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What is FFA? 

The most food-insecure people often live in 

fragile and degraded landscapes and areas 

prone to recurrent natural shocks and 

other risks.  

Food Assistance for Assets (FFA) is one of 

WFP’s flagship initiatives aimed at 

addressing the most food-insecure 

people’s immediate food needs with cash, 

voucher or food transfers while also 

helping improve their long-term food 

security and resilience.   

The concept is simple: people receive cash 

or food-based transfers to address their 

immediate food needs, while they build or 

boost assets, such as constructing a road 

or rehabilitating degraded land, that will 

improve their livelihoods by creating 

healthier natural environments, reducing 

risks and impact of shocks, increasing food 

productivity, and strengthening resilience 

to natural disasters. 
 

FFA Types of Activities   

 Development and management of natu-
ral resources;  

 Restoring agricultural, pastoral, and 

fisheries potential;  

 Community access to markets, so-

cial services and infrastructure 

(schools, granaries, etc.);  

 Skills development trainings related 

to the creation, management and 

maintenance of assets. 

In each community, WFP aims to inte-

grate  multiple types of FFA activities 

with Government strategies and other 

WFP and partners’ interventions 

(including UN partners FAO and IFAD) 

to reinforce each other’s impact. 

 

 

 

 

2017 achievements in the region 

In 2017, more than 1.2 million people 
directly benefited from FFA programmes in 
13 countries. 

Key 2017 achievements: 

 1,530 hectares of land rehabilitated 

 150 water ponds, shallow  wells, 
and fish ponds built 

 280 kilometres of feeder roads 
constructed or repaired 

 60 hectares of forest planted 

 4,400 people took part in trainings 
on environmental protection and 
livelihoods.  
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Niger 

In Niger, aligned with the 3N Initiative (3N: “Les 
Nigériens Nourissent les Nigériens”), WFP is 
implementing FFA interventions with school 
feeding, local purchases, and nutrition to 
strengthen resilience. Anchored in the Joint United 
Nations-3N “Communes de 
Convergence” (ComdeCo) approach, which aims to 
create programmatic, thematic and geographical 
synergies to improve the resilience of vulnerable 
communities in 35 priority communes, the 3N 
initiative bridges the efforts of humanitarian and 
development partners and grounds a multi-sectorial 
support in country-owned and community-driven 
responses.  

 

 

 

The Rome-Based Agencies (RBA) and UNICEF have  
achieved significant impact in the targeted areas. 
For example, WFP in Niger is working with IFAD, 
FAO, and UNICEF to boost household agricultural 
productivity through land rehabilitation and 
creation of community assets; the provision of 
improved crops, vegetable seeds and technical 
assistance; WASH and community nutrition 
awareness; and financial support to smallholder 
farmers. In the village of Wara Wara (Tahoua), 
where a pond was cleared through a WFP FFA 
project, the villagers can now fish, and land is 
being rehabilitated for agriculture.  

Chad 

Since 2003, Chad has hosted a steady influx of 
refugees, mainly from Sudan, Central African 
Republic, and Nigeria, as well as large numbers of 
internally displaced persons (IDPs) in the Lake 
Chad Basin. In Chad’s context of protracted crises, 
FFA is a powerful tool to reinforce the nexus 
between humanitarian assistance and development 
support.  

The long-lasting displacement of Sudanese 
refugees in eastern Chad encouraged UNHCR and 
WFP to pilot the Joint Strategy for Enhancing Self-
Reliance in Protracted Refugees Situations. 

Refugees who were found to be less and/or 
moderately vulnerable under the socio-economic 
profiling exercise now receive cash-based transfers 
to cover immediate food needs while building or 
rehabilitating assets. Host communities are also 
involved in the FFA activities.  

In 2017, 29,000 Sudanese refugees and members 
of the local population in the regions of Sila and 
Ouaddai participated in FFA activities. Project 
included digging wells for watering cattle or for 
vegetable gardening, and rehabilitating dirt road to 
connect production sites with markets. Impact 
assessments have shown that households who 
participated in FFA activities in 2017 improved their 
food consumption and dietary diversity.  
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