
FIELD MISSION REPORT, KURRAM AGENCY (14-16 April 2016) 

 

I. Overview:  

From 14 to 16 April 2016, a mission including the Humanitarian Coordinator and OCHA Head of Office 

(o.i.c) conducted a two-day visit to Kurram Agency. The team visited New Durrani camp, recently de-

notified areas of Central Kurram and villages where returns took place two years ago to gain a better 

understanding of the immediate humanitarian needs of returned IDPs.  

II. Background: 

Between 2009 and 2014, insecurity and sectarian violence forced the displacement of people in Kurram 

Agency. These IDPs were displaced to other areas within Kurram or to neighboring districts. From March 

2015 to March 2016, more than 3,000 families returned to their areas of origin in Kurram Agency. The 

remaining 20,500 IDP families, 14,000 are expected to return between April and May 2016. New Durrani 

camp located in Lower Kurram was established in 2011 and currently has an estimated population of 

3,225 IDPs (as of April 2016), including over 2,500 families displaced from Khyber Agency. These families 

continue to await their return despite being issued with voluntary return forms and the suspension of 

food rations since March. Administratively Kurram is divided into Lower, Central and Upper Kurram. The 

Political Agent noted that IDPs either need to return before Ramadan (which starts early June) or delay 

due to poor weather conditions until 2017, increasing the period of their displacement to seven years. 

The IDPs the mission met with expressed their wish to return as soon as possible. 

III. Mission Objective: 

To gain a better understanding of the:  

 Humanitarian situation and priority needs in Kurram Agency; 

 Humanitarian response in Kurram Agency; and 

 Main challenges faced by IDPs in New Durrani camp and by IDPs that returned two years ago and 

are now in the early recovery phase.  

IV. Delegation members: 

 Neil Buhne, Humanitarian Coordinator 

 Alexandra de Sousa, acting HoO OCHA Pakistan 

 General Tahir (retd.), Civil-Military Coordinator, OCHA 

 Farman Khilji, Humanitarian Affairs Officer, OCHA 

 Sadia Bangash, Coordination Assistant, OCHA  

V. Activities: 

Day 1: 14 April 2016 

- Visit New Durrani camp including meeting with camp Jirga/shura, camp residents that have been 

displaced for several years that are about to return, and visit to health facilities and temporary 

learning centres for boys and girls provided by UNICEF 



- Meeting with Political Agent Kurram and Frontier Corps Kurram. The Political Administration has 

developed a rehabilitation plan (pending internal approval) that will include the reconstruction of 

schools, health services and markets. However, in the first months after return, IDPs will face 

critical needs. The Political Administration requested that the humanitarian community fill the 

gap in terms of assistance before the rehabilitation plan is implemented.  

Day 2: 15 April 2016 

- Briefing on Central Kurram by the Assistant Political Agent and Wing Commander Kurram. 

- Visit to the area of Marghan Dara in Central Kurram (where IDPs returned two years ago) 

including meeting with the elders/shura of Alisherzai villages, and visiting schools, basic health 

units and water supply schemes in the area.  

- Visit to vocational skill training centres in Manatu, Central Kurram run by the security forces. 

 VI. Meetings with the authorities: 

 The HC assured the Political Agent of Kurram that the humanitarian community would help 

facilitate the return process starting on 20 April 2016.  

 The Political Agent noted that humanitarian assistance provided to families that returned to 

neighboring areas more than two years ago had a very positive impact.  

 The Kurram Commander of the Frontiers Corps, outlined the strategy used to facilitate and 

secure the return process.  
 

VII. Key findings 

 Humanitarian support in the camps was well organized and appropriate for a camp environment 

(only 5 to 10 per cent of IDPs from Kurram live in camps). There was a greater diversity the situation 

faced by IDPs in host communities. One positive outcome of displacement is that a greater value is 

now attached to education, especially for girls. While malnutrition remains a serious issue, it is now 

better understood.  

 Basic rations provided by WFP and partners were appreciated but there is a need to supplement 

these with meat, fruit and vegetables from the market or grown locally. 

 Efforts are being made to ensure that the boys’ and girls’ schools are functioning when IDPs 

return.  However, the two schools visited by the mission, need extensive repairs 

including temporary roofing kits and repair of WASH facilities. IDPs recognized the value of having 

schools functioning when they return. 

 Almost all houses visited in return areas were completely damaged with collapsed roofs, floors and 

walls. People were concerned that they may only receive tents and shelter material some days 

after their return following initial assessments. They requested that tents be provided to all 

returning IDPs at embarkation points. The findings of the mission confirms the need for such 

assistance. UNHCR staff will visit the area in the third week of April and will review shelter needs. 

There is also a need for roof kits for houses.  

 The IDPs were primarily concerned about health, education, shelter, water and livelihoods, and 

expressed their anxiety about the unavailability these services in return areas. The continuation of 

education services was emphasized by both male and female IDPs. No specific protection issues 

were mentioned by the Jirga, however no women, girls or vulnerable groups were present.  



Girls’ classroom in New Durrani camp Humanitarian Coordinator is introduced to elders at New Durrani 
camp by the Associate Political Agent 

 Even before displacement, health services were very poor in condition in affected areas with few 

basic health units available. The Government plans to strengthen health service in return areas. 

Poor health services has also hindered the dissemination family planning information, with each 

family having an average of 7 to 8 children. 

 There were no female doctors available at the health facilities in New Durrani camp. Lady health 

workers are used to provide medical advice and distribute medicines to female patients, with more 

serious issues referred to male doctors.  

 Seeds are needed to replant fields in return area. FAO is providing some seeds and livestock 

restocking assistance though more funding is required.  

 There were few livelihood opportunities in return areas. The Political Agent’s offices was 

supporting some small scale vocational training. Unlike in Khyber Agency, there is a bustling market 

in the town of Sadda (Upper Kurram).  

 A large number of families benefit from remittances from the Gulf, with the largest percentage of 

remittances per capita for any district in Pakistan.  

 The Government will provide returning registered IDP families with PKR 25,000 for immediate 

needs, PKR 10,000 for transport and up to PKR 400,000 for house reconstruction based on an 

assessment of damages. This will be provided through SIM and ATM cards. Some IDPs expressed 

their concern as they are more comfortable dealing in cash, but they admitted that it would be a 

more transparent system. 

 Following on from the findings of the recent inter-cluster mission to Kurram, there is a need for 

joint humanitarian planning for how best to respond the situation in Kurram.  

 Inadequate funding is hampering the humanitarian response. The results from the mission will be 

used to advocate for greater resource mobilization. 

   

 

 

 

 


