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During the August cycle, WFP 
formalized a partnership with the 
Aga Khan Foundation, an 
international NGO operating in 
Hama. WFP now works with 24 
partners in Syria. 
 

Following two weeks of 
beneficiary sensitization through 
posters, leaflets and focus group 
discussions, WFP began its 
transition to voucher assistance in 
Al Za’atri camp on 3 September.  
 

Despite ongoing political 
instability, WFP started August 
distributions in Egypt on 28 August 
with plans to finish distributions by 
the first week of September.  



  SYRIA   

WFP planned to reach 3 million people with food assistance during 
the August cycle but was only able to dispatch enough food for 2.4 
million people as many truck drivers were unwilling to travel far 
from their homes near the Eid-Al-Fitr holiday.  Under the July cycle 
food distributions, 2.6 million beneficiaries were reached across all 
14 of Syria’s governorates, representing the highest number of 
individuals assisted in a single monthly cycle since the beginning of 
the operation.  Constraints on the pace and scope of food 
dispatches and distributions were even more severe during the 
August cycle, amid ongoing and intensified fighting precluding 
access to many locations (particularly in Al-Hassakeh, Aleppo and 
Idleb). Parts of Damascus and Rural Damascus also remain 
inaccessible, preventing humanitarian deliveries for more than 
twelve consecutive months in some cases.  
 
On 3 September, the WFP Officer-in-Charge accompanied an inter-
agency convoy to Dar’a, where SARC and the Directory of Social Affairs are reporting that up to 71,000 families 
require food assistance. The convoy transported 1,000 family food rations and 6 mt of HEBs sufficient for 5,000 
people into the city, alongside other humanitarian supplies. These rations were in addition to some 26,000 
family rations, sufficient to feed 130,000 people, which WFP allocates to the city each month. Bread was found 
to be available in the market at the low price of SYP 15 per packet, but long queues were reported.  
 
Conflict continues between Syria’s main Kurdish militia and the Al-Nusra Front in northern areas of Al-Hassakeh, 
stimulating population displacement, creating additional needs and complicating humanitarian access. Some 
20,000 IDPs are estimated to have sought refuge in the cities of Qamishli and Al-Hassakeh. Over 55,000 people 
are also believed to have fled to the Kurdistan Region of Iraq in the last two weeks. At present, more than 
135,000 IDPs from Aleppo, Idleb, Homs and Deir-ez-Zor are believed to be residing in Al-Hassakeh, alongside 
some 150,000 former economic migrants who returned to the governorate since the conflict began.  
 

 

Security 

Due to a recent deterioration of the security environment, WFP has implemented measures to reduce its 
footprint in Damascus, with up to 75 percent of national staff working from home or from alternative locations, 
while the number of international staff inside Syria has been reduced from eighteen to seven (others have been 
temporarily relocated to offices in Beirut and Amman). Notwithstanding these challenges, WFP operations in 
Syria continue unabated; WFP has no plans to reduce or suspend programmes in association with current 
circumstances.  
 

Lattakia 

An initial 3,000 WFP food rations (sufficient for 15,000 people), dispatched from the UN hub in Tartous, have 
been distributed in Lattakia governorate by SARC. According to SARC, ongoing clashes in rural areas of the 
governorate have displaced an estimated 25,000 people. Further dispatches to both SARC and NGO partners in 
the area are under preparation.  

During the August cycle, WFP formalized a 
partnership with the Aga Khan Foundation, an 
international NGO operating in Hama. In addition to 
their ongoing activities, the Foundation will 

distribute 5,000 WFP family food rations sufficient 
for 25,000 people in the Salamiya district of Hama, 
home to large number of IDPs from Homs. WFP now 
works with 23 NGO partners in addition to SARC.   

New Partnership with the Aga Khan Foundation 
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Damascus and Rural Damascus 

Access to some besieged areas of Damascus and Rural Damascus remain restricted due to security conditions 
and approval processes, reducing the capacity of WFP and its partners to deliver assistance at planned scales. 
While almost all August cycle food allocations to both governorates were dispatched successfully, dispatch plans 
were based on the expected extent of access. WFP has been unable to access 39 locations in Damascus and 
Rural Damascus since mid-2012, locations which are believed to be in significant need, with basic items in scarce 
supply due to protracted sieges. It should be noted, however, that access has been regularly secured to 27 
locations in Damascus and 35 in Rural Damascus, permitting the delivery of food assistance to more than 
270,000 and 330,000 people in July, respectively. WFP and the UN Country Team continuously advocate for 
access and have sent several written requests to the Government to approve missions; a majority of these are 
still pending. Since last year, at least seven attempts have been made by WFP and UN counterparts to access 
Muadamiyeh, all without success. 
 

 
Logistics Cluster 

On 29 August, the Syria Logistics Cluster completed a 
crucial humanitarian airlift of relief items to 
Qamishli, one of the most inaccessible parts of Syria 
in past months. The airlift included over 40 mt of 
essential WASH items, kitchen sets, hygiene kits, 
shelter items, education items, and Mobile Storage 
Units (MSUs) to on behalf of ACF, UNDP, UNFPA, 
UNHCR, UNICEF, and WFP. This undertaking was 
considered necessary by several agencies as access 
to Qamishli has been severely limited by road due to 
insecurity. The Logistics Cluster contracted a suitable 

air company for this flight, and the final airlift was 
completed over three separate air rotations. The 
airlift was originally  scheduled for 19 August, but 
was postponed due to security and administrative 
concerns. In terms of regular transport services, the 
Logistics Cluster currently offers common overland 
transport inside Syria, as well as from Lebanon and 
Jordan to Syria. However, on this occasion, needs on 
the ground warranted a different approach, and the 
Cluster’s flexibility allowed it to move quickly to fill a 
crucial logistics gaps inside Syria.      

WFP is continuing to work with partners to provide 
wheat flour directly to functioning bakeries in some 
urban locations. Beneficiaries will then be able to 
obtain bread rations from these bakeries using a 
token system, or at distribution points pre-
determined by partners. Discussions are ongoing to 
define an overarching strategy whereby SARC and 
the Ministry of Social Affairs will cover the costs of 
production for jointly selected bakeries, with WFP's 
input limited to the provision of fortified wheat flour 
and yeast. In the interim, SARC and two NGO 
partners have already adopted the modality on a 
limited scale in Aleppo and Idleb. In Aleppo, SARC 
distributes bread produced in selected bakeries with 
WFP wheat flour to IDPs and other vulnerable groups 
residing in 58 collective centers as well as temporary 
shelters in the Al-Hamdanih, Al-Zahraa, Al-Surean, Al-
Muhafaza and Al-Shahbaa sectors of Aleppo city. A 

similar approach is implemented in Orem Al-Kubra in 
rural Aleppo, SARC and a contracted bakery are using 
WFP wheat flour to produce bread for several 
thousands of eligible families in the area.  
 
In Rural Damascus, WFP is working with SARC to 
improve bread supply to beneficiaries in areas with 
poor availability and access. A private bakery in 
Damascus, commissioned by SARC, will produce 
6,250 packets of bread daily utilizing wheat flour and 
yeast provided by WFP for distribution in selected 
areas.  
 
In Al-Hassakeh and other parts of the northeast, 
feedback from cooperating partners has confirmed 
that beneficiaries prefer to receive wheat flour 
rather than bread. As a result, direct distributions are 
likely to continue in these locations. 

Wheat Flour and Bread 
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Following two weeks of beneficiary 
sensitization through posters, leaflets and 
focus group discussions, WFP began the 
transition to voucher assistance in Al 
Za’atri camp on 3 September. WFP 
printed over 120,000 individual food 
vouchers (enough for over 30,000 
families) for the first cycle of September 
distributions and beneficiaries received 
individual vouchers worth JOD 3 per 
person per cycle (JOD 6/person/month or 
US$8.5/person/month). The food 
vouchers will replace the distribution of 
oil and leave beneficiaries with a small 
amount to purchase other food 
commodities. Initially, 16 partner 

community based organizations in Al Za’atri camp will support the voucher programme, until larger markets are 
established. WFP will progressively increase the voucher value while reducing the dry ration commodities in the 
food basket until the camp is assisted entirely through food vouchers. 
 

Azraq Camp 
WFP is prepared for the opening of Azraq camp. Storage halls have been constructed, the welcome meal 
distribution caravan is in position, ground work has been completed and the fencing work is well underway in 
the market area. WFP with the Syrian Refugees Camps Department are currently working to locate Azraq based 
retailers to run the voucher programme in the camp as soon as possible. 

 

Monitoring 
Three shops were added to the voucher programme in Madaba and Ma’an in order to accommodate the 
increasing number of beneficiaries and prevent monopolistic tendencies by shop owners. 
 
When comparing the dietary diversity of beneficiaries between camp and Jordanian communities, those in 
communities consume a more diverse food basket as the voucher enables them to purchase fresh vegetables, 
chicken and dairy products that are not normally distributed in Al Za’atri camp. The upcoming transition to 
vouchers will help improve the diversity of food consumed by beneficiaries in Al Za’atri camp. 

  JORDAN   

WFP Jordan is prepared for a possible large influx of 
refugees with contingency stocks of dry rations, 
welcome meals, date bars and 2250 kcal A-28/A-29 
high-energy nutrient dense read-to-eat bars. 
 
WFP Jordan has contingency stocks in prepackaged 
family rations to cover an influx of up to 40,000 
refugees for one month. More than 20,000 welcome 
meals have already been sent to Al Za’atri camp and 
another 30,000 are kept in Amman warehouses 
ready to be sent to the border or to Al Za’atri camp 
within 12 hours’ notice. WFP’s suppliers have 

capacity to produce 10,000 welcome meals per day, 
if required. WFP currently also has 70 mt of A-28/A-
29 US donated 2250 kcal high energy nutrient dense 
ready-to-eat bars in the Amman warehouse for 
contingency purposes. Each bar provides all 
nutritional requirements for one adult for one day. 
 
UNHCR has agreed with the Government of Jordan 
that in the event of a large influx, the first 20,000 
refugees will be transported to Al Za’atri camp. 
Thereafter, Al Za’atri camp will be closed and 
refugees will be transported to Azraq camp. 

Influx Preparedness 



  LEBANON   
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Danish Delegation Visits Al Za’atri Camp 
On 21 August, Her Royal Highness Crown Princess Mary of Denmark, accompanied by the Danish Minister for 
Development Cooperation Christian Friis Bach visited Al Za’atri camp. During the briefing the Danish delegation 
was particularly interested in the challenges associated with growing tensions in host communities, giving WFP 
the chance to reiterate the importance of the voucher programme which provides assistance to Syrian refugees 
while supporting the Jordanian economy. Since the beginning of 2013, over US$47 million have been injected 
into the local economy. 

 

 

 

According to UNHCR, one in seven people in Lebanon is currently a registered Syrian refugee. The Government 
however estimates the total number of Syrians in Lebanon at one quarter of the Lebanese population. Recent 
major violence in south Beirut and Tripoli illustrate the increasing sectarian tensions fuelled by the conflict in 
Syria. Many of the areas in which WFP regularly operates are now inherently unstable with serious breaches of 
security occurring regularly and unpredictably. As a result, WFP staff are frequently required to alter, delay, 
suspend or even cancel activities. Monitoring activities have been especially affected.  
 
On 16 August, WFP suspended distributions in Tripoli following the bombing in south Beirut on 15 August. On 23 
August, distributions were once again suspended in Tripoli following twin blasts in the city’s downtown but have 
since resumed. Furthermore, food parcel distributions in the Bekaa Valley were significantly slower in August 
due to the deteriorating security situation. Additional 
check-points, including by non-state actors, have 
been set up across Lebanon and random vehicle 
searches have become more frequent, affecting 
access to various areas in which WFP beneficiaries are 
located.   
 
Despite such challenges, WFP continues to assist 
Syrian refugees in Lebanon with food vouchers valued 
at US$27/person/month, and is currently aiming to 
reach over 670,000 beneficiaries in September. WFP 
also provides food assistance to vulnerable families 
who are newly arrived and are awaiting registration. 
 

Transition to the E-Card 

WFP is working to transition all paper vouchers in Lebanon to electronic vouchers, similar to those used in 
Turkey. WFP has finalised the contract with the implementing bank in preparation for the upcoming launch of 
the e-card. Planning has entered its final stages and preparations with the bank and cooperating partners are 
taking place ahead of a structured roll-out. A limited launch of the e-card, consisting of 5,000 families, will take 
place in September in Nabatieh to test the processes and technology. WFP plans to issue e-cards to the entire 
caseload in Beirut, Mt Lebanon and South Lebanon in October. After targeting, this figure is likely to include 
approximately 180,000 beneficiaries. A full roll out for the entire country will then proceed in November and 
December.  
 
A mass information campaign to accompany the launch of the e-card is at an advanced planning stage. 
Materials, including brochures and posters, are being produced to explain the new e-card system to 
beneficiaries. WFP staff will also be on hand at distributions to explain the system to beneficiaries and to 
respond to queries.  

WFP/Rein Skullerud 



Targeting  
Preparations continue for the implementation of targeted assistance in Lebanon. The second phase of the mass 
information campaign on WFP’s upcoming targeting activities will begin in September. Building on lessons learnt 
from the first phase, UNHCR, WFP and partners will increase their presence at distribution sites. A separate 
information desk, staffed by WFP and UNHCR, will discuss the upcoming targeting with beneficiaries and will 
produce lists during the September cycle of all those who will not be targeted in October.  
 

The introduction of targeting in the coming months will mean that only targeted beneficiaries will receive an e-
card. Refugees not selected by the targeting criteria will be able to have their case re-evaluated through an 
appeals mechanism based on questionnaire produced from the Vulnerability Assessment for Syrian Refugees 
results.  
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WFP Lebanon has engaged in extensive contingency 
preparedness planning in recent weeks and has 
designed a strategy to cope with any sudden influx of 
refugees. Food parcels are being stocked by two 
suppliers and new, ready-to-eat parcels are being 
designed for areas without cooking facilities. Daily 
rations (including high-energy biscuits and ready-to-
eat meals) are also being considered should there be 

a build-up of refugees in need of immediate 
assistance in the coming weeks.  In addition, WFP is 
examining the possibility of contracting bakeries to 
provide supplementary bread to accompany ready-to
-eat food parcels. An expansion of in-kind assistance 
is also being prepared in the event that the voucher 
programme becomes impractical.  

Influx Preparedness 

  TURKEY   

Clashes between Kurdish forces and the Al-Nusra Front 
continue along the Syrian border; Turkish security forces 
and armoured vehicles remain deployed on the border.  
 
The Government officially estimates that there are more 
than 500,000 Syrians in Turkey with around 200,550 
Syrians accommodated in camps. The camp figure is 
expected to increase in the coming month as newly-
opened camps accept new beneficiaries. The transit 
center being built outside Kilis city is close to 
completion. It will reportedly be used to admit arrivals 
of refugees who were formally internally displaced in 
Bab-Al Salame, across Kilis Öncüpınar border gate.  
 

The number of registered Syrians living outside of camps has increased over the last two weeks to 243,985; in 
addition, 14,301 Syrians have been issued registration appointments. The increase in registered Syrians can be 
attributed to improvements to the registration system capacity rather than to an increase in the number of new 
arrivals. The number of Syrians awaiting registration is decreasing as the backlog of people is being processed. 
 
WFP and UNHCR are in joint discussions with the Government about the potential to expand and assist all 
Syrians in camps and to provide assistance to vulnerable refugees in host communities. However, constraints 
related to sustainable financing of such assistance remain a major issue. 

  

 

WFP/Azhar Alazzawi 



Monitoring  
WFP is consistently monitoring market provisions and prices in the 
different camps to ensure a high standard of quality and product range 
availability, while minimizing misuse of the E-Food Card system. Price 
consistency remains an issue and shall be addressed with government 
officials including camp management and other key stakeholders.  
 
WFP and the Turkish Red Crescent are awaiting the results of a 
government profiling exercise conducted on 23 June — 20 July for 
approximately 1,500 Syrian families in camps and between 1,000 to 1,200 
Syrian families in host communities. Results shall assist in food security 
analyses and preparations for RRP6.  
 

The E-Food Card Example 
The successful implementation of the WFP/Turkish Red Crescent E-Food Card operation in Turkey is becoming an 
example to be replicated within other operations beyond the Syria Crisis Response. WFP Turkey is now 
supporting WFP Bangladesh to facilitate a study-tour in mid-September for officials from the Government of 
Bangladesh, who is considering a similar programme for refugees from Myanmar.   

 

 
Over 55,000 refugees have now entered the semi-autonomous Kurdistan Region of Iraq since the border was 
reopened on 15 August. Kawr Gosk camp in Erbil currently hosts over 17,000 people with the remaining living in 
temporary shelters and host communities across the Kurdistan Region.  
 
1,500 in-kind food rations were distributed in Kawr Gosk camp at the onset of the influx. The rations were 
provided per tent as an immediate response to cover the food needs of families for 4-5 days. Hence, WFP  
moved 37,000 family food rations, sufficient for 185,000 people for one month, from Turkey to Erbil and is 
distributing a portion of these rations in Kawr Gosk camp to meet the total monthly food needs of families. WFP 
will also distribute these rations in other transit camps in Erbil, Suleymaniya and Dohuk governorates.  
 
24 trucks carrying over 500 mt of the rations arrived in the Kurdistan Region on Monday from Adana, Turkey; a 
remaining 93 mt of food were airlifted directly to Erbil. To date, 425 family rations have been distributed in Kawr 
Gosk camp. In total, almost half of the camp has already received WFP food assistance.  
 

WFP also provided 870 food parcels to the Baharka temporary site in Erbil, where food items will be used for 
communal cooking. 760 parcels of wheat flour were also provided to the bakery in the communal kitchen to 
bake bread for distribution to the beneficiaries. 

 
 
 
 
 

Wonder Bags 
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In August, WFP and the Turkish 
Red Crescent helped to 
facilitate a trial of Wonder 
Bags, an eco-friendly slow 
cooker for partially cooked 
food that requires no fuel. The 
pilot began in Altinozu camp in 
Hatay with a view to improve 
cooking conditions inside the 
camps and reduce the use of 
electricity/fuel.  

  

IRAQ 

  

  

High Energy Biscuits  & Special Nutritional Bars  

As part of distributions, families who have children 
under the age of 5 will also receive a 6 kg ration of 
High Energy Biscuits (HEBs). Thus far, 282 families in 
Kawr Gosk have received this ration. 42 mt of HEBs, 
sufficient for 9,000 children for one month or 18,000 
children for two weeks, arrived in Erbil on 26 August, 

via a WFP-chartered flight. The plane also delivered 
340 tents for UNHCR and 15 mt of special nutritional 
bars contributed by the US Agency for International 
Development, sufficient for over 4,300 people for 
one week. 



WFP is planning to distribute 10 mt of the supplementary food, Plumpy’Doz, to newly arrived children in order to 
prevent acute malnutrition and stunting.  
 

Dohuk Governorate 
Almost 60,000 beneficiaries received voucher assistance in Domiz camp in August. Since the beginning of 2013, 
WFP has injected over US$10.6 million in the local economy through its voucher programme in Domiz camp. 
Outside of Domiz camp, where a significant population of Syrian refugees are residing, WFP and Harikar charity 
distributed 74 mt wheat flour to extremely vulnerable non-camp refugees not yet participating in the food 
voucher programme. Over 6,000 individuals received wheat flour through this one-off distribution.  
 
Due to capacity limitation and delays in expansion of the camp in Domiz, local authorities in Dohuk have 
established transit camps in Akre and Bardarash to receive some of the new arrivals from Syria. Plans are 
underway to extend to these new arrivals the same food assistance as those in Kawr Gosk and other transit 
camps.  Distribution of the monthly family food rations will commence as soon as UNHCR has completed Level 1 
registration. 

 
 
As a result of the state of emergency in Egypt and continued violence across the country, the UN Security 
Management Team has advised the suspension of duty and personal travel outside of Cairo, creating obstacles 
for the prompt provision of assistance. Hence, to ensure the safety of beneficiaries and WFP staff, August 
voucher distributions were delayed.  
 
WFP started its August voucher distributions on 28 August. August cycles have been swiftly completed in 
Damietta, 6th October and Obour and should be finished in Alexandria shortly. Distributions will run 
simultaneously in different locations to reduce the time required for distributions from 16 to 11 calendar days. 
WFP was sensitive to  possible tensions the delay could cause in the refugee community and was able to manage 
beneficiary expectations through its Hotline, SMS messaging and social media. Furthermore, refugee committee 
leaders were kept abreast of changes and informed that the postponement of distributions was in consideration 
of their own security as well as that of WFP staff.  
 
WFP is targeting 50,000 Syrian refugees for food voucher assistance in August and is aiming to commence in 
September, in partnership with UNRWA, food voucher distributions to Palestinian refugees from Syria. Thus far, 
1,000 Palestinian refugees from Syria who have settled in Cairo and Alexandria have been identified by UNRWA 
for inclusion in the voucher programme. WFP and UNRWA hope to reach a total of 6,000 Palestinian refugees 
from Syria by October. 
  

Electronic Vouchers  
WFP plans to transition to electronic vouchers (e-vouchers) in Egypt in the coming months.  These vouchers, 
which will function like pre-paid debit cards, will ensure operational sustainability and will negate the need for 
distributions, hence reducing the risks associated with gathering large numbers of refugees.   
 

Food Security Working Group 
A Food Security Working Group led by WFP has been created as part of inter-agency contingency planning for 
Syrian refugees in Egypt. A joint vulnerability and capacity assessment with UNICEF and UNHCR, aiming to 
elaborate on existing targeting, identify social services and required support, and inform a strategic direction for 
humanitarian assistance, is planned for September.  

  EGYPT   
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For further information contact: 

syriacrisis.info@wfp.org 

 

Rebecca Richards, Head 
Operational  Information Management 
Mobile: +962 (0) 798947954 or  
E-Mail: rebecca.richards@wfp.org 
 
Sepideh Soltaninia, Information Officer 

Mobile: +962 (0) 799862516  or 

Email: sepideh.soltaninia@wfp.org 

Donors are represented in alphabetical order. 

WFP is grateful for the critical support provided by multilateral donors in response to the Syria crisis, as well as 
that of Andorra, Australia, Austria, Belgium, Bulgaria, Canada, the United Nations Central Emergency Response 
Fund (CERF), Denmark, the European Commission, Finland, France, Germany, Greece, Hungary, India, Ireland, 
Italy, Japan, Kuwait, Kingdom of Saudi Arabia, Luxembourg, Norway, New Zealand, the Netherlands, Norway, 

Spain, Switzerland, Republic of Korea, Turkey, Russia, United Arab Emirates, United Kingdom, the United States 
and private donors. 


