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F
or ACTED’s teams in Pakistan, the past 
three years have seen considerable 
growth and achievements, with 
three large-scale humanitarian 
r e s p o n s e s  i m p l e m e n t e d 

concurrently. From the beginning of the IDP 
crisis in Malakand Division in 2009 up to the 
transition to early recovery for flood-affected 
populations of southern Sindh in January 
2012, ACTED teams have provided a total of 
8,200,000 vulnerable, disaster-affected families 
with assistance to meet their water, sanitation 
and hygiene, shelter, food security, agriculture, 
education and community infrastructure 
needs. Our strong local field teams and our 
technical expertise at country level enabled 
us to respond to the scale of the IDP crisis 
as well as of the 2010 and 2011 monsoon 
floods and expand activities throughout the 
country, reaching out to affected communities 
in Khyber Pakhtunkhwa (KPK), the Federally 
Administered Tribal Areas (FATA), Punjab and 
Sindh provinces. 

This period has provided our teams in the 
field with countless opportunities for learning 
and innovation, which has allowed us to 
continually improve the quality, impact and 
relevance of our programmes. We have been 
able to build strong links with partner agencies 
working in similar sectors, notably through 
the development and strengthening of the 
Pakistan Emergency Food Security Alliance 
(PEFSA) and the Alliance2015 in Pakistan. 
These consortiums have helped promote the 
sharing of lessons learnt and best practices, 
drawing upon the respective expertise of 
different partners. ACTED has also built on 
its long-standing interactions with target 
communities and government departments 
at the national, provincial and district level in 

order to gain a better understanding of the 
longer-term, systemic challenges facing local 
populations. This has allowed us to include 
innovative elements and activities in our relief 
and recovery interventions, tackling issues 
such as women’s economic marginalization 
in traditional rural communities, the need 
for community-based participatory decision-
making processes and the poor nutritional 
status of wage labourers in parts of Sindh. We 
have also been working hard to enhance the 
resilience of target disaster-prone communities 
through the systematic mainstreaming of 
Disaster Risk Reduction (DRR) approaches in 
our programmes. 

Despite efforts to promote their recovery, many 
flood-affected families in southern Sindh still 
live alongside inundated and destroyed villages. 
Continued fighting in FATA has also led to new 
major displacements into the Peshawar Valley 
and other parts of KPK. ACTED is committed 
to continue supporting these communities’ 
efforts to rebuild their lives, and will remain 
prepared to respond to the needs of disaster-
affected populations throughout the country. 
Simultaneously as target populations begin 
to recover from the natural and man-made 
disasters of recent years, ACTED is building 
on its global expertise, local experience and 
knowledge to address their long-term, systemic 
needs. ACTED now aims to provide vulnerable 
or marginalized communities in Pakistan with 
integrated solutions that will bridge the gap 
between recovery and long-term sustainable 
development. Our teams now look forward to 
continue deploying their energy in order to rise 
up to future humanitarian and development 
challenges in Pakistan!

andrew Buchanan
ACTED Pakistan Country Director
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A
C TED star ted work ing in 

Afghanistan and Pakistan in 1993 

to bring relief to populations 

affected by more than 15 years of 

conflict. ACTED’s activities rapidly 

expanded from Kabul to the entire country, 

and subsequently to neighbouring countries 

(Tajikistan, Uzbekistan, Kyrgyzstan) in 1996, with 

the aim of developing an integrated regional 

strategy for Central Asia. 

ACTED then implemented relief activities in Central 

and Eastern Africa in 1997, in order to support 

displaced populations, in Central America in 1998 

following Hurricane Felix, in the Balkans after 

the conflict in Kosovo, and in the Middle-East in 

2003 with the conflict in Iraq. ACTED has since 

continued to respond to large-scale human and 

natural disasters, including inter alia the Darfur Crisis 

and the South Asian tsunami in 2004, the Nargis 

Cyclone in Myanmar, droughts and famines in the 

Sahel Region and the Horn of Africa and the Haiti 

2010 Earthquake.

ACTED implements approximately 370 projects 

per year in such diversified fields of activity as 

Emergency Relief, Food Security, Health Promotion, 

Economic Development, Education and Training, 

Microfinance, Advocacy - Institutional Support 

and Regional Dialogue, and Cultural promotion. 

These activities are supported by a wide variety 

of donors, including the European Commission, 

OFDA, RNE (Norwegian Cooperation), the World 

Bank, UNDP, UNHCR, BPRM, DFID, USAID, WFP, the 

French Ministry of Foreign Affairs, UNICEF, the Asian 

Development Bank and others.

As of today, ACTED is active in 31 countries 

(Afghanistan, Kyrgyzstan, Uzbekistan, Tajikistan, 

Nicaragua, the Republic of the Congo, the 

Democratic Republic of the Congo, Iraq, Chad, Haiti, 

Sudan, South Sudan, India, Indonesia, Sri Lanka, 

Pakistan, Jordan, Lebanon, the Occupied Palestinian 

Territory, Central African Republic, Uganda, Kenya, 

Somalia, Myanmar, Vietnam, Zimbabwe, Cambodia, 

Niger, Libya, Cote d’Ivoire, Yemen). The organisation 

employs approximately 180 international staff and 

more than 3,800 national staff globally.

acteD is a non-governmental organisation with 
headquarters in paris, founded in 1993. independent, 
private and not-for-profit, acteD respects a strict political 
and religious impartiality and operates according to 
principles of non-discrimination and transparency.

our mission is to support vulnerable populations affected 
by wars, natural disasters and/or economic and social 
crises, and to accompany them in building a better future; 
thus contributing to the millennium Development goals.

acteD’s vision is Linking relief, rehabilitation and 
Development, to provide continued support to vulnerable 
communities as their needs shift from emergency relief 
into recovery, and sustainable development. We aim to 
ensure the sustainability of our post-crisis interventions 
by engaging long-term challenges facing our target 
populations, in order to break the poverty cycle, foster 
development and reduce vulnerability to disasters.

History and mandate
acteD globally
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History and mandate acteD initiatives

ACTED strives to share experiences and expertise 

with other actors working in the aid sector with 

whom we share common values. ACTED is a 

member of Alliance2015, a partnership of seven 

like-minded non government organisations 

working in the field of development cooperation 

(CESVI from Italy, Concern Worldwide from Ireland, 

Welthungerhilfe from Germany, Hivos from the 

Netherlands, IBIS from Denmark, People in Need 

from the Czech Republic). ACTED is also a member 

of Voice, the European network representing 85 

European non-governmental organisations 

active in humanitarian aid worldwide, as well as 

Coordination Sud, the French network for relief 

agencies. ACTED is involved in civil society efforts 

to participate in the humanitarian reform process, 

and as such is an active member of ICVA in Geneva. 

Finally, as a HAP member, ACTED is committed to 

achieving the highest standards of accountability 

towards beneficiaries and target communities.

ACTED also created the OXUS Group with the aim of 

fighting poverty through the provision of microfinance 

services to the working poor. The goal of the OXUS 

Group is to act as a catalyst for large numbers of urban 

and rural low income entrepreneurs’ efforts to achieve 

better economic security by delivering sustainable 

and client-oriented financial services.

The Pansons le Monde platform brings together all 
operators focusing on access and support to health in 
developing countries. The synergy of ideas, of mutual 
experience, and encouraging innovating partnerships, 
aims at setting up the right projects for vulnerable 
communities. Pansons le Monde gathers actors from 
the public, nonprofit and private sectors, healthcare 
operators, international organizations, relief NGOs, 
grassroots partners, key social business players, to serve 
its advocacy, networking and actions.
www.convergences2015.org

Convergences 2015 is a European platform for thought 
that aims at building new synergies between public, 
private, and solidarity-based actors to alleviate poverty 
and to contribute to the Millennium Development Goals. 
Convergences 2015 focuses on hybrid approaches such 
as microfinance and social entrepreneurship in particular. 
www.convergences2015.org

The Global Hunger Index (GHI) is a tool designed to 
comprehensively measure and track hunger globally 
and by country and region. Calculated each year, the GHI 
highlights successes and failures in hunger reduction and 
provides insights into the drivers of hunger. By raising 
awareness and understanding of regional and country 
differences in hunger, the GHI will, it is hoped, trigger 
actions to reduce hunger. The GHI is released in France 
by ACTED. 

www.acted.org/en/ghi2011

The objective of the Mission Terre-Océan is to continue 
the exploration campaigns of centenary three-master 
schooner La Boudeuse in the years to come, by focusing 
its research on the main environmental issues. Its 
ambition is contribute to global environment efforts for 
future generations, and to show that through private 
initiatives, France can be an example of excellence. 
Its missions focus on biodiversity, global warming, 
environmental protection, and sustainable development, 
by encouraging a necessary dialogue between cultures 
for international cooperation.
www.mission.terre-ocean.org
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© ACTED 2012

I
n recent years, ACTED has provided extensive 

emergency and early recovery assistance to 

disaster-affected families in Pakistan. This 

assistance has included shelter construction, 

food distributions, the provision of clean 

water and sanitation facilities, hygiene campaigns 

and support for the resumption of livelihoods 

activities through the distribution of seeds, 

livestock and farming tools, the promotion of 

home-based micro-businesses for women and 

cash for work schemes including the rehabilitation 

of community productive infrastructure.

In 2001-2002, the organisation provided assistance 

over 20,000 displaced Afghan refugee families in 

Pakistan. ACTED was a leading actor in responding 

to the massive 2005 earthquake, which took 75,000 

lives and affected over 100,000 others in eastern 

Khyber Pakhtunkhwa (KPK) province and Azad 

Jammu and Kashmir (AJK). 

In 2009, following the displacement of over three 

million people in KPK, ACTED provided support 

to IDP populations throughout Swat, Nowshera, 

Buner, Lower Dir and Upper Dir districts. ACTED 

has since continued to provide integrated, multi-

sectoral assistance to conflict-affected, IDP and 

returnee populations, both in camps and among 

host communities, in Malakand division, as well as 

in Kohat District and Bajaur and Orakzai Agencies 

of the Federally Administered Tribal Areas.

ACTED’s mission in Pakistan expanded into Punjab 

and northern Sindh provinces following the 

unprecedented monsoon floods that swept across 

Pakistan in July 2010, claiming 1,700 lives, destroying 

close to 1.8 million homes and affecting a total of 

over 20 million people across the country. In 2011, as 

flooding in lower Sindh affected a further 9.2 million 

people, destroying  over 315,000 homes and leaving 

43% of local populations severely food insecure,  

acteD has been present in pakistan since 1993, when it registered its first office in 
peshawar. since, we have developed extensive experience in programmes focusing on 
emergency response, local governance and community mobilization, on and off-farm 
livelihoods support, education and vocational training, community-based rehabilitation 
and construction, shelter, water and sanitation and health and hygiene. in addition, acteD 
has been providing monitoring, evaluation, information management to a wide range of 
stakeholders in pakistan to promote humanitarian coordination and effectiveness.

twenty year presence

ACTED was able to immediately provide emergency 

relief to flood-affected families drawing upon its strong 

presence and experience of the local context.

Today, ACTED’s experienced team of 700 national 
staff and 11 international staff continues to 

support the relief, recovery and development 

needs of conflict- and flood-affected communities 

in four districts of KPK (Swat, Upper Dir, Lower 

Dir and Kohat), six districts of Sindh (Kashmore, 

Jacobabad, Shikarpur, Mirpur Khas, Sanghar and 

Umerkot), one district of Punjab (D.G. Khan) and 

two agencies of FATA (Orakzai and Bajaur). ACTED 

relies strongly on the experience and knowledge of 

its long-standing senior local staff to gain access to 

remote or complex areas and ensure the relevance 

and effectiveness of its programmes. 

ACTED’s recent operations in Pakistan have been 

supported by a wide variety of donors and partners 

including the European Commission Humanitarian 

Aid Department, DFID, OFDA, WFP, UNHCR, CIDA, 

FAO, UNICEF, IOM, GIZ, Cites Unies France, Centre de 

Crise, Concern Rapid Fund, USAID and Shelterbox.

ACTED’s interventions have benefited from the 

strong partnerships developed with other key 

humanitarian agencies operating in Pakistan. 

Together with other members of the Alliance2015 

present in Pakistan (Cesvi, Concern Worldwide, 

Welthungerhilfe and People in Need), ACTED 

has implemented a number of projects aimed at 

providing assistance to flood- and conflict-affected 

households in KPK, FATA, Punjab and Sindh. Also, 

as a member of the Pakistan Emergency Food 

Security Alliance (PEFSA), composed of Action 

Against Hunger, ACTED, CARE, IRC, Oxfam and Save 

the Children, ACTED has provided food security 

and nutrition assistance to flood-affected families 

throughout Pakistan. PEFSA is an innovative and 

groundbreaking alliance that builds on learning 

from various partners’ fields of expertise, including 

Cash Learning Partnership, the emergency markets 

mapping and analysis (EMMA) methodology, and 

other best practices within the field of emergency 

food security and livelihoods.

acteD in pakistan
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Alliance2015 is a partnership of seven like-minded aid organizations 
including CESVI from Italy, Concern Worldwide from Ireland, 
Welthungerhilfe from Germany, Hivos from the Netherlands, IBIS 
from Denmark, People in Need from the Czech Republic and 
ACTED from France. The purpose of the Alliance is to fight poverty 
more effectively through cooperation in developing countries and 
campaigns to influence public and political opinion in Europe. The 
strength of Alliance2015 tools lies in the pre-existing procedures 
and tracks which were in place and agreed on at a global level. 

Based on this, Alliance2015 members present in Pakistan – ACTED, 
Cesvi, Concern Worldwide, PIN and Welthungerhilfe – joined 
efforts to immediately begin large relief operations targeting 
people in some of the worst affected areas.  Throughout the past 
years, Alliance partners have been able to share information and 
contextual analyses, conduct joint assessments and programming, 
or support the work of one another with financial means and/or 
specialized staff.  Alliance2015 staff regularly come together for 
coordination meetings in Islamabad as well as in the field, allowing 
target communities to benefit from the combined expertise of 
member agencies. 

alliance2015

acteD pakistan total donor contributions (eur) - over 35,000,000 eur between 2009 and 2011

www.alliance2015.org

9,021,737

8,326,124

8,122,927

5,456,766

956,662

823,762

788,826

450,553

427,568

247,900

80,578

55,005

52,160

28,764

9,088

acteD teams have provided a total of 
8,200,000 vulnerable, disaster-affected 
families with integrated assistance to 
meet their immediate and recovery needs.
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A 
huge number of homes across Pakistan have been damaged 

or destroyed by conflict and disasters over the past three 

years. The 2010 and 2011 monsoon floods completely 

destroyed a combined total of 3.4 million houses and 

damaged many more. Conflict in KPK and FATA also caused 

many homes to be destroyed, with many more damaged as families fled 

from their communities and the structures were not maintained.

To assist families in the first few weeks after displacement, ACTED moves 

swiftly to distribute emergency shelter kits, composed of tents or tarpaulins 

and supporting materials, depending on environmental and climactic 

conditions in areas of intervention. To date, ACTED has provided emergency 

shelter kits to over 32,000 families affected by fighting and floods since 2009.  

When displaced from their homes, families also need basic household 

materials to prepare meals and ensure safe water consumption. For these 

reasons, ACTED has provided non food items (NFIs) including cooking items, 

blankets, jerry cans and other, water purification tablets and other basic items 

to over 103,000 families across Pakistan.

Following this initial phase, families whose home was entirely destroyed 

require longer term shelter assistance. For these, ACTED has constructed 

almost 3,000 transitional shelters composed of materials that can be re-used 

for permanent construction, as well as over 9,200 permanent one-room 

shelters. These shelters are designed and built using locally appropriate and 

available materials, and taking into account key Disaster Risk Reduction (DRR) 

principles, to ensure a level of resilience against possible natural disasters 

that may occur in the future, including earthquakes and floods.

Shelters are typically constructed with the participation of skilled and unskilled 

labourers from target communities with the supervision of ACTED’s technical 

staff, including at times through cash for work schemes. In addition, ACTED’s 

shelter construction programmes are systematically complemented by 

hands-on training sessions on ‘Build Back Better’ construction practices. These 

trainings aim to provide target communities, and not only shelter beneficiaries, 

with the knowledge and capacity to improve indigenous shelter designs and 

make future constructions more resilient to possible disasters using cost-

effective and locally appropriate techniques. This approach helps ensure that 

affected households are able to replicate the best practices identified and to 

adequately maintain their homes, as well as to construct and repair their homes 

should disaster strike again.

Building sustainable shelters to resist future disasters

shelter and non food items

Drawing on permaculture 
practices and principles 

ACTED Pakistan 
shelter and non food item activity outputs 2009-2011

Activity Total Unit

Emergency shelters distributed 32,573 Kit

Transitional shelters constructed 2,887 Number

One-room shelters constructed 9,224 Number

Household items distributed 103,544 Kit

Kitchens constructed/rehabilitated 2,854 Number

Tent summerisation or winterisation kits distributed 2,270 Kit

© ACTED 2012

In March 2011, with support from UKAid, ACTED began supporting flood-

affected Sindhi families through integrated shelter, food security and disaster 

risk reduction activities inspired from permaculture practices and principles. 

Permaculture is an innovative, environmentally-conscious approach to 

community development and planning that focuses on recycling organic 

materials, greening arid lands and creating sustainable community-based 

sources of food, fodder and firewood. For example, capitalising on hand 

pump run-off water that usually forms stagnant pools leading to sanitation 

risks for communities, it has been possible to plant bananas, bamboos 

and mangos that do not normally grow in this water-scarce environment, 

and that can absorb the surplus waste-water, providing a source of micro-

nutrients and income to target beneficiaries. 

In order to enable beneficiaries to adopt this approach, ACTED provided 

flood affected families in Sindh with hand pumps, permaculture-

inspired agriculture sets that included nineteen trees,  kitchen garden 

sets that included tools, and trainings. With this support, families were 

able to improve their nutritional status and regenerate their income by 

producing fruit and vegetables from the communities’ kitchen gardens 

and included trees, leading to numerous benefits for years to come. 

The permaculture-inspired activities also included strong training and 

capacity-building elements aimed at introducing innovative approaches 

and practices, targeting beneficiaries, government officials and even local 

universities and agriculture specialists. These covered a broad range of 

topics including the use of trees as windbreaks for vegetable gardens, 

the benefits of worm compost and sponge gardens for plant growth and 

vector control, the use of vertical gardening techniques to compensate 

for limited land space available and the importance of plant and tree 

diversification. It will take years to fully recover from the devastation of 

the 2010 floods, but an approach that simultaneously tackles agriculture, 

water and nutrition gives these communities a greater opportunity to 

rebuild their lives. 



ACTED PAKISTAN   ///   Humanitarian interventions, long-term impact   9.

Building sustainable shelters to resist future disasters

Recent disasters have led to widespread 
destruction of community infrastructure 
throughout the country, including 
access roads, bridges, flood protection 
structures, health, education and water 

facilities. This damage has further hampered both 
crop production and access to markets for already 
vulnerable communities, and has led to a 
degradation of environmental conditions, as well 
as increased vulnerability to future disasters. 

In a post-crisis context, ACTED considers the 
rehabilitation of destroyed and damaged 
infrastructure to be essential in providing affected 
communities with the means to recover from the 
impact of disaster. It also provides an opportunity to 
equip them with the facilities they need to become 
self-reliant and increase their future resilience.

At the start of each intervention, ACTED forms 
Community Organisations (COs) composed of 
eight to ten individuals representing a cross-section 
of the community including religious figures, 
teachers, doctors and other respected community 
members.With support from ACTED technical 
teams, these COs take the lead role in identifying 
and prioritising damaged and destroyed 

infrastructure in the community. Also to ensure that 
the infrastructure provided will continue to be used 
in the future, CO members are trained on the 
operation and maintenance of the infrastructure, 
and they take responsibility for this task.

ACTED’s community infrastructure schemes have 
helped communities to recover from outbreaks 
of violence and natural disasters by targeting the 
rehabilitation and construction of vital village-level 
infrastructure, often through cash for work. 
Provided with the tools and materials they need 
and given the support of ACTED’s specialised staff 
members, teams of skilled and unskilled 
beneficiaries belonging to local communities have 
helped affected populations restart their 
livelihoods by restoring irrigation channels and 
farm-to-market access roads, thereby supporting 
food security and the rehabilitation of local 
markets. To mitigate the risk of future disasters, 
these beneficiaries have also constructed 
strategically located retaining walls that will 
protect villages from potential flooding, as well as 
restoring water sources for farming and household 
use including spring catchments, culverts, tube 
wells and water ponds.

Bridging the gap in Pakistan: reconstruction of the Darolai bridge in Swat  © ACTED 

the means to recover from disasters

community infrastructure

mainstreaming Disaster risk 
reduction (Drr) to enhance 
community resilience 

Recent crises in Pakistan, both man-made and 

natural, have proven to be some of the worst 

in the world – leading to the displacement 

of millions and the complete destruction of 

homes and livelihoods. Unfortunately, many 

areas of Pakistan are ill-prepared to face 

future similar crises that are likely as a result 

of environmental and geographic factors. 

Standing water continues to cover large 

swathes of agricultural land in southern Sindh, 

which could prove devastating in the event 

of further flooding; hastily reconstructed 

shelters would be ill-equipped to withstand 

another earthquake; and broken WASH 

facilities encourage disease in communities 

across the country. 

In order to reduce the impact or incidence 

of future disasters, ACTED is committed to 

mainstreaming DRR approaches in its relief 

and recovery interventions, in line with 

international standards and government 

priorities. Community organisations are 

systematically sensitised to disaster risks 

through the spread of key messages and 

hazard vulnerability mapping exercises at the 

start of project implementation. Moreover, all 

shelter, water point, latrine and community 

infrastructure schemes rehabilitated or 

constructed by ACTED are designed to be 

resilient to specific climatic and disaster 

threats. Through its ‘build it back better’ 

approach, ACTED identifies key techniques 

and practices that can easily be replicated 

by target communities using low cost and 

locally available materials, and provides 

communities with trainings to ensure that 

this knowledge is adequately absorbed by 

beneficiaries. ACTED has also taken a leading 

role in the use of information management 

to support disaster risk reduction initiatives, 

including through strategic partnerships 

with relevant government bodies such 

as the Earthquake Reconstruction and 

Rehabilitation Authority (ERRA).

ACTED Pakistan 
community infrastructure activity outputs 2009-2011

Activity Total Unit

Roads rehabilitated/constructed 179 Number

Retaining walls rehabilitated/constru 73 Number

Water ponds rehabilitated/constructed 52 Number

Irrigation channels rehabilitated/constructed 606 Number

Spring catchments rehabilitated/constructed 135 Number

Culverts rehabilitated/constructed 70 Number

Tube wells rehabilitated/constructed 365 Number
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D
espite the overall surplus food production at country level, 

food insecurity and malnutrition are deep-rooted, chronic 

challenges in parts of Pakistan, despite the overall surplus 

food production at country level. These issues have been 

further exacerbated by the outbreaks of violence and natural 

disasters that have led to the loss of food stocks, standing crops, seeds and 

livestock, as well as to price shocks. These factors significantly reduce vulnerable 

populations’ ability to produce or access sufficient and nutritious food supplies. 

Around 10 million people required emergency food assistance as a result of 

the 2010 floods, while a further 4.3 million have been rendered food insecure 

by the floods of 2011 in Sindh and Balochistan.

ACTED has been extending assistance to households facing food insecurity 

across the country. Immediately following a crisis, when families cannot gain 

access to food markets, ACTED has systematically partnered with WFP to carry 

out large scale distributions of food packages containing essential items such 

as wheat flour, pulses, vegetable oil and salt, which allow to allow affected 

households to meet their basic consumption needs for a minimum of a month.

When markets become once more accessible, as families and communities 

start to recover, ACTED continues to support the immediate food needs of 

extremely vulnerable individuals through the direct provision of unconditional 

cash grants or food vouchers, which allow those beneficiaries to purchase 

necessary food products and other basic items as they require. In recent years, 

ACTED has reached over 162,000 disaster-affected families (approximately 

1,120,000 individuals) across KPK, Punjab and Sindh with distributions of food 

and unconditional cash grants.

Cash for work (CFW) schemes also enhance the food security of vulnerable 

households who are provided with short-term access to income in exchange. 

Through this activity, ACTED has provided short-term cash assistance to over 

72,000 families, allowing them to purchase essential items to purchase a 

monthly food basket sufficient for their family. Cash for work schemes are 

designed to support the recovery of livelihoods in the target communities. 

Through community planning and prioritisation exercises, schemes allow the 

rehabilitation of vital small-scale agricultural infrastructures, such as farm-to-

market access roads and irrigation channels, which are crucial for the 

resumption of productive agricultural activities and the restoration of local 

economies. Other cash for work activities include the rehabilitation of flood 

defences, as well as vector control activities such as draining stagnant pools 

that can act as breeding grounds for disease.

In order to address systemic malnutrition issues in areas of Pakistan, ACTED 

has also been complementing livelihoods activities with the provision of 

nutrition awareness sessions specifically targeting women. The sessions aim 

at introducing ways to properly consume and cook vegetables so that vitamins 

and nutritional values will be retained. 

Women in Pakistan, particularly those living in traditional rural areas, face 
many challenges to their socio-economic empowerment, and only 20% 
have a place in the workforce, compared to 85% of males.  Taking into 
account cultural sensitivities, ACTED nonetheless consistently ensures that 
its projects cater for the specific needs of women. 
In order to enhance their food security, ACTED has been developing the 
vocational and technical skills and supporting the setup of sustainable 
home-based businesses for over 750 women throughout the country. The 
provision of in-house training on quilt and mat production, embroidery 
and other traditional activities has been complemented by home-based 
cash for work activities for several months during which women were 
provided with the necessary assets and inputs, and paid for their daily 
labour. Upon completion of this initial phase, target women were then 

trained on marketing, cooperative formation and linked to local markets, 
and provided with a start up grant for the purchase of equipment and 
materials to ensure they are able to set up sustainable home-based 
businesses. Evaluations of this programme have shown that such activities 
have been successful in allowing women to generate an income and 
increase their decision-making power within the household.
Other activities have included the set up of kitchen gardens for women in 
flood and conflict-affected areas, as well as the development of nutrition 
and hygiene promotion materials for dissemination to women through 
male community members in areas such as Khyber Pakhtunkhwa, where 
women are especially hidden from the public eye. The issue of reaching 
women continues to an important focus; and new, innovative ways of 
reaching out to them will remain a priority for ACTED in Pakistan.

ensuring food security at the community level

Livelihoods

empowering women through income-generating opportunities 

ACTED Pakistan 
food security activity outputs 2009-2011

Activity Total Unit

Food distributed 38,247 Metric tons

Food distribution beneficiaries 162,677 Households

Unconditional cash grant beneficiaries 1,181 Households

Cash for work beneficiaries 72,802 Households

Nutrition training beneficiaries 3,000 Households

In order to enhance 
their food security, 
ACTED has been 
developing the 
vocational and 
technical skills and 
supporting the setup 
of sustainable home-
based businesses 
for over 750 women 
throughout the 
country.
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A
griculture is the primary source of income for the vast majority 

of vulnerable households across rural Pakistan. In ACTED’s 

areas of intervention, 64% (in North Sindh) to 43% (in KPK) of 

people rely on farming as their main income-generating 

activity. The devastation to the farming sector caused by 

ongoing conflict and repeated natural disasters has severely impacted the 

livelihoods activities of these rural communities. Following on emergency 

food relief, agricultural recovery becomes one of ACTED’s main priorities in 

order to allow communities to recover from the effect of a crisis, reducing 

their dependency on external assistance  and promoting the resumption 

and improvement of livelihoods activities.

ACTED’s interventions in the field of agriculture include the provision of seeds, 

fertilisers, livestock, poultry, farming tools and assets that have been lost or 

destroyed. Seed distributions are carefully planned by ACTED’s skilled 

personnel to ensure that the right seeds arrive at the right time for Pakistan’s 

Rabi (winter) and Kharif (summer) planting seasons. To date, ACTED has 

provided livestock and seed packages and trainings to over 160,000 families 

affected by the conflicts and floods.

ACTED complements distributions of farming inputs and assets with 

practical skills training, which introduce improved crop and livestock 

management practices based on locally-appropriate and innovative 

methods. 

Women in Pakistan play a crucial role in agriculture, but often have limited 

tracts of land to work on, reducing the quality and quantity of their produce. 

ACTED has targeted almost 38,000 vulnerable women with distributions of 

kitchen gardening kits composed of vegetable seeds and essential tools, as 

well as relevant trainings. Kitchen gardening trainings place a special focus 

on vertical gardening, a technique that enables beneficiaries to make the 

most of small plots of land for vegetable growing and tree planting. The 

maximisation of space through vertical gardening increases the chance of 

higher yields, which would allow women not only to feed their families with 

nutritious produce but also sell the surplus for income.  

ACTED also supports the recovery of pastoral communities dependent on 

livestock for their livelihoods. Throughout emergencies, livestock is often 

sold as families require immediate income and are not able to maintain their 

animals. In response to this need, ACTED provides feed and fodder, as well as 

veterinary services including vaccinations, deworming and consultations. 

These activities are complemented by livestock management trainings 

conducted by ACTED «agricultural extension officer». Once affected populations 

are able to restore their lives, ACTED provides support towards the replenishment 

of animal stocks, notably through the distribution of poultry and goats.

agricultural development to guarantee future stability

ACTED Pakistan 
agriculture activity outputs 2009-2011

Activity Total Unit

Seed packages distributed 190,432 Kit

Trees distributed and planted 158,900 Tree

Agricultural tools or assets distributed 7,156 Kit

Livestock/poultry distributed 8,629 Kit

Veterinary services 11,610 Households

Farmer Field Schools, Women Open Schools or Farmer Business Schools established/strengthened 64 Number

Agriculture or livestock training 14,039 Households
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ensuring food security at the community level

We faced a lot of 
difficulties, our grain 

and belongings were washed 
away by flood water, and 
we hardly managed to save 
ourselves. We received a lot of 
help; a shelter, a kitchen garden 
and trees. When the trees grow, 
our children will eat the fruit. If 
we have more, our neighbors will 
eat, and we can sell the rest."

Watch the videos of acteD’s agricultural 
development programs on www.acted.org
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a life-saving commitment

© Bilal Khan / ACTED 2011

A
CTED’s water, sanitation and hygiene interventions have 

sought to reverse the impact of recent disasters and equip 

communities with the capacity for longer-term improvement 

of vital WASH infrastructure. In the aftermath of a crisis, the 

ACTED teams move quickly to provide life-saving drinking 

water, hygiene kits and emergency latrines to affected households in order 

to immediately prevent the spread of diseases.

As communities begin to move away from an emergency situation and look 

towards recovery, ACTED’s integrated water, sanitation and hygiene strategy 

not only improves access to safe drinking water and sanitation facilities, but 

also promotes best hygiene practices to reduce the risk of outbreak of water-

borne preventable diseases. Under the guidance of specialised WASH 

personnel, ACTED conducts targeted interventions to install or rehabilitate 

strategically located hand pumps and water supply schemes providing at least 

the displacement and floods that have swept through 
pakistan in recent years have caused significant 
damage to water and sanitation facilities. private 
and communal water sources such as hand pumps, 
boreholes and water supply schemes have been 
damaged or contaminated, causing local households 
to rely on unclean water sources to meet their needs. 
combined with the destruction of latrines, and a lack 
of hygiene-related items such as soap in disaster-
hit communities, inadequate access to clean water 
sources has caused increased cases of life-threatening 
water related diseases, such as acute water diarrhoea 
and skin diseases, across affected areas of pakistan. 

Water, sanitation and hygiene

ACTED Pakistan 
water, sanitation and hygiene 
activity outputs 2009-2011

Activity Total Unit

Hygiene promotion beneficiaries 294,136 Households

Hygiene kits distributed 39,620 Kits

Water Management and Sanitation Committees 
formed/strengthened

486 Number

Water distribution 2,765,000 Liters

Water supply facilities rehabilitated/installed 8,472 Number

Latrines constructed/rehabilitated 4,542 Number

Sanitation facilities rehabilitated or constructed 
(solid waste pits, bathing pits, draining systems)

732 Number
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15 litres of clean water per person per day, as per SPHERE standards, as well as sanitation facilities, 

including private and communal latrines, drainage lines and solid waste pits. 

Hygiene promotion sessions are also held at the household and community level to tackle crucial 

issues following a disaster, including: water hygiene, food hygiene, personal hygiene, child hygiene, 

female hygiene, latrine usage and cleaning, hygiene at home and environmental hygiene. The 

trainings include practical exercises (hand washing practice) and simple knowledge retention 

activities (quizzes), using an adapted version of the Participatory Hygiene and Sanitation 

Transformation (PHAST) methodology. Visual Aid Materials are distributed to beneficiaries during 

training sessions, including leaflets containing basic hygiene messages. Wherever necessary and 

appropriate, ACTED complements these hygiene promotion sessions with distributions of hygiene 

kits containing essential items such as soap, tooth paste, towels, and jerry cans for carrying and 

storing water.

Long-term improvement of village-level WASH infrastructure and practices relies upon 

communities’ motivation and capacity to manage and maintain their own facilities. As a result, 

ACTED’s WASH interventions combine the provision of crucial facilities and equipment with the 

formation and strengthening of Water and Sanitation Maintenance Committees (WSMCs). 

WSMCs are equipped with the skills and tools required to operate and maintain water and 

sanitation infrastructure. In addition to endowing communities with the technical skills they 

need, these committees create an important sense of ownership, which is crucial for ensuring 

that the provision of WASH items and hardware is just the beginning of a sustainable improvement 

in water, sanitation and hygiene conditions.

Before the flood, Serai was a beautiful 
and developed village. The village had 
basic drinking water facilities and had 
a water tank that held thirty-thousand 
gallons, which was sufficient for drinking 
and washing. The floods destroyed the 
main water supply line from the village 
tank and the tank itself was damaged. The 
poor community was unable to rebuild 
at such a great cost. ACTED successfully 
rehabilitated the tank and provided the 
pipes for the water supply scheme. The 
children and woman especially bene-
fited from this project because they no 
longer have to haul water from the next 
nearest location, almost two kilometers 
away. They also no longer have to rely on 
dirty river water, greatly improving the 
health of the community, particularly 
the children.

© ACTED 2012

a life-saving commitment



14.    ACTED PAKISTAN   ///   Humanitarian interventions, long-term impact

T
he crises that have affected Pakistan in recent years have 

had a severe impact on the education sector, already 

characterised by poor facilities and teacher capacities. 

Conflict and floods have damaged school infrastructure 

and reduced access to vital classroom equipment 

throughout affected areas.

In 2010, ACTED rehabilitated 65 schools that had been damaged 

during the conflict in Peshawar, Mardan, Swabi, Nowshera and Lower 

Dir districts. In addition to repairing classrooms, ACTED provided 

school kits containing supplies and materials for teachers and 

children, including books, pencils, pens and sports equipment.

Conflict-affected communities in KPK were also offered significant 

WASH support in the form of 119 school latrine rehabilitations. In 

50 target schools, water management committees were established 

to provide the staff with the ability to maintain and operate their 

own water facilities. This is a crucial step towards reducing the 

dependence of conflict-affected populations on direct support.

ACTED has also worked in various districts of KPK to improve the 

quality and relevance of primary education, and ultimately reduce 

dropouts and improve attendance. Our methodology to achieve 

this objective consists in providing teachers with much-needed 

trainings and capacity building, as well as in engaging communities 

and parents in the lives of their schools and children’s education 

through strong community mobilisation. 

Beyond primary education, ACTED has also been working to provide 

vulnerable communities with vocational and technical education 

to enhance their access to income-generating opportunities. 

providing children with future opportunities

education

engaging target communities 

ACTED Pakistan 
education activity outputs 2009-2011

Activity Total Unit

School latrines  
rehabilitated/installed

119 Number

Teachers trained 340 Individuals

Schools rehabilitated 65 Number

Parent Teacher Committees 
formed or reactivated

300 Number

Community involvement is crucial to ensure that programmes are relevant 

to the needs and priorities of beneficiaries, including to those of particularly 

vulnerable groups such as minorities and people with disabilities. It 

ensures the long term sustainability of any intervention by creating a 

sense of ownership. As such, ACTED actively engages with communities 

prior to project commencement, throughout implementation and 

following completion. In both humanitarian and development settings, 

ACTED involves communities in the design of its programmes, taking 

into account the specific needs identified through assessments that 

ensure consideration of minorities, women and people with disabilities. 

Upon project launch, targeted communities are again the first actors on 

stage, and ACTED forms community organizations (COs) that comprise of 

around eight to ten men and women elected by the community in open 

meetings. The COs can play a wide variety of roles during implementation 

including: selection of beneficiaries; decision making; maintenance of 

installations; management of community funds; resolution dispute; and 

engagement with local authorities. In order to enable them to succeed in 

their roles, ACTED provides formal and on-the-job trainings and facilitates 

the necessary linkages with government or other organisations.

Other community groups with like-minded interests can also be formed 

and empowered in order to promote effective community-based decision 

making on specific issues, such as Parent-Teacher Council (PTCs). PTCs 

are key community-based structures recognized by the GoP for their role 

in education management at the local level, and ACTED relies on their 

involvement to ensure community commitment to improving learning 

environments and outcomes for all education projects. PTC members are 

generally trained on effective community governance, needs assessments 

and prioritization, particularly related to the development of School 

Improvement Plans (SIPs), and they play a crucial role in promoting 

community involvement in the life of target schools.

© Bilal Khan / ACTED 2011
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A
CTED’s relief, recovery and development interventions are supported by 
its dedicated Management Information Systems (MIS) team and its 
Appraisal, Monitoring and Evaluation Unit (AMEU). Through these internal 
mechanisms,  ACTED is able to rapidly collect and analyse data to 
determine needs in affected areas, and plan its interventions accordingly. 

By sharing the information collected with other humanitarian actors, especially in the 
form of web-based and static maps, ACTED has contributed to supporting humanitarian 
coordination, with the aim of enhancing the effectiveness of humanitarian aid. ACTED 
has therefore developed a number of data collection, analysis, display and targeting 
tools and mechanisms which have been useful both internally and for partners, 
including other consortium and alliance members, as well as clusters, UN agencies, 
bilateral donors and relevant provincial and national authorities. 

These tools and mechanisms have allowed ACTED to play a key role in supporting strategic 
planning and coordination of activities within the humanitarian community. Specifically, 
following the IDP crisis of 2009 and the floods of 2010, ACTED provided assessments of 
affected areas, showing the extent of the damage to homes, water and sanitation facilities, 
farms and infrastructure and levels of needs among local populations to the humanitarian 
community as a whole. A clear picture of the destruction and needs helped ACTED 
programme teams and partners alike to quickly and accurately target the most vulnerable 
communities in disaster-hit areas. ACTED’s processes also aim to comprehensively track 
project achievements, thereby facilitating monitoring and evaluation, as well as allowing 
to measure the impact of ACTED programmes over the longer-term.

ACTED has long been an active participant of sectoral clusters and working groups 
relevant to the programmes it implements. ACTED is currently co-chairing two district-
level shelter clusters in Districts Umerkot and Sanghar in Sindh province, formed in 
response to the 2011 floods. ACTED is also a member of the Strategic Advisory Group 
(SAG) for shelter, which guides all stages of the shelter operations underway as a result 
of the monsoon flooding. Similarly, following the 2010 flooding, ACTED supported the 
district-level coordination of food security actors in Swat and Dir districts of KPK, thereby 
promoting complementarity between the different agencies operating in the area. 

ACTED also provides technical information management services and capacity building 
to relevant government institutions, in order to empower Pakistani authorities and 
provide them tools to more effectively coordinate aid interventions. As such, ACTED 
has been a key partner of PDMA KPK following the IDP crisis in Malakand division, and 
is currently supporting the Earthquake Rehabilitation and Reconstruction Authority 
(ERRA) in developing its in-house capacity. 

Finally, ACTED is committed to coordinated advocacy initiatives of the NGO community, 
and has been an active member of the Pakistan Humanitarian Forum (PHF) since its 
creation. ACTED is also keen to participate in humanitarian reform processes at a global 
level and in Pakistan, as illustrated by our nomination by the International Council of 
Voluntary Agencies (ICVA) to be responsible for implementing the NGO and 
Humanitarian Reform Project in Pakistan.

improving the effectiveness of humanitarian aid

support to humanitarian planning and coordination

the appraisal, 
monitoring and 
evaluation unit

The success of ACTED projects hinges on the 

timely collection and analysis of information 

regarding beneficiary needs and priorities, as 

well as on the effective and regular monitoring 

and evaluation of implementation. To ensure 

transparency and accountability to beneficiaries, 

ACTED established the Appraisal, Monitoring and 

Evaluation Unit (AMEU) over ten years ago. The 

AMEU is an independent body which monitors 

project implementation through beneficiary 

consultations and filed visits, and directly reports 

any issue to country or area coordination at a 

senior level, thereby ensuring the accountability 

of ACTED’s interventions to target communities.

AMEU teams are present on the ground in all areas 

of intervention to ensure that programmes are in 

line with project requirements and established 

standards, as well as to promote best practices 

and make dynamic recommendations to enhance 

the effectiveness of implementation. Upon 

project completion, the AMEU will assess the 

success and impact of projects (against baseline 

data collected in early stages) in order to identify 

lessons learnt and provide qualitative feedback 

to inform future programmes. AMEU plays a 

crucial role in project design, conducting detailed 

studies and assessments including focus group 

discussions, household surveys, key informant 

interviews and other data collection methods in 

order to help identify and develop interventions 

that are both feasible and relevant to community 

needs. Drawing on its technical and data 

management capacity, AMEU also designs tools 

and methodologies to support programme teams 

in prioritising areas of intervention and identifying 

vulnerable beneficiaries. 

Ultimately, the AMEU allows ACTED to provide 

quality, relevant and measurable outcomes to 

target beneficiaries in a manner that is both 

transparent and accountable.

providing children with future opportunities
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Livelihoods and poverty reduction

Future prospects

A
n over-reliance on farming has led 

to low levels of economic 

opportunities for many rural 

communities in Pakistan. For the 

vast majority of landless farming 

households, income growth has stagnated in 

recent years, with only 0.2% real growth between 

the periods of 1998-1999 to 2004-2005. Only about 

5% of surplus value created by crop agriculture is 

paid to agricultural labourers, as the vast majority 

of profits generated by agriculture directly benefit 

land-owners. As a result, many households struggle 

to meet their basic needs and often become locked 

into long-term cycles of debt.

To help families overcome poverty and enhance 

their food security, ACTED aims to provide rural 

households with income-generating opportunities 

through a number of programmes and 

interventions. The strengthening of the agricultural 

sector, and the creation and developmemt Small 

and Medium Enterprises (SMEs) will become one 

of ACTED’s priorities. Detailed market analyses will 

be conducted in target areas to uncover gaps and 

constraints in key agricultural and service sectors 

that can be tapped by local entrepreneurs to 

enhance their income and revitalise local 

economies through an approach that looks at each 

stage of the production and distribution process 

or ‘value chain’. ACTED’s strategy for agricultural and 

SME development is based on a participatory 

analysis of market conditions, the provision of 

relevant technical and business management 

trainings, the provision of ‘start up’ packages of 

essential assets and inputs, and the creation of 

sustainable links with private sector companies and 

microfinance service providers.

ACTED will also promote socio-economic 

development by improving the access of 

vulnerable populations to quality and relevant 

technical and vocational training services. By 

improving access to and quality of these vocational 

training services, and promoting linkages between 

relevant stakeholders, through a consultative 

approach, ACTED aims to provide marginalised 

groups with sustainable employment and income-

generating opportunities.

© ACTED 2011

acteD remains committed to meeting the needs of disaster-
affected communities in pakistan, including populations affected 
by recent crises and those who may be affected in the future. the 
team will continue to support vulnerable households through 
the timely delivery of shelters, water, sanitation and hygiene 
facilities and items, basic food items and essential livelihoods and 
infrastructure assistance. as communities begin to recover from 
the natural and human disasters that have affected pakistan over 
recent years, acteD is now looking to build on its global expertise, 
as well as the experience gained through its humanitarian and 

recovery interventions, in order to address the long-term, systemic 
challenges facing vulnerable populations in pakistan. in line 
with its vision of Linking relief, rehabilitation and Development 
(LrrD), acteD aims to provide integrated solutions that will 
bridge the gap between recovery and long-term sustainable 
development. in the coming years, acteD sets out to design and 
implement programmes in the following four key sectors in order 
to continue meeting the needs of target communities throughout 
its areas of intervention.
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L
ocal communities are in the best 

position to understand their needs, and 

identify obstacles towards their 

sustainable development to be 

overcome. In line with the work it has 

conducted in other Central Asian countries, ACTED 

therefore considers it essential to provide them 

with the opportunity and capacity to plan and 

implement long-term visions for their villages. 

Through integrated community development and 

local governance interventions, marginalised 

populations can be provided with the tools and 

support to achieve enhanced cohesion and 

development, which are the pre-condition to 

stability and constructive participation to the 

country’s development.

Building on its work with vulnerable communities 

during recent interventions, ACTED will continue 

to rely on its established mobilisation 

methodology to set up or reinforce Community 

Organisations (COs) representing a wide cross-

section of the local population. These COs will 

be trained in participatory rural appraisal 

methods, and guided through the creation of 

clear and detailed village development plans 

including improvements needed to community 

infrastructure. A prioritisation of possible 

community projects will be conducted with 

support from ACTED, in order to ensure both that 

the relevant infrastructure works are technically 

feasible, and that they benefit as wide as possible 

a portion of the target community.

Seed grants will then be provided to target 

communities to help them implement their 

planned changes and shape the development of 

their villages. ACTED technical teams will supervise 

and monitor the construction and rehabilitation 

projects, to ensure the quality of works and the 

relevance of the implementation to the plans 

initially agreed with the COs. While each scheme 

will be selected based on the specific context and 

priorities of target villages, ACTED expects these to 

include roads, education, health or water facilities, 

disaster mitigating infrastructure and livelihood 

supporting schemes such as irrigation channels or 

micro-hydro power stations. ACTED will 

complement the construction works with relevant 

technical trainings and community cohesion 

activities, in order to enable community members 

to maintain and operate the infrastructure, thereby 

ensuring its sustainable benefit to villagers. Finally, 

relevant local authorities and political 

administrations will be involved to provide linkages 

between villagers and their representatives, and 

promote a constructive and positive relationship 

beyond the scope of the project.

Local governance and community development

© ACTED 2012
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P
oor access to basic services in remote 
rural communities throughout the 
country has caused local development 
to stagnate, and has contributed to the 
resentment and marginalisation of 

certain populations living in remote areas. To 
address these gaps, ACTED is looking towards long-
term interventions that build the local capacity of 
service providers, both public and private, as well 
as that of target communities themselves. 

Interventions in the education sector will seek to 
provide teachers with more effective trainings, 
encourage community participation in the 
improvement of education facilities and of school 
attendance for children through the establishment 
and strengthening of Parent Teacher Councils 
(PTCs), provide capacity building to local education 
authorities, and supply schools with missing 
facilities and essential materials.

ACTED’s interventions in the water, sanitation and 
hygiene sector will focus on communities’ ability to 
improve local conditions. ACTED will build on its 
past experience of creating Water and Sanitation 

Maintenance Committees (WSMCs) in disaster-
affected communities and schools by promoting 
participatory approaches to the operation and 
maintenance of water and sanitation facilities at the 
village level. By engaging with communities for 
extended periods in order to foster sustainable 
changes in hygiene practices, ACTED aims to tackle 
the systemic challenges that lead to the deaths of 
approximately 250,000 Pakistani children each year 
due to water borne diseases.

Final ly,  drawing upon its  successful 
implementation of micro-hydropower initiatives 
in neighbouring Afghanistan, ACTED plans to help 
meet the need for electricity and energy in 
isolated communities through the creation of 
small-scale energy schemes. Micro-hydropower 
facilities and solar power units can play an 
important role in sustainable rural development 
by providing local entrepreneurs with the means 
of increasing production and improving quality. 
These initiatives will also have gender protection 
benefits, by providing communities with a means 
of lighting villages at night.

T
he displacement and floods that have 
swept through Pakistan have caused 
significant damage to water and 
sanitation facilities. Private and communal 
water sources such as hand pumps, 

boreholes and water supply schemes have been 
damaged or contaminated, causing local households 
to rely on unclean water sources to meet their needs. 
Combined with the destruction of latrines, which 
has led to higher rates of open defecation, and a lack 
of hygiene-related items such as soap in disaster-hit 
communities, inadequate access to clean water 
sources has caused increased cases of life-threatening 
water related diseases, such as acute water diarrhoea 
and skin diseases, across affected areas of Pakistan. 

From the devastating 2005 earthquake in the north 
of the country, to the monsoon floods that continue 
to affect lower Sindh, repeated natural disasters have 
decimated Pakistani communities in recent years. 
Through its future interventions, ACTED will seek to 
provide target populations with the capacity and tools 
to prevent and manage disaster risks in the future. 

In areas prone to natural disasters, ACTED will guide 
communities through Hazard Vulnerability Capacity 
Assessments (HVCA) designed to prioritize 
community needs in terms of disaster preparedness 

and resilience, and to mobilise local populations to 
come together to discuss risks and potential 
solutions. On the basis of these assessments, teams 
will work closely with communities to prepare 
participatory disaster risk plans that can help 
communities identify vulnerabilities, resources, 
hazards and risks. The HVCA and disaster risk 
assessments will form the foundation of village-level 
disaster preparedness plans, a tool through which 
communities can design measures for taking into 
account potential hazards when planning 
community development initiatives, including 

through the development of integrated natural 
resource management and environmental 
protection mechanisms.

Linkages and information sharing mechanisms will 
be developed with relevant authorities and 
government departments to help them better plan 
their disaster risk mitigation activities and 
contingency planning. Further capacity building will 
allow community representatives and local, district, 
provincial and national authorities to quickly and 
effectively coordinate in the event of future disasters.

Disaster management and preparedness

access to basic services

Future prospects
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Disaster management and preparedness

access to basic services
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