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KEY MESSAGES 

• West Africa final cereal production data are 2.5% higher 
than the previous year and close to 12% higher than the 
five-year average. Rice and maize production increased, 
contributing to maize surplus and reduced international 
rice import-dependency. Millet and sorghum production 
remained stagnant and in deficit (Figure 1-2). Cereal 
production decreased in the Sahel due to erratic rainfall 
and dry spells. Below-average production levels were 
recorded in Burkina Faso, Mali, and the Greater Lake Chad 
basin, causing localized deficits. 

• West Africa’s gross regional cereal surplus was 1.36 
million metric tons (MMT) of cereals, close to 40% less 
than the previous year. Supply quantities in the Sahel 
were below-average due to deficits, withheld stocks, and 
high source market prices. Above-average demand was 
pressured by increased institutional purchases as part of 
the response to deficits. These trends prevented seasonal 
price drops and kept prices above-average, especially for 
locally-produced coarse grains (Figure 3-4).   

• Livestock markets are characterized by an early pastoral 
lean season following below-average pasture and fodder 
levels and below-average export volumes to Nigeria due 
to the deprecated Naira currency (NGN). This resulted in 
transhumance four months earlier than usual and heavy 
de-stocking. Below-average price trends in most 
countries further depleted terms of trade (Figure 5). 

• In Nigeria, increased oil production helped bring the 
economy out of recession (NBS). The inflation rate 
dropped to its lowest in two years and staple prices 
declined or remained stable across most markets but 
remain high (Figure 6-7). Prices were higher in northeast Nigeria, where markets were impacted by conflict and insecurity 
(Figure 8). NGN stabilized, though still 40% below its previous five-year average (Figure 9). Other regional currencies 
remained mostly stable but are still below-average, except for West and Central African CFA francs (XOF and XAF).   

• Insecurity in the Sahel and the Greater Lake Chad basin remains a key factor for market and trade disruptions, population 
displacements, and food insecurity in the region.   

FEWS NET monitors trends in staple food supply and price trends in countries at risk of food insecurity. The Regional Supply and Market 
Outlook report provides a summary of regional staple food availability, surpluses and deficits during the current marketing year, 
projected price behavior, implications for local and regional commodity procurement, and essential market monitoring indicators. 
FEWS NET gratefully acknowledges partner organizations, national ministries of agriculture, national market information systems, 
regional organizations, and others for their assistance in providing the harvest estimates, commodity balance sheets, as well as trade 
and price data used in this report. 

Figure 1. West Africa Regional Production (000s MT),  

2011-2017 

 

Source: Authors’ calculations based on National crop assessments/CILSS 

data. 

Figure 2. West Africa Regional Gross Commodity Balance 

(000s MT) 

 

Source: Authors’ calculations based on National/CILSS and World Bank 
data. 

mailto:fewsnetinfo@fews.net
http://www.nigerianstat.gov.ng/


West Africa Regional Supply and Market Outlook Update May 2018 

 

Famine Early Warning Systems Network 2 
 

Table 1. Revised Assumptions  

December 2017 Outlook May 2018 Outlook Revision 

West Africa is expected to have a gross marketable surplus 
of 2.2 million MT of milled rice, maize, and millet and 
sorghum. Nevertheless, significant changes in 2017/18 
production figures compared to preliminary estimates 
could significantly change this outlook. As in a normal year, 
millet and sorghum production will not be sufficient to 
cover local requirements. The region remains structurally-
deficit with respect to rice. Only Côte d’Ivoire and Mali have 
projected minor gross marketable rice surpluses. Maize is 
expected to record a region-wide aggregate marketable 
surplus, that will be higher than MY 2016/17. 

Final production figures indicate the gross marketable 
surplus will be about 1.36 MMT of milled rice, maize, and 
millet and sorghum. Maize gross surpluses will be consumed 
by poultry and agro-industrial demand. Gross deficits are 
continuously being recorded for millet and sorghum, 
though recently farmers are shifting to higher yielding and 
more profitable crops. The gross deficit with rice is lower 
than average, but closer to last year’s average. 

Most of regional cereal surpluses are expected to originate 
from the Central basin, which will remain the main source 
of regional trade flows destined for both the Eastern and 
Western basins. Trade in pulses and legumes in the region 
will remain dynamic, driven from major producing 
countries. 

Dynamic trade flows are expected to be affected by 
localized country-level deficits and some insecurity and 
tightened controls on the Mali-Burkina Faso-Niger corridor. 
In Burkina Faso, cereal export authorization has been put in 
place which – although not a ban – could limit cereal out-
flows due to its administrative processes. 

Planned institutional purchase quantities across most of the 
region are average and should have no major adverse 
market impacts if well distributed across time and space. 
However, the quantities planned for purchase by the Niger 
National Security Stock is higher than normal by almost a 
quarter. 

Additional institutional purchase quantities were planned in 
Burkina Faso to relieve deficits and meet assistance targets, 
bringing about longer bidding processes. Purchase delays in 
Mali and an extension in purchase zones (beyond 
production areas) in Niger were reported. These trends 
have resulted in stock retention and reduced market 
supplies and are expected to pressure further lean season 
price levels. 

Household stocks and market supplies will further increase 
as harvests continue throughout the region until early 2018. 
Prices will remain above average in several countries 
through to the lean season, except Chad. Millet and 
sorghum prices, key staples, will be above average due to 
above average national deficits and above average demand 
for stock replenishment and for use as animal feed. Prices 
may start increasing earlier than normal in the Sahel, 
possibly around late February/March. Maize is expected to 
be slightly above average, and both imported and local rice 
prices are expected to be stable in general. 

Seasonal demand has increased in the first half of 2018, in 
Burkina Faso, Mali, and Mauritania. Typical coarse grain 
price decreases at harvest were minor. As anticipated, 
prices started increasing earlier in 2018 and will remain 
above average through to the lean season, at a greater 
extent some cases. In Chad, cereal prices were higher than 
last year in several markets for the first time, despite the 
economic downturn. In Niger, prices were stable early in the 
year and are expected to remain at average prices due to 
large imports of cereals. In Senegal, abundant cereal stocks 
have kept prices at stable or below-average levels. 

In Nigeria, industrial grain demand (e.g., for poultry feed 
and food processing) will also influence demand and prices. 
Staple food prices will remain substantially above average 
across the country. Prices will be highest in the Northeast, 
where food flows will remain restricted if insecurity and 
trade disruptions continue. In other coastal countries, 
prices will be above average everywhere except in XOF-
countries Côte d’Ivoire, Togo, and Benin. Elevated imported 
and local rice price levels will be driven primarily by local 
currencies’ depreciation. 

In Nigeria, household purchasing power is expected to 
decrease along with household supply during the lean 
season. Off-season harvests, stock releases, and stable NGN 
may alleviate price increases, though prices will likely 
remain above-average. In coastal countries (outside of 
XOF), higher import parity prices and increased VAT on 
imported rice will increase demand and prices of local rice. 
Updated projected prices for selected markets in the region 
are illustrated in (Figures 10-19). 

Limited forage and water availability could lead to early 
transhumance and unusual livestock movements with the 
risk of conflicts in the transit corridors and host zones. An 
early pastoral lean season is anticipated, before the normal 

Deteriorated pastoral conditions have resulted in an early 
transhumance and pressured pastoralists to strategically 
de-stock. Livestock prices have decreased compared to last 
year and the average. Nevertheless, supply of animals has 

https://www.assembleenationale.bf/COMPTE-RENDU-ANALYTIQUE-DES-SEANCES-PLENIERES-DU-LUNDI-27-NOVEMBRE-2017-A-10
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December 2017 Outlook May 2018 Outlook Revision 

March/April period. There is expected to be a marked 
decrease in animal body conditions, while the supply of 
animals increases simultaneously. Overall demand will be 
below average. Thus, livestock prices will fall even further 
below average in some markets, further affecting negatively 
the terms of trade. 

later decreased to near average due to the prolonged 
transhumance. Terms of trade have been significantly 
reduced over the recent months. Prices may gradually 
increase due to export demand and the holiday seasons of 
Ramadan (June) and Tabaski (August).   

Insecurity and related market disruptions will likely persist, 
impacting markets functioning and traders’ access through 
to the lean season, despite some minor localized 
improvements. The expected heavy reliance on markets, 
due to lower households’ stocks, and projected above-
average prices will likely affect food availability and access. 
This could leave several households in need of humanitarian 
assistance. 

Insecurity and related disruptions have persisted, limiting 
both trade activities and crop cultivation. Heavy reliance on 
markets due to lower household stocks and projected 
above-average prices continue to affect food availability 
and access. This, along with population displacement, may 
leave several households in need of humanitarian 
assistance during the prolonged lean season. 

Source: Authors based on regional market assessment findings. 

Figure 3. Millet, percent change from (2013-2017) average prices Figure 4. Sorghum, percent change from (2013-2017) average 

prices 

  

Source: FEWS NET. Source: FEWS NET. 

 

Figure 5. Terms of trade small-ruminant/cereal (as of April 2018) 

 

Source: Authors' calculations based on SAP (Mali), SIM-Bétail (Niger), and FEWS NET-Chad. 
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Figure 6. Rice price levels in Nigeria as compared to the previous 

year 

Figure 7. Rice price levels in Nigeria as compared to the two-year 

average 

  

Source: FEWS NET. Source: FEWS NET. 

Figure 8. Market Functioning in Northeast Nigeria (April 2018) Figure 9. Percent changes in regional currency values in January-

April 2018 compared to 2017 and 2013-2017 five-year average 

 

 

Source: FEWS NET. Source: Authors' calculations based on Oanda (official rates) and FEWS NET-
Nigeria (Bureau de Change rates). 
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Figure 10. Price projection for Conakry, Guinea, Imported Rice, 

Retail for 2017/2018 

Figure 11. Price projection for Ibadan, Nigeria, Imported Rice, 

Retail for 2017/2018 

  

Source: Institut National de la Statistique. Source: FEWS NET. 

Figure 12. Price projection for Accra, Ghana, Local Rice, 

Wholesale for 2017/2018 

Figure 13. Price projection for Segou, Mali, Local Rice, Retail for 

2017/2018 

  

Source: SRID/MOFA. Source: OMA. 

Figure 14. Price projection for Bobo Dioulasso, Burkina Faso, 

Maize, Retail for 2017/2018 

Figure 15. Price projection for Niamey, Niger, Maize, Retail for 

2017/2018 

  

Source: SONAGESS. Source: SIMA. 
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Figure 16. Price projection for Matam, Senegal, Millet, Retail for 

2017/2018 

Figure 17. Price projection for Kelo, Chad, Sorghum, Retail for 

2017/2018 

  

Source: SIM/CSA. Source: FEWS NET. 

Figure 18. Price projection for Maradi, Niger, Cattle (male) for 

2017/2018 

Figure 19. Price projection for Boghe, Mauritania, Sheep for 

2017/2018 

  

Source: SIM-Bétail. Source: FEWS NET. 

 


