
June 2018 

 

Food Assistance for Assets (FFA)  
in Eastern and Central Africa 

What is FFA? 

The most food-insecure people often live in fragile 
and degraded landscapes and areas prone to 
recurrent natural shocks and other risks.  

Food Assistance for Assets (FFA) is one of the 
WFP’s flagship initiatives aimed at addressing most 
food-insecure people’s immediate food needs with 
cash, voucher or food transfers and improving their 
long-term food security and resilience.   

The concept is simple: people receive cash or food-
based transfers to address their immediate food 
needs, while they build or boost assets, such as 
constructing a road or rehabilitating degraded land, 
that will improve their livelihoods by creating 
healthier natural environments, reducing risks and 
impact of shocks, increasing food productivity, 
and strengthening resilience to natural 
disasters. 

 

FFA types of activities   

 Development and management of natural 
resources;  

 Restoring agricultural, pastoral, and fisheries 
potential;  

 Community access to markets, social 
services and infrastructure (schools, 
granaries, etc.);  

 Skills development trainings related to the 
creation, management and maintenance of 
assets. 

In each community, WFP aims to integrate 
multiple types of FFA activities with Government 
strategies and other WFP and partners’ 
interventions (including UN partners FAO and  

IFAD) to reinforce each other’s impact. 

2017 achievements in the region 

In 2017, more than 3.1 million people directly 
benefited from FFA programmes in 8 countries.  

Key 2017 achievements include: 

 13,650 hectares of land rehabilitated 

 1,640 water ponds, shallow  wells, and fish 
ponds built 

 3,540 kilometres of feeder roads 
constructed or repaired 

 610 hectares of forest planted or restored  

2017 FFA beneficiaries in the region 

South Sudan 

450,000 

Ethiopia 

1.6 million  

Djibouti  

7,500 

Somalia 

50,000 

Kenya 

710,000 

Rwanda  

61,000 

Burundi 

110,000 

Uganda 

205,000 



 

 

Kenya  

WFP supports the national government’s social 

strategies and commitment to ending drought 

emergencies, with the latter representing a shift in 

policy from reacting to the effects of droughts as they 

arise to actively reducing vulnerability and risk through 

sustainable development. 

WFP’s asset creation activities are implemented in the 

drought-prone arid and semi-arid lands of Kenya. The 

projects contribute to improving the lives of families, for 

example to increasing access to water, increasing crop 

production and diversification of food sources, and 

increasing pasture production for livestock. The 

communities own and maintain the assets. Most of the 

asset-creation projects aim to address the constraints to 

food security in Sub-Saharan Africa – land and water – 

and involve harnessing runoff water; building or 

rehabilitating shallow wells, water pans, and dams; 

constructing or repairing small irrigation schemes; 

building terraces to stop soil erosion; repairing feeder 

roads; planting trees and tree nurseries; and destroying 

invasive plants. 

Projects are identified and implemented by communities 

with the technical support of the government and 

partnering agencies. In order to boost sustainability, 

WFP is working to combine asset creation projects with 

institutionalized support through government and other 

development partners for a sustained, integrated set of 

development efforts. These efforts link support for 

livelihoods with drought- risk management, human 

capital, infrastructure, peace and security, and 

institutional development. WFP also invested in 

strengthening the capacity of local NGOs and county 

governments. Samburu and Wajir county governments 

have contributed financial and human resources and 

directly implemented the activities. 

WFP also launched an innovative youth engagement 
programme that leads the effort by the government to 
engage youth in agricultural value chains. 

 

 

 

 

 

 

 

 

 

 

 

Uganda 

Under the Enhancing Resilience in Karamoja Programme 

(ERKP) programme, WFP supports 33,000 moderately 

food-insecure households (nearly 200,000 individuals), 

covering the four most food-insecure districts of 

Karamoja (Kaabong, Kotido, Moroto, Napak). 

The programme includes: 

 The Public Works Programme (PWP), which aims 

to provide temporary employment and increase 

community socio-economic assets 

 The Household Income Support Programme 

(HISP), which aims to increase productive assets 

and income-generating activities among poor 

households. 

The complementarity of these two programmes allows 

for a holistic approach of improving community 

resilience to shocks, while promoting nutrition and 

increasing household livelihoods options. 

WFP supported the Government of Uganda to develop 

the Labour Intensive Public Works Guidelines, which 

standardize the work norms and assets created through 

any public works project in the country. In addition, in 

2017, WFP piloted activities to foster nutrition-sensitive 

public works interventions in the two districts of 

Kaabong and Napak, supporting 14,000 households. 

 

 



 

South Sudan 

Although insecurity prevails in many parts of South 
Sudan, there are clear pockets of stability where 
resilience-building and livelihoods activities are essential 
to strengthening local communities and farmers’ 
capacities. In these areas, WFP is implementing FFA 
activities to meet immediate food needs while helping 
households develop resilience against future shocks and 
stresses. The combination of conditional food assistance 
and asset creation work helps food insecure 
communities to shift away from reliance on 
humanitarian assistance to achieve more sustainable 
food security. 

More than 455,000 people benefited from FFA activities, 
including 230,000 women and girls, in Abyei, Northern 
Bahr el Ghazal, Warrap, Lakes and Western Equatoria 
States, through building or restoring assets to increase 
agricultural productivity and provide them with access 
to water, markets, schools, healthcare centers and 
other facilities. For example, in Aweil (Northern Bahr el 
Ghazal), FFA programmes allowed one community to 
build a dyke-road to better connect them to larger 
towns, markets, and health facilities. 

Before the project started, connection to neighbouring 
towns was impossible for residents during the rainy 
season when widespread flooding occurs. “This is the 
only road that we have to access markets and a health 
center, but when the rain starts it becomes impassable 
for any vehicle and very challenging for those walking 
on foot,” explained Ajok Agar, one of WFP’s FFA 
participants, at the start of the project. The new 1.7 km 
dyke-road covers the most flooded areas, allowing 
community members to access markets and schools. A 
further 8 km of community access road has been 
constructed through FFA programmes.  

Combined with Purchase for Progress (P4P) and Food 
for Education programmes, FFA activities form part of 
WFP’s resilience strategy for South Sudan. This broad 
range of support, including asset creation, safety nets, 
and sustainable livelihoods programmes, help to assist 
communities with recovery and increase their resilience 
to future shocks.  

As part of this resilience approach, WFP is working with 
other UN agencies including UNICEF, FAO and UNDP on 
a joint recovery and stabilization pilot in Northern Bahr 
el Ghazal, through which a more comprehensive 
package of assistance will be provided to vulnerable 
communities. By implementing complementary 
activities in the same locations, the joint programme 
seeks to build community resilience by combining the 
delivery of life-sustaining services with activities to 
strengthen food production, delivery of basic services, 
and improved livelihoods. 

 

 

 

 

 

Rwanda 

The Saemaul Zero Hunger Communities (SZHC) project 
is an integrated rural development project funded by 
the Korean International Cooperation Agency(KOICA). 
The project is a combination of the Saemul Undong 
Korean approach, WFP FFA, and the Government of 
Rwanda’s home-grown solution through the Vision of 
the Umurenge Programme. 

Community participation and consultation is part of the 
design, planning, and implementation of activities. Each 
activity is facilitated through village development 
committees and sub-committees. 

The project’s overall goal is to achieve sustainable 
hunger solutions by investments in rural community 
assets and infrastructure through such activities as land 
terracing, marshland reclamation, and income-
generating activities. 

The project is implemented in close collaboration with 
the local government at the district and sector levels, 
international and local NGOs, and community- based 
organizations. Partners include UN agencies, including 
FAO, as well as the Ministry of Local Government, Good 
Governance, Rural Development and Social Affairs 
(MINALOC), and the Ministry of Agriculture and Animal 
Resources (MINAGRI). The project is managed and 
coordinated by WFP. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Road Rehabilitation Terracing 



Food Assistance for Assets (FFA)  
in Eastern and Central Africa 

Djibouti 

Through FFA activities, WFP Djibouti aims to improve 

access to water, which is the biggest challenge to 

food and nutrition security in rural areas for 

smallholder productivity and livestock. This will 

improve immediate and medium- to long-term access 

to food by building resilience and mitigating the 

effects of climate change.  

WFP targets productive asset creation activities in 

areas where FAO and/or IFAD have presence to 

collaborate and the most impact. Since 2015, WFP 

has worked with the Ministry of Agriculture and the 

World Bank on the Rural Community Development 

and Water Mobilization Project (PRODERMO), which 

aims to increase rural communities’ access to water 

and enhance their capacity to manage water and 

agro-pastoral resources. 

PRODERMO has employed a participatory,  

community-based and gender-transformative 

approach to deliver programme responses through 

the implementation of sustainable land management, 

rehabilitation, and stabilization (building water 

catchments, reforestation, seeding, pastoral activities 

and the development of water retention and soil 

structures). At community level, this project has 

contributed to local and social ownership and 

community cohesion.  

In addition, since 2016 WFP has collaborated with 

IFAD to establish the Coastal Fishery Areas 

Vulnerability Reduction Support Programme 

(PRAREV). Launched to address the decrease of 

fishery activities in Djibouti, PRAREV targets 

vulnerable rural populations affected by climate 

change and households that have lost their 

livelihoods. 

In 2018, WFP Djibouti has started training 35 

governmental and civil society partners on Seasonal 

Livelihood Programming (SLP), a key component of 

the Three-Pronged Approach (3PA).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Burundi 

In Burundi, FFA activities aim to strengthen 

community resilience and disaster risk reduction 

through sustainable land management activities 

including water harvesting and conservation, 

reforestation, erosion control and land fertility 

restoration. It uses both in-kind and cash- based 

transfers. 

In Gitenga, the resilience-building project was based 

on the Three-Pronged Approach (3PA), which aims to 

strengthen the design, planning and implementation 

of programmes in resilience-building, productive 

safety nets, and disaster-risk reduction and 

preparedness.  Following the country-level Integrated 

Context Analysis, Seasonal Livelihood Programming 

and community-based participatory planning 

processes were used to identify seasonal and gender- 

and nutrition-sensitive livelihood activities. The 

different planning phases involved government 

partners, United Nations agencies, international and 

local non-governmental organizations, and 

community representatives. 

The increased involvement of various partners in the 

process allowed an appropriate identification and 

selection of activities, complementing the existing 

community development plans. Activities included the 

distribution of agricultural inputs, propagation and 

planting of fruit and forest trees, watershed 

management for erosion control, and promotion of 

community saving and loan associations.  

In Burundi, FFA activities are also used during lean 

periods to foster good relations between food 

insecure host-communities and refugees, especially 

in provinces hosting Congolese refugees. 
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