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EmErgEnCy rEsponsE
•	Action Against Hunger teams are aiming to assist 

more than 800,000 people across the Sahel. 

•	We have a long term presence in the region and are 
working closely with other NGOs.

•	We are one of the only organisations working across 
all the worst affected countries - Senegal, Mali, 
Niger, Mauritania, Chad, Burkina Faso and northern 
Nigeria.

•	We are combining nutrition, water and sanitation 
and food security programmes and our response 
covers three phases: prevention, emergency and 
rehabilitation. 
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65,000 
refugees 
from Mali

Mauritania
Refugee camp of 
Mbera 

•	Treated 3,000 
malnourished 
children

Mali
Gao, Bamako, Youwarou, Keita

•	Treating malnourished 
children in Gao hospital

•	Distributing food to families 
with malnourished children 
and breastfeeding mothers

•	Money transfers

•	Livestock support

•	Agricultural Recovery

Mauritania
Gorgol and Guidimaka

•	Treating 
malnourished 
children

•	Transferred cash to 
21,700 people

•	Distributed food to 
6,400 people

number of people 
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treatment
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Food support for children 
and pregnant and 

breastfeeding women
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Agricultural 
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Food 
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Senegal
Matam

•	Treated 2,600 
malnourished 
children



Chad
Niger

Nigeria

40,000 refugees from Mali   
+ 10,000 refugees from Nigeria

1,000 refugees from Nigeria

Burkina  Faso

Chad
Bahr el Gazel, Kanem

•	Treated 11,350 malnourished children

•	Distribution of food and cash transfers to 
4,000 families

•	Livestock support and fodder distribution to 
24,000 farmers

Nigeria
Yobe / Jigawa

•	Treated 56,800 
malnourished 
children

Niger
Keita and Mayahi

•	Treated 18,873 malnourished 
children

•	Transferred cash to 157,000 
people

•	Distribution of seeds to 
ensure a good harvest to 
22,900 people

Niger
Refugee camps in Tillia

•	Providing clean water and sanitation 
to 8,000 people

Burkina Faso
Gnagna, Tapoa and Kompienga

•	Treated 6,040 malnourished 
children

•	Transferred cash to 32,300 
people

•	Distribution of seeds and 
agricultural support to 23,900 
people

•	Conducting needs assessments 
for water in refugee camps

treatment of severe acute 
malnutrition by country

Finances by country   
(on-going, planned ACF response)

Nigeria
21,090

Senegal
2,593

Mali
16,800

Mauritania
239

Chad
11,350

Niger
23,787

Burkina Faso
6,040

Total Sahel €30,202,552

Burkina Faso
€5,502,432

Mali
€6,867,709

Chad
€4,067,531

Nigeria
€5,305,000

Niger
€4,780,964

Senegal
€535,000

Mauritania
€3,678,917



Country by 
Country

nigEr
Projects
•	Despite significant uranium reserves, Niger remains one of the 

world’s poorest countries and is one of the most vulnerable regions 
in the Sahel, with six million people affected by the food crisis. 

•	Action Against Hunger is working across the regions of Tahoua 
(Keita) and Maradi (Mayahi).

•	Cash for work programmes are giving families a wage whilst 
stimulating the economy and producing something of benefit to 
the community. Teams are also building water points to supply 
communities with clean drinking water and are diagnosing and 
treating young children for malnutrition.   

•	In Ayorou our teams are assisting 15,000 refugees who have fled 
conflict in Mali. Teams will build showers and latrines and promote 
good hygiene practice, whist giving cash transfers to the most 
vulnerable families.  

More on the mission
•	Our teams have assisted 156,142 people so far.  

•	We are diagnosing and treating malnourished children as well as 
operating  food security programmes, strengthening the health 
system, managing cash programmes and providing safe water and 
sanitation.

•	Our programmes in Niger launched in 1997. 

Action Against Hunger teams assess the medical status of 
malnourished children admitted into hospital in Mayahi, Niger. 
© Susana Hidalgo

In the village of 
Kanembacatche in 
Niger, a group of men 
and women work in 
their fields, thanks 
to an Action Against 
Hunger programme, 
regenerating the land 
for livestock to graze. 
© Susana Hidalgo
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Sonash, who lives in Kaedi, Mauritania, and her six children are a 
vulnerable family receiving cash transfers from Action Against Hunger. 
© Susana Hidalgo

Every malnourished child receives, depending on their weight, between one and three 
packets of ready-to-use therapeutic foods per day. They do not need cooking so there is no 
danger of contamination from dirty water and they can be eaten at home. © Lucile Grosjean

Action Against Hunger 
is treating severely 
malnourished children 
in Gao’s hospital in 
Mali. © ACF Malí

At the feeding 
centre in Selibaby, 
Mauritania, where 
children are treated 
for malnutrition, Action 
Against Hunger teams 
are also fixing and 
building toilets.  
© Susana Hidalgo

mAuritAniA
Projects
•	Action Against Hunger is working across the regions of Gorgol 

(Kaedi) and Guidimakha (Selibaby) to help families weather the 
crisis through food security, nutrition and water and sanitation 
programmes.

•	Programmes include cash transfers for the most vulnerable families, 
such as single mothers and widows, and training in areas such as 
education and hygiene in exchange for a salary. 

•	In Selibaby, teams are treating malnourished children and are 
strengthening the work of doctors and nurses in health centres.

•	In addition, teams have begun to work in the refugee camp of 
M’Bera, home to 65,000 Malians who have fled conflict. 

•	Teams are working with local partners to train people in the detection 
of malnutrition in children under five years old. 

More on the mission
•	Action Against Hunger has assisted 67,510 people so far. 

•	Teams are combating child malnutrition, helping communities 
improve their food security and supporting the development of 
health infrastructures.

•	Programmes in Mauritania launched in 2007. 

mALi
Projects
•	Action Against Hunger teams are working across Bamako, Gao, Kita 

and Yowarou, supporting families with cash transfers to help improve 
their food security and diagnosing and treating children suffering 
from malnutrition.

•	Action Against Hunger is one of the only humanitarian organisations 
operating in Gao. Teams are operating three units in the hospital: 
treating children with severe acute malnutrition that requires 
hospitalisation, treating children with severe acute malnutrition in an 

outpatient programme and treating moderate acute malnutrition.

More on the mission
•	Teams have assisted 169,796 people in Mali.  

•	Programmes in Mali launched in 1997. 



sEnEgAL
Projects
•	800,000 people in Senegal are affected by the food crisis. In April 

2012 Action Against Hunger launched programmes in Matam, in the 
northeast.  

•	The aim is to reduce infant mortality across the region in children 
under five years old.

•	Teams are working in Ourossogui hospital and 64 other health 
centres, to train and support health workers in the treatment of 
malnutrition, provide equipment, improve access to clean water and 
arrange community visits to detect malnourished children.

More on the mission
•	Teams have assisted 2,593 people.  

•	Teams are diagnosing and treating child malnutrition, helping 
communities improve their food security and supporting health 
infrastructures.

CHAD
Projects
•	Action Against Hunger is working across two regions where the food 

crisis has reached emergency levels and child malnutrition rates are 
very high – Kanem and Bahr el Gazal. 

•	Teams are working with local health services to strengthen the 
screening and treatment of malnourished children. Action Against 
Hunger has established mobile clinics to reach children suffering 
from malnutrition in remote areas. 

•	Teams are also operating food security programmes to help 
communities through the crisis,   including providing families with 
healthy cattle.

•	Following the outbreak of cholera in 2011, teams are working to 
prevent further cases.     

More on the mission
•	In 2011, Action Against Hunger assisted 356,123 people. 

•	Teams are preventing, diagnosing and treating malnourished 
children and providing access to safe water and hygiene. They are 
also operating food security and agricultural programmes to rebuild 
families lives and help them prepare for the next harvest. 

•	Programmes in Chad launched in 1982. 

Action Against Hunger staff measure baby Amadou Diallo’s arm to 
determine whether he is suffering from malnutrition.  
© Susana Hidalgo

A baby in Chad is measured to determine his level of malnutrition.  
© ACF

What is happening?
 # Drought, poverty and spiralling food prices have exhausted families food reserves in the Sahel 

 # There are now over 18 million people affected by the food crisis in the Sahel, the highest since 2005

 # One million children could die from severe acute malnutrition in West Africa

 # Three million children are at risk of moderate acute malnutrition

 # In northern Mali 374,000 people have fled their homes to escape conflict

 # Since the severe drought of 2005, communities have not had two consecutive years of good harvests 

 # The annual hunger season is usually between July & October. This year it began in March.

 # A lack of rain has ruined harvests and farmers have to sell their animals at low prices to buy food



nigEriA
Projects
•	Action Against Hunger is working across the regions of Yobe and 

Jigawa.

•	Nutrition programmes are helping the Nigerian government to 
strengthen its health system. In 2011 teams trained 1,000 public 
health workers and equipped and supported 53 medical centres, to 
treat more than 10,500 malnourished children.

More on the mission
•	Teams have assisted 56,800 people. 

•	As well as supporting the health system and treating severely 
malnourished children, teams are operating food security and 
livelihoods programmes and providing families with safe water, 
sanitation and hygiene.

•	Programmes in Nigeria launched in 2010. 

burKinA FAso
Projects
•	Action Against Hunger is assisting over 10,000 refugees who have 

fled northern Mali. 

•	Teams are working to prevent malnutrition in the first place by 
distributing flour and cash to the most vulnerable families, as well as 
reviving agriculture.

•	In Diapaga teams have launched a project to provide families with 
baby food, to prevent them becoming malnourished

More on the mission
•	In 2011 Action Against Hunger assisted 82,074 people in Burkina 

Faso. 

•	Programmes launched in 2008. 

Action Against Hunger distribute nutritional therapeutic foods among 
children under five years old in Niger. © Edo Adalbert Menafudi

A group of women in Burkina Faso make a special porridge for children, 
funded by Action Against Hunger. © Rafael de Bengy

 # Cereals now cost between 30 and 100% higher than the average of the last five years

 # The conflict in Mali has aggravated the food crisis, causing over 300,000 people to flee their homes 

 # Action Against Hunger warned of the crisis as early as October 2011 using our special satellite technology 

 # Refugees from Mali have settled in the south and over the border in Niger, Mauritania, Chad, Burkina Faso and 
northern Nigeria

 # The refugee camps lack water, basic hygiene and the nutritional status of children is fragile

@ACF_UK
TM

Action Against Hunger UK



Mauritania

Mouhamed Oudd is 36 years old and has seven children 
to feed. Unfortunately he cannot guarantee that they 
will be able to eat every day. Action Against Hunger is 
helping Mouhamed and other extremely vulnerable and 
impoverished families with an economic aid project. 
Families who are struggling to survive are given a 
monthly allowance and are supported in how best to 
spend it. 

Mouhamed chose to buy a sheep with his money and 
will sell its milk at market. “Now I have something to 
support my family,” says Mouhamed.

Mauritania

Sukeina and her husband, Nagi, have eight children 
and live in Nkhaile, a village in Selibaby, where Action 
Against Hunger is helping families weather the food 
crisis. 

This month Sukeina’s family have received money to 
buy food. “With the help of ACF we have been able 
to buy sugar, meat, oil and cereal,” she says. The 
family also attach great importance to hygiene and 
so have bought soap with the money. 

Most families in Mauritania consist only of women 
and children. The men most often have to leave 
their homes to find work in the cities or neighbouring 
countries. Action Against Hunger’s cash 
programmes are allowing men to stay at home with 
their families to build their food security together.

VoiCEs From WEst AFriCA

The recent drought is the fuse that has reignited the fragile 
food security of West Africa. Communities across the Sahel 
endure a dangerous mix of on-going poverty, unreliable 
farming, inadequate diets, food price speculation and 
climate change. 

Hunger is a recurring crisis in the Sahel, with repeated 
shortages and hardships every year. Action Against Hunger 
raised the alarm on the severity of this current crisis as 

early as October 2011, using satellite technology to track 
changes in biomass. 

Fortunately this crisis has not reached the same level as 
East Africa. Luckily governments in West Africa have had 
time to put preventative measures in place and humanitarian 
organisations have developed mitigation measures to lower 
the impact. 

WHAt DoEs tHE FuturE HoLD?



Thanks to 
funding 
for our 
West Africa 
Emergency 
Appeal, we 
are helping 
thousands 
more people 
just like 
Sukeina, 
Mouhamed, 
Idrissa and 
Zouera

Niger

In the village of Khan Todou in 
Mayahi, Niger, clean drinking 
water is not something to take 
for granted.  After years of small 
children falling ill to diarrhoea 
and vomiting, which can lead to 
malnutrition, now they no longer 
need to worry. 

Action Against Hunger has built 
a reservoir to supply clean water 
to the small town through several 
sources, so families can now help 
themselves to what they need, 
providing a safer and brighter 
future for all. 

Niger

Baby Idrissa is eight months old and is now able to smile 
again after receiving life-saving treatment for severe 
malnutrition. 

Before treatment 
Idrissa was severely 
malnourished and 
very nearly died, 
because sadly, his 
mother could not 
feed him. “I gave 
him everything there 
was, but sometimes 
there was nothing,” 
she says.   

“My son has totally 
changed in the last 
week. Before, he 
was sad, could do 
nothing but cry and 
he had an infection. 
Now he is better he 
lets go of my arms 
and just wants to 
play!”

Niger

In the village of Kanembacatche in Niger, a group of men 
and women are working in the fields to regenerate their 
land so livestock can graze. They are given a paid salary in 
exchange for their work. 

Zouera Assoumane, 
mother of seven 
children, was forced 
to eat wild plants to 
survive when she 
had no money to 
buy food. Now she 
is able to afford rice 
and millet to feed 
her family. “I have 
a source of income 
for my family’s 
needs,” she smiles 
cheerfully. 

As well as earning 
an income, men and 
women in the village 
have also regained 
their pride by 
working on the land. 

The most urgent thing right now is to save lives.

The second priority is to ensure that the next harvest in 
October is successful. In the medium and long term it is 
essential to develop agriculture and build communities 
livelihoods and resilience, so families in the Sahel can 
prevent themselves from falling into crisis again. 

WHAt nEEDs to bE DonE noW? 



ACtion AgAinst HungEr uK 
First Floor, Rear Premises, 

161-163 Greenwich High Road, 
London, SE10 8JA. 

Tel. +44 208 293 6190 
info@actionagainsthunger.org.uk 

www.actionagainsthunger.org.uk

For the latest news, updates, images and videos from West Africa, 
visit www.actionagainsthunger.org.uk/sahel


