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EXECUTIVE SUMMARY 

Between 31 July and 3 August 2018, the first phase of the Drought Impact and Needs 

Assessment (DINA) surveyed 350 households, held 10 Key Informant interviews and conducted 

5 Focus Group Discussions with drought-induced internally displaced people in Hirat city, Hirat 

(around 12,000 families), Qala-e-Naw city, Badghis (around 1,000 families) and Chaghcharan, 

Ghor (around 600 families). Most respondents had arrived from Badghis (73 per cent), 

specifically from Balamurghab and Muqur districts, while 14 per cent had arrived from Ghor and 

8 per cent from Faryab. 

Drivers of displacement 

Assessment results reveal the impact of the drought on agriculture-related livelihoods as a 

key driver of displacement. Over 70 per cent of respondents’ livelihoods depended on 

agriculture at home. Of those respondents who owned land, 84 per cent said that production 

last winter season was only half, or less than half, than in a normal year. Those who had owned 

livestock reported having lost almost all their poultry and camels/horses, as well as 93 per cent 

of large ruminants and 90 per cent of small ruminants. 

The lack of water is a key concern. 78 per cent of respondents reported severe shortages of 

water for agriculture. Over half reported that, when they left home, availability of water for 

domestic use was very low (47 per cent) or that water was not available at all (7 per cent). 60 

per cent reported major shortages of water, and 47 per cent reported a significantly lower 

quality of water as compared to previous years prior to displacement. 

The drivers of displacement are multi-faceted. Only 10 per cent of respondents were planning 

to return to their areas of origin for a number of reasons:  71 per cent mentioned insecurity; 

many also referred to the lack of basic services (39 per cent), water (47 per cent) and livelihood 

opportunities (40 per cent).   

Situation and needs at displacement areas 

Emergency Shelter: In displacement sites, shelter conditions are dire and needs are urgent: 15 

per cent of respondents reported living under the open sky, and 51 per cent in makeshift 

shelters. Over 53 per cent did not feel secure in current shelters. In terms of preferred 

modalities of shelter assistance, 58 per cent of respondents said they would prefer cash and 42 

per cent would prefer a tent. However, only 15 per cent said they would move to rented 

accommodation if they received cash, as they want to remain together with other members of 

their communities. A durable solution must be found, taking into account that many people (65 

per cent of respondents) reside on private land, exposing them to potential conflict with owners.  

NFIs: 35 per cent of respondents said they had brought some non-food items (NFIs) from their 

place of origin, and only 14 per cent said they had received some from aid agencies. In addition, 

85 per cent of respondents said their NFIs were in poor condition and 95 per cent indicated they 

did not have sufficient NFIs for the whole family. 

Food Security: the food consumption index of 82 per cent of respondent households was 

scored as poor. Over 72 per cent of respondents had adopted negative coping strategies, 

including reducing food intake or reducing number of meals. 
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WASH: Daily water availability per person was reported as 9.5 litres. 86 per cent of respondents 

reported there was no functional latrine available at their site of displacement, and 97 per cent 

said there were no separate latrines for women. Over half reported washing hands after 

defecation, and 63 per cent before eating. 

Health: 30 per cent of the households reported that at least one member was suffering from a 

chronic illness, while 60 per cent said they needed urgent medical assistance. Almost half 

reported suffering from diarrhea (48 per cent) and cough and fever (44 per cent). Rates were 

also high for skin infections (27 per cent), chest pains (25 per cent), and respiratory illnesses 

(21 percent). 45 per cent said they needed mother or child-related health assistance.  

Nutrition: Around 40 per cent of respondent households reported that there was at least one 

lactating woman in the house, and 30 per cent had noticed changes in the pattern or frequency 

of breast feeding during the displacement period. Only10 per cent of respondents reported that 

young children (6-24 months) in their household had eaten any solid or semi-solid food the day 

before. Following mid-upper arm circumference (MUAC) measurement, 24 per cent of children 

in the assessed households were found to have acute malnutrition (15 per cent Moderate Acute 

Malnutrition (MAM) and 9 per cent Severe Acute Malnutrition (SAM)). 

Education: The reported levels of school enrollment have reduced by at least 87 per cent 

because of the displacement.  

Protection: The main reported concerns were the lack of protective shelter (73 per cent) and the 

poor security situation at the site (15 per cent). A quarter of respondents reported having 

observed child-related concerns, and 8 per cent had observed gender-based violence incidents 

at their site. Only 4 per cent of respondents said women in their household had a dignity kit.  

Received assistance & priority needs: Respondents reported having received water (64 per 

cent), cash for food (52 per cent), NFIs (10 per cent), tents (9 per cent) and health assistance (4 

per cent). They identified food as their primary need (88 per cent), followed by shelter (82 per 

cent), cash (70 per cent) and NFIs (27 percent).  

Recommendations 

For drought-induced IDPs in Badghis and Hirat provinces: 

1. Significantly speed up and scale up emergency shelter and NFI response in the 

displacement areas. Any cash-for-rent activities should be carefully considered, as a 

clear majority of displaced people stated they would remain at the displacement sites.  

2. Commence the second round of food distributions or repeat cash-for-food activities 

immediately. 

3. Urgent consideration by the Afghanistan Humanitarian Country Team should be given to 

deployment of site managers/coordinators to Hirat City and Qala-e-Naw City. 

4. Ensure mobile health teams are operational at all major IDP sites and peripheral clusters 

and referral pathways to existing health facilities are established. 

5. Scale up nutrition assistance for children and pregnant and lactating women. Support 

SAM Outpatient and Inpatient Departments (OPDs and IPDs) in existing health facilities 

and strengthen referral pathways, incorporating a nutrition component (monitoring and 

response) in each Mobile Health Team. 
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6. Scale up sanitation response, ensuring separate latrines are built for women and 

protection concerns are considered. Continue with hygiene-promotion activities. 

7. Sustain water provision at least for the upcoming three months. 

8. Commence Education in Emergencies response, ensuring equal access to education for 

girls and boys through Temporary Learning Spaces and provision of learning materials. 

9. Establish a constant protection presence and monitoring mechanism, including for child 

protection. Strengthen referral pathways for protection-related concerns and provide 

weekly reports on the number of protection incidents reported and responded to using 

the Joint Protection Monitoring Form. Establish Child-Friendly Spaces at IDP sites. 

10. Distribute dignity kits to displaced women and girls. 

In the areas of origin: 

1. In parallel to food security assistance, immediately commence and scale up projects 

improving the availability of water for agriculture and domestic use through appropriate 

activities (such as boreholes, water purification systems, restoration and maintenance 

of the Karez systems). 

2. Support restoration of livelihoods through early-recovery and development activities in 

priority areas. This could include investment in water-efficient agriculture practices and 

training, creation of cash-for-work opportunities, investment in cash crops like saffron or 

pistachio, as well as livestock re-stocking. 
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INTRODUCTION 

According to the Inter-Cluster Drought Contingency Plan and the latest assessment figures, 

approximately 400,000 people need support as a result of the drought throughout Ghor, Hirat 

and Badghis provinces. Of these, some 96,000 people have been displaced to the provincial 

capitals of Hirat City, Hirat, Qala-e-Naw City, Badghis and Chaghcharan City, Ghor. In order to 

gauge the drivers of displacement and assess the situation and needs of internally displaced 

people (IDPs) arriving in the provincial capitals, a multi-cluster and multi-partner assessment 

was undertaken from 31 July to 3 August 2018. 

Information on both areas of origin and areas of displacement was obtained from interviews 

and focus group discussions with people displaced in Hirat city, Qala-e-Naw city and 

Chaghcharan with the participation of ACF, AfghanAid, ANDMA, ARAA, CRDSA, DRC, FAO, 

Handicap International, IOM, IRC, OCHA, UNHCR, UNICEF, UNHABITAT, UNDP, WHO, WFP and 

World Vision.  

The second round of DINA, which will offer more information about situation and needs in the 

areas of origin, commenced on 12 August. A report will be issued once those assessments are 

finalized. 

 

METHODOLOGY 

A mix-method approach, covering qualitative and quantitative data collection, was used in this 

assessment. A Technical Working Group (TWG) comprised of assessment focal points from all 

clusters and relevant UN agencies and NGOs in the Western Region was formed to design the 

assessment and lead the process. The TWG developed a household data collection tool to 

obtain quantitative data from displaced families, as well as a focus group discussion tool to 

gather qualitative information. This report does not include qualitative data due to time 

constrains and the urgency of information needs. It will be incorporated in the final 

comprehensive report. A list of IDPs residing in Herat, Qala-e-Now and Chaghcharan was 

provided by humanitarian partners and used for sampling.  

A sample of 380 randomly selected households was considered sufficient. It was divided 

proportionally between the IDP locations in accordance with their estimated populations: 82 per 

cent were assessed in Hirat city (Hirat), 13 per cent in Qala-e-Naw (Badghis) and 5 per cent in 

Chaghcharan (Ghor). Of the respondents, 74 per cent were male and 26 per cent female. At 

every location, respondents were selected through systematic sampling: the first household 

was selected randomly and then after the specific interval, the second household was selected. 

In addition to this, 10 Key Informant interviews and 5  Focus Group Discussion (three male and 

two female) were conducted at each site. Teams were asked to ensure diversity in each Focus 

Group. 
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FINDINGS 

DEMOGRAPHY & VULNERABILITIES 

A total of 82.5 per cent of the respondent households were headed by a man, and 17.5 per cent 

by a woman. The large majority of household heads did not have any education (81 per cent) or 

had only received primary education (10 per cent). 84 per cent were married, while 10 per cent 

were widowed and 6 per cent were unmarried. Over 27 per cent of household heads did not 

have a Tazkira, and 29 per cent had some vulnerability, principally a disability (14 per cent) or a 

chronical illness (11 per cent). Nine per cent of the respondent households were taking care of 

at least one orphan. 

The average size of respondent households in Ghor were 6.4 people, in Badghis 6.8 and in Hirat 

7.2, giving an overall average of 7.1 people. On average, children comprised 64 per cent of 

family members, and 12.3 per cent of family members had some kind of disability (4.4 per cent 

women, 7.9 per cent men). Around 30 per cent of households reported that at least one member 

was suffering from a chronic illness.  

A large majority of respondents had arrived from Badghis province (73 per cent), followed by 

Ghor (14 per cent) and Faryab (8 per cent). A significant proportion of respondents (38 per cent) 

3.5%

32.4%

29.9%

19.8%

14.4%

60 and above

18-59 Years

6-17 Years

2-5 Years

0-2 Year

Fig. 1: Age distribution in respondent households

Physical
86%

Hearing/speech/visibility
5%

Mental 
9%

Fig. 2: Types of disability reported
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did not provide information about their area of origin at District level. Table 1 provides District 

level information for the reminder (62 per cent) who did provide information. On average, people 

arriving from Badghis had left 52 days prior to the assessment, those from Ghor 69 days before, 

and those from Hirat 82 days before. 24 per cent reported having been questioned by the 

authorities during their travel. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

73%

14%
8%

1% 1% 3%

Badghis Ghor Faryab Herat Other No response

Fig 3: Percentage of responents arriving from the following provinces

Table 1: Districts of origin 

Province District % 

Ghor 

Chaghcharan 2.0 

Dolayna 0.9 

Charsadra 0.6 

Pasaband 0.3 

Shahrak 3.7 

Taywarah 0.6 

Tolak 1.1 

Faryab 

Khwaja Sabz Posh i Wali 0.3 

Almar 0.6 

Qaisar 0.9 

Badghis 

Qala-e-Now 3.7 

Ab Kamari 5.2 

Muqur 7.8 

Qadis 6.3 

Murghab 18.1 

Jawand 2.9 

Ghormach 5.2 

Herat 
Adraskan 0.6 

Shindand 0.3 

Farah 
Bala Buluk 0.3 

Bakwa 0.3 

No response 38.5 
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LIVELIHOODS 

Assessment results reveal the destruction of respondents’ livelihoods in agriculture as a key 

driver of displacement. While in their areas of origin 70 per cent had been dedicated to 

agriculture - followed by livestock (48 per cent) and agriculture-related wage labor (34 per cent) 

- following displacement the proportion of respondents dedicated to agriculture fell to around 1 

per cent. 

Over 60 per cent of respondents had cultivated land in their area of origin. While in a normal 

year, on average, they cultivated 14 jeribs (2.8 ha), for the 2017-2018 winter season the average 

area fell to 10.7 jeribs (2.14 ha). Critically, 84 per cent said that during the 2017-2018 winder 

season they could produce only half, or less than half, of production in a normal year. 78 per 

cent reported severe shortages of water for agriculture during that time.  

1%

0%

2%

16%

5%

1%

29%

81%

2%

1%

1%

0%

1%

2%

6%

9%

11%

26%

27%

34%

48%

70%

Remittances

Trade/business

Job

Home based

Skilled labor

Shephered labor

Unskilled labor

Other

Wage labor in agriculture

Livestock

Agriculture

Fig 4: Respondents' livelihoods before and after displacement

Before displacement

After displacemennt

58%26%

8%

3% 5%

Fig 5: Quantity of agriculture production last year compared to a normal year

Over 50% less Around 50% less Around 30% less Around 20% less Same or more
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39 per cent of respondents owned livestock and lost almost all of it due to the drought. Last 

year, on average they had 24 small ruminants; 1.4 camel, horse or donkey; 1.1 large ruminants 

and 1.4 poultry.  People had lost all their poultry and camels/horses, as well as 93 per cent of 

large ruminants and 90 per cent of small ruminants. The respondents were asked to identify 

how many had died or were sold (see Fig 8, below). In other cases, livestock had been 

slaughtered before dying, or simply released or lost due to other reasons. 

 

72 per cent of respondents had a debt to repay of an average of AFN 108,000 (some USD 

1,500), of which AFN 43,400 (USD 600) had been borrowed to cover costs associated with 

displacement such as food (76 per cent) and travel (15 per cent). Most had borrowed from 

relatives (72 per cent), friends (16 per cent), shopkeepers (9 per cent) and community elders (3 

per cent). 

No availability at all
28%

Significantly lower
50%

Slightly lower
11%

Normal
11%

Fig 6: Availability of water for agriculture last year, as compared to a normal 
year

25% 28%
46%

43%

8%

71%
46%

13%

Fig 8: Percentage of livestock dead or 
sold in one year 

Died Sold Other

1.4 1.1

24.0

1.4
.0 .1

2.4
.0

Fig 7: Average number of livestock 
owned per household

Owned last year Owned currently
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FOOD SECURITY 

Assessment results show that the food consumption score of 82 per cent of respondent 

households was poor; in 13 per cent of cases the score was borderline, and only in 5 per cent of 

cases was it acceptable. Over 72 per cent of respondents had adopted negative coping 

strategies including reducing food intake, reducing number of meals, and consuming less 

preferred foods.  

 

SHELTER & NFIs 

In their areas of origin, most respondents had lived in homes made of mud and wood (77 per 

cent), followed by bricks and wood (7 per cent), stone and wood (6 per cent), and bricks and 

concrete (1 per cent). On average, the shelters in the areas of origin had two rooms. Four per 

cent indicated that they had not had any shelter. 

 

51%

15% 14%

8% 7%
3% 2%

In makeshift
shelter

Under sky Tent provided
by agencies

Other Rented room Communal
building

With relatives

Fig 10: Reported current living conditions

Poor
82%

Borderline
13%

Acceptable
5%

Fig 8: Food Consumption Group

High 
negative 
coping
72%

Medium 
negative 

coping
20%

Low or no 
negative coping

8%

Fig 9: Negative Coping Strategy Index
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In the displacement areas, shelter conditions are dire: 15 per cent of respondents reported living 

under the open sky and 51 per cent in makeshift shelters. Over 65 per cent of people resided on 

private land, exposing them to potential conflict with the owners. 27 per cent did not know the 

status of the land on which they were residing, and only 8 per cent reported having settled on 

safe land. Over 92 per cent were not paying rent. Over 60 per cent said their shelter did not 

provide privacy for women, while 72 per cent said it did not protect them from weather hazards. 

Over 53 per cent of respondents did not feel secure in current shelters.  

 

 

In terms of preferred modalities of shelter assistance, 58 per cent of respondents said they 

would prefer cash and 42 per cent would prefer a tent. However, only 15 per cent said they 

would move to rented accommodation if they received cash, while 85 per cent would prefer to 

remain in the current location. Families want to remain close to their communities and elders. 

Only 35 per cent of respondents said they had brought some non-food items (NFIs) from their 

place of origin, and only 14 per cent said they had received some from aid agencies. In addition, 

85 per cent of respondents said their NFIs were in poor condition and 95 per cent indicate they 

2%

8%

13%

30%

53%

Risk of mines

Had to pay rent

Living without owner's concer

Other

Did not feel safe

Fig 13: Percentage of respondents identifying the following as a shelter 
concern 

Not at all
72%

To some 
extent
19%

Yes
9%

Fig 11: Does your current shelter 
protect you from the weather? 

Not at all
61%

To some 
extent
23%

Yes
16%

Fig 12: Does your current shelter 
provide privacy for women? 
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did not have sufficient NFIs for the whole family. Respondents had access to blankets (66 per 

cent); kitchen items (42 per cent); bedding mats (36 per cent); covered pots for water storage 

(21 per cent); soap (20 per cent); fuel for cooking (19 per cent) and mosquito nets (9 percent). 

 

 

WATER, SANITATION & HYGIENE (WASH) 

In their areas of origin, respondents had sourced water from a stream or river (39 per cent), 

from a dug well (20 per cent), an underground irrigation system or karez (15 per cent), a dam or 

hawz (10 per cent), a borewell (8 per cent), piped water (5 per cent) or a water tanker (3 per 

cent). Over half of respondents reported that, when they left home, availability of water for 

domestic use was very low (47 per cent) or that water was not available at all (7 per cent). 

A key concern in areas of origin was the lack of water for agriculture (51 per cent), followed by 

the lack of water for domestic use (47 per cent). 60 per cent reported major shortages of water, 

9%

20%

20%

22%

36%

43%

66%

Mosquito net

Fuel for cooking

Soap

Covered pot for water storage

Bedding mat

Kitchen items

Blanket

Fig 14: Percentage of respondent households with access to the following 
NFIs

Not at all
7%

Very low
47%

Less than adequate
35%

Adequate
11%

Fig 15: Availability of water for domestic use at the time of departure
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and 47 per cent reported a significantly lower quality of water prior to displacement, as 

compared to previous years. 

 

At displacement sites, most respondents obtained water from a water tanker (76 per cent), a 

borewell (7 per cent) or a dug well (5 per cent). On average, it took them 19 minutes to collect 

water in Ghor, 60 minutes in Badghis and 37 minutes in Hirat. Daily water availability per person 

was reported as 9.5 litres. 72 per cent of respondents said they had a water storage container 

or other means of keeping water. 

86 per cent of respondents reported there was no functional latrine available at their site of 

displacement, and 97 per cent said there were no separate latrines for women. 53 per cent 

reported washing hands after defecation, and 63 per cent before eating. 

 

26%

28%

33%

47%

51%

Functional sources were too far

Water was not available for livestock

Water quality was too bad

Water was not availbale

Water was not available for agriculture

Fig 16: Water-related concerns at the area of origin

Major 
shortage
60%

Minor 
shortage

35%

Similar
5%

Fig 17: Water availability at area of 
origin this year compared to previous 

years

Much 
worse
47%

Slightly 
worse

35%

Same quality
18%

Fig 18: Water quality this year 
compared to previous years
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HEALTH 

Of the assessed households, 67 per cent said they had not had access to medical facilities in 

their areas of origin. At the displacement sites, 60 per cent said they needed urgent medical 

assistance. Many people suffer from diarrhea (48 per cent), cough and fever (44 per cent), skin 

infections (27 per cent), chest pains (25 per cent), respiratory illnesses (21 percent), pneumonia 

(12 per cent) and urinary infection (10 per cent). 45 per cent of respondents said they needed 

mother or child-related health assistance. 39 per cent of children were reported to have received 

routine vaccinations.

 

Assessment results revealed significant psycho-social support needs among the displaced 

people: 59 per cent of respondents said that, during the previous two weeks, they had been 

worrying too much; 49 per cent were feeling down/depressed; 46 per cent were feeling 

nervous/anxious; and 46 per cent were not able to sleep. 

 

10%

13%

16%

21%

26%

27%

44%

49%

Urinary infection

Pneumonia

Others diseases

Respiratory illness

Chest pain

Skin infection

Cough and fever

Diarrhea

Fig 19: Reported illnesses over the previous two weeks

14%

27%

35%

42%

46%

46%

49%

59%

Too aggressive behavior

Little interest or pleasure in doing things

Poor appetite or over eating

Feeling tired/having little energy

Not being able to sleep

Feeling nervous/anxious

Feeling down/depressed

Worrying too much about things

Fig 20: Reported psycho-social support issues
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NUTRITION 

Around 40 per cent of households reported that there was at least one lactating woman in the 

house. Around 30 per cent had noticed changes in the pattern or frequency of breast feeding 

during the displacement period. Four per cent of respondents reported that they had observed 

donations of infant formula or commercial baby food. Only 10 per cent of respondents stated 

that children (6-24 months) in their household had eaten any solid or semi-solid food the day 

before, mostly cereal (7.5 per cent). Very few reported eating eggs (1.7 per cent), dairy products 

(1.1 per cent) or other nutritious food items. Following mid-upper arm circumference (MUAC) 

measurement, 24 per cent of children in the assessed households were found to have acute 

malnutrition rates: 16 per cent had Moderate Acute Malnutrition (MAM) and 9 per cent had 

Severe Acute Malnutrition (SAM). 

EDUCATION 

Prior to displacement, 41 per cent of the children in respondent households had been enrolled 

at a school (36 per cent of boys, 45 per cent of girls). Enrollment rates were reduced by 87 per 

cent as a result of the displacement. 

  

26% 27%

12%

18%

6%
3% 3% 4%

Boys Girls Boys Girls

Primary Secondary

Fig 23: School enrollment before and after displacement

Before Currently

SAM, 9%
SAM, 
10%

MAM, 
12%

MAM, 
19%

Boys Girls

Fig 22: Acute malnutrition rates of 
boys and girls

Not 
malnourished
76%

MAM
15%

SAM
9%

Fig 21: Malnutrition rates through 
MUAC measurement
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PROTECTION 

74 per cent of respondents perceived the security situation in their location to be safe. For the 

remaining 26 per cent, the main concerns were the lack of protective shelter (73 per cent) and 

the poor security situation at the site (15 per cent). Most respondents (91 per cent) said the 

relationship among the IDP communities was pleasant, and 8 per cent reported minor issues. 

Similar findings were obtained on the relationship between IDPs and host communities: 90 per 

cent said it was pleasant, and 10 per cent reported minor issues.  

 

Of the 25 per cent of respondents who reported having observed child-related concerns, 38 per 

cent noted psychological stress, 7 per cent forced labour, 6 per cent violence, 2 per cent 

separation from family, and 46 per cent had observed other concerns. Over 8 per cent of 

respondents had observed gender-based violence at their site. Only 4 per cent of respondents 

said women in their household had a dignity kit. Seven per cent said there were obstacles to 

free movement at the site.  

 

Three per cent of respondents said a member of their household had separated from the family 

during displacement. 82 per cent of those separated were male and 18 per cent female, while 

36 per cent were reported to be children. The main reasons for separation were reported to be 

moving to another location to find work (46 per cent), accidental separation (27 per cent), 

staying behind at home (9 per cent) and other reasons (18 per cent).  

3%

5%

5%

15%

73%

Other

Special concerns for women

Special concerns for children

Poor security situation in the area

No protective shelter

Fig 24: Reported security concerns

26% 25%
8%

96%

Do not feel safe Observed child-related
concerns

Observed GBV Do not have dignity kit

Fig 25: Reported protection concerns
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RECEIVED ASSISTANCE & NEEDS 

Respondents reported having received water (64 per cent), cash for food (52 per cent), NFIs (10 

per cent), tents (9 per cent) and health response (4 per cent).  

 

Respondents were asked to identify their three primary current and future needs (from a list of 

shelter, cash, food, water, sanitation, education, job, Tazkira, health, mental health, safety, NFIs, 

livestock-related, agriculture related or other). Food was most frequently selected (88 per cent), 

followed by shelter (82 per cent), cash (70 per cent) and NFIs (27 percent).  

 

1%

2%

4%

6%

9%

10%

51%

64%

Psycho-social support

Education

Health

Food

Tent/shelter

NFIs

Cash

Water

Fig 26: Assistance received

88%
82%

70%

27%

8% 7% 7%
2% 1% 1% 1%

52%

41%

55%

20%

9%

38%

25%

16%

7%

14%

7%

Fig 27: Primary needs now and in 3 months

Current needs Needs in 3 months
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FUTURE PLANS 

Only 10 per cent of respondents were planning to return to their areas of origin, and 64 per cent 

were planning to stay in the areas of displacement. Those respondents who said they were not 

willing to return, were asked to list the reasons (poor security situation in area of origin; lack of 

facilities; lack of water; no livelihoods in area of origin; more opportunities in cities; other). Their 

answers reveal the complex drivers of displacement. Most people felt they could not return 

because of the security situation (71 per cent), lack of basic facilities (39 per cent), lack of water 

(47 per cent) and the lack of livelihood opportunities (40 per cent).   

 

 

 

 

  

Will return to area of 
origin

10%

Will stay here
64%

Will move to another 
place

7%

Uncertain/will decide 
later
19%

Fig 28: Future plans of respondents

4%

14%

39%

41%

47%

71%

Other

More opportunities in the cities

Basic facilities not available at home

No livelihood opportunities at home

Water not available at home

Poor security situation at home

Fig 29: Reasons for unwillingness to return
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RECOMMENDATIONS 

For drought-induced IDPs in Badghis and Hirat provinces: 

1. Significantly speed up and scale up emergency shelter and NFI response in the 

displacement areas. Any cash-for-rent activities should be carefully considered, as a 

clear majority of displaced people stated they would remain at the displacement sites.  

2. Commence the second round of food distributions or repeat cash-for-food activities 

immediately. 

3. Urgent consideration by the Afghanistan Humanitarian Country Team should be given to 

deployment of site managers/coordinators to Hirat City and Qala-e-Naw City. 

4. Ensure mobile health teams are operational at all major IDP sites and peripheral clusters 

and referral pathways to existing health facilities are established. 

5. Scale up nutrition assistance for children and pregnant and lactating women. Support 

SAM Outpatient and Inpatient Departments (OPDs and IPDs) in existing health facilities 

and strengthen referral pathways, incorporating a nutrition component (monitoring and 

response) in each Mobile Health Team. 

6. Scale up sanitation response, ensuring separate latrines are built for women and 

protection concerns are considered. Continue with hygiene-promotion activities. 

7. Sustain water provision at least for the upcoming three months. 

8. Commence Education in Emergencies response, ensuring equal access to education for 

girls and boys through Temporary Learning Spaces and provision of learning materials. 

9. Establish a constant protection presence and monitoring mechanism, including for child 

protection. Strengthen referral pathways for protection-related concerns and provide 

weekly reports on the number of protection incidents reported and responded to using 

the Joint Protection Monitoring Form. Establish Child-Friendly Spaces at IDP sites. 

10. Distribute dignity kits to displaced women and girls. 

In the areas of origin: 

1. In parallel to food security assistance, immediately commence and scale up projects 

improving the availability of water for agriculture and domestic use through appropriate 

activities (such as boreholes, water purification systems, restoration and maintenance 

of the Karez systems). 

2. Support restoration of livelihoods through early-recovery and development activities in 

priority areas. This could include investment in water-efficient agriculture practices and 

training, creation of cash-for-work opportunities, investment in cash crops like saffron or 

pistachio, as well as livestock re-stocking. 

 

 


