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This is the sixth and final edition of the C-19 Access Impediment Report. Going forward, analysis on access constraints 
linked to the outbreak of Covid-19 as well as its humanitarian response will be included in the monthly humanitarian 
access snapshot. The report is produced by the HAG in collaboration with humanitarian partners.  

Government Lockdown Measures  

The three-month government plan announced on 06 June remains in place, although the measures intended to limit the 
spread of C-19 are no longer enforced. During the reporting period, the Afghan government reopened its offices and allowed 
the reopening of private businesses, universities and wedding halls under the condition of observing social distancing 
measures. Sport clubs and public parks remain closed, while the Ministry of Economy announced the reopening of private 
and public schools from 21 August, although only for 11th  and 12th grades and under the condition that students will wear 
face masks.  

In the early days of the C-19 outbreak, provincial lockdown measures periodically impeded humanitarian movement, with 
March and April logging a high number of humanitarian organizations experiencing movement restrictions mainly in Kabul, 
Hirat, Jalalabad, Kunar and Kandahar provinces. Following engagement of OCHA with provincial authorities and an overall 
relaxation of lockdown measures, the situation improved with humanitarian movement no longer impeded by C-19 related 
lockdown measures.  

The relaxation of lockdown measures also put an end to a series of largely peaceful protests in April and the beginning of 
May, during which protestors accused the Afghan government of unfairness during bread distributions and voiced concerns 
that the closure of businesses and restaurants led to economic hardship. While the Afghan population remains largely 
critical of the government, accusing them of not doing enough to tackle the spread of the virus, no major protest was 
recorded since the relaxation of the lockdown measures.  

Impact of C-19 on humanitarian operations 

The C-19 pandemic had a significant impact on humanitarian operations, with many organizations temporarily suspending 
or delaying program activities or limiting field missions and assessments, due to concerns over staff and beneficiary health. 
Frontline workers providing health services were particularly impacted, with almost 10 per cent of the total confirmed C-19 
cases being among healthcare staff.  

In the early days of the C-19 outbreak, the HAG recorded a series of incidents where local NSAG-TB opposed C-19 
response activities, including awareness raising campaigns. There were also reports of humanitarian actors stopped at 
NSAG-TB checkpoints and asked to remove their protective face masks, with NSAG-TB members arguing that faith was 
protection enough. However, these incidents were clearly localized and driven by individual NSAG-TB members and not 
part of a broader NSAG-TB policy. On the contrary, statements shared through their own media channels indicated that 
NSAG-TB leadership does take C-19 serious and individual NSAG-TB members even reached out to humanitarian partners 
offering to support their response activities.  

Apart from above explained lockdown measures, a presidential decree issued by the President’s Office on 27 March 2020 
continued to delay C-19 activities. The decree stipulated that all NGO and IO projects related to the C-19 response should 
be cleared by the Cabinet of Ministers, despite the NGO law foreseeing that emergency projects can start immediately, 
without going through the time consuming process of getting a Memorandum of Understanding from line Ministries, with a 
letter from the Ministry of Economy being sufficient to start the project. Initially this decree only seemed to be enforced in 
the western region, but this reporting period, a partner in Khost Province reported that government officials requested a 
memorandum of understanding from the Ministry of Public Health before allowing them to set up C-19 screening facilities, 
despite the NGO law foreseeing that emergency projects can start immediately.  
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Apart from the above-mentioned 
examples, neither government or 
NSAG-TB members directly  opposed or 
targeted C-19 response activities. 
However, while there might not have 
been direct opposition, both government 
and NSAG-TB continued their ‘regular’ 
interferences with humanitarian 
activities, thereby also delaying C-19 
response activities.  

When comparing access constraints 
since the outbreak of C-19, with the 
same period in 2019 (March to July), 
access constraints authored by NSAG-
TB and ANSF nearly doubled in 2020 
(Figure 1). The increase was even more 
significant among the access constraints 
authored by government officials and 
community members, with community 

members authoring 10 incidents from March to July 2020, compared to two during the same period in 2019, while 
government officials authored 52 compared to 1 in 2019. It is assessed that economic hardship caused by C-19, further 
deteriorated the access environment, with both government as well as NSAG-TB under increased pressure to increase 
their financial gains and serve their constituencies. 

Cross Border issues 

On 21 August, the Spin Boldak border crossing between Afghanistan and Pakistan was fully reopened after having been 
closed for pedestrian movement since 06. This closure also affected commercial traffic, with traders whose business 
depends on open borders protesting in Chaman and Spin Boldak, thereby blocking traffic. In response, some traders 
diverted their supply routes and used informal borders in Hilmand, which was problematic due to IEDs emplaced along 
these unpaved roads. The situation escalated on 30 July, when an armed clash erupted between members of Afghan and 
Pakistani armed forces, killing at least 15 people and wounding another 70.  

These borders restrictions also significantly impacted food prices in local markets. According to WFP’s market price survey 
for June, almost all main food commodity prices had increased by 15 to 40 per cent, compared to pre-C-19 prices, while 
casual laborers’ and pastoralists’ purchasing power decreased by four and 11 per cent respectively. Since then, the start 
of the harvest season and the recent border reopening have led to a decrease in food prices, compared to June, while 
casual laborers’ and pastoralists’ purchasing power also improved.   

Flight Update 

From mid-March on, international flights in and out of Kabul, including to the UAE and Turkey got cancelled due to C-19. 
Shortly after, the Afghan government stopped all commercial domestic flights within Afghanistan. These flight cancellations 
had a major impact on humanitarian operations. In anticipation of the international flight cancellations, many organizations 
relocated their international staff members out of fear of getting stuck in Afghanistan. This massively reduced the presence 
of international staff members in Afghanistan and despite most organizations being quick in setting up remote working 
options, also impeded and delayed overall humanitarian service provisions. The impact of domestic flight cancellations was 
less significant, with UNHAS continuing to serve most locations although they reduced their flight days from five to four 
days a week.  

International flights resumed in June but continue to be unreliable, with many last minute cancellations. Both Turkish and 
Emirates airlines requiring for passengers to have a negative C-19 test. Local flights also resumed in mid-July. The UNHAS 
airbridge connecting Kabul and Doha continues to operate on Sundays, Tuesdays and Thursdays, only accommodating 
transiting passengers. UNHAS has been closely monitoring demand on the Doha Airbridge and noted a significant reduction 
in passenger loads with the resumption of commercial flights. However, given the lack of clarity on continuity and 
predictability of services from commercial airlines, UNHAS remains committed to support the Doha Airbridge until 30 
September 2020 as per the initial plan.  

For further information, please contact:  
Sean Ridge, Head of CASU ridges@un.org, Tel: +93 793001138 
Nadja Leuenberger, HAG Co-Coordinator nadja.leuenberger@nrc.no, Tel: +93 728932775 
Ahmad Wali Raisi, CMCoord, Access Officer raisi@un.org, Tel: +93 793001179 
Belal Dawlat, Access Assistant dawlat@un.org, Tel: +93 793001129 

Figure 1: Comparing March to July 2019 to the same period in 2020 
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