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FRONTCOVER 
March 2020, Golongolong, Maiduguri: With a grant from the Nigeria Humanitarian Fund, (NHF), local CSO Greencode delivers water to internally 
displaced people who fled their homes in Mafa LGA five years ago and are now living in an informal settlement about an hour outside Borno 
State capital Maiduguri. Before the NHF-funded project started, this community had no access to water.
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The designations employed and the presentation of material on this publication do not imply the expression of any opinion whatsoever on the 
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Financial data is provisional and may vary upon financial certification.

THE NHF THANKS ITS DONORS FOR THEIR
GENEROUS SUPPORT IN 2019
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FOREWORD
NHF 2019 ANNUAL REPORT

EDWARD KALLON 

Humanitarian Coordinator for Nigeria

I am pleased to share with you the 2019 Nigeria Human-
itarian Fund Annual Report. The document reviews NHF 
operations and demonstrates how the Fund was used stra-
tegically to address the urgent humanitarian needs of the 
most vulnerable Nigerians in 2019. It provides an update 
on the management and accountability of the Fund, and a 
brief overview of results by Sector. 

In 2019, 7.1 million people, most of them women and chil-
dren, were in need of urgent assistance in the conflict-af-
fected states of Borno, Adamawa and Yobe. Throughout the 
year, some 180,000 people were forced to flee their homes, 
some for a second or third time since the beginning of the 
crisis, mainly due to increased attacks and insecurity. In this 
context, the NHF has proven to be a rapid and flexible tool 
enabling humanitarian actors to adapt to the fast-changing 
humanitarian emergency. It has played an essential role in 
both spearheading the humanitarian response as it was 
challenged by rising needs and new waves of population 
displacements, and reinforcing underfunded actions that 
are critical for an effective and timely multisectoral response.

To best leverage the strategic advantage of the NHF, we 
granted $28.1 million in two multi-sector reserve alloca-
tions with an emphasis on providing life-saving assistance 
to people newly arriving into camps and reception centres 
from ongoing hostilities, as well as to people in protracted 
displacement.  

In 2019, emergency shelter, non-food items and improved 
camp coordination were prioritized for NHF funding with 
$11 million, representing the largest share of NHF allo-
cations during the year.  It was also critical to prioritize 
funds to scale up life-saving basic services such as clean 
water, sanitation and hygiene, health and nutrition support.  

NHF funds for protection services such as vulnerability 
screening and protection monitoring, child protection, pre-
vention of gender-based violence and awareness ensured 
that protection concerns of the most vulnerable were sup-

ported.  To address critical gaps in dignity and menstrual hy-
giene, the NHF channeled $1 million to procure dignity kits 
and fund related approaches to manage menstrual hygiene.  

Throughout, localization remained a top priority as new 
local partners became eligible for NHF funding, were al-
locations to national NGOs increased from 8 percent in 
2018 to nearly 15 percent in 2019.  Altogether there are 
39 eligible NGO partners, of which 18 are national NGOs 
and 21 are international NGOs.  In 2020, I am committed 
to increasing the number of national partners with a greater 
share of NHF funding.    

I want to express my sincere appreciation to the Fund’s 
donors for their partnership and constructive engagement. 
Their commitment continues to empower me to coordinate 
with our partners so we can jointly deliver and respond to 
the highest priority needs on the ground. 

In 2019, their contributions exceeded $26.7 million, adding 
to the Fund’s carryover from 2018. Our collective thanks go 
to the governments of Germany, the Netherlands, Norway, 
Sweden, Belgium, Ireland, the Republic of Korea, Switzer-
land, Luxembourg, Spain and Malaysia for their generous 
support and advocacy to sustain the life-saving response 
through the NHF. 

I want to acknowledge the efforts of our partners, the re-
cipients of NHF funding – national and international NGOs 
and UN agencies, funds and programmes – and sector col-
leagues for their dedication and tireless dedication to the 
humanitarian response in Nigeria. The NHF funds enabled 
all partners to work together and collectively prioritize where 
to allocate scarce resources and ultimately strengthen hu-
manitarian coordination and the efficiency of the response. 

The humanitarian crisis in the BAY states of north-east Nige-
ria remains one of the most severe in the world today. The 
NHF’s added value will continue to be demonstrated by its 
capacity to respond to the highest priority needs with flexi-
bility and timeliness.  It remains one of the smartest choices 
to support the humanitarian response, with its commitment 
to localization and its unique position at the centre of the 
humanitarian coordination structure. 

I call upon all existing NHF donors to continue, if not increase 
contributions to enable the NHF to lead the response where 
it is needed most, and to call upon new donors to come on 
board as partners through the Fund.  Finally, I sincerely thank 
you for your ongoing partnership and your generous support 
to the response through the Nigeria Humanitarian Fund. 
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A new camp for internally displaced people was built in Maiduguri, Borno State between January and February 2019, to address 
a mass influx of new arrivals mainly from Kukawa LGA in Borno State. The construction of 1,910 shelters, 45 blocks of latrines, 
and 14 tap stands for water supply was completed by March. Throughout March, internally displaced people living in overcrowded 
conditions in Teachers Village IDP Camp in Maiduguri were relocated to the camp at the stadium. As of April, some 8,336 people 
were moved to the stadium camp and all 1,910 shelters are occupied. Internally displaced people living there have access to 
ongoing humanitarian assistance.
Maiduguri, Borno State, Nigeria.

OCHA/Leni Kinzli

NHF remains 
one of the 
smartest 
choices to 
support timely 
and effective 
humanitarian 
response in 
Nigeria

 _
EDWARD KALLON 
HUMANITARIAN COORDINATOR FOR NIGERIA



This Annual Report presents information on the achievements of the Nige-
ria Humanitarian Fund during the 2019 calendar year. However, because 
grant allocation, project implementation and reporting processes often 
take place over multiple years (CBPFs are designed to support ongoing 
and evolving humanitarian responses), the achievement of CBPFs are 
reported in two distinct ways:

Information on allocations granted in 2019 (shown in blue). This meth-
od considers intended impact of the allocations rather than achieved 
results as project implementation and reporting often continues into the 
subsequent year and results information is not immediately available at 
the time of publication of annual reports.

Results reported in 2019 attributed to allocations granted in 2019 
and prior years (shown in orange). This method provides a more com-
plete picture of achievements during a given calendar year but includes 
results from allocations that were granted in previous years. This data 
is extracted from final narrative reports approved between 1 February 
2019 - 31 January 2020.

Figures for people targeted and reached may include double counting as 
individuals often receive aid from multiple cluster/sectors.

Contribution recorded based on the exchange rate when the cash was 
received which may differ from the Certified Statement of Accounts that 
records contributions based on the exchange rate at the time of the pledge.

2019 IN REVIEW
NHF 2019 ANNUAL REPORT



HUMANITARIAN CONTEXT
2019 IN REVIEW

Humanitarian situation in 2019
After more than ten years of conflict, the humanitarian crisis 
in north-east states of Borno, Adamawa and Yobe (BAY) re-
mained one of the most severe in the world. Characterized 
by devastated communities, armed conflict, violations of 
human rights and dignity, killings, sexual violence, abduc-
tion and forced displacement, the crisis continued to be a 
protection crisis. At the outset of 2019, an estimated 7.1 
million women, men, girls and boys were in acute need of 
protection and assistance, which led to the 2019 Nigeria 
Humanitarian Response Plan appeal for $848 million to 
target 6.2 million afftected people.

Internal displacements and food insecurity 
During the course of the year, waves of displacements 
caused by insecurity, increased attacks by non-state armed 
groups and military operations resulted in 160,000 newly 
displaced people and increased humanitarian needs and 
protection risks.  

Overall, the number of internally displaced people (IDP) 
increased from 1.8 million people at the start of 2019 to 
over 2 million people by the end of the year. Similarly, the 
number of food insecure people increased from 2.7 million 
to 3.0 million  with 80 percent of those in need being women 
and children.  

The nutrition situation is also worrying, with 1.1 million chil-
dren and women in need of immediate nutrition services. 
This is further exacerbated  by weak health infrastructures, 
poor infant and young child feeding practices, limited access 
to safe water and sanitation services, poor hygiene condi-
tions and food insecurity. Two-thirds of health facilities in 
the BAY states have been damaged by the conflict – a clear 
indication of the impact of the crisis on the health system.

Across the affected BAY states, more than one in two people 
needed assistance with the vast majority in Borno State, 
including 80 percent of internally displaced people. The 
most severe and acute humanitarian needs remained con-
centrated in areas affected by conflict and locations hosting 
large numbers of IDPs and returnees. 

Security and access constraints
The year 2019 was a very challenging year given the dynamic 
operational context including the continuous deterioration 
in the security situation, unresolved issues around access 
and the shrinking of humanitarian space.

During the course of the year, Non State Armed Groups in-
tensified  attacks in a number of locations with humanitarian 
actors being targeted. 

This period had serious implications on the movement of 
humanitarian workers and cargo especially in Borno state, 
resulting in reduced access, with an overall 31 per cent 
increase in the number of people out of reach compared 
with the beginning of 2019.  

The rise in bureaucratic impediments and restrictions sig-
nificantly constricted the humanitarian space and reduced 
humanitarian access, adversely affecting the delivery of 
timely and principled humanitarian assistance in general.

Disease outbreak
In addition to the impact of the conflict, frequent climate 
shocks such as torrential rains and floods added to the 
vulnerability of those living in flood prone areas, including 
to water-borne disease outbreaks. In 2019, Adamawa state 
was hit by the worst floods in 17 years.  The conflict has 
further eroded coping mechanisms and resilience to shocks.

Impacts of the conflict
The crises has had devastating impact on the BAY states 
with an estimated loss of up to US$8.9 billion in damages 
to social and economic infrastructure, exacerbating pre-ex-
isting inequalities between people in north-east Nigeria and 
the rest of the country.

The impacts on healthcare and education services are equal-
ly devastating. About 16 per cent of health facilities in the 
BAY states are totally destroyed and 19 per cent substan-
tially damaged, while insecurity frequently disrupts vacci-
nation campaigns and other essential health services for 
children and other vulnerable groups in inaccessible areas. 
With 935 schools closed, over 1.4 million girls and nearly 
1.3 million boys are out of school and facing an uncertain 
future without education.  

Despite the deteriorating security situations and challenges 
faced, humanitarian actors still successfully reached 5.5 
million people with lifesaving assistance and mobilized 
$579.1 million which was 68% of HRP requirements re-
quested in 2019.

Humanitarian Response Plan 2019
The Humanitarian Situation in Nigeria at a glance:

 7.1M   People in need

 6.2M    People targeted

$848M   Funding requirement

2019 IN REVIEW 7
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2019 TIMELINE

 

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Oct

Nov

Dec

First Reserve Allocation- 
“90-Day Emergency Response Plan” and 
procurement of dignity kits

Launch of Humanitarian Response Strategy 
2019 – 2021.  
2019 People in need in Borno, Adamawa and 
Yobe states  7.1M
People targeted 6.2M
Requirement US$848M

•  Nigerian  military  relocate  10,000  civilians  from
Jakana  town  to  Bakassi  IDP  Camp  in  Maiduguri  
for counter operations.

• President of Nigeria announces the creation of the
Ministry of Humanitarian Affairs, Disaster
Management and Social Development.

Contributions Allocations

 

    

      

12

16.8

• Nigerian elections held on 23 February. 

Workshop on Civil-Security Cooperation in 
Humanitarian Interventions in NE Nigeria.

Second Reserve Allocation- 
To address underfunded needs in the Shelter/NFI, 
Health, Nutrition, WASH,  Protection, Logistics
Coordination Services.

10.0

2.7

5.6

0.3

10.8

0.8

6.5

Sep

• Flooding across the BAY states affect over 
20,000 households.

18.1



NIGERIA HUMANITARIAN FUND AT A GLANCE

7.0

6.3

4.5

3.2

2.8

0.7

-

Coordination and Support Services

Nutrition

Camp Coordination and Camp Management

Protection

Health

Water Sanitation Hygiene

Emergency Shelter and NFI

2.2

Allocations
in US$ BORNO

$25M
1.4M people

ADAMAWA
$1.64M
98K people

YOBE
$0.05M

5K people

1.3

1.3

1.6

1.8

3.1

2.8

For people reached visit: http://bit.ly/CBPF_overview

Malaysia

Spain

Luxembourg

Korea

Switzerland

Ireland

Belgium

Sweden

Norway

Netherlands

Germany

0.01

0.40

0.50

5.57

6.83

3.92

3.80

3.41

0.79

1.14

0.29

2019 ALLOCATION
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Results are based on 2019 data and may be under-reported as implementation of 
projects and project-level reporting often continues into the subsequent year.

Other regions, Benue targeted: 24,162 and reached 20,365 with an allocation of 
$3.3M
Nassarawa targeted: 1,893 and reached 2,262 with an allocation of $84K

BORNO
$24M

ADAMAWA
$398K

YOBE
$2.6M

472K

211K

558K

Region
Funding amount
In US$ million  

People
reached

WOMEN TARGETED

REACHED

MEN

GIRLS

BOYS

TARGETED

REACHED

TARGETED

REACHED

TARGETED

REACHED

Percentage

150%

75%

25%

179%

Targeted Reached Percentage
101%

150%

188%

133%

123%

188%

Returnees

Other

IDPs

Host Communities Targeted
Reached

Logistics
Food Security

Early Recovery
Education

Camp Coordination and Camp Management
Nutrition

Protection
Emergency Shelter and NFI

Wash
Health

244

104%

177%

67%

0.6

161K
90K

1K
4K

0.3
0.4

0.9

0.4

159K129K

73K55K

186K99K

0.30.2
0.4

60K4K
6K

23K
13K

27K
26K

380

66K
124K

64%

2017

2018

2019

RESULTS REPORTED IN 2019



ABOUT THE NIGERIA HUMANITARIAN FUND
2019 IN REVIEW

NHF Background
In response to the ten-year conflict in north-east Nigeria, 
public partners, relief organisations and other key stake-
holders involved in the humanitarian response in Nigeria, 
collectively expressed support for the establishment of the 
Nigeria Humanitarian Fund as a strategic and vital tool to 
deliver the most urgent humanitarian relief.  

In February 2017, the United Nations Under-Secretary-Gener-
al for Humanitarian Affairs and Emergency Relief Coordinator 
launched the NHF – a country-based pooled fund (CBPF) 
managed by the UN Office for the Coordination of Humani-
tarian (OCHA) – in support of life-saving humanitarian and 
recovery operations in Nigeria.

Under the leadership of the United Nations Humanitarian 
Coordinator (HC) for Nigeria, the NHF supports the timely 
allocation and disbursement of donor resources to the most 
critical humanitarian needs defined in the Nigeria Human-
itarian Response Plan.

The NHF has four main objectives:

i. Support principled, prioritized life saving assistance.

ii. Strengthen coordination and leadership through 
the function of the Humanitarian Coordinator and the sectors 
system, promoting synergies and multi-sectoral responses.

iii. Expand assistance to hard-to-reach areas through 
front-line responders and enabling activities.

iv. Leverage the Nigerian private sector in support of 
humanitarian response.

The NHF aims to ensure that humanitarian needs are ad-
dressed in a collaborative manner, fostering cooperation and 
coordination within and between sectors and humanitarian 
organizations. As such, the NHF contributes to improving 
needs assessments, enhancing the HRP as the strategic 
planning document for humanitarian action, strengthening 
coordination mechanisms, in particular the sector system, 
and improving accountability through its monitoring and 
reporting framework.

What activities does the NHF fund? 
The NHF funds activities that have been prioritized as most 
urgent and strategic to address critical humanitarian needs 
in close alignment with the 2019-2021 Nigeria Humanitarian 
Response Strategy (HRS). It funds interventions to support 
immediate response to the sudden onset of crises or rapidly 
deteriorating humanitarian conditions in the country.

Who is eligible to receive NHF funding? 
The NHF is inclusive and promotes partnerships. Funds are 
directly available to a wide range of relief partners. These 
partners include national and international NGOs, UN agen-
cies and Red Cross/Red Crescent organizations. Recipient 
organizations are thoroughly assessed, and projects are 
monitored with regular reporting on achievements. 

NGOs undergo eligibility and capacity assessments to en-
sure they have the necessary structures and capacity to meet 
the Fund’s robust accountability standards and efficiently 
implement humanitarian activities in Nigeria.

Who sets the Fund’s priorities? 
The HC, in consultation with the NHF Advisory Board and in-
formed by the Inter-Sector Working Group (ISWG), decides on 
the priority needs. Sector co-leads work with their partners 
to define sector-specific priorities in targeted geographical 
areas, which are reflected in allocation strategies.

How are projects selected for funding? 
Standard Allocations  are usually allocated early in the year 
for projects included in the Nigeria HRP, based on strategies 
that identify highest priority needs underpinned by vulner-
ability data and needs analysis. The strategies form the 
basis for individual project submissions. Project proposals 
are prioritized and vetted through the sectors (review com-
mittees) and recommended to the NHF Advisory Board for 
endorsement and approval by the HC. 

Reserve Allocations are intended to support rapid and 
flexible allocations of funds in the event of unforeseen emer-
gencies. Reserve allocations are fast-tracked for timely dis-
bursement. These funds can be allocated through individual 
reserve allocations or broader multi-sector allocations.

Who provides the funding? 
The NHF is funded with contributions from UN Member 
States but can also receive contributions from individuals 
and other private or public sources.

2019 IN REVIEW 11
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DONOR CONTRIBUTIONS
2019 IN REVIEW
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Since the 2017 launch of the Nigeria Humanitarian Fund, 
19 donor countries have contributed $98.5 million to ad-
dress the humanitarian crisis in North-East Nigeria.  Donor 
contributions in 2019 totaled $26.7 million, compared to 
$28.1 million in 2018.  The 2019 contributions were received 
from 11 donors including Germany, Netherlands, Norway, 
Sweden, Belgium, Ireland, Switzerland, Korea, Republic of, 
Luxembourg, Spain, Malaysia. 

Early and predictable funding from donors enables Coun-
try-based Pooled Funds to use funds most strategically 
and to launch timely allocations, including a Standard Al-
location early in the year following the release of the HRP.  
As a relatively new CBPF, the timing and predictability of 
donor funding to the Nigeria Humanitarian Fund is still being 
established.  This is reflected in the differences in timing, 
amount, and selected modalities of the NHF’s allocations 
from year to year. 

Beginning 2019 with carryover resources of $8.5 million 
from 2018 year-end contributions, the NHF launched a 
Reserve Allocation of $10.0 million in March.  The NHF 
received 48% of 2019 contributions mid-year.  Making ef-
fective use of total contributions of $12.9 million received 
from six donors in May through July, the 2019 Under Funded 
Reserve Allocation in the amount of $18.1 million was the 
NHF’s largest allocation to date.

2019 IN REVIEW: 13



14 NHF 2019 ANNUAL REPORT

DONOR WITH MULTI-YEAR FUNDING
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Donor funding trend
Donors contributed $43.7 million to the Nigeria Humanitar-
ian Fund in the launch year of 2017.   Contributions have 
since declined annually.  2018 contributions declined 36% 
from 2017, while 2019 contributions declined 39% from 
2017, and 5% from 2018.  

Despite the overall declining trend in total contributions, nine 
of the initial 17 donors have continued to contribute annually 
to the NHF. The top five donors, Germany, the Netherlands, 
Norway, Sweden, and Belgium, provided 88% of 2019 con-
tributions and 80% of the NHF’s total contributions.  

Germany has consistently supported the NHF since its 2017 
launch, providing a total of $23.6 million in funding from 
2017 – 2019. Germany’s 2018 contribution of $6.6 million 
increased in 2019 to $6.8 million, and represented 26% of 
the NHF’s 2019 funding. 

The Netherlands has contributed $18.6 million to the NHF 
since its inception. Following a contribution of $8.3 million in 
2018, the Netherlands contributed $5.6 million in 2019, a 17% 
increase above its initial launch contribution of $4.8 million. 

Sweden has provided 19% of the NHF’s total funding, rep-
resented by $18.2 million in total contributions. The con-
tribution of $3.8 million in 2019 was a 52% increase from 
2018, and accounted for 14% of the NHF’s contributions 
received in 2019.   

Norway has consistently supported the NHF since 2017.   
In 2019 Norway contributed $3.9 million to the NHF, a 40% 
increase from 2018. In addition to a contribution in the first 
half of each year, Norway has annually made a year-end 
contribution to position the NHF to respond to needs at 
the start of the year. 

Belgium has each year increased its contribution to the NHF 
from the prior year.  Belgium’s 2019 contribution of $3.4 
million to the NHF was a 38% increase from 2018. 

Ireland, Switzerland, the Republic of Korea, and Luxem-
bourg have annually supported the NHF from 2017 – 2019, 
providing 13% of the NHF’s total funding.  In 2019, contri-
butions from these core donors totaled $2.8 million, repre-
senting 11% of annual funding. 



ALLOCATION OVERVIEW
2019 IN REVIEW

In 2019, the Nigeria Humanitarian Fund allocated $28.1
million to 31 humanitarian partners implementing 65 life-sav-
ings projects across multiple sectors, including $1.4 million 
for multi-sector projects. Through two Reserve Allocations 
during the year, 1.5 million people were targeted to receive 
humanitarian assistance.

Under the leadership of the Humanitarian Coordinator, the 
NHF continued to support the delivery of principled and 
prioritized life-saving assistance.  The priorities of the 2019 
allocations reflected the rapidly evolving humanitarian sit-
uation, with emphasis on providing emergency assistance 
to internally displaced people and host communities, es-
pecially new arrivals who fled the ongoing hostilities and 
military operations.

The 2019 Allocations contributed to the achievement of the 
following HRP objectives:

• HRP Strategic Objective 1: Save lives by providing 
timely and integrated multi-sector assistance and protection 
interventions to the most vulnerable.

• HRP Strategic Objective 2: Enhance timely, un-
hindered and equitable access to multi-sector assistance 
and protection interventions through principled humani-
tarian action.

First Reserve Allocation - March 2019
The NHF First Reserve Allocation in the amount of $10 mil-
lion was launched in March.  The allocation was primarily 
in support of The “90-Day Emergency Response Plan” by 
the United Nations and humanitarian partners to prioritize 
an accelerated response to the immediate needs of an es-
timated 280,000 new arrivals in 16 Local Government Areas.
The Plan required funding of $53 million, of which the NHF 
provided $9.0 million First Reserve Allocation.

Through 21 humanitarian partners implementing 28 pro-
jects, the NHF funded emergency shelter and shelter kits, 
rehabilitation of buildings and construction of communal 
shelters.  The allocation also expanded camp  coordination  
and management in new camps.

To address insufficient clean water and sanitation for in-
creased needs, the NHF drilling and up- grades of bore holes, 
construction of sanitation facilities and waste management. 

The NHF First Reserve Allocation also supported Protection 
services such as vulnerability screening and protection 
monitoring, and supported health services to improve ac-

cess to life-saving, secondary and tertiary care, as well as 
to obstetric care and neonatal health.

To address critical gaps in dignity and menstrual hygiene 
needs of women and girls, the NHF First Reserve alloca-
tion provided $1 million to procure dignity kits to ensure 
comprehensive approaches to dignity and menstrual hy-
giene management.

Second Reserve Allocation – October 2019
The NHF 2019 Second Reserve was launched in the last 
quarter of 2019, reflecting the timing of contributions from 
donors.  The total envelope of $18.1 million was the largest 
Allocation for the NHF since the Fund’s 2017 launch. 

The strategic focus of the Allocation was on critical un-
derfunded gaps in the 2019 Humanitarian Response Plan,  
which by mid-august had achieved 39 percent of funding 
requirement (FTS). The Sectors prioritized for the Second 
Reserve Allocation had a funding gap ranging from 88 per-
cent to 44 percent: Emergency Shelter and NFIs, Health, 
Nutrition, WASH, Protection, Camp Coordination and Camp 
Management.  

Additionally, with Humanitarian Hubs in deep field locations 
operating at a deficit, as a catalyst for fund raising, the Al-
location provided short term funding to ensure deep field 
humanitarian access.

The allocation targeted gaps in shelter and camp manage-
ment to increase shelter coverage and provision of non- food 
items. Additionally, The interventions boosted the cholera re-
sponse in WASH and health, and met gaps in essential health 
and nutrition. Key protection concerns were addressed with 
protection monitoring, child protection, prevention of GBV 
and awareness. Improvements across sectors also created 
entry points for survivors to seek GBV services and referrals.

For the total envelope of $18.1 million, the NHF received 62 
proposals for a total of $39.2 million. Following the Strategic 
Review and Technical Review process, the Second Reserve 
Allocation supported 25 humanitarian partners implement-
ing 37 projects.  1

1   Total 2019 Allocation of $28.1 million includes $1.4 million 
in Second Reserve Allocation multi-sector projects.  

2019 IN REVIEW: ALLOCATION OVERVIEW 15

Amount Category Timeline
$10.0M Reserve allocation March 2019
$18.1M Reserve allocation October 2019

2019 ALLOCATIONS (1)
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Coordination and Support Services

Nutrition

Camp Coordination and Camp Management

Protection

Health

Water Sanitation Hygiene

Emergency Shelter and NFI

660

287

237

219

48

34

5Coordination and Support Services

Nutrition

Protection

Emergency Shelter and NFI

Camp Coordination and Camp Management

Health

WASH

2.2

3.2

6.3

0.7

5

2.8

SUBGRANT BY PARTNER TYPE

PEOPLE TARGETED BY SECTOR

ALLOCATIONS BY SECTOR

7.0

4.5

Reserve allocations

$1.00M

$1.70M

$0.10M

$0.03M

$0.29M

$0.4M

$1.00M

ALLOCATIONS BY STRATEGIC FOCUS

S01
Enhance timely, unhindered and equitable access to multi-sector 
assistance and protections intervention through principled 
humanitarian action.

S02 
Save lives by providing timely and integrated multi-sector 
assitance and protection intervention to the most vulnerable.

S03

Strenghthen the resilience of affected populations, promote early 
recovery and voluntary and safe durable solutions to displacement 
and support social cohesion.

Allocations by strategic focus

$8.7M SO1 $15.5M SO2 $2.5M SO3

ALLOCATIONS BY TYPE

International NGO

National NGO

UN Agency

International NGO

National NGO

Others / Government

Private Contractor

GENDER MARKER PROJECTS

0 - Does not symmetically link programming actions.
1 - Unlikely to contribute to gender equality 
     (no gender equality measure and no age consideration) 
2 - Unlikely to contribute to gender equality 
     (no gender equality measure but includes age consideration)  
3 - likely to contribute to gender equality, but without attention to 
     age groups.
4 - Likely to contribute to gender equality, including across age
     groups. 
      

JANUARY - DECEMBER 2019

TARGETED PEOPLE WITH DISABILITY
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GENDER MARKER PROJECTS

0 - Does not symmetically link programming actions.
1 - Unlikely to contribute to gender equality 
     (no gender equality measure and no age consideration) 
2 - Unlikely to contribute to gender equality 
     (no gender equality measure but includes age consideration)  
3 - likely to contribute to gender equality, but without attention to 
     age groups.
4 - Likely to contribute to gender equality, including across age
     groups. 
      

JANUARY - DECEMBER 2019

TARGETED PEOPLE WITH DISABILITY

March 2020, Dalori 2 IDP camp, Maiduguri, Borno State: Rebecca (dressed in green) is leading support provided to internally displaced 
women and girls in this safe space in Dalori 2 IDP Camp, on the outskirts of Maidugri. With funding from the Nigeria Humanitarian Fund 
(NHF), local CSO Jireh Doo Foundation is providing a safe space for internally displaced women and girls, who have been exposed to 
gender-based violence. There, they receive specialized psychosocial support and also learn new skills or simply enjoy being with other 
women in a space they feel safe.

Photo: OCHA/Eve Sabbagh
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Support for women and girls, including 
tackling gender-based violence, reproductive 
health and empowerment

Programmes targeting disabled people

Education in protracted crises

Other aspects of protection

15,000 persons with disabilities representing 1% 
of the total targeted population

In 2019, the Emergency Relief Coordinator (ERC) 
Mark Lowcock identified four priority areas that are 
often underfunded and lack the desirable and 
appropriate consideration in the allocation of 
humanitarian funding. 
These four priority areas were duly considered when 
prioritizing life-saving needs in the allocation 
processes.

GENDER

In 2019 $11.4 million allocated for 31 projects that 
are “likely to contribute to gender equality, including across 
age groups.”

In 2019, the NHF supported projects providing integrated 
lifesaving Gender Based Violence response and 
prevention assistance to the most vulnerable newly 
arriving women and girls in IDP camps in Borno State.  
The NHF also addressed Critical Dignity and Menstrual 
Hygiene Needs of Women and Girls of Reproductive Age. 

DISABILITY

In 2019 The NHF prioritized programmes supporting 
15,000 disabled people.  This  represented 1% of 
targeted population in 2019.

PROTECTION

In 2019, nearly 73,000 people were reached through NHF 
allocations from 2017-2019 which supported projects 
providing protection services, including child friendly and 
safe spaces, mental health and psychosocial support 
activities and multi-sectoral livelihood support.

$4.5M allocated through 9 projects reached 
73,000 people in 2019 .

26,000 girls and boys reached through 3 projects of 
$1.2M in 2019.

EDUCATION

Education Sector projects reporting results in 2019, from 
2017 and 2018 allocations, provided access to life-saving 
quality education in emergencies for 26,000 conflict 
affected-displaced and host community girls and boys of 
school age. 

ERC’S STRATEGIC STEERS
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Support for women and girls, including 
tackling gender-based violence, reproductive 
health and empowerment

Programmes targeting disabled people

Education in protracted crises

Other aspects of protection

15,000 persons with disabilities representing 1% 
of the total targeted population

In 2019, the Emergency Relief Coordinator (ERC) 
Mark Lowcock identified four priority areas that are 
often underfunded and lack the desirable and 
appropriate consideration in the allocation of 
humanitarian funding. 
These four priority areas were duly considered when 
prioritizing life-saving needs in the allocation 
processes.

GENDER

In 2019 $11.4 million allocated for 31 projects that 
are “likely to contribute to gender equality, including across 
age groups.”

In 2019, the NHF supported projects providing integrated 
lifesaving Gender Based Violence response and 
prevention assistance to the most vulnerable newly 
arriving women and girls in IDP camps in Borno State.  
The NHF also addressed Critical Dignity and Menstrual 
Hygiene Needs of Women and Girls of Reproductive Age. 

DISABILITY

In 2019 The NHF prioritized programmes supporting 
15,000 disabled people.  This  represented 1% of 
targeted population in 2019.

PROTECTION

In 2019, nearly 73,000 people were reached through NHF 
allocations from 2017-2019 which supported projects 
providing protection services, including child friendly and 
safe spaces, mental health and psychosocial support 
activities and multi-sectoral livelihood support.

$4.5M allocated through 9 projects reached 
73,000 people in 2019 .

26,000 girls and boys reached through 3 projects of 
$1.2M in 2019.

EDUCATION

Education Sector projects reporting results in 2019, from 
2017 and 2018 allocations, provided access to life-saving 
quality education in emergencies for 26,000 conflict 
affected-displaced and host community girls and boys of 
school age. 

About the NHF-PSI
The historic launch of the Nigeria Humanitarian Fund Private 
Sector Initiative (NHF-PSI) was held on 15 November 2018 
at the Oando Wings Complex in Lagos, Nigeria. A global 
first, the NHF-PSI offers a blueprint for private sector en-
gagement in humanitarian action through a country-based 
pool fund managed by the United Nations. By forming a joint 
enterprise between deeply committed private, public and 
non-governmental actors, the NHF-PSI presents a tremen-
dous opportunity to raise the standard of the humanitarian 
response in Nigeria that can be duplicated around the world.

Although Nigeria boasts the largest economy in Africa, in 
2019 an estimated 7.1 million people in north-east Nigeria 
were in need of life-saving assistance. The NHF-PSI is a 
simple but powerful idea in response to this crisis. It is 
founded on the premise that Nigeria’s private sector not only 
cares profoundly for its nation’s most vulnerable, but also 
possesses the vision, resources and natural problem-solving 
ability to reduce it on an unprecedented scale if harnessed 
into collective action.

THE NHF PRIVATE SECTOR INITIATIVE 
Activity Update
The first NHF-PSI Steering Group meeting was convened in 
March 2019 and was attended by 12 companies including 
Oando Plc, NESG, First Bank, Eco Bank, Access Bank, Sie-
mens, Visa West Africa, Unilever, Nigeria Stock Exchange, 
Africa Finance Corporation, Oriental Energy Resources and 
Templars Law Firm.  At this inaugural meeting the Terms of 
Reference was endorsed by the Members.

In 2019, the NHF-PSI led two CEO missions  to Borno to 
raise awareness of the plight of the millions of people in the 
north-east states. The objectives of the visits were to directly 
inspire private sector by illustrating the positive impact of 
the NHF and to galvanize a new wave of donor support for 
the initiative from businesses across the country.

During two missions, the CEOs interacted with displaced 
men, women and children in two camps for internally dis-
placed people in Maiduguri. The Companies and Banks 
that are part of the Private Sector Initiative reiterated their 
commitment to the humanitarian response and taking 
ownership of it.
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The NHF measures its performance against a management tool that 
provides a set of indicators to assess how well a Fund performs in 
relation to the policy objectives and operational standards set out in 
the CBPF Global Guidelines. This common methodology enables man-
agement and stakeholders involved in the governance of the Funds to 
identify, analyze and address challenges in reaching and maintaining 
a well-performing CBPF. 

CBPFs embody the fundamental humanitarian principles of humanity, 
impartiality, neutrality and independence, and function according to a 
set of specific principles: Inclusiveness, Flexibility, Timeliness, Efficiency, 
Accountability and Risk Management.
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INCLUSIVENESS
A broad range of humanitarian partner organizations (UN agencies and NGOs) participates in CBPF processes and receive 
funding to implement projects addressing identified priority needs.

PRINCIPLE 1

1 Inclusive governance

The Advisory Board has a manageable size and a balanced 
representation of CBPF stakeholders.

Target
Each stakeholder type (NGOs, UN Agencies and Donors) 
have three seats on the Advisory Board excluding the Hu-
manitarian Coordinator (HC), OCHA and observers. 

Results
In 2019 the Advisory Board had three representatives for 
each stakeholder type. INGO Forum, International Rescue 
Committee and Rehabilitation Empowerment and Better 
health Initiative Organization (national NGO) represented 
NGOs. UNICEF, UNHCR and WFP represented UN agencies 
while, Norway, Germany and Netherlands represented donors. 
The HC chaired the board, while OCHA was the secretariat of 
the board. In his absence, the HC delegated to the Deputy HC.

Analysis
Membership of the National NGO representative was ro-
tated in 2019. UN and donor representation rotation also 
took place with UNHCR replacing UNFPA and Norway re-
placing Sweden. 

Follow up actions
The NHF will continue with routine rotation of Advisory Board 
members in 2020.

2 Inclusive programming

The review committees of the Fund have the appropriate size 
and a balanced representation of different organizations. 

Target
Equitable representation of organization types (INGO, NNGO 
and UN agencies) engaged in the development of allocation 
strategies, the prioritization and selection of projects. 

Results
Each sector’s Strategic Review Committee (SRC) was com-
posed of least five members (NNGO, INGO, UN, sector co-
ordinator, and OCHA-HFU). Sector coordinators selected 
NNGO, INGO and UN representatives in consultation with 
their sector partners.

Analysis
The target for SRCs was fully achieved. OCHA-HFU was 
present in each review committee. SRCs were composed 
of active members of the respective sectors, with equal 
representation of INGOs, NNGOs, UN Agencies and sector 
coordinators with one seat each.

In some cases, it was not possible to get equal representa-
tion of each stakeholder type in the technical review com-
mittees. For reserve allocations, the strategic and technical 
reviews were combined in one step and the SRCs conducted 
the reviews. 

Follow up actions
The NHF will ensure continue to ensure equitable rep-
resentation of organization types engaged in the develop-
ment of allocation strategies, the prioritization and selec-
tion of projects.

REPRESENTATIVES IN THE REVIEW COMMITTEES

# of representatives that participated in average in
Strategic Review Committee 

# of representatives that participated in average in
Technical Review Committee 

1 UN
Agencies

1 International
NGOs

1 National
NGOs

1 OCHA  

1 UN
Agencies

1 INGOs 1 OCHA

1 SC

1 UN
Agencies

1 SC

COMPOSITION OF ADVISORY BOARD

REPRESENTATIVES IN THE REVIEW COMMITTEES

# of representatives that participated in average in
Strategic Review Committee 

# of representatives that participated in average in
Technical Review Committee 

1 UN
Agencies

1 International
NGOs

1 National
NGOs

1 OCHA  

1 UN
Agencies

1 INGOs 1 OCHA

1 SC

1 UN
Agencies

1 SC

COMPOSITION OF ADVISORY BOARD
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3 Inclusive implementation

CBPF funding is allocated to the best-positioned actors, 
leveraging the diversity and comparative advantage of eli-
gible organizations.

Target 
NHF funding is directly and indirectly available to a wide 
range of eligible partners (INGOs, NNGOs, UN and Red Cross/ 
Red Crescent). 

Results 
NHF funding was made available to a diverse group of part-
ners to address needs in prioritised locations. UN agencies 
received 37.9% of the allocations, NNGOs received 14.6% 
and INGOs 47.6%.

Analysis 
Overall funding to non-UN partners increased to 62% from 
32% in 2018. Following the strategic decision of the Advisory 
Board to prioritize localization, funding to NNGOs increased 
from 8% in 2018 to 14.6% in 2019. Likewise, funding to IN-
GOs increased from 24% in 2018 to 47.6%, while funding to 
UN agencies decreased from 68% in 2018 to 37.9% in 2019.

To build capacity of local partners and increase their access 
to NHF funding, the NHF awarded extra points at the strate-
gic review stage to INGOs and UN agencies that partnered 
with national NGOs. 

Follow up actions 
To build capacity of local partners and increase their access 
to NHF funding, the HFU will focus on the new partner intake 
process and trainings to facilitate an increased number of 
eligible local partners.

Results
The NHF held six trainings in 2019.  Two were Allocation 
Orientation workshops designed to facilitate partner under-
standing on the strategy and requirements for the allocations 
undertaken during the year. Additionally, on-going clinics 
were provided for the due diligence process, ensuring that 
potential NNGO partners receive tailored support to fully 
understand and complete the due diligence process.  

Through out the year, the NHF conducted bilateral support 
sessions for Partners experiencing challenges with financial 
reporting and effective project monitoring.  These sessions 
are tailored to the capacity gaps experienced by the partners 
and are most often conducted at the partner’s office for full 
participation of the staff. 

Training type Organizations 
type

# of organizations 
trained

# of people 
trained

1st Reserve 
Allocation 
Orientation 
Session

UN 5 10

INGOs 8 13

NNGOs 10 14 

Under Funded 
Reserve 
Allocation 
Orientation 
Session

UN 5 8 

INGOs 5 7 

NNGOs 6 11 

Due 
Diligence 
Clinic

INGOs
NNGOs

4
5

7
10

Project 
Monitoring 
Bi-lateral 
Coaching 
Session

INGOs
NNGOs

2
3

4
5

Financial 
Reporting 
Bi-lateral 
Coaching 
Session

INGOs
NNGOs

1
3

2
5

Year-end 
Partner Q&A 
Workshops 
on NHF 
Process

INGOs
NNGOs

5
7

8
13

Total 69 109

4 Inclusive engagement

Resources are invested by OCHA’s Humanitarian Financing 
Unit in supporting the capacity of local and national NGO 
partners within the scope of CBPF strategic objectives.

Target 
The NHF has prioritized providing direct capacity support to 
NNGOs, and also building their capacity through strength-
ening partnerships with NHF INGOs and Implementing 
UN Agencies. 

INCLUSIVENESS
PRINCIPLE 1

TRAININGS

6 trainings

21 NNGOs trained

58 total people trained from NNGOs
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Analysis
The strong attendance in the workshops demonstrated high 
interest in NHF processes and capacity support.  To focus 
the capacity support, In June 2019, the NHF conducted 
its first Partner Services Survey.  The primary purpose of 
the Survey was to identify for which NHF processes the 
partners needed additional capacity support.  The Survey 
Results indicated financial reporting and monitoring as areas 
particularly challenging for partners.  

The survey also asked partners to rate their overall satisfac-
tion with the support received from the NHF Team.  Partners 
expressed a high level of satisfaction with 81 percent of the 
respondents strongly agreeing that ‘My overall experience 
with the NHF Team is favourable’.

NHF monitoring officer Zainab Murtala providing training to NHF National NGO partners on Strengthening Programme Narrative Reporting.  

Photo: OCHA/Eve Sabbagh
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FLEXIBILITY
The programmatic focus and funding priorities of CBPFs are set at the country level and may shift rapidly, especially in 
volatile humanitarian contexts. CBPFs are able to adapt rapidly to changing priorities and allow humanitarian partners 
to identify appropriate solutions to address humanitarian needs in the most effective way. CBPF funding for allocated 
cash assiatance. 

PRINCIPLE 2

5 Flexible assistance 

CBPF Funding is allocated for Cash assistance.

Target 
Cash as a response modality is operationally considered
and strategically prioritized by sectors and partners,
where appropriate.

Results 
In 2019, the NHF allocated $39,000 to cash programming, 
representing .15% of total funding. The Nutrition and Pro-
tection sectors provided support to beneficiaries through 
cash-based transfers. In addition, multi-purpose cash pro-
vision were also made available.

Analysis
Given the security context in 2019, many markets in affected 
areas remained inadequate to support cash programming.  
Therefore, the amount of cash programming decreased from 
1% of total allocations in 2018 to 0.15% in 2019.

Follow up actions 
The NHF will work with the cash working group (CWG) to 
prioritize cash as a response modality where feasible in line 
with in country CWG cash 

6 Flexible operation

Target 
CBPF funding supports an enabling operational environment 
through funding allocated to common services.

Results 
2.6% of NHF allocations supported Humanitarian Hub op-
erations in 2019, ensuring deep field humanitarian access, 
essential to safely reach affected people in remote LGAs.

Analysis
Humanitarian Hubs serve as the direct link between many 
hard to reach areas and access to humanitarian services. 
Hence, in 2019 NHF support to the Hubs enabled humani-
tarian agencies to establish presence in areas where peo-
ple are most vulnerable, underserved and severely affect-
ed by conflict.

Follow up actions
The NHF will continue funding common services that sup-
port programmes and pipelines by UN and NGOs.  

CASH TRANSFER PROGRAMMING

BY ORGANIZATION TYPE BY SECTOR

BY CONDITIONALITY BY RESTRICTIONS
3

Nutrition

Multisector

Protection

ALLOCATION THROUGH COMMON SERVICES

22.5

9.8

6.6

CASH TRANSFER PROGRAMMING

BY ORGANIZATION TYPE BY SECTOR
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ALLOCATION TYPE BY REGION NUMBER OF REVISION REASONS IN 2019
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Procurement Delays

Inaccessibility

Others

Insecurity

Programmatic Delays

Reasons for No Cost Extension/NCE

BORNO
$25.00M
2.8M people

ADAMAWA
$1.64M
140K people

YOBE
$0.05M

3K people
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FLEXIBILITY
7 Flexible allocation process 

CBPF funding supports strategic planning and response to 
needs identified in the HRPs and sudden onset emergencies 
through the most appropriate modalities

Target 
As a CBPF operational for less than three years, the NHF re-
mains flexible to use the most appropriate allocation modali-
ty to address the identified priorities, critical needs, and gaps.

Results
In 2019 the NHF allocated $26.7 million through two reserve 
modalities, a Reserve Allocation and an Under Funded Re-
serve Allocation.  Geographically, 93.4% of the allocations 
were directed to priorities in Borno.

Analysis 
The first reserve allocation was aligned with the “90-Day 
Emergency Response Plan” (90-Day Plan) covering Jan-Mar 
2019 and with the annual “2019 Humanitarian Response Plan” 
(HRP). The second reserve allocation focused on critical 
underfunded gaps in the HRP. For each allocation, the most 
appropriate modality was used with the aim of maximizing 
impact in a timely manner across the north-eastern states.

Follow up actions
While remaining flexible and using the most appropriate 
allocation modality, the NHF will prioritize resource mo-
bilization efforts to aid timeliness of contribution receipts 
to support planning and launch of at least one standard 
allocation in 2020.

8 Flexible implementation 

CBPF funding is successfully reprogrammed at the right 
time to address operational and contextual changes.

Target
NHF projects successfully revised at the right time to ad-
dress operational and contextual changes to enable partners 
deliver project outputs appropriate to the context. 

PRINCIPLE 2

Results 
Average times for processing revision requests stood at 18 
days representing a 62% improvement over 2018 averages 
(29 days). There were eight types of revisions totaling 51 
revision requests. Out of these, change in project duration 
(43%), change in budget (17%), change in location (17%), 
change in bank information (8%) and change in target ben-
eficiaries (6%) accounted for the most frequent types of 
changes requested by partners.
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Revisions ensured that partners were given enough time 
to complete project activities and re-channel funds as op-
erational exigencies required for the benefit of affected 
populations. HFU was responsive and supportive of partner 
requests and partner capacities were built.

Follow up actions
The HFU will continue to work closely with partners and 
sector coordinators to submit their revision requests and 
respond to any queries arising in a timely manner.

There were ten major reasons for revision requests from 
partners. This came to a total of 39 requests out of which 
programmatic delays (26%), insecurity (23%), inaccessibility 
(13%), procurement delays (10%) and staffing/recruitment 
delays (8%) accounted for the most frequent reasons for 
change requests. 

Analysis
CBPF funding was successfully reprogrammed to address 
operational and contextual changes in a timely manner 
without break in service delivery to beneficiaries.

Dalori 2 IDP camp, Maiduguri, Borno State: With funding from the Nigeria Humanitarian Fund (NHF), local CSO Jireh Doo Foundation is 
providing a safe space for internally displaced women and girls, who have been exposed to gender-based violence. There, they receive 
specialized psychosocial support and also learn new skills or simply enjoy being with other women in a space they can feel safe in.

Photo: OCHA/Eve Sabbagh
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CONTRIBUTIONS TIMELINESS

11 Timely contributions 

Pledging and payment of contributions to CBPFs are timely 
and predictable.

Target
60% of annual contributions committed before the end of 
the first half of the year. 

Results
65% of annual contributions were committed before the end 
of the first half of the year. 

Analysis 
96% of contributions were received in less than 1 month from 
the pledge date. 41% of total contributions were received in 
the first quarter, 25% in the second quarter while 24% and 
10% were received in the third and fourth quarters respec-
tively. This had an impact on fund predictability and planning. 

PRINCIPLE 3

9 Timely allocation 

CBPFs allocation processes have an appropriate duration. 

Target
Average duration (working days) of the proposal submis-
sion to HC signature of selected projects by allocation type 
(standard and reserve). 

Results

TIMELINESS
CBPFs allocate funds and save lives as humanitarian needs emerge or escalate. 

Milestones Category 2017 2018 2019
From allocation 
closing date to HC 
signature of the 
grant agreement

Standard
Allocations

37 28 N/A

Reserve
Allocations

N/A 14 38

Analysis
The targets for both the standard and reserve allocation 
were 60 days and 27 days respectively. The NHF did not 
meet the target for reserve allocation in 2019.

Follow up actions
The NHF to work on ensuring shorter duration of process-
ing from allocation closing date to HC signature of grants.

AVERAGE WORKING DAYS OF PAYMENT PROCESSING

201920182017

Average working days from EO signature of a proposal to first payment

5 days
6 6

<?> For UNDP managed Funds the average number of days will be 
considered from the Implementing Partner signature date. 

Follow up actions 
The NHF will continue to engage with contributing donors 
to advocate for early and predictable contributions.

10 Timely disbursements  

Payments are processed without delay.

Target
10 days from Executive Officer  signature of a proposal to 
first payment.1

Results
Average number of days for reserve allocations: 6 days

Analysis
The results of timely disbursements were achieved due to 
rigorous process follow up in the HFU and swift actions 
from the CBPF Section in New York.

Follow up actions
The NHF will continue to work to maintain timely 
disbursements. 



28 NHF 2019 ANNUAL REPORT

ALLOCATION BY HRP STRATEGIC OBJECTIVES

S01 Enhance timely, unhindered and equitable access to 
multi-sector assistance and protection interventions 
through principled humanitarian action.

S02 Save lives by providing timely and integrated multi-sec-
tor assistance and protection interventions to the most 
vulnerable.

S03 Strengthen the resilience of affected populations, 
promote early recovery and voluntary and safe durable 
solutions to displacement and support social cohesion.

EFFICIENCY
Management of all processes related to CBPFs enables timely and strategic responses to identified humanitarian needs. 
CBPFs seek to employ effective disbursement mechanisms, minimizing transaction costs while operating in a transparent 
and accountable manner.

PRINCIPLE 4

12 Efficient scale 

CBPF funding is prioritized in alignment with the HRP.

Target
15% of HRP funding received in 2018.

Results
The $26.7 million contributed in 2019 respresented 2.54 
per cent of the HRP requirements and 4 percent of the HRP 
secured funding channelled through the NHF. 4% achieved 
in 2019 represents no change from 2018 performance. 

Analysis
The NHF, as a less mature fund, is facing expected challeng-
es in reaching the target of 15% of the HRP for a complex 
humanitarian crisis. 

Follow up actions
The NHF will develop a resource mobiiliztion strategy to 
achieve the target of funding at 15% of the HRP.

Analysis
In 2019, the NHF focused on multi-sector assiatance and 
protection interventions to the most vulnerable. More than 
90 per cent of the fund went to projects that directly saved 
lives, correspding with the first (SO1) and second strate-
gic objectives (SO2) in the HRP. Approximately 9 per cent 
of the NHF funded projects supported the third strategic 
objective (SO3).

Follow up actions
The NHF will continue to launch allocations in allignment 
with the HRP objectives.

13 Efficient prioritization

CBPF funding is prioritized in alignment with the HRP. 

Target
100 per cent of NHF supported projects were aligned with 
2019 HRP strategic objectives and sectoral priorities. 

Results
All funded projects were aligned with the first, second and 
third HRP strategic objectives.
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PEOPLE TARGETED AND REACHED BY GENDER AND AGE

Reserve Allocations 

0.3

0.4

Boys

Girls

Men

Women

Reached

Targeted239K

308K

250K

248K

303K

398K

267K

363K

Targeted

Targeted

Targeted

Reached

Reached

Reached

EFFICIENCY
14 Efficient coverage

CBPF funding reaches people in need. 

Target
NHF supported projects reach more than 95% of 
targeted people 

Results
NHF projects that reported in 2019 reached the peo-
ple targeted. 

                                                                             1

 

1  The NHF reported results for only Reserve Allocations in 2019.

PRINCIPLE 4

Analysis 
Target achieved.

Follow up actions
No follow-up action needed.  

Results
HFU operations costs (execution of cost-plan) accounted 
for 5.4% of NHF contributions in 2019. 

Analysis
Target not achieved. It was slightly exceeded as a result of 
a decline in contributions from 2018 to 2019.

Follow up actions
The NHF will monitor it’s cost structure for potential effi-
ciences relative to estimated funding.

HFU DIRECT COSTS AGAINST TOTAL ALLOCATION

16 Efficient management

CBPF funded projects have a clear strategy to promote the 
participation of affected people. 

Target
NHF is fully compliant with OCHA’s Global Guidelines for 
Country-based Pooled Funds. 

Three elements fully compliant with the CBPF Global Guide-
lines: The NHF operation manual, the annual report and 
allocation strategy papers.

Results
The NHF Operational Manual in use was approved by the 
HC and Advisory Board in February 2018. Allocation strat-
egy papers were developed strategically and endorsed for 
each allocation.

Analysis
Due to staffing gaps, the NHF Operational Manual revi-
sion was delayed.

Follow up actions
The NHF Operational Manual and Risk Management Frame-
Work to be revised in 2020.

15 Efficient management

CBPF management is cost-efficient and con-
text-appropriate.

Target
HFU operations costs (execution of cost-plan) account 
for less than 5% of NHF contributions in 2019.
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ACCOUNTABILITY TO AFFECTED PEOPLE 

2 The project includes the provision of accessible and 
functioning feedback and/or compliant mechanisms for 
beneficiaries

1  The project partially includes the provision of accessible 
and functioning feedback and/or compliant mechanisms for 
beneficiaries

0  The project does not include the provision of accessible and 
functioning feedback and/or compliant mechanisms for 
beneficiary

ACCOUNTABILITY AND RISK MANAGEMENT
CBPFs manage risk and effectively monitor partner capacity and performance. CBPFs utilize a full range of ac-
countability tools and measures.

PRINCIPLE 5

17 Accountability to affected people 

CBPF funded projects have a clear strategy to promote the 
participation of affected people. 

Target
Elaboration on accountability to affected populations (AAP) 
required in project proposals. NHF monitoring visits include 
beneficiary consultations to assess beneficiary participation 
and satisfaction during the project planning, design and 
implementation stages.

Results
AAP was a major component of monitoring activities con-
ducted in 2019 given that deliberate efforts were made to 
mainstream AAP into project proposals. One-on-one inter-
views and group consultation with beneficiaries were under-
taken. Furthermore, complaint and feedback mechanisms 
were strengthened during the year. 

Analysis
Focus on mainstreaming AAP and closer collaboration with 
AAP officers and key stakeholders is needed to ensure AAP 

is incorporated at every stage of project cycle. Increased 
analysis of feedback mechanisms and follow up actions is 
required to measure performance as related to AAP. 

Follow up actions
AAP remains a priority in 2020 and NHF will work closely 
with AAP officers and sectors to strengthen consultation 
and beneficiary feedback.

Dalori 2 IDP camp, Maiduguri, Borno State:With funding from the Nigeria Humanitarian Fund (NHF), local CSO Jireh Doo Foundation is 
providing capacity-building in soap making to internally displaced women and girls. Maimuna Umar and Amina Abubakar are two 16-year-
old girls who have benefitted from the training . 'Learning how to make soap is really important for my family and I. The soap will keep us 
protected from diseases and I am also making small revenues which help my family buy food, explains Amina, who came from the town 
of Bama five years ago.

Photo: OCHA/Eve Sabbagh
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Field
Monitoring

Financial spot
checks

Final narrative
report
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risk

Medium
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Low
risk

PROGRESS ON RISK MANAGEMENT ACTIVITIES

completed

required

19

36

33

24

24

5

40

31

19

18

9

Final financial
report

Audits

ongoing
completed

required6

10

5

6

6

1

10

3

2

4

0

16

0

39

26

0

18
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18 Accountability and risk management for projects

CBPF funding is appropriately monitored, reported 
and audited. 

Target
NHF is fully compliant with reporting, monitoring, and audit-
ing requirements by 80 per cent as per the NHF operation 
modalities applied to each allocation. 

Results and Analysis
The NHF achieved achieved the majority of the targets. 
Results for each of these five compliance points are 
presented below:

1. Monitoring: 62 monitoring activities were required. The 
NHF conducted 61 out of these required monitoring visits. 
Actual monitoring conducted totaled 68. Out of this, 59 per 
cent of projects that are being implemented by high-risk 
partners, demonstrating a focus on managing high risk.

2. Financial spot checks: Overall 38 spot checks were re-
quired. 33 for high risk partners and 5 for a medium risk 
partner. NHF conducted 31 (94 per cent) checks on high 
risk partners and 2 on a medium risk partner.

3. Final narrative reports: A total of 69 reports were due 
in 2019. Out of this, the NHF submitted 59. Thirty-seven 
of these (63%) were low risk partner reports and nineteen 
(32%) were high risk partner reports.

4. Final financial reports: A total of 56 reports were due 
in 2019. Out of this, the NHF submitted 41. Twenty-one 
of these (51%) were low risk partner reports and eighteen 
(44%) were high risk partner reports.

5. Audits: Twenty-five audits were required during the period. 
Thirteen (52%) were completed while six (25%) were ongoing 
during the reporting period.

Follow up actions 
The NHF to follow up to consistently reach the estab-
lished targets.

ACCOUNTABILITY AND RISK MANAGEMENT
PRINCIPLE 5
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19 Accountability and risk management of
 implementing partners

CBPF Funding is allocated to partners as per the identified 
capacity and risk level. 

Target
100% of partners undergo a capacity assessment to deter-
mine their initial risk classification as high, medium, or low 
risk. All partners are funded based on their risk level. 

Results
In 2019, 38% of  funding was to low risk partners, 39% to 
moderate risk, and 23% to high risk partners. 

Analysis
The NHF conducted 60 capacity assessments in 2019, in-
cluding 14 new and 46 revised.    

The HFU managed risk to the NHF in accordance with 
the Operational Manual.  This included the initial capacity 
assessment to determine risk, field-based financial spot-
checks, and project monitoring, and the audit.  Recognizing 
that the low number of eligible Partners increases overall 
risk to the NHF, further enhancing the efficiency of the due 
diligence process was a priority in 2019. 

Follow up actions
The NHF will  continue to prioritize the partner intake process 
to expand the number of NHF eligible partners. 

ACCOUNTABILITY AND RISK MANAGEMENT

High Medium Low Ineligible

IMPLEMENTATION BY PARTNER RISK LEVEL TYPE 

Implementation by partner risk level type

Updated risk level based on performance index 

Number of capacity assessment conducted 

14 Created in 20191 46 Revised in 20192 60 Created and revised in 20193

14 Capacity assessment is created and conducted in 2019
46 Capacity assessment is only revised in 2019, regardless of what year it was created
60 Capacity assessment is created, conducted and revised in 2019

14 New Capacity assessments conducted during the year 

PRINCIPLE 5
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20 Accountability and risk management of funding

Target 
Address all potential and confirmed cases of fraud that 
are detected according to standard operating procedures, 
protocols and measures.

Results 
The HFU ensured appropriate oversight and assuranc-
es. There are three ongoing cases related to assurance 
measures and settlement reported to OCHA’s Oversight 
and Compliance Unit. One involving compliance issues 
and discrepancies on reported expenditures for one NHF 
partner identified through a financial spot-check remains 
open. Following HC suspension of the project, the partner 
is ineligible to receive NHF funding until the case is closed. 

ACCOUNTABILITY AND RISK MANAGEMENT

1
reported   
incidence
1 open cases
0 closed cases

3 
on going 
cases

     

Reported cases: # 1 of incidents (allegation, suspected fraud, confirmed 
fraud, theft, diversion, looting, destruction, etc.) in 2019, either open or 
closed.

On going cases: #3 of incidents for which measures (inquiry, assurance, 
measures, settlement etc.) were still on going as of 31 December 2019

Analysis 
The NHF has effectively used the assurance measures of 
financial spot-checks, project monitoring, reporting and 
audits to mitigate risk. 

Follow up actions 
The HFU to follow-up closely to bring open cases to closure.

PRINCIPLE 5
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Fatima Umar, an 8-month-old girl, staying in a new 
nutrition stabilization centre grins from ear to ear. Just 
a week ago she was admitted there with severe acute 
malnutrition, hardly able to open her eyes. Now she 
glows when she sees the humanitarian doctors who 
helped her to recover and is looking forward to going 
home soon. The nutrition stablization centre was funded 
by the NHF.
Bama, Borno State, Nigeria.

Credit: OCHA/Leni Kinzli



ACHIEVEMENTS 
BY SECTOR

NHF 2019 ANNUAL REPORT

This section of the Annual Report provides a brief overview of the NHF 
allocations per sector, targets and reported results, as well as lessons 
learned from 2019. 

The first part of the sector achievements shown in blue provides infor-
mation about 2019 allocations. The sector level reports in orange colour 
highlight indicator achievements against planned targets based on narra-
tive reports submitted by partners within the reporting period, 1 February 
2019 to 31 January 2010. The achievements indicated include reported 
achievements against targets from projects funded in 2019 (when ap-
plicable), 2017 and/or 2019, but whose reports were submitted in 2019. 
The bulk of the projects funded in 2019 are still under implementation 
and the respective achievements against targets will be reported in the 
subsequent NHF reports.
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HEALTH
ACHIEVEMENTS BY SECTOR

SECTOR OBJECTIVES 
Objective 1: To provide life-saving and life-sustaining human-
itarian health assistance to affected population.

Objective 2: To expand and strengthen the communicable 
disease surveillance for prevention/ mitigation and control 
of epidemic outbreaks.

Objective 3: To strengthen health sector coordination and 
health information systems to improve the life- saving health 
response for people in need, with an emphasis on enhancing 
protection and increasing access to health services.

LEAD ORGANIZATIONS 
WHO, UNICEF, UNFPA, INTERSOS, AHI 

ALLOCATIONS

$4.5M

WOMEN
81,159

GIRLS
105,162

MEN
60,529

BOYS
40,099

PARTNERS 

7

PROJECTS

11

TARGETED
PEOPLE1

286,949

Results reported in 2019

ALLOCATIONS1

2017    $2M

2018    $4.3M

20191   $100K

PROJECTS

3

8

1

PARTNERS

3

4

1

During the calendar year, NHF partners have managed to 
reach nearly 407,000 people with different health services 
exceeding the initial target by providing antenatal health care 
and skilled birth attendance to 4,899 women, ensure access 
to comprehensive primary basic health care to 134,420 
individuals. Measles vaccination in emergency or returnee 
situation is provided to 75,751 children.  Some 405,625 
people were reached with awareness messages on cholera. 

Allocations in 2019

OUTPUT INDICATORS TARGETED ACHIEVED %

# of children under 5 who have received measles vaccinations in emergency or returnee situation 132,742 75,751 57

# of health workers and volunteer trained on cholera surveillance and case management 566 928 164

# of health facilities providing comprehensive adolescent SRH services 24 27 113

# of mobile health teams deployed in new areas 101 104 103

# of outpatient consultations in conflict-affected and other vulnerable areas 96,964 134,240 138

# of people reached with awareness messages on cholera 207,456 405,624 262

# of births attended by skilled birth attendants 6,655 4,899 74

# of people reached with messages on cholera 207,456 405,624 262

# of health facilities supported with RH Kits 42 42 100

Proportion of pregnant women attending at least 2 ANC Visits 105 108 103

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.

PEOPLE TARGETED

401,425

PEOPLE REACHED

405,624

105
94

105

104

106

95

99

105
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11 September 2019, Bama, Borno State, Nigeria: Halima Modu is seven months and was admitted to a new nutrition stabilization centre in 
Bama town. She was suffering from severe acute malnutrition when her mother Falmata Modu brought her to the centre. Her case was so 
severe that she was swelling on her hands, legs, and face. Humanitarian doctors at the centre provided her with specialized therapeutic 
treatment. Now a week later, the swelling in her face and hands has reduced. Within another week of treatment, she is expected to fully 
recover and return home. Since it opened two months ago, the centre has already treated over 200 cases of severe acute malnutrition in 
children under 59 months. 

Credit: OCHA/Leni Kinzli

13 September 2019, Bama, Borno State, Nigeria: Memuna Abacha, a 45-year-old woman, is proud to be a community adviser for the “youth 
and women friendly space”, supported by funding from the NHF, in Bama town. The friendly space, which provides psychosocial support 
and counseling, helped her overcome the trauma of losing her two daughters, who were forcibly married to members of non-state armed 
groups. She thought the pain of missing her daughters would never heal, but the sense of community and empowering others, helped 
her through grieving and allowed her to find a new purpose. Just two months ago, her long-lost daughters managed to escape from their 
husband-captors and found their way home to Memuna. She was overwhelmed with joy and the skills she learned through the friendly 
space have enabled her to support her daughters in overcoming their own trauma. 

Credit: OCHA/Leni Kinzli
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CAMP COORDINATION 
AND CAMP 
MANAGEMENT

ACHIEVEMENTS BY SECTOR

SECTOR OBJECTIVES 
Objective 1: Tracking and monitoring the scope of internal 
displacements, returns and the needs for a comprehensive 
follow-up to inform interventions across all sectors.Tracking 
and monitoring the scope of internal displacements, returns 
and the needs for a comprehensive follow-up to inform 
interventions across all sectors.

Objective 2: Enhanced displacement management to en-
sure that minimum standards are upheld, and pathways 
reinforced for direct assistance through capacity building, 
community participation, on-site or mobile site facilitation 
and camp management support and case-by-case.

Objective 3: Support the maintenance, upgrade, care and 
decongestion of sites through site planning and improve-
ments when required, as well as coordinated assistance.

LEAD ORGANIZATIONS 
ACTED, INTERSOS, IOM

ALLOCATIONS

$2.8M

WOMEN
53,178

GIRLS
73,791

MEN
42,909

BOYS
67,422

PARTNERS 

4

PROJECTS

7

TARGETED
PEOPLE1

237,300

Results reported in 2019

ALLOCATIONS1

2018    $3.5M

2019     $250K

PROJECTS

7

1

PARTNERS

7

1

During the calendar year, the CCCM sectors partens con-
tinued to strengthen the management of several Internally 
Displaced Persons (IDPs) camps or camp-like settings, this 
was done by Improving reception facilities and services 
for IDPs as well as Improving site management by further 

Allocations in 2019

OUTPUT INDICATORS TARGETED ACHIEVED %

# of emergency shelter kits distributed 2,500 300 12

# of NFI kits distributed 7,885 8,760 111

Total conflict or disaster-affected people provided with NFI support 10,000 7,395 74

# of PDMs conducted 6 3 50

# of people having adequate access to temporary safe water facilities and services 6,600 6,600 100

# of households receiving shelter reinforcement/repair kits 1,525 1,525 100

# of IDPs leadership & camp committees established/supported 38 48 126

# of IDPs sites and camps established/managed 6 6 100

# Functional reception center established/maintained 2 2 100

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.

PEOPLE TARGETED

66,244

PEOPLE REACHED

123,965

15

11

23

    17

31

24

38

31
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strengthening site management structures and enabling 
stronger leadership as a result almost 0.59 M person have 
reached, additionally with the NHF grant the sector was 
able to establish a reception centers in Ngala and Monguno, 
thereby extending and improving CCCM capacity to new ar-
rivals and returning refugees. The NHF fund facilitated the 
deployment of 40 mobile site facilitation units to provide 
camp management site facilitation services in Kala balge, 
Damboa, Pulka, Dikwa, Bama, Monguno, Ngala and MMC. 

CCCM staff deployed under this funding ensured attendance 
to IDP complaints which is crucial against the backdrop 
of an increase influx of new arrivals and the expansion of 
camp and camp-like settings in Pulka, Bama, Ngala, MMC 
and Monguno. Site Improvement was also commenced 
e.g. the deepening of the soak pit in Teachers village camp. 
In Monguno, Mafa and MMC, sandbags were distributed 
to the affected populations living in sites with poor drain-
age conditions. 

Some 300 emergency shelter kits were distributed to 7,395 
affected people. Fourty-eight IDP leadership & camp com-
mittees were established and supported. Furthermore, the 
CCCM sector was able to strengthen camp committees 
capacity through coordination facilitation, training and em-
powerment to improve community participation in camps 
and camps-like settings. 

Major set back in activities was experienced during the 
elections period as most offices were closed down. Clo-
sures, further compounded by reduced availability of sup-
pliers at this time delayed project work plans and affected 
procurement timelines and in turn affected the provision of 
humanitarian assistance in the said period.

Due to withdrawal of humanitarian actors in Rann(kala balge) 
following heightened insecurity, this caused a set back to 
the CCCM direct activities, hence activating a more remote 
management. This was done via the recruitment of commu-
nity outreach from the IDPs. They facilitated monitoring and 
implementation of activities. Which inturn did not provide 
the space for reliable data collection.

Following the military operations in Sabon Gari, 23 May – 6 
June 2019) , there was a large influx to Damboa, which led 
to a huge number of households being shelterless. Due to 
the temporary nature of the military operations, the com-
munities hard initially declined to occupy newly constructed 
shelters. This was also due to the initial lack of community 
structures in the new displacements.

A large influx of new arrivals in MMC, Pulka, Konduga and 
Bama led to over-congestion at various sites during the rainy 
season with people living in the open. Partners had to come 
up with more innovative solutions which includedredesign-
ing sites to ensure full utilization of any available spaces. 

Lack of adequate and usable land assigned to the human-
itarian response continue to challenge the provision of 
CCCM activities.

Limited funding to the sector continues to to hamper the 
CCCM reach to camps and camp like settings.

Lack of exit opportunities in the reception management 
capacity tied to lack of land challenges the provision of 
CCCM activities in reception centers due to overcrowding.

29 April 2019, Monguno, Borno State, Nigeria: Humanitarians are responding to the most urgent needs following an influx of new arrivals in 
Monguno town of Borno State, north-east Nigeria. 500 new shelters were constructed in Kuya Camp and 1,000 more are being completed 
to accommodate new arrivals from Baga town in Kukawa LGA of Borno State. The NHF prioritized funding in 2019 to address waves of 
new displacements, including the construction of emergency shelters. 

Credit: OCHA/Leni Kinzli 
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SHELTER & 
NON-FOOD ITEMS

ACHIEVEMENTS BY SECTOR Objective 2: Deliver transitional shelters and repair assis-
tance to respond to the specific shelter needs of the af-
fected people.

Objective 3: Deliver flexible coordinated, adequate and har-
monized NFI kits to the affected population.

Objective 4:  Monitor the delivery of coordinated, adequate 
and harmonized shelter and NFI kits to affected population.

LEAD ORGANIZATIONS 
ACTED, HAFAF, IOM,  NRC, UNHCR 

ALLOCATIONS

$7.0M

WOMEN
49,088

GIRLS
68,114

MEN
39,608

BOYS
62,236

PARTNERS 

8

PROJECTS

14

TARGETED
PEOPLE1

237,300

Results reported in 2019

ALLOCATIONS1

2018   $2.9M

2019    $350K

PROJECTS

6

1

PARTNERS

4

1

The Shelter and NFI activities worked towards funded pro-
jects by NHF as specified in the four sector objective has 
contributed to the improvement of living conditions, protec-
tion and dignity for vulnerable conflict-affected populations 
in Northeast Nigeria, by responding holistically to the needs 
of people affected by displacement.

During the calendar year, NHF projects reached 186,000 
people with shelter and non-food items. The sector pro-
vided shelter to 3,700 displaced households while another 
3,025 households received support in the form of shelter 
reinforcement. A  household received A total of 10,000 
households  received NFI kits with a breakdown of  9000 
households assisted with  non-food items in-kind distribu-
tion and cash respectively.  4,730 NFI kits were procured 
and stockpiled for use.

Challenges: 
• Access to land for shelter construction remains 

a challenge. 
• Sector stockpiled items to deep field location, contin-

ues to challenge partners with an inreace of number 
of vulnerable IDPs.

Allocations in 2019

OUTPUT INDICATORS TARGETED ACHIEVED %

# of emergency shelter kits stockpiled 1,000 1,000 100

# of emergency shelters constructed 5,700 3,700 65

# of households receiving shelter reinforcement/repair kits 5,025 3,025 60

# of NFI kits distributed 7,685 9,992 130

# of Post-Distribution Monitoring exercises conducted 162 162 100

Number of households provided with non food items (NFI) in kind and cash 9,000 9,000 100

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.

22
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34

26

46
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57
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SECTOR OBJECTIVES 
Objective 1: Ensure sufficient, coordinated and adequate 
delivery of emergency shelter solutions and shelter repair 
assistance to respond to the immediate shelter needs of 
the affected people.

47

PEOPLE TARGETED

99,487

PEOPLE REACHED

185,948
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Water for Life: A borehole restores dignity 
and reignites a community’s dreams

“Water in our community is now clean and tastes good. There is enough 
water go around for everyone in our community. Now we are happy 
and comfortable. We can once again have hope to build our futures. 
We are lucky” 
Halima Mohammed, a 26-year-old woman from Jinaina village of Gam-
boru Ngala of Borno State, Nigeria benefited from water and sanitation 
interventions implemented by CIDAR with support from the Nigeria 
Humanitarian Fund after fleeing her village to an IDP Camp in Maiduguri. 
Here is her story on how access to water changed her life. 

“We survived persistent attacks by insurgents on my village near Ngala. 
We ran for our lives and trekked for seven days to reach Cameroo
It was a difficult journey. Some of my family members and friends were 
killed. We spent one month in Wuramari village in Cameroon. There, we 
came under attack again. This time we decided to return to Nigeria and 
finally arrived at El-Miskin Transit IDP Camp in Maiduguri. Life was very 
difficult and full of hardship. There was no shelter, water, or food when 
we arrived. The little money we had was just enough for food and water 
for the first few days. I suffered immensely while waiting for hours until 
it was my turn to fetch water. People were arguing and offending each 
other over a bucket of water. We all were desperate to be the first in 
line to collect water.After a few days, CIDAR came to support us. They 
brought us food, clothing, blankets, soap, buckets, jerry cans and many 
other household items. They took over the water facility and started 
giving us enough water for free. Soon they started constructing latrines 
and bathing showers for us and a solarborehole with a very tall water 
storage tank to provide us water even after ‘Maghriba’ (sunset). Now we 
have enough water, and I can simply draw it from the hand-pump even 
late in the evenings.Relatives who arrived last year told me that there 
was a cholera outbreak in some areas of Maiduguri and some people 
died. I know that cholera comes from contaminated water. Luckily, I 
now have access to clean water.

Halima Mohammed lives with her widowed mother and siblings in 
Shuwari 6 Area of El-Miskin Transit Camp for internally displaced 
persons (IDPs) in Maiduguri, the capital of Borno State in north-east 
Nigeria. Between December 2019 and January 2020, more than 200 
families arrived in the camp fleeing from conflict in their home villages. 
Halima’s family went through extremely difficult times upon arriving 
at El-Miskin IDP Camp and initially struggled to have enough water, 
food, shelter, and other basic necessities. The Centre for Integrated 
Development and Research International (CIDAR), one of the major 
organizations in the camp providing water and sanitation services 
in the camp, intervened with support from the Nigeria Humanitarian 
Fund (NHF). CIDAR constructed two blocks of showers and latrines 
and one hybrid solar-powered motorized borehole with a hand pump 
in early 2020. This new water source supplies 31,000 liters of water 
every day for 1,544 people allowing each person to have access to 20 
liters of water every day.

“We do not pay for water anymore. I do not get tired going to fetch 
water and waiting for hours and I am saving more time. Now, I use my 
time and energy to make Hulla (caps) to sell and earn and support my 
mother to meet family expenses,” says Halima. 

Nigeria Humanitarian Fund’s timely support enabled CIDAR to establish 
water and sanitation facilities for the newly displaced people seeking 
refuge in Shuwari-6 camp. Now, people are able to easily access clean 
water, showers and toilets closer to their homes. People like Halima 
can now live a life of dignity. They can take baths and showers and 
use latrines, improving their hygienic conditions, which helps prevent 
diseases. Instead of spending hours upon hours collecting water, they 
have time to make caps and hand fans, among other handicrafts, or run 
small shops so they can generate income to support their families’ basic 
needs. Funding through the NHF helped restore their dignity and dreams.

Halima at water collection point – Shuwari-6, el-Miskin Transit Camp Maiduguri, Borno
Photo: Naser Khan, CIDAR



42 NHF 2019 ANNUAL REPORT

WATER, SANITATION & 
HYGIENE

ACHIEVEMENTS BY SECTOR Objective 2: Affected people have access to improved san-
itation facilities, per sector’s standards.

Objective 3: Affected people benefit from community tai-
lored hygiene messages to improve hygienic practices and 
behaviors per sector’s standard. 

Objective 4: Affected people benefit from basic hygiene 
items including top-ups as per sector’s standard. 

Objective 5: Support institutions (such as health centers, 
CMAM centers and schools, among others) with adequate 
WASH and sanitation facilities.

LEAD ORGANIZATIONS
UNICEF, SI, TDHL, NRC, IOM, CAID, NCA

ALLOCATIONS

$6.3M

WOMEN
160,380

GIRLS
196,020

MEN
136,620

BOYS
166,980

PARTNERS 

14

PROJECTS

18

TARGETED
PEOPLE1

660,000

Results reported in 2019

ALLOCATIONS1

2017    $1M

2018    $3.6M

20191   $850K

PROJECTS

1

10

2

PARTNERS

1

5

2

Allocations in 2019

PEOPLE TARGETED

249,610

PEOPLE REACHED

273,549

56

102

52

40

74

56

85

70

SECTOR OBJECTIVES 
Objective 1: Affected people have safe and equitable access 
to a sufficient quantity of water for domestic needs, per 
sector’s standards. 

OUTPUT INDICATORS TARGETED ACHIEVED %

Number of institutional (schools, health centers, markets) gender segregated midterm Latrines 
constructed

143 143 100

Number of latrines desludged 13,302 14,805 111

Number of WASH Committees established and equipped with basic kits (refer to WASH Sector 
emergency guidelines)

116 117 101

Number of hygiene promoters promoting key hygiene messages weekly disaggregated by sex 420 479 114

# of people having access to sufficient and safe water for domestic use 30,500 30,500 100

# of boreholes rehabilitated with handpump 132 134 102

# of communal gender segregated emergency Latrines constructed/rehabilitated 4,729 9,480 200

# of families with SAM affected children who receive WASH kits for SAM children 930 930 100

During this reporting year, NHF partners supported the im-
mediate humanitarian WASH needs of new arrivals as well 
as for IDPs in the targeted location, nearly, 30,500 people 
having access to sufficient and safe water for domestic use. 
Moreover, 134 boreholes were rehabilitated with a handpump. 
To ensure sustainability, some 117 WASH Committees were 
established and equipped with basic kits. 

•Lack of space to construct/physically  segregate 
WASH facilities.

•Land disbute issues to construct additional WASH facilities.
•Floods and intense winds destroyed hundreds of latrines 
and shower facilities.

•Ground water potential in some areas like Pulka and 
magumeri is low.

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.
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SAMSON TIMOTHY, GREENCODE PROJECT OFFICER (LEFT) 

WITH ABU MOHAMMED (RIGHT)
Credit:GREENCODE 

Watering Seeds of Healing and Hope  

“The care and concern that GREENCODE gave me, helped me overcome 
the pain I endured from conflict and being displaced. They noticed my 
suffering and helped me in the most practical way: helping me access 
clean water for drinking and bathing,”-Abu Mohammed, internally dis-
placed from Baga town, Kukawa Local Government Area to Maiduguri, 
the Borno State capital .

Abu Mohammed is a 72-year-old man who was forced to flee is home 
village in north-east Nigeria when non-state armed groups attacked 
Baga town in late 2018. He trekked for days to reach safety in Mai-
duguri, utterly shocked and traumatized from what he had just lived 
through. The attack on his village claimed the lives of all his children, 
leaving him as the only caregiver for his granddaughter. Despite the 
relief of finally arriving in El-Miskin IDP Camp in Maiduguri, Abu and his 
eight-year-old granddaughter struggled to meet their basic needs. Abu, 
already suffering from a loss of eyesight, had sustained a leg injury 
from the long and arduous journey. Day after day, Abu had to endure 
the pain of his injury to walk long distances to collect small amounts 
of water since he did not have a proper jerry can, waiting long hours 
in line until it was his turn. 

One fateful day, Samson Timothy, a Project Officer with a local organ-
ization, Green Concern for Development (GREENCODE) crossed Abu 
Mohammed’s path while carrying out hygiene promotion in the camp 
and was immediately alarmed by his circumstances. Not only could 
Abu hardly fend for himself physically, he was deeply traumatized 
and distressed. GREENCODE immediately provided Abu Mohammed 
with a hygiene kit that included jerry cans for Abu to store water and

reduce his trips to fetch water. “This for me is humanity, if I can have 
access to good quality water then the most vulnerable people should 
also have access to good quality water. I am privileged and blessed 
to contribute my knowledge and skills to help those who need it the 
most,” said Samson Timothy. 

In time, GREENCODE also set up a water reticulation system so that 
Abu, his granddaughter and other members of the community would 
have access to water much closer to their homes. Yet GREENCODE 
did not stop there; Samson and his colleagues continued to visit Abu 
Mohammed regularly out of concern for the hopeless and helpless 
state they had found him in to provide him with psychosocial support. 
With each visit, Abu’s mental state improved especially when clean 
water was made available close enough to his house so that even his 
little granddaughter could go collect water on her own. 

Not too far away in the same IDP camp, Fanne Mohammad was grap-
pling with a similar fate. Fanne is a 61-year-old widow who also fled 
from Baga town in Kukawa Local Government Area, cannot hear and 
is speech-impaired. In the face of these disabilities, Fanne was coping 
with taking care of her daughter, who is also widowed, five grandchildren 
and four orphan boys without regular access to clean drinking water or 
any of the basic items needed to survive such as soap, cooking pots, 
jerry cans or water storage containers. Fanne’s daughter had also just 
given birth to twins when GREENCODE became aware of their dire sit-
uation. GREENCODE encountered Fanne and her family in a destitute 
state, not having the necessary items to practice good hygiene or fetch 
water, and urgently provided them with a hygiene kit.  

“I remember how I lived in the village with my husband before the insur-
gency. We went to the farm and collected water from the river. Today 
I am filled with tears of joy to receive these items so I can once again 
collect water and have hope that at least some things can return to 
normal. I can even lend some of the items to help others who do not 
have them,” Fanne said. 

In the weeks that followed, GREENCODE continued to visit Fanne and her 
family during house-to-house hygiene promotion. Fanne, her daughter 
and the new born twins continued to grow and regain their strength 
now having the basic equipment to collect water and bath themselves. 
Through the routine visits, Fanne also opened up to GREENCODE about 
her dreadful experience during the conflict and was able to start smiling 
again as her trauma began to heal. 

“I am happy and joyful that their hope could be restored and they can 
laugh again after being rejected and abandoned. This for me is the 
true definition humanity,” said Samson Timothy.  

From August 2019 to January 2020, the GREENCODE WASH project im-
pacted more than 23,000 people in Jere and Monguno Local Government 
Areas with emergency water trucking, distribution of hygiene kits and 
reusable sanitary pads for women and girls of reproductive age, reha-
bilitation of emergency latrines and washrooms, and hygiene promotion.
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NUTRITION
ACHIEVEMENTS BY SECTOR feeding practices, micronutrient supplementation and optimal 

maternal nutrition.

Objective 2:  Improve access to quality curative nutrition services 
through the most appropriate modalities, systematic identifica-
tion, referral, and treatment of acutely malnourished cases in 
collaboration with the health sector to enhance sustainability.

Objective 3: Reinforce appropriate coordination with other sec-
tors and strengthen situation monitoring by undertaking joint 
assessments and analysis, while strengthening integrated re-
sponse that mainstreams protection.

LEAD ORGANIZATIONS 
WHO, UNICEF, Plan, IRC, INTERSOS, AAH,  GREENCODE 

During the calendar year, NHF partners have managed to 
reach nearly 1M people with nutrition services directly and 
indirectly. The NHF partners screened and identified 21,347 
severely malnourished children 6-59months including 18,439 
treated in the OTP and 2908 in the stabilization centres. 
In addition, the partners provided indepth couselling on 
breastfeeding to 31,930 pregnant and lactating women. To 
promote optimal IYCF at the community level, the partners 
supported a total of 424 Mother Support Groups (MSGs).

Challenges:
.Frequent disruption of nutrition services due to insecurity 
and poor road conditions during rainiy reasons.

.High turn over of qualified nutrition staff.

.Persistent poor hygiene and sanitation conditions and other 
environmental conditions. 

.Food insecurity among the targeted population resulting to 
persistent high rates of malnutrition.

ALLOCATIONS

$2.2M

WOMEN
11,699

GIRLS
9,327

MEN
3,659

BOYS
9,478

PARTNERS 

6

PROJECTS

7

TARGETED
PEOPLE1

34,163

Results reported in 2019

ALLOCATIONS1

2017    $653K

2018    $1.2M

PROJECTS

1

3

PARTNERS

1

3

Allocations in 2019

OUTPUT INDICATORS TARGETED ACHIEVED %

Number of severe acute malnourished children with medical complication admitted in the 
Stabilization centers

4,051 2,908 72

Number of cases with severe acute malnutrition newly admitted in the OTPs for treatment 18,479 9,975 100

Number of breastfeeding women reached with IYCF counselling 20,661 20,197 98

Number of mother support group (MSGs) that had regular meeting to discuss on optimal IYCF 
practices and use of nutrition supplies (RUTF, MNP) at least once a month

424 424 100

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.

PEOPLE TARGETED

129,543

PEOPLE REACHED

159,345

21

50

57

52

108

81

78

20
SECTOR OBJECTIVES 
Objective 1: Strengthen the quality and scale of preventative 
nutrition services for most vulnerable groups through supple-
mentary feeding activities, appropriate infant and young child

Men =108^ units, not K
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PROTECTION
ACHIEVEMENTS BY SECTOR PROTECTION SECTOR OBJECTIVES 

Objective 1: Enhance civilians’ protection from harm and 
respond to specific needs and risks with timely and com-
prehensive protection services. 

Objective 2: Improve affected persons’ access to their rights 
and strengthen the overall protection environment.

Objective 3: Promote the creation of conditions for safe, 
voluntary and durable solutions and enhance freedom 
of movement.  

CHILD PROTECTION SECTOR OBJECTIVES 
Objective 1: Girls and boys facing protection risks (family 
separation, gender-based violence, neglect, abuse) have 
access to responsive integrated case management services 
and referral to specialized services.

Objective 2: Conflict-affected children, adolescents and 
caregivers receive quality psychosocial, life skills and liveli-
hoods services to enhance their resilience and reintegration.

Objective 3: Grave violations against children are monitored 
and reported and children and adolescents who have suf-
fered from such violations, including those formerly asso-
ciated with armed groups are supported to successfully 
reintegrate into their communities.

MINE ACTION SUB SECTOR OBJECTIVE 
Freedom of movement, socio-economic recovery, durable 
solutions to displacement and safe access to affected pop-
ulations is facilitated.

GBV SUB SECTOR OBJECTIVES 
Objective 1: Improved access to quality lifesaving and 
well-coordinated GBV response services for survivors and 
individuals at risk

Objective 2: Enhanced wellbeing among survivors/vul-
nerable individuals through survivor centred service pro-
vision and GBV risk mitigation efforts into humanitarian 
response efforts.

Objective 3: Strengthened community resilience and sys-
tems/institutions that prevent and respond to gender-based 
violence including harmful practices

ALLOCATIONS

$3.2M

WOMEN
14,392

GIRLS
13,931

MEN
8,700

BOYS
11,496

PARTNERS 

14

PROJECTS

15

TARGETED
PEOPLE1

48,519

Results reported in 2019

ALLOCATIONS1

2017    $2M

2018    $1.8M

20191   $667K

PROJECTS

3

5

1

PARTNERS

3

5

1

Allocations in 2019

PEOPLE TARGETED

55,000

PEOPLE REACHED

72,840

    15

20

  15

 11

  18

 24

  19

13

LEAD ORGANIZATIONS 
PROTECTION – UNHCR, CHILD 
PROTECTION – UNICEF, GBV – UNFPA, 
MINE ACTION – UNMAS

  24
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OUTPUT INDICATORS TARGETED ACHIEVED %

Number of beneficiaries accessing women-, and girls-, and youth-friendly spaces within the 
communities

28,000 35,762 128

Number of healthcare facilities providing GBV response services (such as Counseling, CMR, SRH 
and MHPSS

28 30 107

Number of men, women, boys and girls reached with sensitization campaigns on prevention and 
protection from GBV through FGD, assessments and surveys

55,000 61,719 87

Number of people, including IDPs, host communities, humanitarian workers and government 
officials attending mine risk educations sessions

40,000 39,855 100

Number of persons reached through sensitization on GBV and SEA protection principles, prevention 
and reporting

13,200 13,201 100

Number of protection support kits (dignity, protection or sanitary) distributed 5,900 6,292 107

Number of safe spaces established and functional 12 13 108

Number of women, girls, men and boys benefiting from GBV services (such as PFA, PSS, case 
management, CMR, or MHPSS

8,800 15,028 171

Number of children and adolescents affected by protection risks who receive specialized support 
services

240 354 148

Number of children, adolescents and caregivers benefiting from psychosocial, mental health 
support services and multi-sectoral livelihood support

2,600 3,145 121

During the calendar year, NHF partners managed to reach 
nearly 73,000 people with different protection services ex-
ceeding the initial targets. During the period, 13 safe spaces 
were created, 61,719 beneficiaries were reached with GBV 
sensitization services. A production and assembly centre 
was established in Maiduguri for the production of quality 
eco-friendly re-usable pads and culturally acceptable dignity 
kits for women of reproductive health. 39,855 beneficiaies

comprising IDPs, host communities, humanitarian workers 
and government officials attended explosive ordnance risk 
educations sessions. Some 6,292 women and girls were 
reached with protection support kits. A total of 397 children 
were reached child protection management services, 13 
child friendly and safe spaces were established and 3,145 
children and caregivers received mental health, psychoso-
cial support activities and multisectoral livelihood support. 

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.
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EDUCATION
ACHIEVEMENTS BY SECTOR

SECTOR OBJECTIVES
Objective 1: Increase education access to school-aged boys 
and girls through provision of immediate protective, inclusive 
and learning environments offering quality education with 
focus on areas recently retaken by the Government.

Objective 2: Improve the ability of school-aged children, 
teachers and education personnel to cope with the psy-
cho-social and environmental impact of the conflict and 
rebuild individual and communal psycho-social well-being.

Objective 3: Support and enhance the community mecha-
nisms for resilience in the restoration of basic education 
services which provide formal and alternative educational 
pathways for school-aged conflict-affected girls and boys.

LEAD ORGANIZATIONS
UNICEF, Save the Children

Results reported in 2019

ALLOCATIONS1

2017    $504K

2018    $688K

PROJECTS

1

2

PARTNERS

1

2

PEOPLE TARGETED

25,702

PEOPLE REACHED

26,630

351

351

13,000

 13,000

  111

 524

  13,000

   13,000

Education Sector projects contributing to results in 2019, 
were funded in 2017 and 2018 with the overall objective 
to increase access to life-saving quality education in emer-
gencies for 25,200 conflict affected-displaced and host 
community girls and boys of school age children in Ngala, 
Bamai and Gulani through the establishment of temporary 
learning spaces,  establishing gender-sensitive latrines with 
water and hand washing facilities, the provision of essential 
education in emergency teaching and learning supplies, train-
ing of teachers and volunteers on psychosocial support and 
child-centered pedagogy in emergencies, and  enhancing re-
sponse capacity of School Based Management Committees.

OUTPUT INDICATORS TARGETED ACHIEVED %

Number of children benefiting from learning supplies 25,702 26,630 119

Number of children benefiting from TLS rehabilitation 1,000 1,406 141

Number of desk and chairs provided and distributed to schools 300 199 66

Number of teachers trained to provide psychosocial support 264 468 177

Number of SBMCs trained 240 170 71

Number of adolescent girls benefiting from hygiene kits 200 341 171

Number of temporary emergency learning spaces established 26 13 50

Number of volunteer teachers benefiting from incentives 25 25 100

Number of recreation kits procured and distributed to partners 20 20 100

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.
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FOOD SECURITY
ACHIEVEMENTS BY SECTOR SECTOR OBJECTIVES

Objective 1: Provide emergency food assistance to meet the 
needs of the most vulnerable crisis-affected populations 

Objective 2: Foster resilience of crisis-affected communities  
through improved agricultural production, restoration and 
strengthening of productive assets, and supporting income 
generating activities.

Objective 3: Strengthen coordination with food security sec-
tor partners and stakeholders and sectoral working groups 
engaged in the response

LEAD ORGANIZATIONS:
FAO, WFP, AAH

Contributing to 2019 results were food security projects 
funded in 2018.  The projects support food assistance and 
safe access to fuel and energy (SAFE). The project activities 
include provision of cooked food for IDPs on arrival, fuel-ef-
ficient stoves, and cash support for condiments and fuel.

Provision of fuel-efficient stoves, solar cookers and solar 
lamps reduce the risk associated with firewood collection 
and open/traditional cooking methods. Beneficiaries are also 
trained on the production and use of fuel-efficient stoves. 
The projects are implemented with the participation of all 
stakeholders including community leaders, beneficiary com-
mittees and humanitarian partners in the targeted locations.

The projects target internally displaced girls, boys, women 
and men. The fuel-efficient stove and provision of cash-for- 
fuel and condiments are geared mainly towards girls and 
women to reduce the additional burden caused by their 
perceived gender roles.

The projects helped provide emergency food assistance 
to meet the needs of the most vulnerable crisis-affected 
populations. The projects also contributed to fostering the 
resilience of crisis-affected communities through improved 
agricultural production, restoration and strengthening of pro-
ductive assets, and supporting income generating activities..

Results reported in 2019

ALLOCATIONS1

2018    $674K

PARTNERS

2

PROJECTS

2

PEOPLE TARGETED

6,000

PEOPLE REACHED

4,255

1800

1400

1600

 1200

  2500

 690

  1200

 1100

OUTPUT INDICATORS TARGETED ACHIEVED %

Number of households receiving fuel-efficient stove 3,000 3,000 100

Number of households using a fuel-efficient stove 3 months after distribution 2,200 3,000 136

Number of households using alternative fuels (briquettes, biogas, solar power) 250 275 110

Number of people trained/employed in fuel-efficient stove production/maintenance 200 200 100

Number of people who received wet food rations. 6,000 4,255 71

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent 
year. For explanation of data see page 6.
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Zarah (left) and Hyelsinta (right) spending quality time together following Zarah’s recovery 
Photo: Jireh Doo Foundation

Providing a New Chance at Life to Crisis-
Affected Women in North-East Nigeria

“I feel glad and fulfilled knowing that I was at the right place at the right 
time to help save a life. This for me is the true definition of being a 
humanitarian,” Hyelsinta Ahmadu, a GBV Nurse at a Women and Girl’s 
Friendly Space in north-east Nigeria, run by Jireh Doo Foundation and 
established with funding from the Nigeria Humanitarian Fund. 

Hyelsinta’s intervention last year saved the life of Zarah, a young wom-
an in the community, who was on the brink of life and death due to 
complications giving birth. Their story is one of hope, transforma-
tion and change. 

She remembered how just three years earlier she had been married 
off at too-young of an age to a middle-aged man. When she became 
pregnant, she thought the joy of a child would help ease the pain of 
being forced into early marriage but her situation took a turn for the 
worse when she went into labor prematurely. Upon the news, her 
husband abandoned her, leaving her to bring the baby into the world 
on her own. She had no choice but to give birth in the house of her 
father with the support of no one other than an inexperienced midwife 
without access to healthcare. 

 The birth was full of complications and only a few hours after delivery, 
Zarah lost her child and her only sign of hope. Heartbroken and in urgent 
need of care, she lay on the floor bleeding profusely from post-partum 
hemorrhaging. At just 20-years, the simple life she had been living in 
Bulturi-Ngomari Kerikeri community in Konduga Local Government 
Area flashed before her eyes as she cried in destitution. 

“I was left to die in my room after my husband disappeared into thin 
air when I told him that I was going into labour. I felt helpless and 
completely alone in the world,” Zarah said.

Meanwhile, word was spreading across the community about Zarah’s 
condition. Just a few kilometers away, Hyelsinta, a nurse specialized 
in gender-based violence stationed at the Women and Girl’s Friendly 
Space, run by Jireh Doo Foundation and established with funding from 
the Nigeria Humanitarian Fund, received the news. Outreach workers 
had come to raise the alarm. Upon hearing of Zarah’s condition, Hyel-
sinta sprang into action. Together, the outreach workers and Hyelsinta 
dashed to Zarah’s house where they found her in a pool of her own blood, 
holding on desperately for life.   They immediately rushed Zarah to the 
General Hospital in Maiduguri with Hyelsinta at Zarah’s side at all times 
to ensure she was immediately admitted and treated. 

In time, Zarah began to recover and regain her strength surrounded by 
the company of Hyelsinta and other community members, who even 
donated blood to speed up her recovery. As her body mended, the spark 
of hope she had lost began to grow back. The empty solitude she had 
felt in those lonely hours laying on the floor were replaced with a feeling 
of community and gratitude. Zarah also found a haven at the Jireh Doo 
Foundation’s Women and Girls Friendly Space in her community. She 
now regularly participates in activities there and is receiving livelihood 
skills training to help her build a future.

“The nurse and others kept visiting me at the hospital to ensure I was 
receiving treatment, donated blood for me and made sure I was getting 
better,” Zarah said. “I really don’t know how to thank Jireh Doo Foun-
dation enough.  No words can express how thankful I am towards the 
staff working in my community for their continuous efforts to make 
sure I recovered and now have a chance to rebuild my life.,” 

Zarah’s story is unfortunately not uncommon in the crisis-affected states 
of Borno, Adamawa and Yobe in north-east Nigeria. She is among mil-
lions of women who are in urgent need of healthcare, food, water and 
shelter. Local organizations like the Jireh Doo Foundation, supported 
by funding from the Nigeria Humanitarian Fund, make the difference 
between life and death for women like Zarah with life-saving interven-
tions that have a lasting impact for communities.    
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International NGO

National NGO

United Nations

GoalPrime Organization of Nigeria (GP)

Agaji Global Unity Foundation (AGUF)

Rehabilitation Empowerment and Better Health Initiative (REBHI) 

Restoration of Hope Initiative (ROHI)

Foundation for Refugee Economic Empowerment in Nigeria (FREE)

Kanem Borno Human Development Association (KBHDA)

Jiree Doo Foundation (JFD)

SALIENT

Hope and Rural Aid Foundation (HARAF)

Action Health Incorporated (AHI)

Green Concern For Development (GREENCODE)

Centre for Integrated development and Research International (CIDAR)

United Nations Population Fund (UNFPA)

World Health Organization (WHO)

United Nation's Children's Funds (UNICEF)

United Nations High Commission for Refugees (UNHCR)

International Organization for Migration (IOM)

iMMAP

Street Child (SC)

Christian Aid (CAID)

Care International (CARE)

Mines Action Group (MAG)

Norwegian Church Aid (NCA)

ZOA

Plan International (PLAN)

Norwegian Refugee Council (NRC)

Terre des Hommes Foundation (TDHL)

INTERSOR

Agency for Technical Cooperation and Development (ACTED) 

Solidarités International (SI)

International Rescue Committee (IRC)

See Annex D for accronyms
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NHF FUNDED PROJECTS
ANNEX B

# PROJECT CODE CLUSTER ORGANIZATION BUDGET

1 NGA-19/NIG_ERF/RA1/P/
INGO/12255

Protection International Rescue 
Committee

 666,695 

2 NGA-19/NIG_ERF/RA1/H/
INGO/12256

Health International Rescue 
Committee

 600,000 

3 NGA-19/NIG_ERF/RA1/DMS/
INGO/12257

Emergency Shelter and NFI INTERSOS  299,796 

4 NGA-19/NIG_ERF/RA1/WASH/
INGO/12258

Water Sanitation Hygiene International Rescue 
Committee

 350,000 

5 NGA-19/NIG_ERF/RA1/S/NFI/
INGO/12267

Emergency Shelter and NFI Norwegian Refugee 
Council

 671,000 

6 NGA-19/NIG_ERF/RA1/WASH/
INGO/12268

Water Sanitation Hygiene Norwegian Refugee 
Council

 325,000 

7 NGA-19/NIG_ERF/RA1/P/
UN/12276

Protection United Nations High 
Commissioner for 
Refugees

 299,942 

8 NGA-19/NIG_ERF/RA1/P/
UN/12279

Protection United Nations 
Population Fund

 686,742 

9 NGA-19/NIG_ERF/RA1/H/
NGO/12280

Health Action Health 
Incorporated

 100,077 

10 NGA-19/NIG_ERF/RA1/S/NFI-DMS/
INGO/12281

Emergency Shelter and NFI Agency for Technical 
Cooperation and 
Development

 314,001 

11 NGA-19/NIG_ERF/RA1/WASH/
NGO/12286

Water Sanitation Hygiene Centre for Integrated 
Development and 
Research International

 198,297 

12 NGA-19/NIG_ERF/RA1/WASH/
INGO/12291

Water Sanitation Hygiene ZOA International  220,241 

13 NGA-19/NIG_ERF/RA1/WASH/
NGO/12294

Water Sanitation Hygiene Foundation for 
Refugee Economic 
Empowerment in 
Nigeria

 255,600 

14 NGA-19/NIG_ERF/RA1/S/NFI/
NGO/12295

Emergency Shelter and NFI Hope And Rural Aid 
Foundation

 100,000 

15 NGA-19/NIG_ERF/RA1/WASH/
NGO/12296

Water Sanitation Hygiene Green Concern For 
Development

 200,002 

16 NGA-19/NIG_ERF/RA1/P/
NGO/12297

Protection Restoration of Hope 
Initiative

 174,954 
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# PROJECT CODE CLUSTER ORGANIZATION BUDGET

17 NGA-19/NIG_ERF/RA1/H/
UN/12302

Health World Health 
Organization

 299,001 

18 NGA-19/NIG_ERF/RA1/WASH/
INGO/12304

Water Sanitation Hygiene Christian Aid  225,000 

19 NGA-19/NIG_ERF/RA1/S/NFI-
WASH-DMS/UN/12308

Water Sanitation Hygiene International 
Organization for 
Migration

 1,100,000 

20 NGA-19/NIG_ERF/RA1/P/
NGO/12309

Protection Jireh Doo Foundation  171,576 

21 NGA-19/NIG_ERF/RA1/S/NFI/
UN/12311

Emergency Shelter and NFI United Nations High 
Commissioner for 
Refugees

 299,999 

22 NGA-19/NIG_ERF/RA1/S/NFI/
NGO/12312

Emergency Shelter and NFI Green Concern For 
Development

 100,000 

23 NGA-19/NIG_ERF/RA1/WASH/
INGO/12314

Water Sanitation Hygiene SolidaritÃ©s 
International

 219,300 

24 NGA-19/NIG_ERF/RA1/N/
INGO/12861

Nutrition International Rescue 
Committee

 700,000 

25 NGA-19/NIG_ERF/RA1/N/
INGO/12890

Nutrition Plan International  300,065 

26 NGA-19/NIG_ERF/RA1/H/
INGO/12900

Health CARE International  246,822 

27 NGA-19/NIG_ERF/RA1/H/
INGO/12942

Health Terre des hommes 
foundation

 249,999 

28 NGA-19/NIG_ERF/RA1/S/NFI/
INGO/13034

Emergency Shelter and NFI SolidaritÃ©s 
International

 620,000 

29 NGA-19/NIG_ERF/RA2/N/
INGO/14171

Nutrition Plan International  450,096 

30 NGA-19/NIG_ERF/RA2/WASH/
NGO/14173

Water Sanitation Hygiene Kanem Borno 
Human Development 
Association

 199,974 

31 NGA-19/NIG_ERF/RA2/N/
INGO/14176

Nutrition INTERSOS  220,000 

32 NGA-19/NIG_ERF/RA2/WASH/
NGO/14177

Water Sanitation Hygiene Centre for Integrated 
Development and 
Research International

 499,969 

33 NGA-19/NIG_ERF/RA2/P/
INGO/14178

Protection Street Child  125,000 

34 NGA-19/NIG_ERF/RA2/WASH/
UN/14181

Water Sanitation Hygiene International 
Organization for 
Migration

 894,000 



# PROJECT CODE CLUSTER ORGANIZATION BUDGET

35 NGA-19/NIG_ERF/RA2/WASH/
UN/14181

Water Sanitation Hygiene International 
Organization for 
Migration

 894,000 

36 NGA-19/NIG_ERF/RA2/WASH/
INGO/14182

Water Sanitation Hygiene ZOA International  331,000 

37 NGA-19/NIG_ERF/RA2/P/
NGO/14189

Protection Rehabilitation 
Empowerment and 
Better Health Initiative

 248,269 

38 NGA-19/NIG_ERF/RA2/H/
INGO/14192

Health International Rescue 
Committee

 800,000 

39 NGA-19/NIG_ERF/RA2/S/NFI/
UN/14198

Emergency Shelter and NFI United Nations High 
Commissioner for 
Refugees

 1,550,004 

40 NGA-19/NIG_ERF/RA2/S/NFI/
UN/14198

Emergency Shelter and NFI United Nations High 
Commissioner for 
Refugees

 1,550,004 

41 NGA-19/NIG_ERF/RA2/S/NFI-
DMS/NGO/14200

Emergency Shelter and NFI Salient Humanitarian 
Organization

 250,000 

42 NGA-19/NIG_ERF/RA2/P/
INGO/14203

Protection iMMAP  100,000 

43 NGA-19/NIG_ERF/RA2/H/
NGO/14229

Health Action Health 
Incorporated

 350,026 

44 NGA-19/NIG_ERF/RA2/DMS-S/
NFI-C/INGO/14231

Emergency Shelter and NFI Agency for Technical 
Cooperation and 
Development

 1,000,000 

45 NGA-19/NIG_ERF/RA2/H/
UN/14232

Health United Nations 
Children's Fund

 549,026 

46 NGA-19/NIG_ERF/RA2/P/
NGO/14236

Protection Goalprime 
Organization Nigeria

 100,001 

47 NGA-19/NIG_ERF/RA2/N/
NGO/14243

Nutrition Green Concern For 
Development

 130,000 

48 NGA-19/NIG_ERF/RA2/WASH/
INGO/14246

Water Sanitation Hygiene SolidaritÃ©s 
International

 530,000 

49 NGA-19/NIG_ERF/RA2/S/NFI/
INGO/14263

Emergency Shelter and NFI SolidaritÃ©s 
International

 1,200,000 

50 NGA-19/NIG_ERF/RA2/C/
UN/14281

Coordination and Support 
Services

International 
Organization for 
Migration

 500,000 

51 NGA-19/NIG_ERF/RA2/P/
INGO/14294

Protection Mines Advisory Group  150,000 

52 NGA-19/NIG_ERF/RA2/H/
UN/14340

Health World Health 
Organization

 899,743 
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# PROJECT CODE CLUSTER ORGANIZATION BUDGET

53 NGA-19/NIG_ERF/RA2/DMS-S/
NFI/UN/14343

Emergency Shelter and NFI International 
Organization for 
Migration

 1,900,000 

54 NGA-19/NIG_ERF/RA2/DMS-S/
NFI/UN/14343

Emergency Shelter and NFI International 
Organization for 
Migration

 1,900,000 

55 NGA-19/NIG_ERF/RA2/H-
WASH-P/NGO/14352

Water Sanitation Hygiene Agbaji Global Unity 
Foundation

 195,000 

56 NGA-19/NIG_ERF/RA2/N/
UN/14353

Nutrition World Health 
Organization

 149,989 

57 NGA-19/NIG_ERF/RA2/WASH/
INGO/14368

Water Sanitation Hygiene Terre des hommes 
foundation

 449,962 

58 NGA-19/NIG_ERF/RA2/S/NFI-P/
NGO/14370

Protection Hope And Rural Aid 
Foundation

 301,432 

59 NGA-19/NIG_ERF/RA2/S/NFI-P/
NGO/14370

Protection Hope And Rural Aid 
Foundation

 301,432 

60 NGA-19/NIG_ERF/RA2/DMS/
INGO/14374

Emergency Shelter and NFI INTERSOS  600,059 

61 NGA-19/NIG_ERF/RA2/P-
WASH/INGO/14377

Water Sanitation Hygiene Norwegian Church Aid  300,000 

62 NGA-19/NIG_ERF/RA2/H/
INGO/14379

Health Terre des hommes 
foundation

 300,204 

63 NGA-19/NIG_ERF/RA2/WASH/
UN/14381

Water Sanitation Hygiene United Nations 
Children's Fund

 500,000 

64 NGA-19/NIG_ERF/RA2/P/
INGO/14383

Protection Terre des hommes 
foundation

 124,876 

65 NGA-19/NIG_ERF/RA2/N/
UN/14385

Nutrition United Nations 
Children's Fund

 250,037 

66 NGA-19/NIG_ERF/RA2/N/
UN/14385

Nutrition United Nations 
Children's Fund

 250,037 

67 NGA-19/NIG_ERF/RA2/N/
UN/14385

Nutrition United Nations 
Children's Fund

 250,037 

68 NGA-19/NIG_ERF/RA2/S/NFI/
NGO/14387

Emergency Shelter and NFI Green Concern For 
Development

 300,004 

69 NGA-19/NIG_ERF/RA2/P/
UN/14389

Protection United Nations High 
Commissioner for 
Refugees

 250,036 

70 NGA-19/NIG_ERF/RA2/P/
UN/14389

Protection United Nations High 
Commissioner for 
Refugees

 250,036 



NHF ADVISORY BOARD
ANNEX C

STAKEHOLDER ORGANIZATION

Chairperson Humanitarian Coordinator

Deputy Chairperson Deputy Humanitarian Coordinator

 NGO INGO Forum

NGO International Rescue Committee (IRC)

NGO Rehabilitation Empowerment and Better Health Initiative (REBHI)

UN United Nations Nations High Commissioner for Refugees (UNHCR)

UN United Nations Children’s Fund (UNICEF)                    

UN World Food Programme (WFP)

Donor The Government of Germany

Donor The Government of Netherlands

Donor The Government of Norway

NHF Secretariat United Nations Office for Coordination of Humanitarian Affairs
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ACRONYMS & ABBREVIATIONS
ANNEX D

AAH Action Against Hunger

AAP Accountability to Affected Populations

AB Advisory Board

ACTED Agency for Technical Cooperation and Development 

AGFUND Arab Gulf Program for Development 

AHI Action Health Incorporated

CARE Care International 

CAID Christian Aid

CBPF Country Based Pooled Fund

CCCM Camp Coordination and Camp Management

CIDAR Centre for Integrated development and Research International

 

CMAM Community Management of Acute Malnutrition 

DMS Displacement Management System

FREE Foundation for Refugee Economic Empowerment in Nigeria 

FRR Financial Regulations and Rules

GBV Gender Based Violence

GMS Grant Management System

GREENCODE Green Concern For Development

 

HARAF

 

Hope and Rural Aid Foundation

HC Humanitarian Coordinator

HFU Humanitarian Financing Unit

HRP Humanitarian Response Plan

HRS Humanitarian Response Strategy

IDP Internally Displaced People 

INGO International Non Governmental Organization 

IOM International Organization for Migration

IRC International Rescue Committee

ISWG Inter Sector Working Group

JFD Jireh Doo Foundation

KBHDA Kanem Borno Human Development Association

LGA Local Government Area

MAG Mines Action Group

MAM Moderate Acute Malnutrition

 

MHPSS Mental Health and psychosocial services

MRRR Ministry of Reconstruction, Rehabilitation and Resettlement 

 

NCA Norwegian Church Aid

 

NFI Non Food Items

NGO Non Governmental Organization 

AGUF Agaji Global Unity Foundation 

FGD Focus Group Discussion 

Federal Ministry of Humanitarian affairs, Disaster and Social DevelopmentsFMHDS

GOALPRIME Goalprime Organization of Nigeria

CEO Chief Executive Officer

MNP Micronutrients Powder

MSGs Mother Support Groups

FTS Financial Tracking System

ICYF Infant and Young Child Feeding 

NEDC North East Development Commission

NHF Nigeria Humanitarian Fund

 

NHF-PSI Nigeria Humanitarian Fund Private Sector Initiative

NNGO National Non Governmental Organization

NRC Norwegian Refugee Council

NSAG Non-state Armed Groups 

OCHA

OSGOF Office of the Surveyor General of the Federation

PFA Psychological First Aid 

PLAN Plan International

ROHI Restoration of Hope Initiative

SAM Severe Acute Malnutrition

SEA Sexual Exploitation and Abuse

SI Solidarités International

SO Strategic Objective

 

UNHCR United Nations High Commission for Refugees 

UNICEF United Nations Children’s Fund

UNMAS United Nations Mine Action Service

USD United States Dollars

WASH Water Sanitation and Hygiene

WFP World Food Programme

WHO World Health Organisation

ZOA ZOA International

REBHI Rehabilitation Empowerment and Better Health Initiative

RUTH Ready-to-use Therapeutic Food

Office for the Coordination of Humanitarian Affairs

TDHL Terre des Hommes Foundation 

TRC Technical Review Committee

UN United Nations

UNCS United Nations Cartographic Section

UNDP United Nations Development Fund

UNF United Nations Foundation

UNFPA United Nations Population Fund
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The designations  employed and the presentation of material on this map do not imply the expression of any
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country, territory, city or area or of its authorities, or concerning the delimitation of its frontiesrs or boundaries
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