identify the specific education needs and priorities of undocumented returnee children, 
the NRC Afghanistan education team in the East and South with support from the Education Unit in the 
capital office, Kabul, conducted a rapid needs assessment in high return areas and IDP settlements of 
Nangarhar, Laghman, Kunar and Kandahar Provinces. Using a mix of structured questionnaires, focus 
group discussions, key informant interviews, and field observations, the team collected quantitative and 
qualitative data to better inform the design of EiE interventions in Eastern and Southern Afghanistan.  
 
Eastern Region: 
 
1. Focus Group Discussions (FGDs): 
A total number of 25 FGDs in high returned areas and IDP settlements of Nangarhar, Laghman and Kunar 
provinces have been conducted by the professional education staff – each FGD was participated by at 
least 8 persons including community members, youths, head of shuras (CDCs), maliks, mullah imams, head 
masters and principals. 
 The key findings from FGDs in Nangarhar province are that 3,800 returnees and 2,508 IDP families are 

located in the areas the assessment has been conducted in including Jalalabad City, Behsud, Kama, 
Kuz Kunar, Surkhrood and Rodat districts – from these returnee and IDP families, 8,289 children (4308 
boys & 3981 girls) of different age categories attend schools while 18,309 children (8714 boys & 9591 
girls) of different education categories are deprived of education opportunities to lack of access to 
formal schools because of long distance and overcrowded classes, poor economic conditions, early 
marriages (specially for girls), lack of proper documentation and fear of violence. 
 

 The key findings from FGDs in Laghman province are that 370 returnees and 920 IDP families are 
located in the areas the assessment has been conducted in including Mihterlam City and Qarghayi 
districts – from these returnee and IDP families, 455 children (328 boys & 127 girls) of different age 
categories attend schools while 3,075 children (1,470 boys & 1,606 girls) of different education 
categories are deprived of education opportunities to lack of access to formal schools because of long 
distance and overcrowded classes, poor economic conditions, early marriages (specially for girls), lack 
of proper documentation and fear of violence. 

 
 The key findings from FGDs in Kunar province are that 80 returnees and 160 IDP families are located 

in the areas the assessment has been conducted in including Asadabad, Khas Kunar and Sawki district 
– from these returnee and IDP families, 300 children (135 boys & 165 girls) of different age categories 
attend schools while 422 boys and girls of different education categories are deprived of education 
opportunities to lack of access to formal schools because of long distance and overcrowded classes, 
lack of gendered facilities, poor economic conditions, early marriages (specially for girls), lack of 
proper documentation and fear of violence. 
 

2. Individual Interviews: 
78 individuals have been interviewed during the assessment in different parts of above mentioned 
provinces, the purpose of this assessment was to identify the education needs and priorities from the 
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individuals’ perspective – the analysis from the assessment data, it has been found that there are certain 
barriers to access to education such as lack of formal schools capacity in absorption of new learners in 
terms of learning space, teachers, learning and teaching materials, long distance, lack of gendered 
facilities, poor economic conditions, early marriages (specially for girls), lack of proper documentation and 
fear of violence. The suggestions in regards to improvement of access to education came from the 
individuals were provision of learning and teaching materials, text books and hygiene kits, provision of 
WASH facilities, establishment of CBE, Establishment of ECE centers, provision of textbooks, classroom 
kits, provision and establishment of temporary learning spaces, schools improvement and renovations, 
recruitment of teachers, and student enrollment support to schools as important factors in accessing 
education. 

 
3. Formal School Meetings: 
From the analysis of data and information received through FGDs and individual interviews, it has been 
found that one of the most reason children can’t access education is insufficient capacity of formal schools 
in terms of learning space, teachers, learning and teaching materials, to confirm this with formal school 
management and part of the need assessment exercise, team also visited formal schools to identify the 
basic needs and priorities of the schools in order to assist and facilitate them with absorption and 
enrollment of new teachers – In Nangarhar, a total number of 23 government schools have been visited 
in different locations while 1 school was visited in Laghman and six schools were assessed in Kunar 
province. The key informant in this assessment were the school management (head teacher/principals). 
 
The findings of the assessment show that most of the assessed schools are two shifts, even some of them 
have 3 shift operations and providing educational services. 91,733 students (51,301 Boys & 40,432 Girls) 
are attending schools in all 3 shifts. These students are studying in 1,862 different classes and are 
instructed by 1,426 teachers (842 Male & 584 Female). There are almost 50 students per class which is 
out of the standard ratio of student per class and looking at the total number of student and teachers, the 
schools need further around 500 teachers. 
 
Generally, the schools have been found overcrowded, lack of learning spaces and lack of text books, 
learning and teaching materials and lack of WASH facilities was also one of the key problem identified. 
 
Southern Region: 
 
1. Focus Group Discussions (FGDs): 
A total number of 20 FGDs in high returned areas and IDP settlements in Kandahar city, Daman, Dand, 
Zharai, Panjwayee, and Arghandab districts have been conducted by the professional education staff – 
each FGD was participated by at least 8 persons including community members, youths, head of shuras 
(CDCs), maliks, mullah imams, head masters and principals. 
 
 The key findings from FGDs in Kandahar province are that 1,664 returnees and 4,252 IDP families are 

located in the areas the assessment has been conducted in including Kandahar city, and target 
districts.– from these returnee and IDP families, 6,549 children (4,577 boys & 1,972 girls) of different 
age categories attend schools while 12,102 children (6,544 boys & 5,558 girls) of different education 
categories are deprived of education opportunities to lack of access to formal schools because of long 
distance and overcrowded classes, poor economic conditions, early marriages (specially for girls), lack 
of proper documentation and fear of violence. 
 

2. Individual Interviews: 
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284 individuals have been interviewed during the assessment in different parts of above mentioned 
locations in Kandahar province, the purpose of this assessment was to identify the education needs and 
priorities from the individuals’ perspective – the analysis from the assessment data, it has been found that 
there are certain barriers to access to education such as lack of formal schools capacity in absorption of 
new learners in terms of learning space, teachers, learning and teaching materials, long distance, lack of 
gendered facilities, poor economic conditions, early marriages (specially for girls), lack of proper 
documentation and fear of violence. The suggestions in regards to improvement of access to education 
came from the individuals were provision of learning and teaching materials, text books and hygiene kits, 
provision of WASH facilities, establishment of CBE, Establishment of ECE centers, provision of textbooks, 
classroom kits, provision and establishment of temporary learning spaces, schools improvement and 
renovations, recruitment of teachers, and student enrollment support to schools as important factors in 
accessing education. 

 
3. Formal School Meetings: 
From the analysis of data and information received through FGDs and individual interviews, it has been 
found that one of the most reason children can’t access education is insufficient capacity of formal schools 
in terms of learning space, teachers, learning and teaching materials, to confirm this with formal school 
management and part of the need assessment exercise, team also visited formal schools to identify the 
basic needs and priorities of the schools in order to assist and facilitate them with absorption and 
enrollment of new teachers – In Kandahar, a total number of 16 government schools have been visited in 
target locations The key informant in this assessment were the school management (head 
teacher/principals). 
 
The findings of the assessment show that most of the assessed schools operate in three shifts, even some 
of them have four shift operations and providing educational services. 19,126 students (14,992 Boys & 
4,134 Girls) are attending schools in all shifts. These students are studying in 225 different classes and are 
instructed by 318 teachers (242 Male & 76 Female). There are almost 60 students per class, which is out 
of the standard ratio of student per class and looking at the total number of student and teachers, the 
schools need further around 200 teachers. Generally, the schools have been found overcrowded, lack of 
learning spaces and lack of text books, learning and teaching materials and lack of WASH facilities was 
also one of the key problem identified. 


