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ZIMBABWE Food Security Outlook  February - September 2017 

Food insecurity to improve in traditional surplus areas, but persist in marginal production areas 
 

KEY MESSAGES 
 

 Last season’s El Niño-induced drought has been compounded 
by increasing macroeconomic challenges that the country is 
facing. During the current 2016/17 lean season, significant 
populations in the south and marginal areas in the north 
continue to experience food gaps and face Crisis (IPC Phase 3) 
outcomes between February and April. For the bulk of the 
north, Stressed (IPC Phase 2 and IPC Phase 2!) outcomes are 
expected for February through March, both in the presence and 
absence of humanitarian assistance respectively. 
 

 The food insecurity situation is expected to improve starting in 
May, during the main harvest period. Despite favorable rainfall, 
areas in the south are expecting below-normal cereal 
production due to crop input shortages, pests, and low cropped 
area. Stressed (IPC Phase 2) outcomes are expected in the 
southern and marginal northern areas between May and 
August. These areas are then projected to deteriorate into 
Crisis (IPC Phase 3) in September. The north and other high 
maize producing areas are expected to have average 
production this season. So, for the bulk of the north, Minimal 
(IPC Phase 1) outcomes are expected from May to September, as poor households consume own-produced cereals.   

  

 All areas in the country received normal to above normal rains in January. By the third week of February, cumulative 
rainfall for more than half of the country was 125-200 percent above normal levels. The good seasonal rainfall has 
improved water availability for human, cropping, and livestock usage. However, the heavy rainfall has also contributed 
to soil erosion, crop damage, waterlogging, and leaching in most areas. This is compounded by a national shortage of 
fertilizers and an outbreak of the hard-to-control Fall Armyworm in all provinces and some peri-urban areas.  

  

NATIONAL OVERVIEW 
 
Current Situation 
 

Rainfall and Agricultural Seasonal Progress 

By end of January 2017, the whole country had received normal to above normal rains. As of the third week of February, 
most areas were up to 200 percent of normal rains (Meteorological Services Department), which is atypical. From mid-
December 2016 the rainfall season has been characterized by persistent and occasionally heavy rains, up to 200 mm per 
week in some places. In mid-February, the southern parts of the country (mainly Masvingo, southern Midlands and the 
Matebeleland Provinces) were hit by cyclone Dineo, after which followed uncharacteristic widespread heavy rains. This 
caused severe flooding and destruction to crops, livestock, property, infrastructure (roads, bridges, dams etc.), worsening 
the preceding damage from the persistent rains that had been received across the country. The Department of Civil 
Protection has reported that nationally, almost 120 lives have been lost, with close to 2,000 houses and huts destroyed due 

Current acute food security outcomes, February 

2017. 
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to the heavy rains and flooding since the start of the 2016/17 
rainfall season. In one part of Tsholotsho district in Matebeleland 
North Province, almost 1,000 people had to be evacuated in 
February due to flooding. The Ministry of Environment, Water, and 
Climate has reportedly recommended a declaration of a state of 
disaster in the southern provinces. 
 

Significant rains received so far have improved water availability 
for human, crop, livestock and other uses across the country. This 
is unlike the same time in the last year when the water situation 
was very critical. Rivers and streams are flowing, even in the south. 
Several dams in all the seven catchment areas are full and spilling 
over. Average national dam level as of February 27th was 71.5 
percent, up from 50.4 percent as of January 13th (Zimbabwe 
National Water Authority), a substantial increase in just a six 
weeks. Water levels are only relatively low in major dams in 
Masvingo Province. 
 
As of January 30th, the Ministry of Agriculture, Mechanization, and 
Irrigation Development reported a maize cropped area of about 
1,244,000 hectares, which is 7 percent above the area cropped last 
year, yet 18 percent below the five-year average. Reported 
sorghum area was about 188,400 hectares, almost like last year, 
but 23 percent lower than the five-year average. Groundnut area 
increased 11 percent compared to last year, but remained 22 
percent below the five-year average.  
 
Zimbabwe is experiencing a critical shortage of fertilizers this 
season as fertilizer companies face liquidity challenges to pay for 
raw materials from mainly South Africa. Most communal farmers 
planted without basal fertilizers. Government’s crop input 
assistance programs: the Special Maize Program for Import 
Substitution (Command Agriculture), the Presidential Inputs 
Support Scheme, as well as the Cotton Input Scheme have availed 
crop inputs to targeted farmers. Unfortunately, fertilizer coverage 
towards communal farmers is reportedly low due to shortages of 
the commodity. Persistent rains are causing much soil leaching across the country, with some considerable cropped area 
showing evidence of nitrogen deficiency.  
 
Since late 2016, the Fall Armyworm which initially was reported in the western parts of the country has spread to all 
provinces and some peri-urban areas, attacking crops (maize, small grains and others). The worm is more difficult to control 
compared to the common African Armyworm. Besides, a shortage of the right chemicals and poor liquidity among farmers 
are making it difficult to contain the outbreak. Damage is reportedly significant (up to 10 percent) of cropped area in some 
places. From 14-16 February, Zimbabwe hosted the Trans boundary Pests and Diseases Meeting for Southern Africa which 
confirmed the pest in seven countries: Zambia, Malawi, Mozambique, Botswana, Namibia, South Africa, and Zimbabwe.  
 
The number of farmers who registered to grow tobacco went up 17 percent from last year to about 82,250 this year. Area 
planted to tobacco increased substantially this year compared to last year. (Tobacco Industry and Marketing Board (TIMB)). 
Persistent rains are reportedly causing false ripening of the crop. The rains are also affecting harvesting and curing of the 
early planted crop. The TIMB has reported that the tobacco marketing season which typically starts mid-February will this 
year start in mid-March as most farmers were not yet ready with their crop.  

Projected acute food security outcomes, February-

May 2017. 

 

Projected acute food security outcomes, June-

September 2017. 
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Cropped area for cotton is reportedly 50 percent higher 
than the area planted last year. This season the 
government is assisting a targeted 150,000 cotton 
farmers with crop inputs (seed, fertilizers, chemicals) 
through the Cotton Company of Zimbabwe to boost 
production for the waning crop. The Ministry of Finance 
has announced plans to pay a 5 percent export 
incentive to cotton farmers (in bond notes), as 
happened with tobacco farmers last season.  

   

Macroeconomic Conditions 

Zimbabwe’s economy continues under stress with 0.6 
percent Gross Domestic Product (GDP) growth for 
2016, a progressive decline from 10.6 percent in 2011. 
The Ministry of Finance had to revise downwards the 
initial 2016 GDP estimates of 2.7 percent.  

 

The deflationary environment which started in late 
2014 has continued. Annual inflation averaged -1.6 
percent in 2016, closing at -0.93 percent for December 
2016.  

 

Despite import bans and restrictions to a wide range of 
products through Statutory Instrument (SI) 64 of 2016, 
Zimbabwe continues to experience a negative trade 
balance. With $5.2 billion worthy of imports in 2016 
(from 6 billion in 2015), exports amounted to only $2.8 
billion, resulting in a $2.3 billion trade deficit. The 2016 
deficit was however a reduction from $3.3 billion in 
2015 (Zimbabwe National Statistics Agency).  

 
The foreign currency shortages and liquidity challenges 
which became more apparent in early 2016 still 
continue. Sectors across the economy are being 
affected, especially with respect to payments for 
imports. Since the end of November 2016, Government 
has released more than $70 million (of the planned 
$200 million) worthy of bond notes. The bond notes are 
an export incentive also meant to stem the 
externalization of foreign currency. Despite the bond 
notes, long queues are still common at some banks, 
with withdrawal limits continuing for individuals and corporates. The use of credit cards, mobile banking services and other 
non-cash forms of payments have gone up substantially since mid-2016.  

 
Current Food Security 

 
The May 2016 ZIMVAC Rural Livelihoods Assessment estimated that 42 percent of the rural population (4.1 million people) 
will be food insecure at the peak of the 2016-17 lean season between January and March 2017. In January 2017, the ZIMVAC 
conducted a lean season assessment to update the May 2016 results. The findings have not yet been released.  

 
As the peak of the lean season continues, typical livelihood options remain constrained across the country. Prevailing 
economic hardships and liquidity challenges are affecting activities such as on-farm and off-farm casual labor availability and 
labor rates, remittance levels, livestock sales and petty trading. Livestock conditions have improved across the country since  

 

Figure 1. Breached Mapati Dam earth wall, Ward 12, 

Gwanda District, January 2017.              

                                                                             Source: FEWS NET 
 

Figure 2. January maize prices, percent change from five-year 

average. 
 

 
                                                                                     Source: FEWS NET 
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the start of the rainy season. However, in some areas especially in the south, prices 
for cattle have only marginally increased due to poor regeneration of pastures 
following two consecutive drought seasons.  
 
Humanitarian assistance and local market purchases are the main sources of food in 
most communities. Most households depleted their own-produced cereal stocks 
several months ago and food consumption has been generally poor since that time. 
Many poor households are facing above average food prices and reduced livelihood 
options. Even though local market purchases are more common among better-off 
households, the ongoing liquidity challenges have on occasion constrained food 
access for this population as well.  

 
Internal trade and market functioning  
 
Maize grain is not readily available across most rural markets, especially in the south. 
Where available (even in the north), stock levels are atypically low. Maize meal is 
readily available across the country, even in some remote areas. Supplies of maize 
meal continue to be from local millers with no imported brands, except in localized 
border areas in the south. Small grains are available in a few markets in the south, 
mainly Mwenezi and Chipinge, and some main urban markets.  

 
Formal maize grain imports between April and December 2016 amounted to about 
626,500 MT, 33 percent higher than same time last year (about 469,700 MT). Imports 
for December 2016 (about 41,750 MT) were 39 percent less than November (68,600 
MT), though 19 percent higher than same time the previous season (about 51,780 
MT) (Zimbabwe Revenue Authority).  

 
The Grain Marketing Board (GMB) continues to sell both maize and maize grain. In some rural communities, the GMB is the 
sole source of grain. Maize is sold at a subsidized $15/50 kg to registered vulnerable households, against the commercial 
rate of $22.25. Unfortunately, for a significant number of districts, the GMB has closed satellite selling depots due to low 
demand, leaving only the main district depots. Some GMB depots are not selling grain, and are instead reserving it for the 
Department of Social Welfare distributions.  

 
Average January maize grain prices ($0.40/kg) for FEWS NET sentinel markets remained stable against December ($0.41/kg), 
but 9 percent less than last year and 11 percent above the five-year average. Maize meal prices also remained stable relative 
to December ($0.60/kg) but were 9 percent above last year and 4 percent above the five-year average. 
 

National Assumptions 
 
The Food Security Outlook for February to September 2017 is based on the following national level assumptions: 
 
Pre-and post-harvest national maize stock availability: FEWS NET assumes that the country will be left with an uncovered 
national deficit by end of the consumption year in March 2017. Imports are expected to drop sharply from April to 
September 2017 when average national harvests are expected, following the normal to above normal rainfall and 
agricultural season particularly from the main maize-producing northern areas. Local markets are then expected to supply 
much of the maize required for household and commercial needs from April through September.  

 

Level of pre- and post-harvest household food stocks: Between February and March 2017, FEWS NET assumes that 
humanitarian assistance and markets will continue to be the main sources of cereal for a high proportion of the rural 
population. Anticipated normal harvests from April 2017 mainly in the north will significantly improve own-produced 
household cereal stocks which will become the main source of food even among poor households from April through 
September 2017. However, though household cereal stock levels from April to June will improve in the south, markets will 
play a key role from around July to September as normal production in most areas in the south averages two or three 
months’ supply of own-produced crop for poor households.    

Figure 3. Small grains on sale, 
Checheche Growth Point, 
Chipinge District, mid-February 
2017. 
 

                                                                      
 
                              Source: FEWS NET  
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2016/17 seasonal rainfall forecast: The National Climate Outlook Forum 
(NACOF) last year forecasted normal to above normal rains in the 
second half of the rainfall season (January to March) in the northern 
areas, and normal to below normal rains in southern areas. However, 
the SADC Climate Services Centre’s (CSC) recent outlook update for 
February to April 2017 indicated normal to above normal rains across 
Zimbabwe. January is usually when mid-season dry spells are 
experienced in the country, especially in the south. Conditions in 
February and March are typically wetter than in January. Since mid-
season dry spells were not experienced in January, FEWS NET assumes 
that the south will also experience normal to above normal rains, 
especially given the heavy and persistent rains received in January and 
February. However, of concern will be the distribution of the rainfall. 
Some areas in the south may experience periods of water stress that will 
potentially affect crop condition.  

 

Seed availability and channels, access to fertilizer, stock feeds etc.: 
Considering input shortages and low access by poor households due to constrained livelihoods, challenges in accessing seed 
and fertilizers have contributed to relatively low cropped area in some areas compared to potential or average. FEWS NET 
assumes that though some farmers ended up using retained maize and small grain seed, the proportion was low due to 
the prolonged lean season following the two consecutive drought seasons. Expectations are that even though the Reserve 
Bank of Zimbabwe (RBZ) has indicated moves to prioritize fertilizer companies in imports payments, shortages are expected 
to persist for the rest of the cropping season. Besides, due to poor livelihoods and liquidity, poor households will be faced 
with challenges in accessing fertilizers and other inputs. The shortage and poor access to crop inputs are likely to affect 
overall yields and production. 

 

Migratory pests: Since late 2016, the Fall Armyworm (origins in the Americas) has invaded all provinces in the country, 
affecting mainly maize and small grain crops. The shortages and high cost of chemicals (where available) will affect poor 
farmers’ access to the inputs. Besides, control mechanisms are expected to only reduce the rate of breeding and rate of 
spread to uninfected areas, and not completely control the pest. FEWS NET assumes that left uncontrolled, the pest is 
expected to destroy a significant proportion of cropped areas and reduce potential production levels.  
 
Green harvest availability: The Water Requirement Satisfaction Index (WRSI) across the bulk of the northern Mashonaland 
Provinces, Manicaland Province, Masvingo Province, and eastern parts of Midlands Province shows that the start of season 
was normal. Most of the areas received effective rains for maize planting by the third week of November. Much of the crop 
is already in the late vegetative to the reproductive stages. Effective rains were received later than typical (10-20 days) in 
the extreme northern parts of the Mashonaland Provinces. For the south and west, parts of Matebeleland North and South 
Provinces experienced an early start (10-20 days) of season. For the remaining areas in these two provinces, as well as 
western and southern parts of Midlands Province, the start of season was delayed by between 10-30 days. Given the 
favorable rainfall forecast for February-March, FEWS NET assumes that the northern and other high-producing areas are 
expected to experience normal green harvests which will improve food access for poor and other households during the 
peak lean season. In the northern-most marginal parts of the Mashonaland Provinces, the green harvest is expected to be 
lower and delayed by the same period in these areas compared to other northern areas. In parts of Matebeleland North and 
South, favorable rains were not matched by significant cropping as farmers lacked inputs and others were wary of dry spells 
that characterize the start of the season. For those areas that experienced late start of season, green consumption is 
expected to be delayed and be mainly around end of March into April. The green harvest is also expected to be below 
average due to below normal cropped area. 
 
2016/17 maize crop production: In the north and other high maize producing areas, maize cropped area, yield levels, and 
overall production will be average. FEWS NET assumes that this will result in average national production for the season. 
Some districts in the north are expected to have surplus stocks from their 2017 harvest which will supply markets mainly in 
the south and for national commercial needs during the 2017-18 consumption and marketing seasons. However, other 
northern districts are unlikely to produce a surplus as usual due mainly to fertilizer shortages amidst above normal rains. 

Figure 4. 2016/17 Start of Season for 

Zimbabwe. 

                                               Source: FEWS NET/USGS 
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The southern areas are mainly expected to produce at below 
normal levels despite the favorable rainfall forecasts. A late 
start of season and crop input shortages have reduced cropped 
area in many areas. Some farmers were still planting as of mid-
January. The overall contribution of production from 
Government’s Command Agriculture is expected to be 
significant to the national cereal output. Government has 
targeted high-potential farmers across all provinces to 
maximize production through intensive support with 
mechanized tillage, seed, fertilizers, chemicals and technical 
support.  
 
 2016/17 cash crop production: This season there was an 
increased number of farmers and cropped area for tobacco and 
cotton. In addition to this, the Reserve Bank of Zimbabwe has 
implemented a 5 percent export incentive in bond notes for 
tobacco farmers (also planned for cotton farmers). The government has also recommended an increase in the cotton 
producer price from $0.30/kg last season. Compared to the last two seasons, FEWS NET assumes that cash crop production 
will improve mainly with respect to tobacco and cotton. Both tobacco and cotton are expected to enhance community 
livelihoods as well as disposable incomes for households. This year tobacco selling season reportedly starts in mid-March. 
Cotton is mainly rain-fed and harvesting and marketing starts from May/June.   
 
Integrated maize price projections: FEWS NET assumes that maize grain prices are expected to remain relatively stable 
during the peak lean season, February through March 2017. However, prices will still remain 15-20 percent above the five-
year average. Stable prices are likely to be mainly a result of subdued demand and liquidity challenges. Imports will continue 
between February and March. For the period April-May 2017, prices will likely start to decrease due to the anticipated 
average harvests mainly in the north. From June through September 2017, prices are likely to remain stable as households 
consume own-produced stocks, especially in the north. However, due to increased demand starting around July in the south, 
prices are likely to start increasing during this period as most poor households exhaust own produced stocks.    

 
Maize meal price projections: FEWS NET assumes that the liquidity challenges and higher parity prices for international 
imports will likely contribute towards the price increases of maize meal between February and March. Availability and 
prices of maize meal are expected to fall starting in April due to the expected normal harvests and reduced demand. These 
prices will likely stabilize from the period July through September.  

 
On-farm labor wages, demand, and supply: 2015-16 surplus cereal stocks for in-kind payments for labor are non-existent or 
very low in most communities. In the north, average harvests are expected, whereas in much of the south, below-average 
harvests are expected. FEWS NET assumes that demand for labor will be lower than typical due to below average cropped 
area (partly due to delayed start of season in some places), liquidity challenges (affecting disposable incomes for middle 
and better-off households), as well as the contribution of humanitarian assistance towards the basic food needs of the 
very poor and poor households. Opportunities for weeding in February and March will be available but reduced due to fair 
to poor crop conditions that some better off households will face due to fertilizer shortages and the high cost of the 
commodity. As a result, labor rates are expected to remain below average. Labor opportunities being offered by better-off 
households and rates will likely improve starting in April when the harvest period begins, and most payments are expected 
to be in-kind. Continued depressed remittances from mainly South Africa will impact incomes in the southern areas. 
 
Off-farm labor wages, demand, and supply: FEWS NET assumes that from February through March, non-agricultural labor 
opportunities are expected to be below normal across the country. However, in the north, starting in April through 
September, options for payment for non-agricultural labor will improve only marginally with expected average harvests. In 
much of the south, normal to below normal non-agriculture labor is expected. The prevailing liquidity challenges will 
compound this. Though improved water availability from the current and expected good rains will enhance opportunities 
for activities such as brick molding and construction, vegetable production, and sales, the main constraint will be with 
respect to liquidity challenges. However, water challenges are expected from July in parts of the south, impacting on such 
opportunities. Some dams and reservoirs have been lost to heavy rains, whilst most streams will typically dry off.  

 

Figure 5. Tobacco crop in Chipashu Area of Ward 4, 

Chegutu District, mid-January 2017. 

 
                                                                       Source: FEWS NET                                                   
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Pre-and post-harvest remittances levels: FEWS NET assumes that from February through September, remittances levels 
will remain below average in response to economic hardships and liquidity challenges which are expected to continue . 
Areas in both the north and the south will be affected, but those in the south will be more affected. The implementation of 
Statutory Instrument 64 of 2016 is expected to continue.  
 
Livestock conditions and prices: Following two consecutive seasons of poor rains which negatively impacted livestock herd 
sizes, conditions and prices, FEWS NET assumes livestock condition recovery to normal levels mainly in the north. Water 
availability and pasture conditions during the Outlook period (February to September) are expected to be normal. Improved 
livestock condition will result in favorable livestock prices which are expected to contribute positively towards enhanced 
household incomes. In the southern regions, water availability is expected to be good from February through June, with 
marginal positive effect on prices for mainly cattle. This is mainly due to relatively below normal pasture regeneration and 
quality in some southern areas. It is also due to the fact that most household herd sizes would not have recovered from high 
cattle deaths as well as protracted sales and/or disposals. For the south, this means that this source of livelihood will remain 
below normal. Also, in most of the critical drought-prone areas, the pasture, and water situation may start deteriorating 
from July through September, affecting mainly cattle condition, prices and terms of trade. Goats will remain in good 
condition and prices will be stable across most parts of the country. This situation is expected for the entire Outlook period.  
 
Humanitarian assistance: Between February and March, humanitarian assistance will continue with little likelihood of 
increase in assistance coverage. In early February, the Food Security Cluster reported that instead of ending in March as 
usual, humanitarian assistance from some partners is likely to extend to April. The proposed extended assistance will be in 
response to late start of season or planting in some areas and is meant to protect against premature harvesting and 
consumption of the main crop. 
FEWS NET therefore assumes an 
extension of humanitarian 
assistance into April for the most 
vulnerable districts. Government’s 
Food Deficit Mitigation Program 
(FDMP) in all rural districts is likely to 
continue through March. This 
comprises vulnerable labor-
constrained households (free food 
assistance), as well as non-labor 
constrained households who engage 
in food-for-work activities in their 
local communities. Each household 
receives 50 kg of maize per month. 

 
Social Safety-Nets: The Ministry of 
Primary and Secondary Education reported that some 1.8 million pupils from Early Child Development (ECD) to Grade 2 at 
targeted primary schools in all provinces are currently being covered under the National Schools Feeding Scheme. Schools 
are assisted with maize grain for preparation of meals taken onsite.  
 

Most Likely Food Security Outcomes 
 
Economic and liquidity challenges, poor livelihoods, and below-average household incomes are expected to prevail during 
the Outlook period. 

 
February to May 2017: In the south and marginal northern areas, typical agricultural casual labor opportunities are likely 
to be constrained during this period due to prevailing economic and liquidity challenges. Also, cropped area is expected to 
be below average due to input shortages and a delayed onset of season. Persistent rains and shortages of fertilizers have 
reduced potential crop conditions and affected demand for casual labor activities including weeding. The green harvest is 
expected to be delayed and below-average, becoming available mainly in April. Expected main harvests will be below 
average, thereby affecting prospects for harvest labor. Remittances are also expected to be below-normal throughout this 

Figure 6. A thriving head of goats in Mangwe District, Matebeleland South, mid-
February 2017. 

 
                                                                                                                                             Source: FEWS NET  
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period. Humanitarian assistance will contribute to the basic food needs of the very poor and some of the poor households, 
though expected levels of assistance against high needs will still leave sections of the poor households with food deficits. 
Consumption may improve starting in May when the main harvest begins. As a result, Crisis (IPC Phase 3) food security 
outcomes are expected between February and April, with a few districts experiencing Stressed (IPC Phase 2!) in the presence 
of humanitarian assistance. Starting in May, mainly Stressed (IPC Phase 2) outcomes are expected, as poor households start 
to consume own produced crop, but remain unable to meet their basic livelihood protection needs.  
 
For most of the northern areas, though better than in the south, on-farm labor opportunities are expected at below average 
levels for the same reasons as in the south. Poor households are expected to have better access to green harvests from a 
wide variety of crops and vegetables between February and April. Also the main maize harvest is expected to be average, 
enhancing opportunities for labor harvest (payment mainly in-kind) for poor households as well as incomes from crop sales. 
Labor demand for tobacco harvest and curing (February to May) and cotton harvest (May-June) will also be at normal levels 
given the increase in number of farmers and planted area. Some sections of the very poor and poor households are expected 
to benefit from some humanitarian assistance activities in these areas between February and March. Given these conditions, 
Stressed (IPC Phase 2) outcomes are expected between February and April. From May when the average harvest come in, 
most areas in the north will experience Minimal (IPC Phase 1) outcomes.  
 
June to September 2017: From June through August, most poor households in the south are expected to consume own-
produced crop. However, due to expected low production, barter and purchases may be sources of cereal for some poor 
households. Remittances will continue to be subdued. Off-farm labor opportunities will also be limited as economic and 
liquidity challenges are expected to continue. Other sources of income such as self-employment and petty trading will also 
be affected by the prevailing economic challenges. Vegetable production and sales will be affected by reduced water 
availability especially between July and September, compounded by the damage to reservoirs in some communities. 
Stressed (IPC Phase 2) outcomes are expected between June and August. However as more households deplete own 
produced stock from September, Crisis (IPC Phase 3) outcomes are expected in much of the south, marking the beginning 
of the lean season, which will likely be earlier than normal in parts of the south.  
 
For most northern areas, own produced stock will last from June to beyond September. Some communities will even have 
own-produced supplies till March of next year. Crop sales are expected to ensure incomes for other food and non-food 
needs. Vegetable production and sales are likely to be normal given the good rains. Though other sources of income will 
continue to be constrained, consumption will be better in the north than in the south. As a result, the most productive areas 
will maintain Minimal (IPC Phase 1) food security outcomes, with the other areas mainly Stressed (IPC Phase 2).  

 
AREAS OF CONCERN 
 
Most livelihood zones in the south and marginal northern parts 
of the country are areas of concern. However, for the purposes 
of this report, two areas of concern have been selected: the Save 
River Valley Ndowoyo Communal Livelihood Zone (focus on 
Chipinge District) and the Matebeleland Middle-Highveld 
Communal Livelihood Zone (focus on Umzingwane District).   
 

Chipinge District of the Save River Valley Ndowoyo 
Communal (SRVNC) Livelihood Zone  
 
Current Situation 
 
The Save River Valley Ndowoyo Communal (SRVNC) Livelihood 
zone is located in south-eastern Zimbabwe, covering parts of 
Chipinge (Manicaland Province) and Chiredzi and Bikita Districts 
(Masvingo Province). The zone is categorized under Natural 
Regions IV and V, which is characterized by low and erratic rainfall. Throughout the zone, rainfall ranges between 450-600 
mm per year. The zone is dependent on crop and livestock production to sustain local livelihoods. Households mainly grow 

Figure 7. Areas of concern.  
 

 
                                                                          Source: FEWS NET  
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small grain cereals (sorghum, finger millet, and pearl millet) as well as maize and groundnuts. There is also limited cash crop 
production of cotton. Soils are relatively rich riverine and black vertisol with some parts having red clay soils that are prone 
to erosion. For Chipinge District, the SRVNC zone lies on the western low-lying less productive parts of the district in 
comparison to the more productive Eastern Highlands zones.   

 
There was a late start of season in Chipinge district with the onset of rains being in the third week of December. As a result, 
planting mainly occurred in late December into January. Since cattle were in weak condition at the beginning of the season, 
this also contributed to delayed planting as farmers had to either till by hand or wait for borrowed or hired cattle. The rains 
were insignificant at the beginning leading to some moisture stress in the livelihood zone and poor pasture growth. This 
lasted until the arrival of heavy rains in mid-January. Currently, above average rains have been received throughout the 
district.  
 
There has been an improvement in cropped area for all crops compared to last season, and by mid-January cropping levels 
were close to average for maize, sorghum, and millet. Cotton cropped area in the district was also close to normal. Maize 
and small grains are in fair to good condition with the bulk of the crop being at reproduction stage. The cotton crop is also 
in fair to good condition. The Fall Army worm is affecting mainly the maize crop in the zone. Damage in affected areas has 
been significant.  
 
Grazing conditions have marginally improved due to the rains, with pastures still to fully recover following the drought. 
Livestock condition has also slightly improved. Less than 300 cattle had died since October, a huge drop compared to last 
season. Mitigation strategies by both the government and partners helped ease this situation. Cattle holding has decreased 
due to drought-related deaths and distress selling during the lean season. Cattle prices have improved from those of last 
season which were atypically low due to very poor animal conditions. Average cattle prices went up from $200 in November 
to $350 in January. Average prices for goats and chicken have remained stable at $25 and $5, respectively. Milk production 
has generally improved due to the increased water and pasture condition.  
 
Maize prices were generally stable in January compared to previous month, which is atypical for the peak lean season. Maize 
cost $0.46/kg bucket at Checheche and Rimbi, two main markets in the zone. The stable prices are due mainly to the 
prevailing poor economic conditions and low household purchasing power. As a result maize grain is largely unavailable on 
the markets as traders are unable to realize good business with prevailing prices. The maize is sourced mainly from the 
Chipinge highlands. Sorghum was available at the main market (Checheche) in the zone at $7/17.5 kg bucket. Maize meal is 
readily available on most markets across the zone. 
 
Humanitarian assistance, in the form of cash and in-kind, has also helped ease the food security situation in the district 
during this peak lean season. World Vision is providing an in-kind food basket of 7 kg sorghum, 1 kg pulses, and 0.5 kg 
vegetable oil to about 86,600 beneficiaries monthly. The Red Cross is implementing cash transfers valued at $7 per person 
to 1,000 households. About 2,000 Antiretroviral Therapy (ART) and tuberculosis (TB) patients received cash from Johanitter. 
The Government of Zimbabwe is distributing 50 kg maize per household to about 16,200 households. 
 
Current food consumption: Food assistance is contributing to the bulk of the food being currently consumed. Current rains 
have improved dietary diversity through diverse vegetables from the fields such as pumpkin leaves, okra, blackjack, and 
others (e.g. nyevhe and mowa). The cash beneficiaries are purchasing maize meal and a variety of relish, such as dried fish 
and soya chunks. The numbers of meals consumed per day has generally gone up due to increased energy needs as farmers 
work on their fields. Sharing of food assistance rations (mainly cereal and pulses) with non-beneficiaries is common. Most 
of the non-beneficiaries also depend upon labor payments and purchases for food, though with access challenges. Some 
households are complementing their energy needs with consumption of more vegetables. Green mealie and groundnuts 
mainly from irrigation schemes are also being consumed, especially by better off households.  
 
Current livelihoods changes:  Some households along the Mozambican border would typically cross the border for labor and 
season cropping. However, political instability in Mozambique has affected such flows, with some households migrating 
back to Zimbabwe. Unfortunately, it is no longer easy to migrate with their livestock, thereby threatening their livelihoods. 
Some returnees are finding themselves landless. Firewood collection and sales is on the rise. Harvesting of firewood from 
the neighboring Gonarezhou National Park and conservancies puts the lives of those involved at risk of wild animals. This 
activity also takes some able bodied members of engaging households away from field work thus jeopardizing households’ 



ZIMBABWE Food Security Outlook February to September 2017 

 

 

Famine Early Warning Systems Network  
 

10 

ability to work on their fields. There is also increased search for casual labor at the huge sugar cane plantation and ethanol 
processing plant within the zone, though opportunities are limited. Besides, workers in the sugar plantations and ethanol 
plant are experiencing long periods of non-payment due to economic challenges. Labor migration to South Africa has also 
increased in the post-festive season period. Some of the crossings are illegal along the Limpopo River.   

 
Assumptions for Save River Valley Ndowoyo Communal (SRVNC) Livelihood Zone 
 
In addition to the national assumptions listed above, the most likely scenario for poor households in this livelihood zone for 
February to September 2017 is based on the following assumptions: 
 
2016/17 seasonal rainfall forecast: National rainfall forecast has been for normal to below normal rains for most southern 
areas for the second half of the season. However, above average rains have been received since the start of the season and 
by end of January the district had up to 200 percent of normal rains. Expectations are that the rains will persist for much of 
February and March. However, poor distribution may result in periods of dry spells that may affect crop condition and yield.  
 
Level of pre-and post-harvest household food stocks: Due to below average cereal harvest during 2015-16, own-produced 
food stocks were low in the zone. Most of the surplus-producing areas have run out of stocks to supply the open markets. 
Maize grain is therefore expected to be generally unavailable on most markets except the main zonal markets such as 
Checheche Growth Point. Maize meal will continue to be readily available. Typical in-kind casual labor opportunities and 
labor rates are likely to be limited, hence food sources are generally expected to be constrained during the pre-harvest 
months in the district. Prevailing liquidity challenges will also affect pre-harvest food stocks. Sharing of food assistance will 
also lead to low food stocks even amongst beneficiary households. Households in this part of the district largely depended 
upon food assistance and purchases through much of the 2016-17 consumption year. This is likely to continue for the period 
February through March, with a possible extension into April. Increased levels of farming activity will likely lead to higher 
energy demands and more drawdown on stocks. The harvest prospects from April will be below average for the zone, though 
temporary improvements in food availability at the household level are expected from April through August.  
 
Seed availability and channels, access to fertilizer, stock feeds etc..: The International Rescue Committee provided $60 
inputs vouchers to 1,500 households, while Red Cross provided 10 kg sorghum seeds each to a 1,000 households. The 
Presidential Input Scheme availed maize seed and fertilizer to targeted vulnerable households each receiving 10 kg seed and 
50 kg fertilizer. The Command Agriculture Program targeted high potential farmers with crop inputs. However, there were 
reports of late arrival of inputs, especially fertilizer. The area planted to cotton improved following the government support 
with crop inputs in the zone. Targeted cotton farmers received free seeds, fertilizers, and chemicals. Seed and fertilizer 
availability was generally low on the open market at the end of 2016. FEWS NET assumes that this trend is likely to remain 
in the months of February through March, affecting crop condition and yield prospects. Most available seeds and fertilizers 
are from government and partner input schemes.  
 
Green harvest availability: Late planting and crop input shortages reduced potential cropped area for some farmers this 
season. Some green seasonal vegetables (e.g. blackjack, leafy okra) were already being consumed in the area in mid-January. 
The Fall Army worm has affected crop in some parts of the zone. FEWS NET assumes that the period February through March 
will see an increase in the green consumption with the advent of assorted pumpkins, pumpkin leaves, cow pea leaves, 
cucumbers, groundnuts, green mealies, and sweet cane. The green harvest prospects will however be below normal, coming 
mainly in March. 
 
2016/17 maize crop production: The start of the farming season was delayed in the district with effective rains beginning 
at the end of November. There was subsequently late planting which extended into the whole of December. Overall cropped 
area for most crops is expected to be average. Planting was still ongoing as of mid-January. The maize crop condition is 
currently fair to good. However, some areas are showing signs of nitrogen deficiency due to persistent rains and lack of 
fertilizers. FEWS NET assumes that maize crop production will generally be below average in the zone. The main harvest is 
expected in late April to May. 
 
2016/17 cash crop (cotton) production: Cotton is the main cash crop grown in the district. Despite poor draught power 
conditions and delayed planting, the areas planted to cotton was close to average by mid-January, a significant increase 
compared to recent years. However, some cotton crop is facing pest challenges. Despite this, FEWS NET assumes that cotton  
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production will be close to average and more than double last year.  
 

On-farm labor wages, demand, and supply: The very poor and 
poor wealth groups supplement their production with 
payments in-kind during weeding and harvesting times. This 
source typically constitutes 32 percent and 24 percent of 
annual food intake for the very poor and poor wealth groups 
respectively. Demand for on-farm labor in the zone is likely to 
be generally low due to the prevailing economic and liquidity 
situation. Reduced cattle herd sizes have also affected herding 
opportunities. However, labor prospects are expected to be 
typically better in the Chipinge highland farming areas, 
especially given the favorable rainfall season. Unfavorable 
terms of trade are likely to be experienced by poor households 
working for the middle and better-off households. On-farm 
labor wages between February and May are therefore likely to 
be in-kind with commodities such as soap and clothes, replacing cereal and cash as forms of payment. Supply for the labor 
is likely to be above average with poor households seeking to supplement their food rations and meet their livelihood 
protection needs.  

 
Livestock conditions and prices: Less than 300 cattle deaths were reported from October in the district due to drought, 
down from 3,000 for the previous season. The good rains will likely lead to better pasture and livestock conditions compared 
to last year. Water supplies will be good up to July. Cattle prices are likely to increase as cattle body condition improve. 
Goats and chickens prices will remain stable for the entire Outlook period.  

 
Pre- and post-harvest remittance levels: Apart from local sources (mainly Chipinge urban, Mutare, Harare etc.), remittances 
in the district also come from South Africa and Mozambique. Remittance levels have however been affected by the 
depreciation of the South African Rand in recent years and political instability in Mozambique. Remittances are now mainly 
in-kind due to liquidity challenges and import restrictions. FEWS NET assumes that pre-harvest remittance levels will remain 
subdued for the periods February through April. Even with anticipated above average harvest prospects in South Africa 
which may provide harvest labor opportunities, remittances are not expected to improve significantly. Movement into 
Mozambique is less likely due to the political instability across the border. Instead more returnees are expected from 
Mozambique.  

 
Integrated maize price projections: Maize prices are likely to remain stable for February and March, but higher than the 
five-year average. Average prices within the district are expected to be 25 percent above the five-year average. The prices 
are likely to peak in March, as is typical, around $0.46/kg. The liquidity challenges are likely to affect household purchasing 
power. A seasonal drop is expected from April through July with the new harvest, and increases are expected from August 
through September as the lean season approaches in the zone. 

 
Likely evolution of GAM pre- and post-harvest: According to the ZIMVAC Survey 2016 (latest nutrition update) the average 
Global Acute Malnutrition (GAM) prevalence for the district is 3.4 percent, which is below the 5 percent threshold and is 
therefore “Acceptable” according to WHO Classifications. This is typical in the district. The district suffered from two 
consecutive poor rainfall seasons which affected the production of major crops and other livelihoods. This led to poor 
incomes and consumption patterns. FEWS NET assumes that the nutrition situation is likely to improve from February 
through September 2017. This is mainly because of the improved dietary diversity and food consumption patterns in March 
when the green harvest supplies become available, in addition to vegetables and fruits, which will provide vitamins and 
minerals which were lacking in the previous season. The main harvest in May will also improve the availability of nutrient 
rich small grains, pulses, and maize. Consumption of own livestock such as chicken, goats, and milk from cattle is also 
expected during the post-harvest period. Though there may be chances of water borne diseases due the above normal rains 
and poor water and sanitation facilities, GAM rates will remain within acceptable ranges. 

  

 

 

Figure 8. Chipinge District cumulative rainfall estimates 

(RFE).  

 
                                                               Source: FEWS NET/USGS 
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Most Likely Food Security Outcomes 
 
February to May 2017: Below normal cropped area as well as the shortages of fertilizers and the impact of armyworm will 
reduce demand for on-farm labor for weeding (February and March) and harvesting (April and May). Though the district 
reported an increase in cotton production, most of the farmers are unlikely to hire labor for harvesting given the prevailing 
liquidity challenges. A below-normal green harvest is also expected, though it will improve dietary diversity through a range 
of crops and vegetables. Wage labor demand will be low during this period and where available labor rates will be below 
normal due to prevailing economic and liquidity challenges. Remittances will be lower than average, both from within and 
outside of the country. Consumption of wild foods during the period will be limited as most of the resources are in distant 
areas and poor households will not be able to afford to purchase these on the markets. However, most poor households will 
rely on humanitarian assistance between February and March, with a possibility of extension into April. Resource constraints 
will mean that the level of coverage will still leave some households unassisted. As a result, Stressed (IPC Phase 2!), in the 
presence of humanitarian assistance, is expected during the period February to April. Stressed (IPC Phase 2) outcomes are 
expected from May onwards as the main harvests start, though they will be short-lived for poor households.   
 
June to September 2017: Own crop production will be the main source of food for all wealth groups including the poor in 
June. However this production is not expected to last till September for poor households. Crop sales will be very minimal 
amongst poor households. Below-average production will negatively impact opportunities for harvest labor. This applies 
even for cotton. Labor availability or supply on the large sugar cane and ethanol producing plant will be below average given 
the economic challenges as will be labor rates for e.g. thatching, construction, brick molding. Livestock sales will be minimal 
since most people do not have much livestock left to sell due to the last two drought seasons. There will also be below-
normal consumption of livestock products. In the absence of humanitarian assistance, poor households will resort to 
bartering or purchasing food. As a result, Stressed (IPC Phase 2) outcomes are expected from June through August. By 
September, as own produced stocks deplete, an increasing proportion of poor households will face food deficits and Crisis 
(IPC Phase 3) outcomes will start to be experienced.  

 

Umzingwane District of the Matebeleland Middle-Highveld Communal (MMHC) Livelihood Zone  
 

Current Situation 
 
The Matebeleland Middle-Highveld (MMHC) Livelihood Zone covers parts of Umzingwane, Gwanda and Insiza Districts 
(Matebeleland South Province), Umguza and Bubi Districts (Matebeleland North) and Mberengwa District (Midlands 
Province). All these districts feature highly among ZIMVAC’s top food insecure districts for the 2016-17 consumption year 
(e.g. Umguza 75 percent, Mberengwa 65 percent, and Umzingwane 54 percent food insecurity prevalence at peak). They 
are also among the chronically food insecure districts in the country. For a number of consistent years, Umzingwane has 
been assessed to be the most food insecure of the seven (7) districts in Matebeleland South Province (ZIMVAC Rural 
Livelihoods Assessments).  
 
Umzingwane district has 20 wards, all under Natural Region IV. Fourteen of these (Wards 1-13 and Ward 19) fall under the 
MMHC LZ and are mainly in the southern parts of the district. The rest (northern wards) are under the Southern Cattle and 
Cereal Farming LZ, a higher cereal and livestock production zone and usually a source of cereal and labor for the southern 
MMHC LZ wards and neighboring districts. For the 2015-16 production season, the district realized just about 1,400 MT of 
maize from about 6,750 hectares of cropped area with a very low yield level of 0.21 MT/hectare. Sorghum production was 
just about 150 MT. Total cereal sufficiency for the 2016-17 consumption year was placed between 0-3 months’ supply for 
the district (Ministry of Agriculture). About 85 percent of the production was from communal farmers mainly in the southern 
half. Last season, a significant proportion of households in the MMHC LZ did not plant at all, with the majority of those who 
planted suffering total or near-total crop failure due to the drought.  

 
The majority of very poor and poor households in the MMHC LZ are relying on humanitarian assistance from either 
government or partners. The assistance from government is in the form of 50 kg maize grain per month per household. 
Partners are availing support mainly in the form of cash transfers upon which beneficiaries are expected to buy cereal, pulses 
and vegetable oil.  
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Purchases constitute a key source of cereal for middle and 
better-off households not covered under humanitarian 
assistance. There is no maize grain on the markets across the 
district, even in the more productive northern wards. Small 
grains are also not available. Only maize meal (and only 
Zimbabwean brands) is readily available in all wards, 
retailing at an average $0.6/kg. The Grain Marketing Board 
(GMB) depot at the main district and business center 
(Esigodini) is not selling maize grain. All maize grain stocks at 
the GMB depot are committed towards government’s 
assistance programs through the Department of Social 
Welfare (DSW). However, the GMB is selling maize meal 
(“Silo” brand) in 10 kg, 20 kg, and 50 kg units. These retail at 
$6, $11, and $27.50 respectively. 
 
In September and October 2016, the GMB shut down all the 
four (4) satellite depots it had opened across the district 
early in 2016 to enable communities to easily access cereals. This was caused by poor sales due to poor household incomes 
and poor liquidity. To allow easy access to cereal by better-off households not covered by humanitarian assistance, the GMB 
has resorted to transporting grain and maize meal to respective distribution points for sale to those households not included 
under the DSW program on the same trucks with consignments for the DSW program to cut on costs. Instead of selling at 
the market rate of $22.50/50 kg bag, the GMB is subsidizing this grain to such households at $15/50 kg. The DSW coordinates 
with humanitarian partners in the district with regards beneficiary targeting.  

 
Normal to above normal rains have been received across all wards in the district. The Department of Agritex has 20 rainfall 
stations (one in each ward) across the district. The start of effective rains for the 2016-17 rainfall season was during the third 
and fourth week of December across all wards. Therefore, there was a late start of season. Normally the season starts during 
the last week of November. The rainfall season has been good across all wards since end of December and for almost the 
whole of January. Rainfall has been persistent and sometimes heavy.  
 
The good rainfall has significantly improved water conditions across the district. Most reservoirs in the district are full. Rivers 
and streams, most of them characterized by sandy beds for months, are now flowing. This increase in water availability has 
improved the availability of drinking water for livestock and other livelihood uses. The Umzingwane Dam that was 
decommissioned in 2016, began to supply water to Bulawayo in January. 
 
Pastures have recovered following the critical state they were in after two consecutive drought years. However, the quality 
of pasture in the communal areas is below average as a result of two drought seasons that destroyed seed and root. This 
has led poor regeneration and uneven growth of the pasture. Cattle and donkey conditions are mainly fair, and goats are in 
good condition. The poor condition of cattle and donkeys at the start of the season affected draught power, reducing 
potential cropped area as well as delaying planting mainly in the MMHC LZ. Most households in the MMHC LZ depend on 
cattle for draught power, unlike in other livelihood zones in Matebeleland South and North Provinces were donkeys are 
used more than cattle.  
 
Cattle prices have improved marginally and are averaging $350 per beast in comparison to $200 per beast before the rains. 
Goats are on average $45 and are said to be in high demand due to low head sizes and few households selling their stock. 
Chickens are selling for $5 and the price has remained constant.  
 
Cropped area this year has improved significantly compared to same time last year, but remains below the long-term 
average. As of early January, maize and small grain cropped areas were significantly above those of last year. As in other 
districts, the cropping season was characterized by shortages of both seed and fertilizers. Most local markets (including 
Esigodini) are without crop inputs. Farmers who can afford to purchase them have to buy them in Bulawayo. Targeted 
farmers in the communal areas received only maize seed from government, with no fertilizers. This means most households 
planted without basal fertilizer. Shortages of top dressing Ammonium Nitrate (AN) and urea fertilizer is affecting crop 
conditions given the persistent rains in the district, which is causing leaching and nutrient deficiency. The Food and 

 

Figure 9. Umzingwane District cumulative rainfall 

estimates (RFE).  

                                                                  Source: FEWS NET/USGS 
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Agricultural Organization (FAO) distributed some subsidized 
sorghum seed at $2/5 kg where the market price of the same 
goes for $25. Subsidized cowpeas were sold for $1/2.5 kg. In 
Bulawayo cowpeas are sold for $7 for the same unit. The FAO 
assistance however targeted a very small proportion of 
farmers.  
 
By mid-January, the crop in most communal area wards in 
MMHC was in the vegetative stage and some farmers were 
still planting at that time. Officially, the cut-off planting dates 
for maize and sorghum in the district is 15 January, though 
farmers can continue planting sweet potatoes and cowpeas 
till end of the month. 
 
Under their lean season humanitarian assistance cash 
transfers, World Vision and Orap reportedly availed to beneficiary households some “bonus” cash for seed procurement. 
Other crops that have been grown by farmers are water melons and sweet potatoes. The vines for the latter were destroyed 
by the drought, hence the low cropped area under the tuber this season. 
  
As in several other districts across the country, the Fall Armyworm has invaded Umzingwane District. In early January, the 
pest was attacking crop in five (5) wards in the zone. There is in short supply of appropriate chemicals even in Bulawayo. 
Besides, most farmers cannot afford the cost of the chemicals. When first detected, most farmers mistook the armyworm 
for the stalk borer, thereby applying the wrong pesticides.   
 
Current Food Consumption: Most poor households are receiving ongoing humanitarian assistance from government and 
partners. This assistance constitutes the most common source of cereal for the vulnerable households in the district. The 
majority of poor households are consuming at least two (2) meals per day. The meals mainly consist of cereal, pulses, and 
vegetables with cooking oil. Rice was distributed by government in December in a once-off activity, and is also being 
consumed by poor households. Occasionally, sugar and bread are being consumed by poor households, but consumption of 
these is most common among the middle and better-off households. Where available, some poor households are also 
consuming fruits (e.g. mangoes) and mushrooms. Middle and better-off households are consuming sugar, bread, and rice 
on a regular basis. They also consume meat, mostly from their domestic stock or purchased. Their food consumption is good, 
typically three meals a day. There were no reports received on the sharing of rations in the district, though the practice may 
be taking place in some communities. 
 
Current Livelihood Changes: In-kind payments by middle and better-off households for both on-farm and off-farm casual 
labor opportunities are atypically low due to the poor 2015-16 harvests. Livestock sales are said to be below normal levels 
in the district, especially among the middle and better-off households who typically own larger herd sizes. Humanitarian 
assistance distribution to very poor and poor households has also minimized the sale of small livestock and barter by poor 
households. Some middle and better-off households in this district reportedly lost some herds of cattle to thieves during the 
dry lean season when they allowed them to roam freely in search of better pasture areas. Livestock thefts are reported to 
be common due to the proximity to Bulawayo, where demand for beef is high. 
 
In response to increasing economic challenges in the last few years, some poor households have resorted to petty trading. 
Even if households are receiving humanitarian assistance, some still engage in petty trade as a way of coping to supplement 
their rations, as well as to meet other non-food needs. This livelihood option is becoming increasingly difficult mainly due 
to prevailing liquidity challenges (affecting capital for business as well as demand for products) and high competition among 
engaging households. The middle and better off households who hire laborers are experiencing liquidity challenges and are 
not hiring as many people as they normally would hire. 
 
Most middle and better-off households who used to engage in broiler chicken production are reported to have stopped 
business due to poor liquidity (affecting both capital and demand). This has also had an impact on poor households. 
Remittances (in-kind) have decreased greatly following import bans and restrictions by government on a wide variety of 
goods and products, including food commodities. 

 

Figure 10. A maize crop attacked by Fall Armyworm, 

Umzingwane District, mid-January 2017. 

 
                                                                         Source: FEWS NET 
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Assumptions for Matebeleland Middle-Highveld Communal (MMHC) Livelihood Zone 
 
In addition to the national assumptions listed above, the most likely scenario for poor households in this livelihood zone for 
February to September 2017 is based on the following assumptions: 
 
2016/17 seasonal rainfall forecast: The national rainfall forecast had indicated a high likelihood of normal to below normal 
rainfall for most southern areas (including Umzingwane) during the second half of the season. However, above average rains 
have been received since the start of the season and by end of January and the situation is expected to persist for February 
and March.  
 
Level of pre- and post-harvest household food stocks: Own-produced stocks were long depleted in the zone following very 
poor 2015-16 harvests. As usual, maize grain is expected to be unavailable in markets between February and March. 
Household cereal stock levels from April to June will improve as the harvests come in when demand for maize in markets 
will drop. Households with little or no own production will rely mainly on farmer to farmer sales (or barter) of grain. However, 
since this zone is normally cereal-deficit, supplies from other nearby markets will flow into the area between July and 
September. Maize meal will continue to be readily available on the markets throughout the Outlook period.  

 
Seed availability and channels, access to fertilizer, stock feeds etc.: A critical shortage of fertilizers will affect potential 
green and main harvest for the season. This is mainly with respect to top dressing, which is critical for the vegetative, 
reproductive, and grain filling stages of maize and small grains. 
 
Green harvest availability: WRSI data and key informants indicate that the start of rains was delayed by more than three 
(3) weeks in Umzingwane District. Some farmers were still planting the long-maturing varieties of maize and small grains in 
mid-January. In a normal year the green harvest typically starts in February, but this year is it expected in March.  

 
2016/17 maize crop production: Maize production is expected to be below average this season. This is based on the 
observed below normal cropped area for maize and small grains, the potential impact of critical shortages of fertilizers, and 
the potential impact of the fall army worm attack. Due to the late start of season, the main harvest is expected to come in 
late April or May, instead of early April. 
 
Integrated maize price projections: Maize grain is expected to continue being unavailable on markets in the whole district 
between February and March. However, where available, prices will remain stable as demand will be lower than typical. The 
prices will however remain higher than the five-year average. Prevailing liquidity challenges will also dampen potential price 
increases. For the immediate post-harvest period (end April to July) maize grain prices are expected to decrease as most 
households consume own-produced stock. Prices are expected to start to increase from July as poor households start 
depleting own-produced stocks. However, average increases are expected, at lower levels compared to last year following 
the effects of the drought. Prices of maize meal will also take a dip from April till around July when demand is expected to 
start to decrease. Maize meal price increases will be lower than last year and are expected to be average due to average 
production expected at national level.  

 
Likely evolution of GAM pre-and post-harvest: Umzingwane district had a GAM rate of 2.4 percent (ZIMVAC Survey 2016), 
which is “Acceptable” according to WHO classifications. When compared with other districts, Umzingwane was amongst the 
districts with the lowest GAM prevalence across the country. The district had also suffered from two consecutive poor 
rainfall seasons which affected the production of major crops. This led to poor incomes and consumption patterns. FEWS 
NET is assuming that the nutrition situation will improve during the outlook period. This is mainly because of the improved 
dietary diversity and food consumption patterns that are expected from increased food availability and improved food 
consumption patterns with the start of the green harvest in March. The main harvest in May will also avail nutrient rich small 
grains, pulses, and maize. In increase in diarrheal diseases is also more likely given the above normal rains, which can 
indirectly affect GAM prevalence. The district is generally lacking in terms of adequate proper water and sanitation facilities.  
 

Most Likely Food Security Outcomes 
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February to May 2017: Poor 2015-16 harvest means the middle and better-off households have no means for in-kind 
payment for labor between February and March. Economic hardships and the prevailing liquidity challenges will reduce 
demand for labor (mainly weeding and harvesting) for middle and better-off households. Given the impact of shortages of 
fertilizers and Fall Armyworm, production is anticipated to be below average. Hence agricultural wage labor availability and 
rates from February through May will be below average, as will be off-farm labor and green harvest. On-farm labor 
opportunities are also expected to be lower than typical. Local and foreign remittances will be below normal given prevailing 
economic and liquidity challenges and restricted imports of a wide range of products including food. However, between 
February and March, consumption is expected to improve as poor households will continue to rely mainly on humanitarian 
assistance from government and partners. The end of humanitarian assistance in March will leave a significant proportion 
of poor households with livelihood protection gaps, unless extended to April. Main harvests are only expected end of April 
due to delayed planting across most of the wards. Even then, below average production will mean demand for harvest labor 
will be very low or absent. Livestock sales and bartering using livestock are expected to be below normal levels due to 
liquidity challenges and high deaths during the last two drought seasons. Remittances will also be atypically low as explained 
above. As a result, Stressed (IPC Phase 2!) outcomes are expected, in the presence of humanitarian assistance for the period 
February to March, and possibly April if assistance is extended. The coming in of harvests in May will change the outcomes 
to Stressed (IPC Phase 2), without humanitarian assistance.   
 
June to September 2017: Typical livelihood options and incomes (remittances, livestock sales, casual labor, petty trading 
etc.) from June through September will be below normal. With below average production expected, crop sales are not 
expected among poor households in these perennially cereal-deficit areas. However, some poor households will sell part of 
the little produce to get cash for other food and non-food items (distress sales). As own produced stocks dwindle between 
August and September and as purchases increase, prices of cereal are likely to start increasing, affecting poor households’ 
access. Livestock sales are expected to be below average between May and September owing to liquidity challenges. Due 
to the expected above normal rains, natural grass for thatch is likely to be readily available in typical source areas, even 
outside the zone. This will provide an atypical opportunity for poor households to harvest and sell the grass especially to 
middle and better off households, though liquidity challenges will dampen opportunities. The majority of poor households 
will also have significant livelihoods protection deficits, which will increase between August and September. As a result, 
Stressed (IPC Phase 2) food security outcomes are expected between June and August, with Crisis (IPC Phase 3) from 
September.  
 

EVENTS THAT MIGHT CHANGE THE OUTLOOK 

 

Table 1. Possible events over the next six months that could change the most-likely scenario. 

 
 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over an eight-month period, FEWS NET develops a set of assumptions about likely events, their effects, 
and the probable responses of various actors. FEWS NET analyzes those assumptions in the context of current conditions and local 
livelihoods to develop scenarios estimating food security outcomes. Typically, FEWS NET reports the most likely scenario. Click here for 
more information. 

Area Event Impact on food security outcomes 

National 
 

Improved access to crop 
inputs mainly fertilizers 
and pesticides 

Will result in improved yields as compared to the expected given the 
current national shortage in fertilizers and crop attack by mainly Fall 
Army Worm. 

Inflation and increasing 
food prices 

This will result in poor households facing access challenges on the 
markets. 

Southern  and 
marginal northern 

areas 

Mid-season dry spell  Will affect potential harvest 

http://www.fews.net/our-work/our-work/scenario-development

