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The Core Humanitarian Standard, a road 
map for effective humanitarian response  

While the World Humanitarian Summit (WHS) presents an opportunity for the humanitarian sector 

to agree on how to further improve its performance, there is also a risk that while it triggers a great 

deal of discussion, the Summit may fall short of delivering substantial, actionable recommendations 

that lead to more effective humanitarian action. The Core Humanitarian Standard is an opportunity 

for the WHS to promote an action oriented framework and a common language on issues of 

accountability to affected communities, effectiveness, principled humanitarian action and disaster 

preparedness1.  This paper briefly presents the CHS, its benefits, its relevance to the WHS, highlights 

the support it has already garnered, and gives practical recommendations to key stakeholders. 

The Core Humanitarian Standard, effectiveness and the WHS 

The CHS represents the culmination of a 12-month, three-stage consultation in Arabic, English, 

French and Spanish which engaged with more than 1,000 individuals and organisations around the 

world. The consultation also involved a two-month testing phase during which over 60 organisations 

piloted the draft standard at headquarters and field level. The CHS brings together, and has replaced, 

the 2010 HAP Standard in Accountability and Quality Management, the People In Aid Code of Good 

Practice in the Management and Support of Aid Personnel, the Core Standards section of the Sphere 

Handbook, and will also be integrated into Groupe URD’s Quality COMPAS reference framework. 

During the development process of the CHS, the DAC criteria were taken into account to turn good 

practice known to be critical to effective humanitarian response into actionable commitments. This is 

why resilience, Do No Harm, resource management and coordination have been included on top of 

the existing HAP Standard benchmarks. This focus on performance was reinforced by the inclusion of 

indicators and guiding questions in the CHS Guiding Notes2. This allows organisations to assess their 

current performance, compare it with similar agencies, and measure progress over time, making 

improvements more visible as well as allowing to assess impact and focus on actions that deliver best 

results. The fact that the CHS incorporates the CAAP, many of the Good Humanitarian Donorship 

Principles, and the OECD DAC criteria facilitates its use as a tool not just by NGOs, but also by 

governments, the UN, donors and other humanitarian actors.  

  

                                                           
1
 See the CHS website for more information: http://www.corehumanitarianstandard.org/the-standard 

2
 During the first half of 2015, HAP, People In Aid, the Sphere Project and Groupe URD are collectively facilitating, through a 

consultative process, the development of the CHS Guidance Notes and Indicators to further support the application of each 
CHS Commitment. For more information on this consultation, visit 
http://www.corehumanitarianstandard.org/resources/chs-guidance-notes-and-indicators 

http://www.corehumanitarianstandard.org/the-standard
http://www.corehumanitarianstandard.org/resources/chs-guidance-notes-and-indicators
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Relevance of the CHS for the World Humanitarian Summit 

The CHS, while especially relevant to the WHS humanitarian effectiveness theme also talks to the 

other three WHS priorities. Through the inclusion of a commitment to strengthening local capacities 

and avoiding negative effects, the CHS supports communities and people that are more prepared, 

resilient and less-at-risk as a result of humanitarian action. Moreover, it recommends enabling the 

development of local leadership and organisations in their capacity as first-responders in future 

crises and working together with civil society and national authorities to (re)build resilience.  

By putting affected communities at the centre of the response, the CHS promotes the role of 

affected communities as drivers for innovation through a continuous dialogue and a focus on 

learning. Maybe more than innovation, what the humanitarian sector needs is not to repeat past 

mistakes and listen to affected communities.  

Finally, the CHS is built on the four humanitarian principles of humanity, impartiality, independence 

and neutrality. Humanitarian organisations implementing the CHS are expected to follow these 

principles wherever they work, in particular in conflict situations. 

The benefits of applying standards 

There is a growing body of evidence, that the application of standards improves the quality of 

programmes and accountability to communities and people affected by crisis. There is concrete 

evidence that communication, information sharing, engagement, feedback and complaints 

mechanisms improve accountability to communities and people affected by crisis and, as a result, the 

quality of humanitarian action. One study on the impact of accountability mechanisms in Kenya and 

Myanmar revealed that better accountability mechanisms improved the targeting of assistance, the 

nature of supported interventions and the location of services.3 The study showed that accountability 

mechanisms strengthened trust between agencies and project participants and highlighted the link 

between community participation and ownership.  

Support for the CHS to date  

The CHS has already been acknowledged by many NGOs and UN and donor agencies as a critical tool 

for improving the quality and effectiveness of humanitarian assistance and for facilitating greater 

accountability to people and communities affected by crisis.4 The German Federal Foreign Office 

highlights the natural link with the WHS, noting: “In the summit process and beyond, the Core 

Humanitarian Standard will ensure the required high standard of principled humanitarian action”. 

The ICRC stated on its side “We see the CHS has the clear potential to become an influential 

framework to set out a common set of commitments and expectations for organisations engaged in 

principled humanitarian action, based on humanity, impartiality, neutrality and independence.”. 

  

                                                           
3
 Featherstone, Andy (2013): “Improving Impact: Do Accountability Mechanisms Deliver Results?”. 

http://www.hapinternational.org/pool/files/improving-impact-do-accountability-mechanisms-deliver-results.pdf 
4
 See a growing list of statements of support on the CHS website: http://www.corehumanitarianstandard.org/the-

standard/statements-of-support-for-the-core-humanitarian-standard 

http://www.hapinternational.org/pool/files/improving-impact-do-accountability-mechanisms-deliver-results.pdf
http://www.corehumanitarianstandard.org/the-standard/statements-of-support-for-the-core-humanitarian-standard
http://www.corehumanitarianstandard.org/the-standard/statements-of-support-for-the-core-humanitarian-standard
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Recommendations 

To the World Humanitarian Summit 

 Recognise the Core Humanitarian Standard on Quality and Accountability as a reference 

framework to be used for the purpose of improving both accountability to affected 

communities and effective humanitarian response.  

To all humanitarian actors  

 Incorporate the CHS Commitments in an organisational quality and accountability 

framework. 

 Use the CHS as a reference framework for the management of humanitarian programmes, 

learning processes as well as monitoring and evaluation. 

 Publicly support the principles and commitments enshrined in the CHS, and promote and 

apply them within your work. 

 Monitor organisational progress towards application of the CHS and make progress reports 

public, and consider external verification of organisational progress in applying the CHS. 

To governments 

 Adopt the CHS principles, commitments and key actions in national disaster response, 

management policies and strategies. 

 Promote the CHS among disaster preparedness and response employees as well as local, 

national and international humanitarian organisations operating within your borders. 

To the United Nations and the IASC 

 Explore innovative ways of ensuring that the CHS is applied at the cluster level to ensure that 

quality assistance and accountability to affected populations is seen as a cluster 

responsibility as well as an individual and organisational responsibility. 

 Over time, make application of the CHS, and reporting on the CHS, a requirement for all 

partners accessing funds from UN agencies or through pooled funding mechanisms.  

 Include the CHS as the overarching reference framework in policies and strategies related to 

humanitarian response.  

To Donors 

 Commit to and support the dissemination of the CHS across the humanitarian system.  

 Include the CHS as the overarching reference framework in policies and strategies related to 

humanitarian response.  

 Over time, make application of the CHS, and reporting on the CHS, a requirement for all 

partners accessing funds directly or through pooled funding mechanisms.  

 Make provision for funding NGO quality and accountability mechanisms.  

 Find innovative funding mechanisms to ensure that national NGOs and national networks 

have direct access to donor funding so they can fully meet the CHS Commitments.  

 Review how the CHS can be used to support the implementation of many of the Good 

Humanitarian Donorship principles, in particular those that relate to the following GHD 

principle categories: Objectives and Definition of Humanitarian Action; General Principles; 

and, Learning and Accountability. 

 


