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WFP’s Country Strategic Plan (2017 – 2021) 

This five-year plan replaces previous humanitarian and 

development programme categories. Under this plan, 

while maintaining its strong humanitarian assistance 

capacity, WFP will focus on supporting longer-term 

national social protection and resilience-building efforts 

to achieve Zero Hunger under six strategic focus areas. 

 

Strategic Outcome 1 - With a focus on crisis response, 
WFP is supporting food-insecure people, including refugees, 
in the most affected districts to meet their basic food and 

nutrition requirements during severe seasonal shocks or 
other crises through the Lean Season Assistance 
programme and Support to Refugees. Together with UNHCR 
and Terre des Hommes, in January WFP assisted to 11,336 
refugees residing at Tongogara Refugee Camp (TRC) with 
food assistance to the general refugee population. Guided 

by the Findings of the 2017 Zimbabwe Vulnerability 
Assessment Committee (ZimVAC) rural livelihoods 
assessment that an estimated 1.1 million rural people will 
be food insecure at the peak of the lean season (January to 
March 2018), WFP is currently providing food assistance in 
the form of cash or in-kind to 481,802 people in vulnerable 

communities in 31 districts across the country. 
 

Strategic Outcome 2 - WFP, in partnership with the 
Ministry of Health and Child Care, aims to address the root 
causes of undernutrition in the long term by improving the 
diets of young children, increasing access to low-cost 
fortified foods, reducing stunting and micronutrient 
deficiencies among children aged 6-23 months, and 
optimizing the government’s nutrition programming. 

Working under the framework of the Scaling Up Nutrition 
(SUN) Movement, WFP supports government efforts to 
build evidence for nutrition advocacy, policy and 
programme decision-making. Effective October, through a 
partnership with UNFPA and the Ministry of Health and 
Child Care, WFP will extend partnership to provide food 

and nutrition support for women in Maternal Waiting 

Homes and Fistula Repair Camps in Zimbabwe. In the 
month of January, 12,464 people were assisted with 

nutritional support under the Health and Nutrition 
programme.  

Strategic Outcome 3 - WFP supports smallholder 
farmers to have increased access to well-functioning 

agricultural markets by 2030. Leveraging its expertise in 
local and regional procurement and experience with 
Purchase for Progress, WFP is working with the 
Government and traders to provide a structured market 
for national commodity traders and smallholder farmers, 
with the benefit of stimulating local markets by 

supporting the development of a local food marketing 
and procurement mechanisms.  
 

Strategic Outcome 4 - WFP aims to enhance the 
livelihoods of the most food-insecure rural households by 
developing and protecting productive assets to achieve 

food security and demonstrate resilience to seasonal 
shocks and stressors through Productive Assets Creation. 

A total of 1022 assets have been created or rehabilitated 
since 2011. 
 

Strategic Outcome 5 - WFP supports the Government 
in improving national institutions and systems with a 
view to enhance the quality and outcomes of 
humanitarian responses in the short term and to 

minimize the need for humanitarian responses in future. 
Amongst others, WFP also supports the re-establishment 
of the National School Meals Programme. 
 

Strategic Outcome 6 - WFP is providing cost-effective 
and efficient logistics and procurement expertise and 
services to partners for humanitarian support. 
 

Highlights 
 WFP, in collaboration with its partners, is scaling up its Lean 

Season Assistance programme to reach 31 districts, assisting 
482,000 people across the country. 

 WFP is scaling up cash-based transfers during the 2017/18 

LSA period, encompassing mobile money transfers, 
commodity vouchers and, to a lesser extent, cash-in-transit. 

 In light of the current weather trend and its possible impact 
on the 2017/18 harvest, WFP in collaboration with the 
Government is in the process of preparing for a rapid 
assessment of the food security situation which would advise 

on the need to possibly expand or extend the lean season 
assistance. 

 Together with UNHCR and Terre des Hommes, WFP provided 
food assistance to 11,336 refugees residing at Tongogara 
Refugee Camp. 
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Credit: WFP/Tatenda Macheka. Caption: Women in Mudzi display crops 
they were able to harvest from WFP-supported Mapombo Nutritional 
Garden in spite of the current dry conditions. 
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Top Donors (2015-2017) 

Australia, Canada, China, ECHO, France, Japan, the Netherlands, 
Russia, Switzerland, UN Central Emergency Fund, United States 
of America, Zimbabwe.  

 

 

 

 

 

Operational Updates 

 The Lean Season Assistance which began in October 
2017, reaching 172,505 people in 13 districts, scaled up 
its reach in January to assist 481,802 in 31 districts 
through in-kind (assisting 76,655 people), cash-based 

(30,650 people), and a mix of both cash and in-kind 

assistance (374,497 people). With the recent extended 
dry spells and subsequent late planting during the start 
of the 2017/18 agricultural season, depending on the 
seriousness of the situation, WFP might need to not only 
extend the current season but also start the 2018/19 

LSA cycle early. WFP is preparing for a rapid 
assessment of the food security situation, to be 
conducted under Government leadership. 

 WFP has expanded the use of cash-based assistance for 
the 2017/18 LSA, both through the use of its own 
SCOPE system and mobile money (Ecocash), as well as 
cash-in-transit as a matter of last resort. 

 WFP continues to witness a monthly increase in refugee 
inflows at TRC, with an increase from 10,614 to 10,944 
refugees supported in November and January 

respectively – coming largely from DRC, Mozambique 
and Rwanda. 

 In partnership with FAO and AGRITEX, WFP is building 
the resilience of 5,389 smallholder farmers in four 

districts (Mudzi, Rushinga, Mount Darwin and UMP) by 
supporting the increase in small grains production and 
productivity, and developing market linkages. WFP 
provides a structured demand for the surplus produce 
for both local and (potentially) regional programming – 
an integral component of WFP’s long-term strategy to 

establish a local procurement platform for WFP and 
private sector to channel predictable demand to 
smallholder farmers. 

 Planning is currently underway for the 2018 PAC cycle 

which commences in May 2018. For 2018, the activity 
has to date received US$5.6 million in contributions 
from France and USAID, leaving an unfunded gap of 
US$12 million for a timely start and full implementation 
of activities. These resources will allow PAC activities to 

scale up to an additional district in 2018, bringing the 
targeted districts to 12. 

Resources 
For the period March to August, WFP requires an 
additional US$11.5 million to not only provide live-
saving support but to also support resilience building, 
smallholder farmers, and nutrition activities.  

Partnerships 

 In its effort to reach Zero-Hunger, WFP is the first UN 
agency to align its corporate strategy (2017-2021) with 

the Sustainable Development Goals, showing how it 
contributes to and supports governments to achieve 
them. In support of SDG 2 to end hunger, WFP works 

with other UN agencies, NGOs, academia, and the 
private sector to ensure a multi-sectorial and 
sustainable approach. In line with the 2016-2020 
Zimbabwe UN Development Assistance Framework, WFP 
is working with FAO to build the resilience of 
smallholder farmers. WFP has also strengthened its 
partnership with UNFPA by providing food support to 

patients accessing free fistula repair services at the 
obstetric fistula treatment camps. With UNICEF and the 
World Bank, WFP supports government efforts to 
strengthen systems for social protection. 

 

 
 

Country Background & Strategy 

 

 
Over the last decade, Zimbabwe has experienced a 
number of unprecedented economic, environmental 
and political shocks and stresses, contributing to a 

2017 Global Hunger Index classified as ‘serious.’ 62.6 
percent of Zimbabweans live below the poverty line. 
Following a poor 2014-15 harvest season, severe 
drought in 2015-16 further undermined the agricultural 
sector, with dire consequences for a population in 
which 80 percent of people derive a significant 
proportion of their livelihoods from rain-fed agriculture 

and livestock production. Micronutrient deficiencies are 

prevalent, including a 70 percent prevalence of 
anaemia among children under two, largely driven by 
poor dietary diversity. Although declining, the 
prevalence of HIV remains the fifth highest in the 
world, at 13.7 percent. 

 
WFP’s Country Strategic Plan (2017-2021) targets the 
multiple root causes of chronic food insecurity and 
poverty in Zimbabwe. While preserving WFP’s 
humanitarian response capacity, it promotes a shift 
towards resilience-building efforts, and includes 
emphasis on reducing stunting, strengthening social 

protection systems, and empowering smallholder 
farmers. WFP has been present in Zimbabwe since 
2002. 

 

Contact info: Tinashe Mubaira (Tinashe.Mubaira@wfp.org) 

Country Director: Eddie Rowe 

Further information: www.wfp.org/countries/zimbabwe 

 

Chronic malnutrition: 27% of 

children between 6-59 months 

2015 Human Development Index: 

155 out of 188. 

Income Level: Low income 

Population: 14 million 

https://sustainabledevelopment.un.org/?page=view&nr=164&type=230&menu=2059
http://www.wfp.org/countries/zimbabwe

