
 
 

The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to 
Coordinate the global emergency response to save lives and protect people in humanitarian crises. 

We advocate for effective and principled humanitarian action by all, for all. 
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This is the second edition of the C-19 Access Impediment Report, looking at access constraints linked to the outbreak of 
Covid-19 as well as its humanitarian response. The report is produced by the HAG in collaboration with humanitarian 
partners. The report is published on a bi-weekly basis.  

 

Lockdowns and impact on humanitarians 

As of 25 April, 33 out of 34 provinces had implemented lockdown measures, with Qala-e Naw being the latest city to 
announce a lockdown on 17 April (see figure 1). Specific restrictions vary across provinces, and several Provincial 
Governors have announced extensions/tightening of initially imposed measures, including in Jalalabad, Kandahar and 
Kabul. While the Afghan government remains committed to allow humanitarian movement during the lockdown, a nation-
wide solution to facilitate humanitarian movement remains outstanding, leaving it to provincial authorities to define rules 
and regulations.  

In Kunar, Nangarhar and Hirat provinces, provincial authorities issued permits to humanitarian organizations, while in Balkh, 
the Provincial Governor published a letter to facilitate humanitarian movement. Nonetheless, challenges in the 
implementation remained, with several reports of impeded access. In Kunar Province, an NGO was blocked from entering 
Asadabad City and only allowed to pass an ANSF checkpoint after the OCHA regional office engaged the Provincial 
Governor. In Kandahar City, a number of humanitarian organizations faced challenges when trying to pass ANSF 
checkpoints, with reports of their staff members being verbally and physically harassed by ANSF members. Another 
organization reported that their vehicles were stuck for hours at the Jalalabad city gate, despite their drivers showing their 
NGO IDs. 
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Figure 1 Lockdown Status Across Provinces as of 20 April 
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Generally speaking, restrictions seem to be more stringent on the first few days following a new announcement, which is 
likely due to the information taking time to trickle down from the decision makers to the ANSF members manning the 
checkpoints. Additionally, it seems that big and well-known organizations, with high-visibility (eg. logo on their vehicles) 
appear less impacted by the movement restrictions than smaller organizations traveling in low-profile vehicles.  

The lockdown impacts specific sectors and staff members differently: Staff members relying on (shared) taxis to come to 
work are encountering difficulties, with taxis having either stopped operations or not being allowed passage at checkpoints. 
Movement is particularly difficult for support staff, including day laborers employed by humanitarian organizations but not 
in possession of organizational ID cards. Meanwhile, organizations working with cash delivery mechanisms faced difficulties 
when a number of financial service providers had to stop operations during the lockdowns.  

The continued movement restrictions create serious safety and security concerns for humanitarian organizations, with long 
queues at checkpoints being a potential target for NSAG attacks. While the movement restrictions of humanitarian partners 
might not lead to the suspension of humanitarian activities, they continue to seriously delay and hamper a swift C-19 
response.  

Regional OCHA offices together with ACBAR and INSO have been critical in providing ad-hoc support to organizations 
stuck at checkpoints and continue to engage with national and provincial authorities to find more sustainable solutions.  

 

Road closures and impact on humanitarians 

Government authorities also announced a number of road closures, including all roads leading into Kabul, the Jalalabad-
Asababad and the Jalalabad-Torkham highways as well as the Khost-Gardez route. Especially in the early days of the road 
closures, this resulted in a number of trucks transporting humanitarian goods from the Torkham border to Kabul being 
prevented from passing ANSF checkpoints. However, the issue was resolved in a meeting between the Nangarhar, Kunar, 
Laghman and Kabul Provincial Governors.  

 

Temporary stop of visa issuances 

Following the presidential decree of 27 March which led to the closure of all government ministries, with the exception of 
the Ministry of Public Health and ANSF, the issuance of new visas was temporarily suspended. However, following 
advocacy from the humanitarian community, the Ministry of Economy (MoE) agreed to facilitate the visa process to allow 
for surge staff to enter the country without delay. At least one organization was successful in getting the necessary 
documents for a visa on arrival of one expat staff member, with the process being as follows: The NGO first went to the 
MoE presenting their letter of justification highlighting why the expat staff member was crucial in the current situation. The 
MoE signed the letter and the organization subsequently visited the Ministry of Foreign Affairs, Ministry of Interior, the 
central passport control office as well as the passport control office at the airport in order to get all necessary signatures.  

 

Flight cancellations and impact on humanitarians 

Despite commercial airlines having started to communicate on imminent resumption of flight services into Afghanistan, all 
commercial flights into Afghanistan remain suspended as of 21 April.  

Following a number of unsuccessful attempts by UNAMA to fly from Kabul to Doha, reportedly due to administrative issues 
with Qatari officials, the international air bridge became operational on 23 April, when the UNHAS plane successfully 
reached Doha and returned to Kabul on the same day. The next UNHAS flight to Doha is scheduled for 30 April, with regular 
flights being scheduled for Tuesdays, Thursdays and Sundays thereafter. 

Individuals who would like to use this air bridge, should ensure that they’re registered as UNHAS users and familiar with 
the latest UNHAS circular. It is further required, that individuals have a ticket for an onward flight from Doha, with reports of 
passengers not accepted on the flight due to lack of this.  

Flight services within Afghanistan continue to be impacted by the closure of the airports in Herat, Qala-e Naw as well as 
the Jalalabad airfield (JAF). While UNHAS continues to fly to Herat, with the airport only closed for commercial flights, 
UNHAS flights to Qala-e Naw are cancelled from 23 April until further notice due to maintenance of the airport. Meanwhile, 
the OCHA regional office started engaging Resolute Support to reopen JAF for humanitarian flights.  
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Border closures and impact on humanitarians 

On 8 April, in a positive development, Pakistan allowed for cargo trucks to cross over into Afghanistan through the Torkham 
and Chaman border crossing points thrice a week. While this diminishes concerns of much needed humanitarian goods 
and food items being stuck at the border, a number of issues remain: With only 100 trucks being allowed passage per day 
(and due to a lengthy disinfection process often only about 60 actually pass), there is a significant backlog with concerns of 
perishable goods not passing in time. This is further aggravated by the absence of different lines prioritizing specific 
truckloads, creating a bottleneck of approx. 1000 trucks currently awaiting passage at the Spin Boldak border crossing.  

After an initial border opening earlier in April, Pakistan temporarily opened its border at Torkham on 18 April, to facilitate 
the return of Pakistani nationals. Approximately 500 Pakistani nationals returned to Pakistan, while the return of another 
200 Afghan citizens was allowed. While the initial opening on 07 April was overshadowed by chaotic scenes, with returnees 
breaking through the Torkham border crossing gate and the absence of health screening, the most recent returns proceeded 
in order, with both Afghan and Pakistani authorities screening their respective citizens. Of the approx. 500 Pakistani 
returnees, 83 were confirmed positive for C-19 and subsequently quarantined at Landikotal hospital, a 700-bed capacity 
facility on the Pakistan side of the border. Pakistan has announced twice weekly border openings, on Tuesdays and 
Saturdays, to allow Pakistani nationals to return. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For further information, please contact:  
Sean Ridge, Head of CASU ridges@un.org, Tel: +93 793001138 
Nadja Leuenberger, HAG Co-Coordinator nadja.leuenberger@nrc.no, Tel: +93 728932775 
Brian La Guardia, Deputy of CASU brian.laguardia@un.org, Tel: +93 793001147 
Ahmad Wali Raisi, CMCoord, Access Officer raisi@un.org, Tel: +93 793001179 
Belal Dawlat, Access Assistant dawlat@un.org, Tel: +93 793001129 
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