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This report is produced by OCHA Zimbabwe in collaboration with humanitarian partners. It was issued by OCHA Zimbabwe. It covers the period 
from 23 April to 16 May 2014. The date for the issuing of the next report is dependent on changes in the situation. 

Highlights 

 The disaster declaration expired on 9 May, three months 
after the onset of the emergency, and will not be extended. 

 The food situation at Chingwizi is critical with nothing in 
stock for May.  

 There are currently 3,125 households living at either the 
camp or permanent site at Chingwizi. 

  According to district authorities, 376 families have relocated 
to the permanent site at Chingwizi.  

 Humanitarian assistance continues, but gaps remain and 
need to be addressed.  

3,125 
Households at 

Chingwizi. 

376 
Households 
relocated to 

permanent site.  
 

US$2.5m 
Gap in resources 

needed for the 
response. 

3.1% 
Severe Acute 

Malnutrition (SAM) 
prevalence at 

Chingwizi. 
 

457 
Families need 

additional shelter at 
Chingwizi.  

Situation Overview 
About 3,125 households comprising an estimated 15,625 people are living at Chingwizi. Efforts to decongest the 
camp by moving people to the permanent site have met resistance from the community.  Only 376 families had 
relocated to the permanent site by 15 May as most of them are waiting for compensation. Government owes more 
than 2,000 households an estimated $9 million in compensation. In the hope of addressing people’s reluctance to 
leave the camp for the permanent site while waiting for compensation, Government plans to give affected families 
promissory notes pledging to compensate them for assets lost and the amount owed while funds are being sought. 
Efforts to address the community have also met resistance, with the community jeering a ministerial delegation that 
had gone to address them on 10 May. 

The food situation at Chingwizi is precarious, with barely enough stocks received for May. This is of particular concern 
as the disaster declaration came to an end on 9 May, raising worries that attention and resources may shift from the 
emergency before needs are fully met.  

Humanitarian assistance continues, although gaps remain and new issues need to be addressed as people relocate 
to the permanent site. Emerging issues include the need for early recovery and livelihoods support to enable the 
community to resume their lives with minimum dependence on aid.  
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Funding 
Altogether US$2 million has been contributed towards the response, leaving a gap of $2.5 million out of the $4.5 
million total requirement. Partners continue to appeal for more funding in order to meet existing and emerging needs.  
 
Food assistance partners are currently developing a proposal to the Central Emergency Response Fund (CERF) to 
assist with food at Chingwizi.  
 
All humanitarian partners, including donors and recipient agencies, are encouraged to inform OCHA's Financial Tracking Service (FTS - http://fts.unocha.org) of 
cash and in-kind contributions by e-mailing: fts@un.org 

Humanitarian Response 

 Camp Coordination and Camp Management 

Needs: 

 Systems of camp coordination and camp management (CCCM) are essential in order 
to ensure standards and mitigate the deterioration in the environmental health 
situation. 

 Government, through the local authority, is coordinating the relocation to the 
permanent site. 

Response: 

 The layout of the camp is being reorganized and shelter construction standardized to improve living conditions. 

 Construction of proper standardized shelter units and pitching of shelterbox tents for the households that have 
moved to the permanent relocation site is in progress. IOM mobilised a team of volunteers that is assisting in the 
construction of standardized shelter in the permanent relocation site. 

 Government is providing transport to families that are relocating to the permanent site.  

Gaps & Constraints: 

 Altogether 479 households need additional shelter. Among these are families with more than eight members and 
vulnerable groups such as the elderly, people with disabilities and the terminally ill. The modalities for supporting 
people in and outside the camp need to be settled.  
  

 Education 

Needs: 

 Schools reopened on 13 May and are operating on two sites at Chingwizi, one at the permanent location and 
another at the previous site at Mulali Primary School.  Plans are to have three primary and one secondary school 
at the permanent site.  

 Temporary shelter for learners and teachers, furnishing, equipment, books and supplies are required for the 
schools. 

 Early Childhood Development (ECD) play centers and toys are needed at the primary schools. 

 Teaching staff from Mulali Primary School are yet to receive incentives. 

 Furniture comprising 600 three-seater desks, 60 chairs and 60 desks for teachers’ furniture, 46 chalk boards 
(larger size),age appropriate toilets, and boreholes for two of the primary schools. 

 Six chalk boards, a cooking shelter, water source and toilets for the secondary school. 

 Shona set books for O’ level candidates, 72 copies of Mathematics Book 3 and 42 European History textbooks 
for Form 3 and 4 students. 

Response: 

 Grade 7 and Form 4 pupils attended holiday lessons at Mulali Primary School with approval from the Ministry of 
Primary and Secondary Education. 

 UNICEF working with Plan International, the Department of Civil Protection (DCP), the School Development 
Committee (SDC) and the Ministry of Public Works and National Housing are overseeing the pitching of tents at 
the new school sites.  
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Gaps & Constraints: 

 The SDC is yet to be functional in order to promote parent engagement. 

 Improvements in infrastructure for learners and teachers’ homes during the recovery and development phase. 

 Transport comprising a truck and fuel is required to move tents for classrooms, furniture and equipment from the 
old school site to the new one as available transport is reserved for moving households to their permanent plots. 
 

 Food Security 

Needs: 

 Food assistance is required for the 3,125 households comprising about 15,625 people 
at Chingwizi for May and the coming months. 

 People are at risk of malnutrition and other deficiencies if the situation does not 
improve.  

 Funding is urgently required to enable partners to meet the food needs at the camp.  

 Government calculated monthly food requirements at 156MT cereal and 29MT pulses.  

Response: 

 Government donated 4MT of maize meal left over from Independence Day celebrations, which is yet to be 
distributed. However, this is insufficient comprising 2.5 per cent of the monthly requirement of 156MT of cereal.  

 Until May 2014, food stocks were mainly provided on an ad hoc basis from private sector companies; well-wishers 
and charitable organisations. No funding has been received to date for WFP to provide food assistance to the 
affected families.  

 No distributions have been done for May due to unavailability of resources at Chingwizi resettlement camp. This 
is concerning as there are some vulnerable people living at the camp, among them children, pregnant women 
and nursing mothers.  

Gaps & Constraints: 

 Funds are urgently required to ensure adequate food availability to the people at Chingwizi from May going 
forward. 
 

 Health 

Needs: 

 Cases of malaria have been gradually increasing in the camp from 20 cases when surveillance began in week 13 
to 58 cases in week 16.  

 The vaccination status of all children under 5 years not known as some of the parents lost the child health cards 
of their children during the relocation exercise. 

 
Response: 

 MoHCC and partners held a vaccination campaign at Chingwizi during Africa Vaccination Week from 28 April to 
2 May 2014. It was an integrated exercise screening children for vaccination and nutrition status giving due 
vaccinations as well as all vaccinations required in children whose child health cards had been lost during the 
relocation. The number of children reached is still being compiled. 

 The clinic at the camp continues to provide both acute and on-going care to the residents.   

 WHO continues to monitor communicable and other health trends at Chingwizi for early identification and 
response, as well as possible public health emergencies. 

 WHO supported the strengthening of the emergency surveillance system that resulted in the establishment of 
Chingwizi as a separate reporting centre. CESVI is working with the MoHCC in the specific areas of weekly 
surveillance. 

 WHO continues to facilitate the operations of the Inter-Agency Coordination Committee on Health (IACCH) on 
behalf of the MoHCC, assisting with information management.  

 Preparations are underway for a major health promotion drive at Chingwizi, implemented by the MoHCC, CESVI 
and WHO.  

 WHO and the MoHCC are conducting training for Rapid Response Teams for the affected districts in Masvingo 
from 12 to 16 May 2014 

 

15,625 
Urgently require food  
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Gaps & Constraints: 

 Health care workers from MoHCC and the Zimbabwe Prison Service (ZPS) who are doing rotations at the camp 
still have outstanding allowances to be paid. 

 There is need for adequate clinic infrastructure. 
 

 Nutrition 

 

Needs: 

 The Nutrition assessment of children under 5 at Chingwizi camp showed a prevalence 
of 4.9 per cent acute malnutrition with a higher prevalence in boys than in girls. 
Children aged 18 to 23 months were the worst affected. 

 The proportion of children underweight was 2.5 per cent, still with a higher prevalence 
in boys than in girls. 

 Severe acute malnutrition (SAM) prevalence is 3.1 per cent, which is way above the global threshold.  

 4.4 per cent of children reported to having some illness two weeks prior to the assessment with cough (44.9%) 
being the most common illness followed by diarrhea (37.5%) and fever (11.7%). 

 Reinforcement of monitoring and control of the distribution of breast milk substitutes by different partners and 
stakeholders and guidance on monitoring of the supplementary feeding programme are essential. 

 Continued community based growth monitoring and promotion activities including strengthening of baby friendly 
communities in the context of the international code of marketing of breast milk substitutes are needed. 

 Appropriate communication of nutrition key messages should be provided at the health facility and in the 
community.  

Response: 

 Community screening of all children under 5 of SAM (active case finding) is ongoing. 

 UNICEF is distributing Micronutrient Powders (MNP) from12 to 16 May for children aged 6 to 59 months and 
intends to reach about 2,000 children. Distribution will be bi-monthly for the next year and closely monitored. 

 The Adventist Development and Relief Agency (ADRA) Zimbabwe delivered 11,000Kgs of corn soya blend (CSB), 
which have to date been distributed to1,191 children under 5 and 268 lactating mothers.  

 Save the Children delivered 5,450Kg of CSB, benefitting a total of 970 children to date.  

 Information, education and communication (IEC) material on MNPs was printed for distribution with the product.  

 MoHCC procured ready to drink maheu – a drink made from the maize meal - for school feeding. 

Gaps & Constraints: 

 The nutrition situation of the population at Chingwizi requires continued monitoring to prevent further deterioration. 
As the camp population migrated from a district with high levels of chronic malnutrition and food insecurity, long-
term sustainable food and nutrition actions must be identified and implemented at scale.  

 The Mwenezi District Food and Nutrition Security Committee will need to watch over all food and nutrition 
interventions and monitor the impact in the camp. 

 The MoHCC needs to lead a more coordinated and planned approach to prevent further deterioration despite 97 
per cent of the children being reported as consuming food from at least four food groups. 

 Longer term supply of fresh fruits and vegetables is still needed. 

 The Nutrition Department and its partners need to explore ways to address the identified gaps, which include 
developing and distributing guidance on nutrition in emergencies. 

 There is need for continued Supplementary Feeding for ECD and School going children to prevent malnutrition, 
given that the camp population is being relocated past the regular agricultural season. 

 

Protection 

Needs: 

 The Department of Child Welfare and Probation Services (DCWPS) has scaled down the presence of Social 
Workers at Chingwizi as from 23 April, leaving the District Social Services Officer for Mwenezi and the Provincial 
Social Services Officer to provide support and coordination.  
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Response: 

 Save the Children, Childline and UNICEF, working with Plan International and Batanai HIV/AIDS Service 
Organisation (BHASO), maintain a presence in collaboration with the DCWPS to complement efforts towards 
supporting children with child protection needs at the camp.   

 Save the Children is establishing a Child Friendly Space and 70 volunteers (67 women and three men) have been 
trained on child friendly spaces. 

 Child Protection cases are referred to DCWPS. 

 The Department of Social Services continues to advocate for the maintenance of the social organization and 
administration brought from areas of origin as this will help to strengthen the family and community protection 
systems. 

 Child protection cases identified are currently being supported by Masvingo Province and Mwenezi District offices.  

 Community based alternative care arrangements are being made for children in need of care whilst processes 
are being initiated by Mwenezi District to find solutions for the children. 

 The Child Protection Network (CPN) met on 24 April and shared information, some organisations have since 
mobilized donations which will be channeled through organisations that have presence in the camp for onward 
submission to the Masvingo Civil Protection Committee. 

Gaps & Constraints: 

 Coordinated planning for the continued support of Child Protection interventions in the process of decamping and 
beyond is required, given that the district offices are more than160 km from Chingwizi.  

 The distance from the district centre will remain a challenge for Mwenezi district social workers to sustain provision 
of adequate support to this new community that still exhibits vulnerability to issues that may exacerbate child 
protection violations. 
 

Shelter 

Needs: 

 Altogether 479 households still need tents. These comprise large households with 
eight or more family members, those with two families sharing a tent and vulnerable 
groups including people with disabilities, the elderly, terminally ill and pregnant 
mothers. 

Response: 

 On 22 April partners established that 1,274 households needed extra tents. Of these, 732 households received 
IOM tarpaulins  

 Two hundred tents provided by Shelterbox were received on 30 April and  63 were distributed to households that 
had moved to the permanent site, while 10 were given to the school for teachers’ accommodation. The tents were 
distributed to large families with eight or more family members, households hosting two families in one tent and 
vulnerable households.  

Gaps & Constraints: 

There are 127 remaining tents from the consignment from Shelter Box. Government stopped distribution of tents to 
people that are still in the camp as it is perceived as providing an incentive to IDPs to remain in the camp. A total of 
479 households still need extra tents although distribution cannot proceed until modalities between Government 
officials and Shelter Box are settled. 

 

 Water, Sanitation and Hygiene (WASH) 

Needs: 

 Relocation of communities is slow, limiting early recovery and development WASH 
initiatives. There may be need to continue with water, sanitation and hygiene 
promotion service interventions until the community has relocated. 
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Response: 

 The piped water system constructed by Oxfam working with BHASO is still in use, supplying about 150,000 to 
160,000 liters of water per day complimented by 10,500 liters per day pumped by Action Contre la Faim (ACF).  

 Altogether 28 boreholes have been drilled so far, with pledges by ACF to drill three more at the schools and Oxfam 
to drill the remaining six at the permanent site. 

 Currently 457 of the 459 latrines are functional. No new structures are being built, only replacement of the filled 
up latrines.  

 Pledges have been received from Oxfam to build 300 upgradeable Blair Ventilated Improved Pit (uBVIPs) latrines 
for households at the new site, CRS to build 250 household uBVIPs and 40 BVIPs at the four schools and Save 
the Children to build an otto-way pit at the clinic. 

 UNICEF with GAA and ACF, Oxfam working with BHASO continue to support household level hygiene promotion. 

 ACF is making arrangements to collect refuse to the excavated dumping site to control flies and refuse 
accumulation at the camp.  

Gaps& Constraints: 

 The Zimbabwe National Water Authority (ZINWA) intends to take over operation of the water supply system from 
Oxfam in mid-May and requires about $10,000 support to fund some of the daily operations until August 2014. 

 At least two toilets need to be built at the clinic. 

 Communities should be involved in latrine construction to reduce open defecation. 

 Boreholes at the clinic and new school site have a low yield.  
 

General Coordination 
The Department of Civil Protection (DCP) is the designated coordinator of activities related to the disaster. Meetings 
of the Provincial Civil Protection Committee (CPC), chaired by the Provincial Administrator, district CPC chaired by 
the District Administrator are held on Wednesdays and Humanitarian partner meetings at Chingwizi are taking place 
once a week.  


