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General overview
The First Standard Allocation for the Yemen 
Humanitarian Fund was launched at the end of 
2020 with the objective to provide immediate 
funding to assist people in acute humanitarian 
needs with a view to mitigate the risks of famine 
and negative consequences of COVID-19 in Yemen. 
A total of $75.3 million was allocated to 34 partners 
implementing 58 projects across 10 clusters, 
including 20 multi-cluster projects, targeting 
3,266,358 beneficiaries in 137 districts across 
20 governorates. One of the main priorities of 
the allocation was to cover high priority gaps for 
people in acute needs in Al-Makha, As Silw, Hayfan 
and Maqbanah districts of Ta’iz considered as 
some of the hardest hard to reach areas in Yemen. 
It is of note that the proposed interventions are 
planned and may be changed during project 
implementation if required. 

Overview 
Since 2015, the Yemen Humanitarian Fund (YHF) has 
allocated more than US$120 million to 57 projects 
implemented in Ta’iz Governorate, representing 
15 per cent of the total allocations. During the 
2020 YHF first standard allocation, $13.7 million 
was allocated to 20 projects  in four hard-to-reach 
districts of Ta’iz Governorate, namely Al Makha, 
As Silw, Hayfan and Maqbanah, benefitting almost 
600,000 people (cumulatively). This dashboard 
presents an overview of activities expected to be 
implemented and aims at strengthening coordination 
and planning among humanitarian actors. 
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Ta’iz profile 
Ta’iz Governorate is composed of 23 districts and almost 1,900 villages with an estimated population of 3.1 
million people (2019). Ta’iz has been an area dominated by frequent clashes. Since the start of the conflict, 
nearly 400,000 people have been displaced within Ta’iz Governorate. Almost 1.3 million people are in Integrated 
Food Security Phase Classification (IPC) Phase 3 (crisis) or IPC Phase 4 (emergency). According to the latest 
partner presence information, there are 55 humanitarian partners working in Ta’iz Governorate. 

Al Makha 
Al Makha is a port on the Red Sea, and was previously one of the main ports for importing supplies to the 
middle areas of Yemen. Currently, the port is not functioning and is being used for military activities. Most 
of Al Makha’s population works in fishing, at the port or in agriculture and livestock rearing. Al Makha has 
an estimated population of some 80,000 people, hosts about 17,000 internally displaced persons (IDPs) 
and has 14 hosting sites. The global acute malnutrition rate in this area is 23 per cent, about 45,000 people 
are in IPC Phase 3 or 4, and some 64,000 people need humanitarian assistance. Al Makha has one hospital 
which is partially functioning and 12 functioning health facilities. Eleven of the 58 schools in the area are not 
functioning. There is a public water network in the city, which hosts almost 70 per cent of the population, but 
the water is not suitable for drinking. People in the city have to buy drinking water from other sources, while 
those unable to do so – including some IDPs and the most vulnerable – rely on the public water network. Al 
Makha is under the control of the Government of Yemen, but access is hindered due to additional requirements 
by one of the parties on the ground. Armed elements are present in the area. 

Sixteen humanitarian organizations provide assistance in Al Makha. The YHF allocated $6.3 million to nine partners 
(two national non-governmental organizations (NNGOs), five international non-governmental organizations 
(INGOs) and two UN Agencies) to implement 12 projects in this area. Activities include multi-purpose cash for 
IDPs, six months’ cash assistance for nearly 6,000 IDPs (44 per cent of IDPs in this area) to cover minimum food 
basket expenditures, protection support including specialized protection services for people with disabilities 
and survivors of mines, support to 28 schools (nearly 50 per cent of schools in the area), Camp Coordination and 
Camp Management (CCCM) support to 12 of the 14 hosting sites (85 per cent of hosting sites), rehabilitation 
of three water systems, support to six health and nutrition facilities (50 per cent of health facilities in the area), 
one mobile clinic covering 13 of the 14 IDP sites, and distribution of enhanced shelter kits (including for flood 
mitigation), core household items and bedding kits to 1,000 households. 
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As Silw
The main sources of income for As Silw are agriculture and livestock. The district has an estimated population of 
56,000 people and hosts around 10,000 IDPs. Some 38,000 people are in IPC Phase 3 or 4, and 52,200 people need 
humanitarian assistance. As Silw has 18 functioning health facilities, and 59 of its 62 schools are functioning. 
There is a shortage of water in the area and three water sources need urgent rehabilitation. The area is divided 
by an active frontline and civilians face constant threats of clashes, shelling, landmines and snipers, which also 
impacts the delivery of humanitarian assistance. 

Eleven humanitarian organizations provide assistance in As Silw. The YHF allocated $1.6 million to five partners 
(one NNGO, one Red Crescent Society (RCS), two INGOs and one UN Agency) to implement five projects in this 
area. Activities include multi-purpose cash for IDPs, protection support, construction of seven temporary learning 
spaces, provision of hygiene kits, and provision of core household and bedding kits to over 13,500 people. Further, 
YHF partners will support five health facilities (30 per cent of the district’s health facilities) and will rehabilitate 
three water systems that are in urgent need of rehabilitation to serve the population of As Silw.

Hayfan
People living in Hayfan rely on agriculture and livestock as main sources of income, and many of Hayfan’s 
inhabitants are traders while some work as government civil servants. Hayfan has an estimated population 
of 105,000 people and hosts around 17,000 IDPs. An estimated 68,000 people are in IPC Phase 3 or 4, and 
some 79,152 people (75 per cent) need humanitarian assistance. Currently, 23 of Hayfan’s 27 health facilities 
are functioning, and 62 of its 64 schools are functioning with an official with an enrollment rate of almost 94 
per cent, although the actual enrollment rate may be much lower. However, there is a pressing lack of clean 
water sources and four of the five water sources need to be rehabilitated. The area is divided by an active 
frontline and civilians face constant threats of clashes, shelling, landmines and snipers. This also undermines 
the delivery of humanitarian assistance, which is further hampered by multiple checkpoints, interference by 
authorities and the presence of mines and unexploded ordnances (UXO). 

Eight humanitarian organizations provide assistance in Hayfan. The YHF allocated $2.5 million to four partners 
(one RCS, two INGOs and one UN Agency) to implement five projects in this area. Activities include multi-purpose 
cash for IDPs, protection support, integrated health and nutrition support to two hospitals, two health centers 
and one mobile outreach team, provision of core household items and bedding kits to some 5,000 IDPs, support 
to five schools, and rehabilitation of three of the five water systems (60 per cent of the district’s water sources). 

The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to Coordinate the global emergency response to save lives and protect people in humanitarian crises. We advocate for effective and principled humanitarian action by all, for all.
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Maqbanah
Maqbanah is a rural and mountainous district that draws its main source of income from agriculture, livestock 
and cheese production. Maqbanah has an estimated population of 272,000 people, hosts some 24,000 IDPs 
and has 31 hosting sites. Around 157,500 people are in IPC Phase 3 or 4, and some 204,072 people (75 per 
cent) need humanitarian assistance. At present, 42 of the district’s 44 health facilities are functioning. There is 
a lack of safe water and 23 of the 33 water sources (70 per cent) need to be rehabilitated. 127 of Maqbanah’s 
135 schools are functional; the official enrolment rate is around 82 per cent, although the actual enrolment rate 
may be lower. The area is divided by an active frontline and civilians face threats of clashes, shelling, landmines 
and snipers. Recent fighting reportedly led to the new displacement of 580 households in March. This inhibits 
the provision of humanitarian assistance, which is further hampered by multiple checkpoints, interference by 
authorities and the presence of mines and UXOs.

Thirteen humanitarian organizations provide assistance in Maqbanah. The YHF allocated $3.4 million to eight 
partners (three NNGOs, one RCS, three INGOs and one UN Agency) to implement nine projects in this area. 
Activities include multi-purpose cash for IDPs, protection support, cash/voucher assistance to 7,200 IDPs 
living in collective sites, supporting health and nutrition services in two health facilities, six health centers and 
one mobile outreach team, providing core household and bedding kits to 7,000 IDPs, supporting ten schools, 
and CCCM support for nine sites (almost 30 per cent of hosting sites in the area) and the rehabilitation of two 
water sources.

The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to Coordinate the global emergency response to save lives and protect people in humanitarian crises. We advocate for effective and principled humanitarian action by all, for all.
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Way forward 
The OCHA YHF will monitor all NGO projects at least once during their implementation timeframe and provide feedback to clusters and the hubs. The OCHA YHF in consultation with relevant 
actors will also periodically brief the local coordination structures on the successes and challenges in project implementation. OCHA hubs will recommend that partners closely coordinate 
their interventions, i.e. cash and household items for IDPs, and coordinate the targeting approach. At the end of the project interventions, the YHF will conduct a lessons-learned exercise to 
evaluate the accessibility of the targeted areas, and whether – despite the hard-to-reach character and highly volatile security situation – partners were able to respond and if collective efforts 
have resulted in improved living standards, i.e. increased access to water, health, education and improved living conditions for IDPs.
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ANNEX
Fund Code                  Cluster                   Organization 

EM-20/3420/SA1/FSAC/INGO/17859   Food Security and Agriculture      CARE (CARE International Yemen)  

EM-20/3420/SA1/RRM/INGO/17916   Rapid Response Mechanism       DRC (Danish Refugee Council)  

EM-20/3420/SA1/Protection/INGO/17924  Protection        DRC (Danish Refugee Council)  

EM-20/3420/SA1/FSAC/NGO/17930   Food Security and Agriculture      FMF (Field Medical Foundation)  

EM-20/3420/SA1/Education/NGO/17882  Education        GWQ (Generations Without Qat)  

EM-20/3420/SA1/CCM-SHNFI/NGO/17889  Camp Coordination / Management (54%), Shelter/Non-food items (46%)  GWQ (Generations Without Qat)  

EM-20/3420/SA1/WASH/NGO/17927  Water, Sanitation and Hygiene      GWQ (Generations Without Qat)  

EM-20/3420/SA1/Protection/INGO/17855  Protection        HI (Handicap International)  

EM-20/3420/SA1/Health/INGO/17901  Health         IMC UK (International Medical Corps UK)  

EM-20/3420/SA1/Nutrition/INGO/17902  Nutrition         IMC UK (International Medical Corps UK)  

EM-20/3420/SA1/RRM/UN/17858   Rapid Response Mechanism       IOM (International Organization for Migration)  

EM-20/3420/SA1/Education- 
ASH-SHNFI/INGO/17836    Education (26%), Water, Sanitation and Hygiene (30%), Shelter/Non-food items (44%) NRC (Norwegian Refugee Council)  

EM-20/3420/SA1/Health-Nutrition/O/17849  Health (90%), Nutrition (10%)       QRCS (Qatar Red Crescent Society)  

EM-20/3420/SA1/SHNFI/O/17886   Shelter/Non-food items       QRCS (Qatar Red Crescent Society)  

EM-20/3420/SA1/Health/NGO/17876  Health         RDP (Relief and Development Peer Foundation)  

EM-20/3420/SA1/Education-Protection- 
ASH/INGO/17856    Education (33%), Protection (33%), Water, Sanitation and Hygiene (34%)  SC (Save the Children Fund)  

EM-20/3420/SA1/Health-Nutrition- 
ducation/NGO/17884    Health (69%), Nutrition (9%), Education (22%)     TYF (Tamdeen Youth Foundation)  

EM-20/3420/SA1/RRM/UN/17879   Rapid Response Mechanism       UNFPA (United Nations Population Fund)  

EM-20/3420/SA1/Protection/INGO/17877  Protection        WC (War Child UK)  

EM-20/3420/SA1/WASH-CCM/NGO/17900  Water, Sanitation and Hygiene (73%), Camp Coordination / Management (27%) YFCA (Yemen Family Care Association)  
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