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ZIMBABWE NATIONAL MARKET ASSESSMENT: EXECUTIVE SUMMARY

Background

Zimbabwe is experiencing its worst protracted humanitarian crisis in over a decade, owing to persistent climatic and
economic shocks. While recurring drought and failed harvests have been the biggest drivers of food insecurity in
rural areas, economic deterioration remains the greatest barrier to food accessibility in urban areas. In 2020 and
2021 these existing challenges were further compounded by the effects of COVID-19 and lockdown measures put in
place by the Government of Zimbabwe to curb its spread.

The 2020 rural ZimVAC results indicate that during the peak hunger period between January to March 2021 it is
estimated that approximately 56.2% of the rural households will be cereal insecure this will translate to
approximately 5,454,270 individuals requiring 807,232MT of cereal (Maize Grain). While findings of the latest Urban
ZimVAC show a deterioration in food security over the past year - 42% of urban households were found not able to
meet their cereal requirements compared to approximately 30% in 2019; 83% of urban households are now below
the food poverty line compared to 76.8% in 2019; food consumption patterns have deteriorated with the proportion
of urban households experiencing moderate to severe hunger having increased by almost 40% since 2019.

The last nationwide markets assessment was conducted late 2018, therefore the recently conducted Markets
Functionality Assessment is timely since a lot has changed in the country in the meantime. The assessment will
inform the appropriateness and feasibility of cash-based transfer (CBT) programming in Zimbabwe, considering
existing macro-economic challenges, natural disasters and currently the impact of the ongoing COVID-19 pandemic.
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Assessment purpose, objectives and limitations

The main purpose of the market functionality assessment is to determine the functionality of market systems 
(cereals, non-cereal foods, and non-food items) in Zimbabwe, with a focus on main food commodities, to inform 
the design and implementation of assistance programmes in 2021 and 2022.

Specific objectives of the assessment include:

• Provide recommendations on the most appropriate assistance modality (cash vs. in-kind) for selected areas (i.e.
identify markets with higher functionality that are generally better prepared for cash-based interventions than
less functional ones);

• Update the database of trader phone numbers who can be contacted on a regular basis through remote mobile
monitoring systems for the purpose of market monitoring and propose a monitoring methodology that can
allow for easy and agile tracking of key market indicators (i.e. Assortment, Availability, Price and Resilience) in
near real-time, which will help to inform programme modalities and adjustments of transfer values to
beneficiaries.

ZIMBABWE NATIONAL MARKET ASSESSMENT: EXECUTIVE SUMMARY
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Brief summary overview of MFI methodology

The MFI is a quantitative measure designed by WFP to benchmark market functionality and provide insights into the 
feasibility of market-based interventions highlighting associated risks and potential areas for market strengthening 
initiatives. The MFI is used during the intervention design phase in the process ‘Market assessment and risk 
identification’, which is one of several feasibility assessments informing the choice of transfer modality. Additionally, it 
is also applied during the delivery phase in the process of 'Market situation monitoring' to detect changes in market 
functionality over time.

ZIMBABWE NATIONAL MARKET ASSESSMENT: EXECUTIVE SUMMARY

On a scale of 0 to 10, the full package analyses nine 
different dimensions of a market, to help make informed 
transfer modality decisions and detect changes in market 
functionality over time. The higher the MFI, the better a 
market is deemed to function. Having a common scale 
allows to compare a wide range of marketplaces, some of 

which barely functioning, others highly functional.

The MFI has two tools that are administered at market 
and trader level to evaluate market functionality 
across nine dimensions:

1. Assortment of essential goods
2. Availability
3. Price
4. Resilience of supply chains
5. Competition
6. Infrastructure
7. Service
8. Food quality and

9. Access & Protection
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ZIMBABWE NATIONAL MARKET ASSESSMENT: EXECUTIVE SUMMARY

1. Multi-sectoral assortment
✓ Number of distinct items that one can choose from 

in the market

2. Availability
✓ Product scarcity (currently)
✓ Risk of running out of stocks (in a week)

3. Prices
✓ Trend (significant price increase in last month)
✓ Volatility (predictability of prices in the next week)

4. Resilience of supply chains
✓ Readiness (stock level and lead time)
✓ Vulnerability to disruptions (density, complexity 

and criticality)

5. Competition
✓ Concentration (at least 5 traders per 

product category)

✓ Potential monopoly

6. Infrastructure
✓ State of the majority of shops

✓ Features of the marketplace

7. Services
✓ Shopping experience (products display, price tags, 

online shopping)

✓ Check-out (payment options, waiting time, 
itemized receipts)

8. Quality
✓ Exposure, Separation, Refrigeration, Expiry dates, 

Spoilage

9. Access & Protection

MFI 9 Dimensions
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MFI key concepts

Marketplace refers to the physical location where buyers and sellers come together to trade goods and services. 
The marketplace may have one or more retail outlets serving a population of interest. Markets are widely 
acknowledged to play a paramount role in enhancing people's livelihoods, promoting food security and enabling 
them to meet their essential needs.

A market functions well if:
✓ the features influencing the behaviour of buyers and sellers are stable and predictable,
✓ the interactions between sellers, and between sellers and buyers are transparent, and
✓ supplies are sufficient, regular and predictable at affordable, stable and predictable prices

ZIMBABWE NATIONAL MARKET ASSESSMENT: EXECUTIVE SUMMARY



Survey Methodology and Limitations

SURVEY

The methodology relies on a standard survey 
where questions are organized under nine dimensions 
deemed crucial to make a judgement statement around 
market functionality. These are: Assortment, Availability, 
Price, Resilience of Supply Chains, Competition, 
Infrastructure, Service, Food quality and Access and 
Protection.

SCORING

Markets are thus globally scored on a scale from 0 to 10 
to allow worldwide comparability, where full market 
functionality (MFI=10) refers to a fully developed, efficient 
and functional market. In most contexts where WFP 
operates, we do not expect such scores to be achieved.

WEIGHT

The MFI considers three basic categories:

1) Cereals

2) Food items other than cereals

3) NFIs.

Cereal foods are considered more valuable by WFP to
beneficiaries and thus weighted higher than non-cereal
foods and NFIs. This means scores will be impacted more
by the measurements (assortment, availability, etc.) of
cereals than non-cereal food and NFIs.

Report findings have been divided 
into nine key dimensions of a 
functioning market:

1. Assortment

2. Availability

3. Prices

4. Supply Chain Resilience

5. Competition

6. Infrastructure

7. Service

8. Food Quality

9. Access and Protection

SURVEY FINDINGS FORMAT

ZIMBABWE NATIONAL MARKET ASSESSMENT: EXECUTIVE SUMMARY

DATA COLLECTION

The assessment is intended to be conducted in two 
phases. Phase 1 data collection was conducted from 
22-30 March 2021 using the full MFI questionnaire
through face-to-face interviews, and included:

• 1,672 traders

• 172 marketplaces
• 28 districts and urban domains
Rural districts: Beitbridge rural, Hwange rural, Matobo, Umzingwa
ne, Insiza, Lupane, Mount Darwin, Mbire, Goromonzi, Chikomba,
Muzarabani, Bikita, Gweru rural, Masvingo rural, Chipinge rural an
d Mutare rural.
Urban domains: Beitbridge urban, Hwange urban, Epworth, 
Harare, Chiredzi urban, Masvingo urban, Redcliffe, Kwekwe 
urban, Gweru urban, Chipinge urban, Mutare urban and Rusape 
urban

The second phase will cover additional districts 
found to be food insecure by the 2021 
comprehensive rural ZimVAC and IPC analysis and 
will also include the remaining urban domains 
where WFP is providing food assistance.

LIMITATIONS

The main limitations of the survey include:

• Some rural markets had less than 5 traders 
making it difficult to apply the automated MFI 
analysis.

• The enumerator training had to be conducted 
remotely due COVID-19 restrictive measures.

• Some areas were difficult to access due to poor 
road conditions.
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KEY FINDINGS

• Based on Market Functionality Assessment results, cash-based transfers (CBT) can be supported by
more than 90% of the markets assessed.

• In terms of districts, only two districts i.e. Mbire and Insiza are recommended to provide assistance in-
kind.

• Urban markets had generally higher MFI scores as compared to rural markets.

• Infrastructure and service dimensions scored the lowest when compared to other
dimensions, hence market and supply chain interventions are recommended to improve these areas.

ZIMBABWE NATIONAL MARKET ASSESSMENT: KEY FINDINGS



MFI: National Average

Access the MFI online Toolbox 

The reduced MFI showed no major issues for four dimensions
of the national averages for four dimensions

ZIMBABWE MARKET ASSESSMENT: KEY FINDINGS

The MFA showed that markets in both rural and urban setups
were generally functional across the districts covered with 6 out of
the 9 dimensions scoring above 8 points. The dimensions on
access and protection (9.5), availability (9.1) and food quality (9)
scored the highest while infrastructure (6.4) and services (5.5)
scored the lowest. This showed that assessed markets lacked
adequate infrastructure available in more developed markets.

https://analytics.wfp.org/t/Public/views/MFIToolBox/MFIToolbox?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link
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Market Map

ZIMBABWE MARKET ASSESSMENT: KEY FINDINGS



FINDINGS

The average national score for assortment was 7.7 and ranged from 7.03 in Manicaland to 9.10 in
Harare. All the districts scored between 7 and 10, with the highest scored recorded in Epworth
and Rusape. Higher assortment for food commodit ies was reported in urban markets in
comparison to rural markets . In rural setups, bigger markets reported higher assortment in
comparison to smaller markets.

About 32% of the markets reported issues with poor assortment with non-food items in shelter,
and 27% reported in communication while 11% in health. There were no issues on assortment
reported generally for food commodities.

ASSORTMENT

The assortment of essential goods 
answers to two questions:

1. Can beneficiaries find all of 
their essential needs in the 
market?

2. Do they have a wide range of 
choice?

Essential needs refer to what 
households require to ensure 
minimum living standards (items 
such as food, shelter, basic 
household items, safe drinking 
water, sanitation and hygiene or 
healthcare). To evaluate choice, 
the MFI investigates the maximum 
number of commodities, or Stock 
Keeping Units (SKUs) sold in 
outlets in the market.

Average Score by Province

% of assessed markets in each region where at least 
1 trader was selling the item in question

Access the MFI online Toolbox 

FINDINGS BY MFI DIMENSION: ASSORTMENT 

Assortment Depth by Region

Province District Assortment
Harare Epworth 10
Harare Harare South 9
Manicaland Chipinge rural 6
Manicaland Chipinge Urban 7
Manicaland Mutare rural 7
Manicaland Mutare urban 9
Manicaland Rusape urban 10
Mashonaland Central Mbire 7
Mashonaland Central Mount Darwin 9

Mashonaland Central Muzarabani 8

Mashonaland East Chikomba 8
Mashonaland East Ruwa Urban 8
Masvingo Bikita 7
Masvingo Chiredzi Urban 8
Masvingo Masvingo rural 9
Masvingo Masvingo urban 8
Matabeleland North Hwange rural 8

Matabeleland North Hwange urban 7

Matabeleland North Lupane 8
Matabeleland South Beitbridge rural 7
Matabeleland South Beitbridge Urba 9
Matabeleland South Insiza 9
Matabeleland South Matobo 7

Matabeleland South Umzingwane 7

Midlands Gweru rural 9
Midlands Gweru urban 8
Midlands Kwekwe urban 9
Midlands Redcliff 8

National Average 8

Average Score by District

https://analytics.wfp.org/t/Public/views/MFIToolBox/MFIToolbox?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link


FINDINGS

The national average score for availability was 9.1 and shows that generally commodities are
available across most of the markets . The findings showed that sampled markets in Harare
reported the lowest score on availability of 7.83 with Harare South scoring the lowest at 5.
Harare South reported scarcity of cereals (28%), NFIs (23%) and other food items (35%). This is
mainly because the markets in the sampled areas in Harare South are smaller and households
from those areas rely more on the Central Business Center for purchases as compared to their
local markets.

In general cereals mainly maize grain, sorghum and millets were reported to have the highest
likelihood of being scarce on the markets . The country is likely to receive a higher than typical
harvest, a s ituation which is likely to lead to an improvement in the availability of the grains on
the market.

AVAILABILITY

Availability is the physical 
presence of goods in sufficient 
quantities, thus adequate supplies 
in a functioning market. 
Availability answers to two 
questions:

1. Are there any key products 
that are scarce?

2. Are there any key products 
which are already running 
out?

Availability assesses whether 
certain products are scarce or 
likely to become scarcer in the 
short run. 

Average Score by Province

% of assessed markets in each region where at 
least 1 trader was selling the item in question

Access the MFI online Toolbox 

FINDINGS BY MFI DIMENSION: AVAILABILITY 

Availability by Commodity Category

Average Score by District
Province District Availability
Harare Epworth 10
Harare Harare South 5
Manicaland Chipinge rural 9
Manicaland Chipinge Urban 10
Manicaland Mutare rural 10
Manicaland Mutare urban 10
Manicaland Rusape urban 10
Mashonaland Central Mbire 7
Mashonaland Central Mount Darwin 9
Mashonaland Central Muzarabani 9
Mashonaland East Chikomba 10
Mashonaland East Ruwa Urban 10
Masvingo Bikita 7
Masvingo Chiredzi Urban 9
Masvingo Masvingo rural 9
Masvingo Masvingo urban 9
Matabeleland North Hwange rural 9

Matabeleland North Hwange urban 8
Matabeleland North Lupane 8
Matabeleland South Beitbridge rural 9

Matabeleland South Beitbridge Urba 10
Matabeleland South Insiza 9
Matabeleland South Matobo 10
Matabeleland South Umzingwane 10
Midlands Gweru rural 10
Midlands Gweru urban 10
Midlands Kwekwe urban 10
Midlands Redcliff 10

National Average 9

https://analytics.wfp.org/t/Public/views/MFIToolBox/MFIToolbox?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link


FINDINGS

The national average score for price dimension is 8.5 which showed that during the time of the
survey prices were generally stable and the price changes could be predicted as they are closely
related to the movement in the exchange rate. Cereals had a lower proportion of traders (12%) that
reported observing recent price increases as compared to other food items. This is in line with the
general stability of prices since the start of the year in comparison to previous months. Prices of both
food and non food commodities were reported by an average 37% of the traders to be unstable.

PRICE

Affordable, stable, predictable
prices are key characteristics of
functioning markets. The price
dimensions answers two
questions:

1. Were there significant price 
increases in the past month?

2. Are prices predictable or are 
they subject to 
unpredictable variations?

The price dimension assess
stability of prices and the nature
of any price changes. The critical
aspect is unpredictability rather
than variability itself. In markets
with high seasonal changes,
volatility can be largely
predictable and, thus, not
necessarily harmful because
market players

Access the MFI online Toolbox 

FINDINGS BY MFI DIMENSION : PRICE 

Average Score by Province

Availability by Commodity Category

Province District Price
Harare Epworth 9
Harare Harare South 7
Manicaland Chipinge rural 9
Manicaland Chipinge Urban 9
Manicaland Mutare rural 7
Manicaland Mutare urban 9
Manicaland Rusape urban 10
Mashonaland Central Mbire 5
Mashonaland Central Mount Darwin 9

Mashonaland Central Muzarabani 9
Mashonaland East Chikomba 4
Mashonaland East Ruwa Urban 6
Masvingo Bikita 9
Masvingo Chiredzi Urban 9
Masvingo Masvingo rural 8
Masvingo Masvingo urban 9
Matabeleland North Hwange rural 6

Matabeleland North Hwange urban 5
Matabeleland North Lupane 10
Matabeleland South Beitbridge rural 10

Matabeleland South Beitbridge Urba 10
Matabeleland South Insiza 10
Matabeleland South Matobo 10
Matabeleland South Umzingwane 10
Midlands Gweru rural 9
Midlands Gweru urban 9
Midlands Kwekwe urban 8
Midlands Redcliff 10

National Average 9

Average Score by District

https://analytics.wfp.org/t/Public/views/MFIToolBox/MFIToolbox?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link


SUPPLY CHAIN RESILIENCE

The resilience dimension evaluates 
responsiveness of supply chains and 
their resilience or vulnerability to shock. 
The score addresses two questions:

1. How responsive are supply chains 
to shock in demand? 

2. How vulnerable is the Supply 
Chain?

Responsiveness of supply chains is
measured by stock and lead time. A
shorter lead time helps a trader adjust
to changing demand more rapidly and
to be aware of upstream supply chain
disruptions earlier. Additionally, a
shorter lead time is associated with
lower stocks.

The MFI, thus, takes a separate look at
buffer stocks, rating their level as
adequate or not (i.e. sufficient for 1
week) and ability to restock rapidly.

The MFI also evaluates the suppliers
traders rely on. The score considers
location and number of supply sources.
Supply chains are more resilient with
more supply sources and
geographically dispersed suppliers.

Average Score by District

Access the MFI online Toolbox 

FINDINGS BY MFI DIMENSION : SUPPLY CHAIN RESILIENCE  

FINDINGS

Supply chains of assessed markets were fairly resilient with a national average score of 8.1
and regional average scores ranging from 7.21 to 9.17. Masvingo province reported the
lowest average score of 7.21 and mainly attributed to poor node density for all the
commodities that were surveyed. Supplies for the province are mainly sourced from
Masvingo urban and for the markets closer to the border with South Africa also sourcing
from that country.

All districts assessed scored a minimum of 7 with urban markets generally having a higher
resilience of supply chains in comparison to rural markets due to their proximity and
access to various suppliers. Most markets scored high on node complexity which shows
that the traders rely on more than one supplier which are geographically dispersed an
indication that supply chains were generally resilient to an possible shocks. Some of the
markets in Mashonaland east, Manicaland, Matabeleland North and Matabeleland South
rely on suppliers from both within the country and neigh by countries.

Markets also scored high on supply chain responsiveness, indicating that they are able to
respond to shocks in demand except for Masvingo province. Mashonaland Central,
Masvingo and Midlands scored low on node density showing that most suppliers are
clustered within a small geographic area and are vulnerable to (natural) disaster-related
disruptions .

More details on both responsiveness and vulnerability of supply chains by region are
provided on the following page.

Average Score by District

Province District Resilience
Harare Epworth 7
Harare Harare South 8
Manicaland Chipinge rural 9
Manicaland Chipinge Urban 8
Manicaland Mutare rural 8
Manicaland Mutare urban 9
Manicaland Rusape urban 8

Mashonaland Central Mbire 8
Mashonaland Central Mount Darwin 8
Mashonaland Central Muzarabani 8
Mashonaland East Chikomba 9
Mashonaland East Ruwa Urban 9
Masvingo Bikita 7
Masvingo Chiredzi Urban 8
Masvingo Masvingo rural 7
Masvingo Masvingo urban 8
Matabeleland North Hwange rural 10
Matabeleland North Hwange urban 7
Matabeleland North Lupane 8
Matabeleland South Beitbridge rural 9
Matabeleland South Beitbridge Urba 10
Matabeleland South Insiza 7
Matabeleland South Matobo 10
Matabeleland South Umzingwane 8
Midlands Gweru rural 8
Midlands Gweru urban 8
Midlands Kwekwe urban 8
Midlands Redcliff 7

National Average 8

https://analytics.wfp.org/t/Public/views/MFIToolBox/MFIToolbox?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link


Access the MFI online Toolbox 

FINDINGS BY MFI DIMENSION : SUPPLY CHAIN RESILIENCE  

Resilience of Supply 
Chains by Regions

https://analytics.wfp.org/t/Public/views/MFIToolBox/MFIToolbox?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link


FINDINGS

The assessed markets were generally competitive with an average national score of 8.5. The
provincial scores ranged from Mashonaland East (9.54) to Mashonaland Central (7.95) and
the districts that scored the lowest score of 7 include Bikita, Masvingo urban, Hwange rural
and Redcliff. Most markets had more than 5 traders and the provincial scores on
concentration ranged from 9.1 in Mashonaland East and 7.4 in Mashonaland Central.

Power distribution among traders was reported to be generally good and guaranteed a
reasonable level of competition as there was no monopoly. The provincial scores on
monopoly ranged from 10 to 8.5 in Mashonaland Central.

COMPETITION

Competition among 
market participants characterizes 
a functioning market. This 
dimension investigates if the 
business environment is conducive to 
fair competition, which is typically 
the case when there are enough 
traders in the marketplace with equal 
to varying power.

The price score addresses 
two questions:

1.Is  there sufficient 
competition within the market? Are 
there more than 5 players?
2.
2.Does a trader control the market? Is 
there a monopoly?

These two conditions should 
lower the risk for few traders to 
build a monopoly, set prices and 
profit disproportionally from a 
potential introduction of cash-based 
transfers

Average Score by Province

Access the MFI online Toolbox 

FINDINGS BY MFI DIMENSION : COMPETITION 

Average of normalized scores; the higher

the score, the more competition.

Province Concentration Monopoly

Mashonaland East 9.1 10

Harare 8.3 10

Manicaland 8.7 8.8

Masvingo 8 8.9

Matabeleland South 8.4 8.2

Matabeleland North 8.1 8.3

Midlands 7.3 8.9

Mashonaland 
Central 7.4 8.5

Average Scores by District

Average Sub Scores by Region

Province District Competition
Harare Epworth 9
Harare Harare South 10
Manicaland Chipinge rural 9
Manicaland Chipinge Urban 9
Manicaland Mutare rural 8
Manicaland Mutare urban 8
Manicaland Rusape urban 10

Mashonaland Central Mbire 9
Mashonaland Central Mount Darwin 8
Mashonaland Central Muzarabani 8
Mashonaland East Chikomba 10
Mashonaland East Ruwa Urban 9
Masvingo Bikita 7
Masvingo Chiredzi Urban 10
Masvingo Masvingo rural 10
Masvingo Masvingo urban 7
Matabeleland North Hwange rural 7

Matabeleland North Hwange urban 10
Matabeleland North Lupane 9
Matabeleland South Beitbridge rural 8

Matabeleland South Beitbridge Urba 10
Matabeleland South Insiza 6
Matabeleland South Matobo 10
Matabeleland South Umzingwane 10
Midlands Gweru rural 9
Midlands Gweru urban 10
Midlands Kwekwe urban 8
Midlands Redcliff 7

National Average 9

https://analytics.wfp.org/t/Public/views/MFIToolBox/MFIToolbox?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link


FINDINGS

Most of the traders operate from permanent structures with the majority in good to
medium state while some required minor maintenance issues, therefore for
infrastructure features most regions scored between 6 and 7.8. Tongogara refugee
Camp scored the lowest at 2 followed by Mbire and Ruwa at 4 mainly because of a
number of factors including unavailability of uninterrupted electricity, reliable
communication network, dedicated waste collection area, public toilets and water
sources. The severity of the impact of these factors differ across districts and markets
but in general pose a challenge for most markets in the country.

Midlands (3.8), Mashonaland Central (4.7) and Mashonaland East (4.8) are the provinces
which scored below 5 on infrastructure concentration mainly due to challenges with
availability of public toilets.

INFRASTRUCTURE

The infrastructure dimension assesses the type 
and condition of the physical structures which 
host shops in addition to sewage systems, 
electricity and communication networks in the 
market premises. Infrastructure addresses:

1. What is the overall condition of the shops 
where customers shop?

2. What infrastructure is available in and 
around the shops?

For question 1, the methodology scores the
market based on the state of the shops
population evaluated according to three
categories: Poor state and severe maintenance
issues, medium state ( minor maintenance
issues) and Good state.

For question 2, the methodology verifies the
presence of the following services in the
market premises:

• A closed sewage system

• A dedicated waste collection area

• Walkways and emergency exit(s)

• Shelter

• Uninterrupted electricity

• Reliable communication network (mobile 
phone coverage and/or internet)

• Water availability (manual pump or tap in 
close proximity of each vendor, i.e. max 5 
min walking)

• Toilets

Average Score by Region

Access the MFI online Toolbox 

FINDINGS BY MFI DIMENSION : INFRASTRUCTURE (1)

Province
Infrastructure 
Concentration

Infrastructure 
Features

Mashonaland East 4.8 6.0

Harare 6.2 8.2

Manicaland 7.6 4.6

Masvingo 5.2 6.1

Matabeleland South 7.9 7.8

Matabeleland North 7.0 7.6

Midlands 3.8 7.5

Mashonaland 
Central 4.7 6.1

Average of normalized scores; the higher the

score, the more competition.

Average Sub Scores by Region

Average Scores by District 

Province District Infrastructure
Harare Epworth 8
Harare Harare South 7
Manicaland Chipinge rural 5
Manicaland Chipinge Urban 9
Manicaland Mutare rural 6
Manicaland Mutare urban 9
Manicaland Rusape urban 7

Mashonaland Central Mbire 4
Mashonaland Central Mount Darwin 7
Mashonaland Central Muzarabani 5
Mashonaland East Chikomba 6
Mashonaland East Ruwa Urban 4
Masvingo Bikita 6
Masvingo Chiredzi Urban 8
Masvingo Masvingo rural 5
Masvingo Masvingo urban 7
Matabeleland North Hwange rural 9
Matabeleland North Hwange urban 9
Matabeleland North Lupane 6
Matabeleland South Beitbridge rural 7

Matabeleland South Beitbridge Urba 9
Matabeleland South Insiza 8
Matabeleland South Matobo 7
Matabeleland South Umzingwane 8
Midlands Gweru rural 6
Midlands Gweru urban 5
Midlands Kwekwe urban 7
Midlands Redcliff 5

National Average 6

https://analytics.wfp.org/t/Public/views/MFIToolBox/MFIToolbox?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link


Access the MFI online Toolbox 

FINDINGS BY MFI DIMENSION : INFRASTRUCTURE (2)

*Features: The table displays a
Yes if the considered features
are present in a market, a No
otherwise.

*Conditions: The combination
of "Yes", "No" attempts to give
a description of the state of
traders. As an example, the
combination “Yes“ ,"No", “No"
(Order matters!) can be
interpreted as the best one as it
depicts a market where all
stores are in an excellent
condition.

INFRASTRUCTURE ANALYSIS

https://analytics.wfp.org/t/Public/views/MFIToolBox/MFIToolbox?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link


Access the MFI online Toolbox 

FINDINGS BY MFI DIMENSION : INFRASTRUCTURE (3)

*Features: The table displays a
Yes if the considered features
are present in a market, a No
otherwise.

*Conditions: The combination
of "Yes", "No" attempts to give
a description of the state of
traders. As an example, the
combination “Yes“ ,"No", “No"
(Order matters!) can be
interpreted as the best one as it
depicts a market where all
stores are in an excellent
condition.

INFRASTRUCTURE 
ANALYSIS

https://analytics.wfp.org/t/Public/views/MFIToolBox/MFIToolbox?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link


Access the MFI online Toolbox 

FINDINGS BY MFI DIMENSION : INFRASTRUCTURE (4)

*Features: The table displays a
Yes if the considered features
are present in a market, a No
otherwise.

*Conditions: The combination
of "Yes", "No" attempts to give
a description of the state of
traders. As an example, the
combination “Yes“ ,"No", “No"
(Order matters!) can be
interpreted as the best one as it
depicts a market where all
stores are in an excellent
condition.

INFRASTRUCTURE ANALYSIS

https://analytics.wfp.org/t/Public/views/MFIToolBox/MFIToolbox?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link


FINDINGS

The national average score on service dimension of 5.5 was the lowest compared to all the
other dimensions. Manicaland score the lowest at an average of 4.32 with Mutare rural and
Chipinge rural scoring 4 and 3 respectively. The lowest scores were on customer overall
shopping experience ranging from 3.3 in Mashonaland East to 6.1 in Harare. Most traders in
the assessed markets displayed products and prices for easy identification and
selection, however few were offering remote shopping possibilities, and some were not
displaying price for all the payment modalities. Commodities are charged using a three-tier
payment system and traders usually display prices for bond notes and for other
payment modalities, customers have to ask for the price as they are usually not displayed.

In terms of customer check out experience, about 96% of the markets lacked issuance of
receipts and the waiting period was also reported to be longer than 10 minutes by 16% of
the markets.

SERVICE

The service dimension looks at the service 
provided while shopping as well as during 
check-out. The level of service is directly or 
indirectly associated with different 
features of a functioning market such as 
transparency, competition or reliability.

The more competitive the market 
environment, the higher incentive for 
retailers to  provide the best value to 
customers; otherwise, these might shop 
somewhere else.

The service dimension addresses:

1. How is the customers’ overall 
shopping experience?

2. How is the check-out experience?

The methodology includes in shopping 
experience the following elements: overall 
shop organization – which influences how 
easy it is to find products; price 
transparency – tags; possibility to shop 
remotely. Similarly we consider costumers 
check-out experience based on the 
following elements: accepted forms of 
payments, waiting time at check out and 
itemized receipts.

Average Score by Province

Access the MFI online Toolbox 

FINDINGS BY MFI DIMENSION : SERVICE

Average of normalized scores; the higher the score, the

more competition.

Province Checkout Shopping

Harare 8.3 6.1

Manicaland 4.7 4.0

Mashonaland 
Central 5 5

Mashonaland East 6.7 3.3

Masvingo 6.8 4.9

Matabeleland North 7.0 4.4

Matabeleland South 5.2 5.5

Midlands 6.8 5.4

Average Sub Scores by Region

Average Scores by District
Province District Service
Harare Epworth 7
Harare Harare South 6
Manicaland Chipinge rural 3
Manicaland Chipinge Urban 5
Manicaland Mutare rural 4
Manicaland Mutare urban 6
Manicaland Rusape urban 7

Mashonaland Central Mbire 6
Mashonaland Central Mount Darwin 4
Mashonaland Central Muzarabani 5
Mashonaland East Chikomba 5
Mashonaland East Ruwa Urban 5
Masvingo Bikita 6
Masvingo Chiredzi Urban 6
Masvingo Masvingo rural 6
Masvingo Masvingo urban 5
Matabeleland North Hwange rural 6
Matabeleland North Hwange urban 6
Matabeleland North Lupane 6
Matabeleland South Beitbridge rural 4

Matabeleland South Beitbridge Urba 5
Matabeleland South Insiza 5
Matabeleland South Matobo 6
Matabeleland South Umzingwane 5
Midlands Gweru rural 5
Midlands Gweru urban 6
Midlands Kwekwe urban 6
Midlands Redcliff 6

National Average 5
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FINDINGS

The quality dimension scored high at a national average of 9 out of a
possible score of 10. All districts scored a minimum of 8 except Masvingo
Urban which scored 5 and this requires further analysis to understand the
challenges being faced by traders to meet quality expectations. Across the
different markets, the challenges faced by traders were to do with
refrigeration which was affected by unreliable electricity.

All markets scored high on all the other issues considered under quality
including selling of expired products, separation of vegetables from meats,
protection of food from contaminants, food free from visible spoilages and
food was intact and free from signs of decay.

FOOD QUALITY

In many marketplaces, food may be 
available in sufficient quantities, but the 
quality of this food may vary. Availability of 
food unsafe for human consumption is no 
better – even worse, in some instances –
than unavailability of food. The MFI 
examines food quality  against key 
principles of hygiene and cleanliness, 
material separation, temperature control 
and stock management.

Essentially, the survey examines 8 key 
conditions for each shop:

1. Is food protected from contaminants?

2. Are fresh fruits and vegetables in the 
shops well-separated from raw meat, 
poultry, fish or seafood?

3. Is food that requires refrigeration 
properly refrigerated?

4. Is refrigeration in the shops always 
working? 

5. Is food for sale in the shop not 
expired?

6. Are processed pre-packaged foods in 
the shops intact and in properly 
labelled containers? 

7. Is food in the shops free of visible 
signs of spoilage and bad smells? 

8. Are food packages intact and free from 
signs of decay or damage?

Average Score by Region
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COUNTRY MARKET ASSESSMENT: FOOD QUALITY

Province District Quality
Harare Epworth 10
Harare Harare South 9
Manicaland Chipinge rural 10
Manicaland Chipinge Urban 9
Manicaland Mutare rural 10
Manicaland Mutare urban 10
Manicaland Rusape urban 10

Mashonaland Central Mbire 9
Mashonaland Central Mount Darwin 9
Mashonaland Central Muzarabani 9
Mashonaland East Chikomba 8
Mashonaland East Ruwa Urban 8
Masvingo Bikita 8
Masvingo Chiredzi Urban 10
Masvingo Masvingo rural 8
Masvingo Masvingo urban 5
Matabeleland North Hwange rural 10
Matabeleland North Hwange urban 10
Matabeleland North Lupane 9
Matabeleland South Beitbridge rural 9

Matabeleland South Beitbridge Urba 10
Matabeleland South Insiza 10
Matabeleland South Matobo 10
Matabeleland South Umzingwane 10
Midlands Gweru rural 8
Midlands Gweru urban 8
Midlands Kwekwe urban 10
Midlands Redcliff 9

National Average 9

Average Score by District
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FINDINGS BY MFI DIMENSION : FOOD QUALITY (2)

*The table below displays a
“Yes” if the analysed feature of
Food quality is predominantly
present in a market, a “No”
otherwise. Considering the
results, find the % Essential
Food quality Features to
summarize the information.

FOOD QUALITY ANALYSIS
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FINDINGS BY MFI DIMENSION : FOOD QUALITY (3)

*The table below displays a
“Yes” if the analysed feature of
Food quality is predominantly
present in a market, a “No”
otherwise. Considering the
results, find the % Essential
Food quality Features to
summarize the information.

FOOD QUALITY ANALYSIS
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FINDINGS BY MFI DIMENSION : FOOD QUALITY (4)

*The table below displays a
“Yes” if the analysed feature of
Food quality is predominantly
present in a market, a “No”
otherwise. Considering the
results, find the % Essential
Food quality Features to
summarize the information.

FOOD QUALITY ANALYSIS
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FINDINGS

Access and protection dimension scored the highest at a national average score of 9.5 
showing that this dimension is currently not a risky to the  functionality of the markets.  
All provinces and districts scored a minimum of 9.

On protection issues all provinces scored above 9 while on access Matabeleland
South and Midlands scored 8.9 and 8.3 respectively. The main issues reported on
access had to do with seasonal challenges in accessing markets where some markets
becomes temporarily inaccessible during the rain season when rivers get flooded with
a few traders reporting general security issues.

ACCESS & PROTECTION

Safe access to the marketplace is a 
crucial dimension of market 
functionality. Access addresses two key 
questions:

1. Are beneficiaries and customers 
able to reach markets? 

2. Are there fragile groups facing 
threat and protection issues 
accessing the market? Or are there 
any general security concerns?

The MFI weights Access and Protection 
issues by severity. For access it weights 
based on the level of severity: is it hard 
to get to the market because of road 
infrastructure, or is access limited due 
to seasonal events? Were there natural 
disasters preventing costumers access 
more permanently? The weight is higher 
the more permanent the access issues 
are. 

The protection rationale is similar: 
issues are weighted according to the 
fraction of the population impacted: Are 
there social barriers? Are there 
protection issues limited to a 
marginalized group? 

Average Score by Province
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FINDINGS BY MFI DIMENSION : ACCESS & PROTECTION

Average of normalized scores; the higher the score, the

more competition.

Province Access Protection

Harare 10 10

Manicaland 9.8 9.3

Mashonaland 
Central 9.1 9.6

Mashonaland East 9.1 10

Masvingo 9.3 10

Matabeleland North 10 10

Matabeleland South 8.9 10

Midlands 8.3 9.7

Average Scores by District

Province District Access/Protection
Harare Epworth 10
Harare Harare South 10
Manicaland Chipinge rural 10
Manicaland Chipinge Urban 10
Manicaland Mutare rural 9
Manicaland Mutare urban 10
Manicaland Rusape urban 10

Mashonaland Central Mbire 10
Mashonaland Central Mount Darwin 9
Mashonaland Central Muzarabani 9
Mashonaland East Chikomba 9
Mashonaland East Ruwa Urban 10
Masvingo Bikita 10
Masvingo Chiredzi Urban 10
Masvingo Masvingo rural 9
Masvingo Masvingo urban 10
Matabeleland North Hwange rural 10
Matabeleland North Hwange urban 10
Matabeleland North Lupane 10
Matabeleland South Beitbridge rural 9

Matabeleland South Beitbridge Urba 10
Matabeleland South Insiza 10
Matabeleland South Matobo 9
Matabeleland South Umzingwane 10
Midlands Gweru rural 8
Midlands Gweru urban 10
Midlands Kwekwe urban 10
Midlands Redcliff 10

National Average 10

Average Sub Scores by Province
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FINDINGS BY MFI DIMENSION : ACCESS & PROTECTION (2)

*The table below displays a
“Yes” if the analysed feature of
Food quality is predominantly
present in a market, a “No”
otherwise. Considering the
results, find the % Essential
Food quality Features to
summarize the information.

Province Access and protection issues

Harare, Masvingo None reported

Manicaland 1 market out of 26 markets assessed reported access issues seasonally

1 market out of 26 markets covered was difficult to access because it was located far from main road.

3 markets out of 26 reported overall security issues.

Mashonaland Central 3 markets out of 14 markets assessed reported access issues seasonally

1 market out of 14 markets covered was difficult to access because it was located far from main road.

1 markets out of 14 reported overall security issues.

Mashonaland East 1 market out of 9 markets assessed reported access due to natural disasters

1 market out of 9 markets assessed reported access issues seasonally

Matabeleland South 10 market out of 30 markets assessed reported access issues seasonally

Midlands 3 markets out of 23 markets assessed reported access issues seasonally

7 market out of 23 markets covered was difficult to access because it was located far from main road.

2 markets out of 23 reported overall security issues.

1 market out of 23 markets assessed reported access due to natural disasters

Some of the Access and Protection issues were reported by a single trader hence the findings might not be representative of the situation on the ground
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FINDINGS BY MFI DIMENSION : SUMMARY OF SCORES BY DISTRICT AND DIMENSION

CORE MFI Dimensions: Assortment, Availability, Price and Resilience

Province District Assortment Availability Price Resilience Competition Infrastructure Service Quality
Access/ 
Protection MFI

Can the district 
support CBT Comments

Harare Epworth 10 10 9 7 9 8 7 10 10 8 Yes

All dimensions scored high and high MFI of 8; close
proximity to Harare CBD with bigger traders where
households can access bigger markets.

Harare
Harare 
South 9 5 7 8 10 7 6 9 10 6 Yes

two of the core dimensions i.e. availability and price
had a score of 5 and is mainly because of small traders
within the area catering for smaller purchases while
households rely more on Harare CBD for bigger
purchases as the area is close to the CBD.

Manicaland
Chipinge 
rural 6 9 9 9 9 5 3 10 10 6 Yes

Three out of the four core MFI dimensions scored high
at an average of 9 however assortment scored fairly
well at 6. Traders from the district source supplies
from Chipinge urban, Mutare. Mozambique and South
Africa hence the prices are generally competitive,
however due to COVID-19 restrictive measures,
assortment might have been low as traders were not
able to access their usual sources but availability
remains good. Service and Infrastructure also score
average with a score of 6 mainly as a result of poor
electricity supply and poor communication network.

Manicaland
Chipinge 
Urban 7 10 9 8 9 9 5 9 10 7 Yes

All the core dimensions scored more than 7 with
availability scoring 10 and price 9. Service is the
weakest dimension in the district with an MFI of 5. The
district is close to the border with Mozambique and is
closer to SA hence resilience of supply chains is high as
traders source some of their commodities from the
two countries.
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FINDINGS BY MFI DIMENSION : SUMMARY OF SCORES BY DISTRICT AND DIMENSION

CORE MFI Dimensions: Assortment, Availability, Price and Resilience

Province District Assortment Availability Price Resilience Competition InfrastructureService Quality
Access/ 
ProtectionMFI

Can the 
district supp
ort CBT Comments

Manicaland
Mutare 
rural 7 10 7 8 8 6 4 10 9 6 Yes

All the four core dimensions scored high with 
a minimum score of 7, the district is close to 
Mutare urban and Mozambique hence traders 
source supplies from both centres. Service 
scored poorly and was mainly attributed to 
poor refrigeration due to unreliable 
electricity, traders to offering receipts and 
unavailability of remote purchasing and 
requires improvements together with 
infrastructure.

Manicaland
Mutare 
urban 9 10 9 9 8 9 6 10 10 7 Yes

Scored minimum of 9 in the four core 
MFI dimensions; all other dimensions scored 
high; except for service which require 
improvements.

Manicaland
Rusape 
urban 10 10 10 8 10 7 7 10 10 8 Yes

Three of the core dimensions scored 10; all 
the other dimensions scored high minimum of 
7, presence of big wholesalers in the district.

Mashonaland 
Central Mbire 7 7 5 8 9 4 6 9 10 6

*Yes "with 
reservations"

The four dimensions scored fairly well 
although price scored low at 5; district has 
poor road infrastructure, smaller markets and 
is poorly integrated to its supply markets. 
Although the MFI score is showing that 
markets are fairly functional at 6, the district 
has smaller markets and traders; some 
communities travel longer distances to their 
nearest market which might make SCOPE 
implementation challenging.
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FINDINGS BY MFI DIMENSION : SUMMARY OF SCORES BY DISTRICT AND DIMENSION

CORE MFI Dimensions: Assortment, Availability, Price and Resilience

Province District Assortment Availability Price Resilience Competition Infrastructure Service Quality
Access/ 
Protection MFI

Can the 
district support 
CBT Comments

Mashonaland 
Central

Mount 
Darwin 9 9 9 8 8 7 4 9 9 7 Yes

All the nine MFI dimensions scored high except for
service which scored an average of 4; The district
has bigger markets and wholesalers making scope
implementation feasible. WFP implemented cash in
the district before and was successful.

Mashonaland 
Central Muzarabani 8 9 9 8 8 5 5 9 9 6 Yes

All the four core MFI dimensions scored high;
Infrastructure and service scored low at 5 mainly
due to poor electricity connectivity; all the other
dimensions scored a minimum of 8 showing that
markets are generally functional and the district is
able to support CBT interventions;

Mashonaland 
East Chikomba 8 10 4 9 10 6 5 8 9 6 Yes

Three of the core dimensions scored 8 and above,
while price scored low at 4; the main reason for
price volatility in the district requires further
research although ongoing markets monitoring
shows that prices are generally high in the district
and might be related to small scale gold mining
activities; presence of bigger markets increasing
competition. Infrastructure and service scored
fairly average and requires collaboration with the
government to enforce regulations and encourage
improvements.
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Access the MFI online Toolbox 

FINDINGS BY MFI DIMENSION : SUMMARY OF SCORES BY DISTRICT AND DIMENSION

CORE MFI Dimensions: Assortment, Availability, Price and Resilience

Province District Assortment Availability Price Resilience Competition Infrastructure Service Quality
Access/ 
Protection MFI

Can the district
support CBT Comments

Mashonaland 
East Ruwa Urban 8 10 6 9 9 4 5 8 10 6 Yes

All the four core dimensions 
scored high; infrastructure and 
service scored low at 5 mainly as 
a result of poor electricity 
connectivity; the other 
dimensions scored 8 and above 
hence the markets are functional, 
and CBT is recommended; district 
is also close to Harare CBD and 
within the district; presence 
of bigger traders and able to
handle an increase in demand.

Masvingo Bikita 7 7 9 7 7 6 6 8 10 6 Yes

Three of the four core dimensions 
scored fairly good at 7 while Price 
scored high at 9; the other 
dimensions scored fairly well at 6 
and 7. Markets are therefore 
functional.

Masvingo Chiredzi Urban 8 9 9 8 10 8 6 10 10 7 Yes

All the dimensions scored high 
except for service which scored 
fair at 6 mainly as a result of poor 
electricity connectivity; There are 
bigger traders present in the 
district and is able to handle an 
increase in demand.
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FINDINGS BY MFI DIMENSION : SUMMARY OF SCORES BY DISTRICT AND DIMENSION

CORE MFI Dimensions: Assortment, Availability, Price and Resilience

Province District Assortment Availability Price Resilience Competition InfrastructureService Quality
Access/ 
ProtectionMFI

Can the district
support CBT Comments

Masvingo Masvingo rural 9 9 8 7 10 5 6 8 9 6 Yes

All the four core dimensions scored
high; Infrastructure and service scored
low at 5 and 6 respectively; The
other dimensions scored 8 and above
hence the district is recommended for
cash or Scope. Big traders are also
present in bigger markets and are able
to handle an increase in demand.
District is close to Masvingo and Gweru
urban and traders are able to source
commodities from both cities.

Masvingo Masvingo urban 8 9 9 8 7 7 5 5 10 6 Yes

The district scored well on other
dimensions except for service and
quality where it scored 5. Traders
reported unreliable electricity which
caused affected refrigeration. The
district is recommended for Scope

Matabeleland 
North Hwange rural 8 9 6 10 7 9 6 10 10 7 Yes

All the dimensions scored high except
for service which scored fair at 6 mainly
as a result of poor electricity
connectivity; There are bigger traders
present in the district and is able to
handle an increase in demand.

Matabeleland 
North Hwange urban 7 8 5 7 10 9 6 10 10 7 Yes

All the dimensions scored high except
for service which scored fair at 6 mainly
as a result of poor electricity supply;
bigger traders are present in the district
and is able to handle an increase in
demand.
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FINDINGS BY MFI DIMENSION : SUMMARY OF SCORES BY DISTRICT AND DIMENSION

CORE MFI Dimensions: Assortment, Availability, Price and Resilience

Province District Assortment Availability Price Resilience Competition InfrastructureService Quality
Access/ 
ProtectionMFI

Can the distri
ct support CB
T Comments

Matabeleland 
North Lupane 8 8 10 8 9 6 6 9 10 7 Yes

All the dimensions scored high except for 
infrastructure and services which scored 
fairly good at 6 mainly as a result of poor 
refrigeration due to unreliable electricity. 
CBT operations are feasible in the district.

Matabeleland 
South Beitbridge rural 7 9 10 9 8 7 4 9 9 6 Yes

The core 4 dimensions scored very well 
except for assortment which scored a 7. 
The other dimensions scored well as 
well except for service which scored 
below the thresh hold of 5. The district is 
close to South Africa and traders rely on 
the country for supplies in addition to 
local supplies. Although the district scored 
low on services all the other dimensions 
scored well and Voucher / SCOPE is 
recommended.

Matabeleland 
South

Beitbridge 
Urban 9 10 10 10 10 9 5 10 10 7 Yes

Most of the nine dimensions scored a ten 
and the weakest dimension was services 
at a score of 5. This shows that markets 
are general functional in the district and 
can support CBT operations. The service 
dimension is mainly affected by unreliable 
electricity supply in the country, which in 
turn affect refrigeration.
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FINDINGS BY MFI DIMENSION : SUMMARY OF SCORES BY DISTRICT AND DIMENSION

CORE MFI Dimensions: Assortment, Availability, Price and Resilience

Province District Assortment AvailabilityPrice Resilience CompetitionInfrastructureServiceQuality
Access/ 
Protection MFI

Can the district
support CBT Comments

Matabeleland 
South Insiza 9 9 10 7 6 8 5 10 10 6

*Yes "with reser
vations"

The core 4 dimensions scored very high, with a
minimum score of 9 except for resilience which
score a 7. The district is close to Bulawayo and
Zvishavane and get supplies for the two urban
areas hence a fairly good score for resilience.
Competition was reported to be low due to small
markets with few traders which make it easier
for traders to agree on a price and reduce
competition. Service like all other districts has
been affected by unreliable electricity,
unavailability of receipts and online
shopping. Due to the small markets in the
district, in kind assistance is recommended
however scope is feasible given the level of
functionality in the district.

Matabeleland 
South Matobo 7 10 10 10 10 7 6 10 9 7 Yes

Three of the core dimensions scored a 10 only
assortment scored a 7. The weakest dimensions
were infrastructure and services which like most
markets are affected by uninterrupted
electricity; reliable communication network.
Network is a challenge in the district especially
for areas near the border with Botswana. The
district has large markets with bigger traders
which a competitive, hence CBT operations are
feasible in the district, with the best modality
being cash or voucheror scope.
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FINDINGS BY MFI DIMENSION : SUMMARY OF SCORES BY DISTRICT AND DIMENSION

CORE MFI Dimensions: Assortment, Availability, Price and Resilience

Province District Assortment AvailabilityPrice Resilience CompetitionInfrastructureService Quality

Access/ 
Protectio
n MFI

Can the distr
ict support C
BT Comments

Matabeleland 
South Umzingwane 7 10 10 8 10 8 5 10 10 7 Yes

The four core MFI dimensions scored high and
5 out of the 9 dimensions scoring a 10. The
district surrounds Bulawayo urban on the
southern side and relies on the urban
centrefor supplies. However other traders
source supplies from Botswana and South
Africa. The weakest dimension was services
which had a score of 5 and is mainly affected
by uninterrupted electricity.

Midlands Gweru rural 9 10 9 8 9 6 5 8 8 7 Yes

Core dimensions scored high with a minimum
of 8 showing that the markets are functional in
the district. The district gets supplies from
Gweru urban, Bulawayo and even nearby
countries like South Africa and Botswana. The
weakest dimensions were infrastructure and
service mainly affected unreliable electricity
supply.

Midlands Gweru urban 8 10 9 8 10 5 6 8 10 6 Yes

Core dimensions scored more high with a 
minimum of 8 showing that the markets are 
functional in the district. Traders gets supplies 
from within the city, Harare, Bulawayo and 
even nearby countries like South Africa and 
Botswana. The weakest dimensions were 
infrastructure and service mainly affected 
unreliable electricity supply. 
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FINDINGS BY MFI DIMENSION : SUMMARY OF SCORES BY DISTRICT AND DIMENSION

CORE MFI Dimensions: Assortment, Availability, Price and Resilience

Province District Assortment Availability Price Resilience Competition InfrastructureService Quality
Access/ 
ProtectionMFI

Can the district
support CBT Comments

Midlands Kwekwe urban 9 10 8 8 8 7 6 10 10 7 Yes

All dimensions scored high except for
infrastructure and service which scored
fairly weel at 7 and 6 respectively. The
scores shows that markets are generally
functional in the district. Traders gets
supplies from within the city, Gweru,
Harare, Bulawayo and even nearby
countries like South Africaand Botswana.

Midlands Redcliff 8 10 10 7 7 5 6 9 10 7 Yes

All dimensions scored high except for
infrastructure and service which scored
fairly weel at 7 and 6 respectively. The
scores shows that markets are generally
functional in the district. Traders gets
supplies from Kwekwe urban, Gweru,
Harare, Bulawayo and even nearby
countries like South Africa and Botswana.
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RECOMMENDATIONS

• Given that most markets and districts scored a weighted avarege MFI of above 7, markets are generally
functional and able to support cash-based transfers. Therefore, CBT is recommended in all urban
domains and in 13 out of 15 rural districts except for Mbire and Insiza where in-kind assistance is
recommended to be the best modality of transfer.

The following issues need to be taken into considerations:

• Given the general price volatility in the country, there is need to continue implementing a functional
price monitoring system which provides information on affordability, volatility and predictability of
prices.

• Service is the weakest dimension scoring 5.5 and it is recommended that WFP provide awareness to
traders engaged by the office to display prices for all payments modalities, offer receipts and remote
shopping.

• Infrastructure scored fair mainly between 6 and 7, in most markets and the reasons given by traders
include unreliable electricity and communication networks. There is therefore need to engage with
service providers to increase coverage in the areas of operation.
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ANNEX A : FINDINGS BY MFI DIMENSION- SUMMARY OF SCORES BY MARKET AND DIMENSION

SCORES PER MARKET
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SCORES PER MARKET
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