
Building Peace
WHEN IT’S NEEDED THE MOST
Just a few months after the establishment of Search for Common Ground (SFCG) in Yemen 
in October 2010, a youth-led revolution erupted, sending waves of change and beginning 
the process of reshaping the country. Now, as the situation in Yemen continues to evolve, 
SFCG is still striving for peace and stability even amid new challenges. Recently, as political 
actors failed to reach an agreement that could produce a durable solution to Yemen’s 
political crisis, regional powers intervened militarily in Yemen, creating new realities on 
the ground and bringing about a new phase of unprecedented violence and instability. 
The military operations launched by the Saudi-led coalition in April 2015, compounded 
with ongoing violence between the Houthis and other domestic factions, are threats to 
Yemen’s already underdeveloped infrastructure, civilian livelihood, and the social fabric 
of the country itself. With the fragile coexistence of various social, religious, and political 
groups in danger of becoming a full-scale civil war, Yemenis are left asking themselves if 
their country will ever be the same again.

Amid these developments, SFCG-Yemen continues to support peace by empowering 
local communities to set aside their differences and seek common ground, building 
peace from the bottom up. Facilitating dialogue and maintaining communication among 
Yemen’s various social groups is at the heart of SFCG’s activities in Yemen. We do this by 
combining community level, youth-led outreach activities with creative media tools. By 
enabling youth leaders to facilitate conflict transformation processes within their own 
communities, we enhance their role as future peacebuilders and provide them with a 
purpose, reducing their vulnerability of being recruited by violent groups. Furthermore, 
as providing humanitarian assistance to Yemen becomes a critical priority, SFCG is 
expanding its efforts to ensure that aid is distributed in a conflict-sensitive way and not 
contributing to the escalation of existing community tensions.

Operating within the current turmoil in Yemen is not easy, and above all requires 
unwavering commitment to peace. SFCG-Yemen’s dedicated staff consists entirely of 
Yemeni nationals, and is supported by a strong network of active local partners and skilled 
local facilitators who have been cultivated over the past five years. As donor priorities 
change, we believe that while Yemen is in need of all forms of development assistance, 
including humanitarian aid, achieving lasting, sustainable peace is what is needed the 
most. 
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 A group photo for SFCG Team-Yemen 
following a first aid training in June 2015



Mobilizing TV and Radio for Peacebuilding
LESSONS FROM THE TEAM
Since its founding in 1982, SFCG has utilized media in its efforts to facilitate community 
dialogue and promote peace in the 35 countries in which it operates. In conjunction 
with media tools, outreach activities are used to strengthen the impact of media on 
the targeted groups. In Yemen, SFCG uses TV and radio drama to promote dialogue 
among communities and to reflect the attitudes and stereotypes that are being 
addressed by peacebuilding interventions. Participants feel comfortable reflecting 
on the character’s behaviors in this context because, although the scenarios 
resemble examples from within their communities, they are ultimately fictitious. 
Utilizing media in this way allows participants to consider how they deal with their 
own differences by comparing both adversarial and non-adversarial solutions to 
community conflicts.

Media can be easily adapted to portray many different social issues and country 
contexts. For example, the first and second seasons of The Team - Yemen focused on 
the ways in which Yemenis deal with local-level conflicts, whereas the third season 
focuses on issues related to citizenship, rule of law, and gender equality. Moreover, 
utilizing broadcast media enables us to reach a broad target audience, which can be 
challenging in Yemen due to the geographical nature of the country and mounting 
security concerns. To date, SFCG has produced three seasons of its successful 
television series, The Team, which consists of 37 episodes, and 160 episodes of The 
Team radio series. Find more information at the links below.

The Team radio series season one 120 episodes
The Team radio series season two  40 episodes

The Team TV series season one 12 episodes
The Team TV series season two 12 episodes

The Team TV series season three 13 episodes

Common Voice Studio: The team radio series recording session

https://www.youtube.com/playlist?list=PLHbccJfxrcY_CE-IDno9Ck4-QqHDWM-p3
https://www.youtube.com/playlist?list=PLHbccJfxrcY9sOqFxOeiBCfobar_zyMYs
https://www.youtube.com/playlist?list=PLHbccJfxrcY8etFLUk1VIOT2v9usfVr92
https://www.youtube.com/playlist?list=PLHbccJfxrcY8_LjBUHrBqerePPJSPXn6u
https://www.youtube.com/playlist?list=PL9ZTcxV46ReeYfVUzqU3WqcDUVjDVxGY8


The  successful use of media in 
peacebuilding involves a number of 
factors:

Time While radio production can be done 
quickly, it can take up to nine months to 
complete the script writing, preproduction 
arrangement, filming, and post-production for 
a TV series. Thus, for projects where television 
is the primary medium, time can be a key 
challenge. To overcome this challenge during 
production of The Team, SFCG mobilized radio 
to engage communities as the TV series was in 
its production phase.
Media production also involves a large 
number of concurrent activities that are 
often outsourced to partners or consultants. 
This requires coordination among and 
management of all parties involved, including 
the director, actors, writers, consultants, 

partners, and broadcasters. Effective media 
outputs also depend on many pre-production 
activities, such as the baseline study, 
community consultations to identify topics 
and themes, the identification of capable 
producers, and other capacity building 
activities. 

Cost TV production costs an average of 
$9,500 for one 25-minute episode, while radio 
production costs an average of $600 for one 
15-minute episode. Other costs should also 
be calculated, such as scriptwriting, script 
translation, external quality control evaluation 
for scripts, and broadcasting costs. One way 
to avoid excess broadcast costs is by forging 
agreements with potential broadcasters in 
advance, or by involving potential broadcasters 
(TV and radio stations) in the production process 
by using their studio or involving their staff. 

Radio writers attending a capacity building workshop

Technical Capacity At SFCG, building capacity goes hand in hand with all activities. Due to 
the limited capacity of local media outlets in Yemen, a significant investment is required to 
build the skill set of participating partners. SFCG conducted a number of capacity building 
activities as part of The Team project, including training 48 TV and radio scriptwriters in the 
use of scriptwriting software--the first time this was done in Yemen-- and providing technical 
training and orientation for directors and actors. Capacity building activities for scriptwriters 
provide an opportunity to generate great storylines, particularly when the workshop brings 
together a group of writers from a different governorates and backgrounds. This diversity 
facilitates the development of characters, stories, and sub stories represents the nuances of 
the Yemeni context and contributes to a balanced media product overall. Additionally, while 
SFCG-Yemen has the advantage of having its own radio studio, it can be challenging to recruit 
competent technicians to operate in the studio. In general, the capacity of local radio stations 
in Yemen are more advanced than that of TV production, which makes radio a good choice for 
low budget projects.  



Broadcasting Political divisions in Yemen are directly 
translated to the media spectrum, making it challenging 
to find a neutral TV or radio outlet. Additionally, it 
is important to consider the reach of a broadcast 
medium when developing the program’s content. Radio 
provides a unique opportunity to target specific local 
communities, as most local radio stations cover specific 
governorates or geographical areas. Content for such 
radio programming can be developed specifically for 
these communities, using the local dialect, local stories, 
and local traditions. On the other hand, TV-based 
media programs tend to reach a wider audience with 
no specific geographical boundaries, which means that 
the content should take in to consideration the wider 
social differences within the Yemeni context. In addition 
to broadcast medium and geographical coverage, it is 
important to consider the broadcast timing that will 
draw the largest audience. This often requires advance 
negotiation with broadcasters, as well as knowledge of 
the target group’s preferred time for tuning in. Based 
on the baseline survey conducted for The Team, it was 
determined that majority of viewers would watch TV 
before or after the daily news broadcast. For radio, 
men tended to tune in during the afternoon, whereas 
women would tune in mid-day as they prepared lunch 
for their families.   

Evaluating success SFCG has developed the tools 
to evaluate the effectiveness of using media in 
peacebuilding, which takes into account three factors: 
reach, or how many targeted groups are touched by 
the media product; resonance, or how well-received 
the media output is by the target groups in comparison 
to other available media products; and impact, or 
what measurable changes are achieved in people’s 
knowledge and attitudes as a result of their exposure 
to the program. 

SFCG addressed the challenge of finding a qualified 
consultant with previous experience evaluating media-
based projects by drawing upon its own expertise to 
develop the evaluation methodology and measurement 
tools. For the first phase evaluation of The Team, see 
report.

At the moment SFCG Yemen is implementing the second 
phase of The Team project which is funded by the Dutch 
Government while the first phase was funded jointly by 
the Dutch Government and EU.
 
https://www.sfcg.org/tag/yemen-evaluations

For more information on The Team, visit the project’s website at 
http://www.theteam-yemen.com/  
and the Team in numbers

https://www.sfcg.org/tag/yemen-evaluations
http://www.theteam-yemen.com
http://theteam-yemen.com/?sid=12


ENHANCING CONFLICT SENSITIVE 
EDUCATION IN YEMEN

Advisory session held with MoE office staff at Al-Hodeidah Conflict sensitivity workshop at Taiz MoE office

Yemen suffers from a culture of violence 
against children at the national, local, 
and family levels, with violence widely 
accepted as a means of disciplining 
children in the home and in schools. 
These patterns of violence have become 
deeply ingrained in Yemeni culture, and 
they play a role in shaping how children 
learn to settle disputes and engage with 
one another across social fault lines. 

To address systemic violence toward 
children, SFCG-Yemen and UNICEF are 
implementing a two-year program aimed 
at reducing violence in schools. The project 
focuses on two main areas: building the 
capacity of the Ministry of Education 
in conflict sensitive policymaking, and 
increasing the capabilities of educators, 
teachers, parents, and community 
leaders to manage violence in schools.

The project involves an array of activities, 
including the development of educational 
manuals, and engagement through 
puppet shows, floor games, viewing 
sessions, and mobile cinema events. 

The results of a conflict sensitivity 
checklist conducted from January 
31, 2015 and February 13, 2015 in 
selected governorates show that 
these governorates demonstrate 
poor knowledge of conflict sensitivity, 
particularly when it comes to planning 
and implementing educational projects. 

In coordination with the Ministry of 
Education, SFCG is developing a Conflict 
Sensitive Education manual and Child 
Friendly Education manual. The former 
will be used to train Ministry of Education 
staff in planning, implementing, and 
evaluating educational activities through 
a conflict sensitive lens, while the latter 
will be used to raise awareness among 
teachers in targeted governorates about 
the impact of violence on children. 

To raise awareness at the local level, SFCG 
will implement an outreach campaign 
targeting local communities aimed at 
promoting awareness about the children’s 
rights, of the forms that violence against 
children can take, the role of parents and 
community in perpetuating this violence, 
and alternative methods of discipline 
that can be mobilized by teachers and 
parents. SFCG is utilizing puppet shows in 
this campaign, and is developing scripts 
in coordination with the MoE. 

In the current context, SFCG is continuing 
project implementation by working with 
UNICEF to adapt project activities to the 
increased levels of violence in Yemen. The 
current situation has actually increased 
the project’s relevance, with schools 
becoming a hot spot in the ongoing 
conflict. Establishing sustainable peace 
in Yemen will require an educational 
process that contributes to long term 
peace and social cohesion.



PARTNERSHIP FOR BEHAVIORAL AND 

SOCIAL CHANGE IN YEMEN

Partnership for Behavior and Social Change is an innovative, multi-layered project that 
utilizes interpersonal and mass media communication to raise awareness about 11 key 
principles adopted by UNICEF Yemen in the areas of child protection and health. These 
present Key practices if adopted by children , parents and communities could directly 
feed into child protection and wellbeing. The project, implemented by SFCG-Yemen and 
funded by UNICEF, targets local communities in six districts of two targeted governorates. 
The project involves the production of a radio program, puppet shows, a facilitation 
training for local, and an extensive outreach campaign in the targeted districts consisting 
of 1000 door-to-door visits, 60 mobile cinema events, and 130 viewing sessions .

Saalem and Warda, the two major characters of the puppet show flashes

Outreach facilitation Bit Al Faqeeh Alsadia



For the project, puppets were used to illustrate 
the 11 principles, encouraging viewers to open 
up and freely discuss these issues. Baseline 
study results were incorporated into the 
puppet show’s script development in order to 
reflect local realities, utilizing feedback from 
the field. The puppet shows were shared on 
SFCG-Yemen’s Facebook page. 

According to statistics thus far, the first puppet 
show was viewed by 10,704 people, liked by 
569 people, and shared 211 times. Based on 
comments, the majority of viewers approved 
of the puppet show as a means of conveying 
health and protection messages.

Strong coordination with local authorities 
and leaders has ensured the continued 
implementation of field activities for this 
project, even throughout the current conflict. 

To overcome communication challenges, 
facilitators mobilized the Whatsapp messaging 
application. The tool has proved to be valuable, 
and SFCG plans to use it further in similar 
interventions.

Training for the local facilitators 

Yawmyat Bokra Radio program recording session

https://www.facebook.com/TheTeamYemen


FINDINGS FROM SFCG YEMEN’S 
PROJECT ON ETHIOPIAN MIGRANTS
FOOT JOURNEY

Peacebuilding Activities
SFCG-Yemen recently completed the Foot Journey project, which aimed to enhance 
protection of Ethiopian migrants and better integrate them with their Yemeni host 
communities. Taking place over the course of 11 months, the project aimed to 
facilitate safer transit for Ethiopian migrants in Yemen by disseminating information 
about the risks migrants face during their journeys. 

The project involved the development, production, and broadcast of a radio series 
documenting the stories of Ethiopian migrants and their difficult journeys through 
Yemen. Production was completed in three languages: Arabic, Amharic, and Oromo.

 The production of the show was accompanied by an outreach campaign implemented 
by local SFCG partners, the Advance Foundation for Development, which  targeted 
2,991 Ethiopian migrants in 170 listening sessions, and the Ana Men Agl Baladi local 
Foundation,  which targeted 2,730 members of host communities in 130 listening 
sessions in the governorates of Taiz, Hodeida, and Hajja. 

Ethiopian emigrant in Haradh



How well did we do?
An external consultant was hired to conduct the 
project’s final evaluation, which involved a survey 
of a total of 200 respondents from two respondent 
groups: Ethiopian migrants and local Yemeni host 
communities. 

The evaluation was based on a literature review 
and focus group discussions (FGDs), which collected 
qualitative data from eight focus groups comprised 
equally of migrants and host community members. 
Each focus group included both project participants 
and non-participants in order to offer a comparative 
analysis of the project’s impact. The results of the 
evaluation are illustrated below.

Increased Awareness of Challenges Faced by 
Migrants
The majority of participants found that program 
activities were helpful in providing insights into the 
challenges faced by Ethiopian migrants, as reflected 
in the graph:

Arabic radio programs ensured that the project 
reached a large audience and had a significant local 
impact. Ninety-three percent of documentary and radio 
listeners retained the program’s main messages, and 
86% of listening session participants and 83% of radio 
listeners found the program very helpful in increasing 
their understanding of the plight of Ethiopian 
migrants. The majority of the community reported 
learning of the risks faced by migrants primarily from 
the radio programs, while  20% reportedly knew this 
information from friends and family.

Increased Tolerance toward Migrants
An overall increase in tolerance was reported by 78% 
of participants, compared to 30% of non-participants, 
who affirmed feeling sympathy toward Ethiopian 
migrants. The radio programs were also effective 
in increasing the willingness of local community 
members to provide assistance to migrants, with 
93.5% of all participants making this claim.

Migrant Awareness of Assistance Organizations
The project also increased Ethiopian migrant’s 
knowledge of national and international assistance 
organizations, and strengthened their ability to 
recognize reception and support centers. 
Seventy percent of participants confirmed 
their awareness of several locations where 
they could seek help or submit a complaint, 
as compared to 44% of non-participants. 

Participants’ opinions on the program’s 
activities

Participants’ understanding of the radio 
program’s subjects/messages



Outreach Inside Out

Outreach represents, on average, 35-45% of 
the overall activities of any of SFCG-Yemen’s 
projects. Engaging communities in face-to-
face interactions, including viewing, listening, 
or mobile cinema sessions, to reflect on 
the themes and messages of other project 
activities is at the heart of SFCG-Yemen’s 
programming. We achieve this by empowering 
local communities to engage in constructive 
dialogues about the key issues they face, and 
training them in creative problem solving. To 
ensure greater acceptance and accessibility 
of these activities by local communities, 
SFCG-Yemen trains local youth to serve as 
facilitators. Facilitators utilize media products 
to engage their communities on key drivers of 
local conflict. 

Since its establishment, SFCG-Yemen has 
conducted more than 1,330 outreach sessions, 
targeting 33,250 people, and 160 mobile 
cinema events targeting 14,400 people in 11 
governorates. Currently, we are conducting 
1,000 house-to-house visits as part of our 
ongoing UNICEF-funded project “Partnership 
for Behavioral and Social Change in Yemen”.

Successful outreach is highly dependent on 
committed, highly qualified facilitators. For 
this reason, SFCG continues to cultivate a core 
group of existing facilitators in all governorates 

of operation, while also adding new ones 
with each additional project. Working with 
a facilitator on multiple projects over time 
allows SFCG to build relationships and better 
hone the trainer’s technical skills. To further 
this goal, SFCG works to foster communication 
between facilitators in different governorates 
through in-person meetings and social media 
to encourage them to share their successes 
and challenges, and recognizes achievements 
with performance prizes.
 
The current environment in Yemen present 
a number of challenges in implementing 
outreach activities. The movement of local 
facilitators in conflict-affected areas is often 
limited by factors such as lack of fuel, and 
regular blackouts impede communication 
with local partners. Gender norms in more 
traditional areas can limit facilitators’ access 
to women in some communities which would 
require having female facilitators which 
by itself is a challenge. To address these 
challenges, SFCG has localized its approach to 
dialogue facilitation even further. By ensuring 
that facilitators are selected from within the 
boundaries of their immediate communities, 
we can reduce their need to travel and ensure 
greater acceptance by workshop participants. 
SFCG is now utilizing this strategy to expand its 
reach by training even more local facilitators 
to work in areas where outreach activities 
have yet to be implemented. 

Outreach activities “Hais”



Outreach activities for locals “Haradh” 



YOUTH LEADERS 
FOR PEACE
A FUTURE CALLED PEACE PROJECT, 
OCTOBER 2014 –JUNE 2016
Together with the Advance Group for Development, SFCG-Yemen is working to 
connect Yemeni youth with local and national leaders to strengthen youth capacity 
to be leaders in conflict transformation. A Future Called Peace is based on the notion 
that strong, positive relationships mitigate dehumanization and stereotyping, factors 
that contribute to community violence. Interacting in a safe and trusted space allows 
youth to build healthy relationships, both with one another and with key national 
and local stakeholders. 

The project will select a total of 90 emerging youth leaders from six governorates 
(Sana’a, Abyan, Lahj, Amran, Taiz, and Al-Houdidah) to be members of youth council 
delegations. Youth delegates will first participate in trainings on teambuilding, 
communication, conflict analysis, and dialogue. These skills will empower youth 
to facilitate discussions about local conflict dynamics with diverse stakeholders in 
their communities. Stakeholder workshops will identify local drivers of conflict and 
local capacities for peace, and provide a space for intergenerational exchange on 
conflict dynamics. Further training in the developing conflict-sensitive peacebuilding 
initiatives, followed by seed funding, will allow youth delegates in each governorate 
to design and implement real initiatives.

Young leaders after a training 



SFCG-Yemen established partnerships with official authorities, including the Ministry of Youth, 
in one of the first milestones of the project. Needs assessment visits to aimed at mapping local 
NGOs working on youth issues and youth activists were also conducted. Currently, the project 
is developing manuals that will be used to train selected youth leaders. 

Given Yemen’s current political situation, the need for interventions that build social cohesion 
and mitigate the recruitment of youth by extremist groups is greater than ever. By providing 
opportunities that engage youth constructively in their communities, the project provides young 
Yemenis with a compelling alternative to engaging in the violence that is currently dominating 
most of the country. 

At the moment this project is under a one year full suspended as USAID suspended all 
non-humanitarian activities in Yemen as a result of the ongoing violence

www.sfcg.org/Yemen

https://www.sfcg.org/Yemen

