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COVID-19 SUPPLY CHAIN   
AND MARKETS UPDATE 
Kenya currency exchange rate: The Kenya 
shilling continued to record historic lows 
against the US Dollar pointing to a rise in 
the cost of importing goods into the country 
in the short term. As of 23 October 2020, 

the Central Bank of Kenya mean indicative 
exchange rate is at 108.7735 to the Dollar. 
This exchange rate was KES 6.35 weaker (6.0 
percent) compared to 13 March 2020 when the 
first COVID-19 case was reported in the country.

Figure 1: Kenya’s exchange rate to the US Dollar. Source: Central Bank of Kenya.
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potato prices are attributed to the high demand 
of the commodity in the market against reduced 
supply.

Prices of cereals especially maize have significantly 
dropped. The ongoing maize harvests in the North 
Rift: Elgeyo Marakwet, Uasin Gishu and Trans Nzoia 
counties (breadbasket zones), have resulted in a 
maize surplus in the country, with the harvesting 
expected to peak in November.

In Kisumu county, prices of rice per 50-kg bag, at 
both farmgate and wholesale levels, showed a mixed 
trend. Farmgate prices increased by 13 percent 
due to increased demand for rice by traders from 
Uganda, and other buyers in the market including 
schools, while wholesale prices decreased by 18 
percent, due to increased supply from some pockets 
that are harvesting.

Green grams and sorghum prices at both farmgate 
and wholesale levels, recorded no changes in prices 
as of 25 October compared to the previous week 
ending 18 October.

Week ending 
May 29th 

Week ending 
June 5th 

% Change Week ending 
May 29th 

Week ending 
June 5th 

% Change

Nakuru 2850 2900 2% 3000 3100 3% Change Price trend Sign
Meru 2400 3200 2800 -13% < -5% Decreasing
Nyandarua 2700 3100 3100 0% >= -5% and < 5% Stable
Laikipia 2800 3000 3300 10% >= 5% and < 10% Slight Increase
Kitui 2250 2500 11% 3150 3100 -2% >= 10% Increasing
Makueni 2250 2250 0% 3150 3100 -2%

% Change % Change
Meru 1400 1500 7% 1700 1800 6%
Nyandarua 1500 1300 -13% 2500 2400 -4%

% Change % Change
Tharaka-Nithi 6000 6000 0% 6300 6750 7%
Meru 6000 6000 0% 6300 6750 7%

Farmgate price (90 Kg bag) Wholesale price (90 Kg bag)

Farmgate price (50 Kg bag) Wholesale price (50 Kg bag)

KEY: Price trends interpretation 

GREENGRAMS

Wholesale** price (90 Kg bag)Farmgate* price (90 Kg bag)

County

MAIZE

POTATO

*Farmgate price: price at which farmer sells to 
the collector/aggregator

**Wholesale price: the price buyers are paying 
at the market

Source: Farm to Market Alliance through the 
Cereal Growers Association

© WFP/Alessandro Abbonizio

Farmgate and Wholesale   
Price Trends
WFP continues to actively contribute to the food 
security and price monitoring efforts of the Kenyan 
Government through the Ministry of Agriculture, 
Livestock, Fisheries and Cooperatives leadership, 
which aim to alleviate risks associated with 
rising food insecurity, as the country grapples 
with controlling the spread of COVID-19.  WFP 
continues to engage with the Council of Governors, 
Agriculture and Trade Committee in food security 
and market updates.

Farmgate and Wholesale Prices

The Farm to Market Alliance (FtMA), through the 
Cereal Growers Association, continues to monitor 
farmgate and wholesale maize, potato, rice, sorghum 
and green gram prices across 18 counties.1 

Weekly Price Trends – Main updates and 
changes through the week ending 25 October.  

The ongoing harvest of potatoes in Elgeyo Marakwet, 
Nyandarua, Molo, Narok, all of which are the potato 
producing zones, have brought a surplus of potatoes 
in the markets leading to a decrease in potatoes 
prices. In Meru county, high farmgate and wholesale 

1 Busia, Elgeyo Marakwet, Embu, Homa Bay, Kakamega, Kisumu, Kitui, Laikipia, 
Makueni, Meru, Migori, Nakuru, Narok (Transmara), Nyandarua, Siaya, 
Tharaka Nithi, Trans Nzoia and Uasin Gishu. 

Table 1: Monitored 
counties with changes in 
farmgate and wholesale 
maize, potato and rice 
prices as of 25 October 
compared to the previous 
week ending 18 October.

Week Ending 18th Oct Week ending 25th Oct 
%Change from Week 

Ending 18th Oct
Week Ending 18th Oct Week ending 25th Oct 

%Change from Week 
Ending 18th Oct

Siaya 2400 2650 10% 2800 2800 0%
Kisumu 2700 2800 4% 3150 3150 0%
Migori 2650 2600 -2% 2800 2800 0%
Nakuru 2500 2500 0% 2800 2600 -7%
ElgeyoMarakwet 2500 2100 -16% 2850 2800 -2%
UasinGishu and TransNzoia 2000 1800 -10% 2300 2300 0%
Meru 2400 2500 4% 2900 2800 -3%
Nyandarua 2300 2500 9% 2700 2800 4%

Nakuru 1500 1400 -7% 1750 1500 -14%
Narok (Mau-Narok) 1300 1250 -4% 1600 1500 -6%
ElgeyoMarakwet 1750 1600 -9% 2200 2000 -9%
UasinGishu and TransNzoia 2800 2800 0% 3200 3200 0%
Meru 2000 2500 25% 2500 3000 20%
Nyandarua 1200 1200 0% 1700 1800 6%
Laikipia 1500 1300 -13% 2000 1800 -10%

Kisumu 2000 2250 13% 5500 4500 -18%

RICE
Farmgate price (50 Kg bag) Wholesale (market level) price (50 Kg bag)

MAIZE

County
Farmgate* price (90 Kg bag) Wholesale** price (90 Kg bag)

POTATO
Farmgate price (50 Kg bag) Wholesale (market level) price (50 Kg bag)
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Figure 2 and 3 shows commodities whose average 
prices changed in the markets monitored 
compared to the week ending 18 October 2020. 
Prices are per kg or litre except for cabbages (whose 
prices are for a medium size piece).

Key issues influencing food demand, availability 
and prices, in the Nairobi informal settlement’s 
markets, as compared to the week ending 18 
October 2020.

 Prices and availability of cereals and pulses such 
as dry maize, sorghum, maize flour, wheat flour 
and beans remained stable and with minimum 
fluctuations of less than 5 percent in all informal 
settlement markets monitored (as shown in 
Figure 2 below).

 Availability of vegetable oil and cooking fat 
remained stable with retailers in some markets 
increasing the prices of vegetable oil to KES 
150 per litre, owing to hikes in the wholesale 
commodity prices.

 Retail prices of cabbage, onion and tomatoes 
remained relatively stable compared to the week 
ending 18 October 2020, as supplies remained 
stable due to adequate production in the source 
markets.

 Retail prices and supply of cow and goat meat 
are stable, although most retailers reported that 
wholesale prices in the slaughterhouses were 
high compared to past months. This is attributed 
to the increased transport cost of livestock 
especially across the borders. 

 Supply of local sugar has increased in the 
market. This has seen price decrease – 
compared to the previous week - across all the 
markets, except in Kibra, to overall average of 
KES 105 to KES 110 per kg.

Retail Price Trends

Key Issues Influencing Supply and Prices Across 
all Monitored Markets

Food supply and general trade flows remained stable 
compared to the week ending 18 October with price 
trends of cereals, pulses, processed commodities 
remaining stable with minimal fluctuations. Fresh 
produce recorded the highest price decrease with 
post-harvest losses - especially in tomatoes and 
cabbages reported in many in many areas in Kenya 
and attributed to a surplus of fresh vegetables in the 
farms and markets. 

Retail Prices in Nairobi and Mombasa Urban 
Informal Settlement Markets

WFP continues to monitor the prices, quality, and 
availability of staple foods and fresh produce on a 
weekly basis. In Nairobi, WFP monitors six2 purposively 
selected markets while in Mombasa, WFP monitors 
Junda, Shonda, Bangladesh, Kalahari, Moroto and 
Kisumu Ndogo informal markets as a sample to 
represent other informal settlement markets.

A robust market monitoring system is key to informing 
WFP’s intervention that is providing cash transfers to 
approximately 70,500 targeted households in urban 
informal settlements in Nairobi and 24,000 households 
in Mombasa, who have lost their incomes and 
livelihoods. Transfers cover at least 50 percent of the 
minimum food basket for urban populations, aligned 
to the transfers provided by the Government in the 
same areas.

2 Dandora, Kangemi, Kawangware, Kibra (Toi), Mathare and Mukuru markets
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Figure 2: Weekly retail price changes in the Minimum Food Basket in Nairobi informal settlements. Source: WFP monitoring
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Key issues influencing food demand, availability and 
prices, in Mombasa informal settlement’s markets, 
as compared to the week ending 18th October.

 Changamwe and Jomvu markets in Kalahari and 
Bangladesh informal settlements respectively faced 
transport challenges due to the ongoing Makupa 
Causeway road construction located along Mombasa 
– Mariakani highway. This therefore resulted in 
transport delays as most of the retailers source their 
commodities from town and Kongowea markets.

 Retail prices for vegetable oil per litre, Uto and 
Samli brands have increased as a result of 

© WFP/Alessandro Abbonizio

Figure 3: Weekly retail price changes in Mombasa informal settlements. Source: WFP monitoring
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increased prices by suppliers (as shown in 
table 3).

 Most traders reported low demand by their 
customers especially for cereal products. This 
was attributed to increased competition as 
most of the hawkers are taking advantage of 
the current season of maize surplus in the 
market and selling the commodity at a lower 
price along the roads, where customers prefer 
to buy. For instance, maize prices in Kisumu 
Ndogo (Nyali Sub-county) recorded a decrease 
due to the increased supply of the commodity 
in the market.

Retail Price Trends for Key Commodities in the 
Urban Areas in the Arid Regions 

In the week ending 25 October, Isiolo and Wajir 
counties recorded mixed price trends for processed 
commodities, cereals and pulses. 

Fresh vegetables recorded the highest price drop in 
all the counties monitored compared to the week 
ending 18 October 2020, except in Turkana county, 
where cabbage prices increased by 25 percent to 

retail at KES 100 per medium sized piece. Most 
producing areas in Kenya have reported a surplus 
in vegetable production, leading to high supply and 
even post-harvest losses. 

In Marsabit town, Marigat town (Baringo), Lodwar 
town (Turkana) and Garissa town, there were no 
changes in prices for cereals, pulses, processed food 
commodities as of 25 October compared to the week 
ending 18 October 2020.

Figure 4: Retail price changes for key commodities in Isiolo and Wajir towns. Source: 
WFP Monitoring
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Retail Prices and Supply Situation in Isiolo Town 

 Prices of processed commodities, cereals and 
pulses displayed mixed trends which fluctuated 
from trader to trader due to differences in 
operational costs.

 There is a surplus of onions and tomatoes in the 
markets from local farmers and neighbouring 
counties, recording a price decrease in the 
markets due to the ongoing harvest season. Both 
traders and farmers are complaining of post-
harvest losses due to the current surpluses. 

Retail Prices and Supply Situation in Wajir Town

 Prices for cereals, both grains and processed, 
did not register any significant price change. 
However, traders reported that there was a 
notable scarcity of sorghum in the market and 
expected the prices to rise soon. This was due to 
seasonality in Ethiopia which is the main source 
of white sorghum. 

 After thee weeks of recording fluctuations, sugar 
prices dropped. However, the price of powdered 
milk increased slightly. These two commodities 
are mainly sourced from Somalia – through 
informal cross border trade - and their prices 
are influenced by availability of the commodity 
in Somalia and other informal cross-border 
dynamics such as ease of crossing the border. 

 Prices of fresh milk increased as demand 
increased due to scarcity of powder milk, which 
is the most preferred.  

 Kales - which is mostly sourced locally – 
recorded a 9 percent price drop per bunch due 
to increased supply of the commodity in the 
market. Most local farmers are producing kales 
through irrigation.

Retail Prices and Supply Situation in Kakuma 
Camp and Kalobeyei Settlement (average).

Figure 5: Retail price trends for key commodities in Kakuma 
and Kalobeyei. Source: WFP Price Monitoring

 Supply and availability of commodities in 
Kakuma and Kalobeyei remained relatively 
stable as shown in figure 3. 

 Prices of maize recorded an 18 percent 
drop while beans dropped by 9 percent per 
kg as cross-border supplies from Uganda 
increased, compared to the week ending 18 
October.

 High cross-border supply of onions from 
Tanzania resulted to decrease in retail 
prices. Red bulb onion was retailing at 
KES 74 per kg as compared to the week 
ending 18 October when the price was 
KES 91 per kg. 

 Due to the ongoing rainy season, 
vegetables in the camp markets are 
available in large quantities, with majority 
of the surplus coming from Kalobeyei and 
Hong Kong horticultural farms.

Retail Prices and Supply Situation in 
Dadaab Camp Markets

Figure 6: Retail price trends for key commodities in 
Dadaab. Source: WFP Price Monitoring

 Retail prices for all key commodities (sugar, 
rice, milk, fresh produce and maize flour) 
remained stable or dropped, as compared 
to the week ending 18. There were no 
reported commodity shortages in the camp 
markets, see figure 6.

 Camel milk prices remained stabled at 
KES 200 per litre. Consumers coped with 
the situation and switched to alternatives 
such as powder milk and other processed 
milk that are currently available and are 
sufficiently supplied with stable price. Cow 
milk production levels have also gone down 
due to the poor pasture resulting to poor 
body conditions, subsequently affecting 
production.
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Port Operations

Operations at the Port of Mombasa continued 
normally with no major interruptions for both 
commercial and humanitarian cargoes.

The MV Astoria carrying 8,433 mt of bagged 
sorghum for South Sudan that arrived in Mombasa 
on 28 September 2020 from Port Sudan completed 
discharge on 14 October 2020. Re-bagging of the 
5,676 mt of sorghum for South Sudan continued at 
the warehouse during the week 19 to 25 October 
2020 and uplift to Juba, South Sudan will commence 
on 26 October 2020.

MV IVS Kestrel with 22,000 mt of red sorghum on 
board from Australia arrived in Mombasa on 22 
October 2020 completed discharge into Grain Bulk 
Handlers Limited silos on 25 October 2020.

Mombasa county nutrition department and WFP 
joint supply chain assessment of the health facilities 
was completed on 23 October in preparation 
for expansion of WFP Nutrition Programme in 
Mombasa. The assessment was done in all the six 
Mombasa sub-counties to verify conditions and 
space availability before nutritious commodities are 
delivered to the health facilities from 26 October 
2020. A total of 44 health facilities were assessed and 
meet the required Moderate of Acute Malnutrition 
(MAM) program criteria.

The team rolled out commodity management 
and reporting training to all the nutritionists and 
commodity managers from the 44 assessed facilities 
on 26 to 27 October 2020. The training focused on 
commodity reception, storage, reporting and food 
safety during storage and distribution.

Kenya and East African 
Community Border Operations
Malaba (Kenya-Uganda border): Operations at 
the border continued to improve as compared to 
the week of 12 to 18 October 2020. The queue of 
the outbound trucks to Uganda has reduced from 
21 kilometres as reported on 18 October 2020 to 
13 kilometres as at 24 October 2020. Clearing of 
trucks to Uganda is now taking 24 hours. Testing of 
drivers at the border is in progress and on average 
200 to 300 samples were taken daily between 19 to 
25 October 2020. The results are delivered after 24 
hours and drivers are then allowed to proceed to 
Uganda. Exports tailback into Kenya is 0.5 km on the 
Ugandan side.

Busia and Lwakhakha (Kenya-Uganda border): 
Operations at the border continued to improve as 
compared to the week of 12 to 18 October 2020. 
The queue of the outbound trucks to Uganda has 
reduced from 17 km as reported on 18 October 2020 
to 10 km as at 24 October 2020.

Other operations continued without any major 
challenges during the week 19 to 25 October 2020. 
Exports tailback into Kenya remained at 0.5 km on 
the Ugandan side.

Lunga-Lunga and Isebania (Kenya-Tanzania 
border): There were no major changes reported 
in the week of 19 to 25 October 2020. Normal 
operations were reported with transhipment and 
driver relay working well. 

Namanga (Kenya-Tanzania border): There were 
no major changes reported in the week of 19 to 25 
October 2020. Normal operations were reported 
with transhipment and driver relay working well.

© WFP/Mombasa 
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© East Africa Corridor - Malaba

© WFP 

Taveta, Loitokitok (Kenya-Tanzania border): No 
major change was reported during week 19 to 25 
October 2020. Normal operations were reported with 
transhipment and driver relay working well.

Lokichoggio / Nadapal (Kenya-South Sudan 
border): No major challenges reported during the 
week 19 to 25 October 2020. Operations continued 
with security escorts provided for all convoys. 

Moyale (Kenya-Ethiopia border): The border 
remains closed for pedestrian traffic. Only driver 
relay or transhipment was allowed at the customs 
yards on both sides of the border in Kenya and 
Ethiopia.

Mandera, El Wak, Diff (Kenya-Somalia border): 
These borders remain officially closed.

Transport Operations

Inland transport operations proceeded on well with 
adequate fleet and favourable weather condition 
in the country. WFP delivered 1,045 mt from 19 to 
25 October 2020 for Kenya’s Refugee, Relief and 
Resilience programmes. 

Overland transport deliveries from Mombasa and 
Nairobi to the region were 1,230 mt in the period 19 
to 25 October 2020. WFP is planning to move 3,000 
mt of red sorghum by rail to Tororo, Uganda ex-MV 
IVS Kestrel that arrived in Mombasa on 23 October 
2020. The stocks will be prepositioned in Uganda as 
regional strategic stocks for future delivery to WFP 
South Sudan.

WFP continues local purchase of white sorghum and 
white maize from various farmer groups in Eldoret, 
Migori, Homa Bay and Meru. As at 25 October 
2020, 207 mt of white sorghum and 70 mt of white 
maize had been uplifted from Meru and Eldoret 
respectively. 

On 2 October 2020, WFP Kenya started to uplift 
1,200 mt of Super Cereal from Equatorial Nut 
Processors (ENP) in Maragua, Muranga county 
destined for Nazareth for WFP Ethiopia Operations. 
As at 25 October 2020, 36 trucks with 1,050 mt had 
already arrived at the Moyale border and has been 
transhipped to Ethiopian registered trucks.
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© EA Corridor  - Malaba Border

If you would like more 
information, please contact 
antonio.salort-pons@wfp.org  or
emmanuel.bigenimana@wfp.org

© WFP/Alessandro Abbonizio

Food Safety and Quality

The joint mission by Government of Kenya, European 
Union, Trademark East Africa, WFP, and Food and 
Agriculture Organization (FAO) assessed four border 
posts of Namanga, Isebania, Busia and Malaba to 
check on aflatoxin surveillance at the main Kenya 
inland points of entry. The Government of Kenya team 
was led by the Ministry of East African Community 
and Regional Development, Ministry of Health, Kenya 
Bureau of Standards, Kenya National Chamber 
of Commerce and Industry, Border Management 
Committee, Kenya Revenue Authority and Kenya 
Plant Health Inspectorate Services. The Government 
of Kenya is keen on expanding both human and 
equipment capacity to enhance surveillance on 
aflatoxin contamination on maize, millet, sorghum, 
peanuts and foods derived from them. The mission 
team will develop a risk framework based on testing 
data to inform decisions on food/feed safety. 
Capacity building for local farmers, feed formulators, 
processors and stakeholders along the supply chain 
will be a focus to assure safe commodities right from 
farm to fork.

Air Transport

UNHAS Flights: The scheduled UNHAS cargo flight 
did not operate on Monday 19 October 2020 due to 
insufficient bookings.

UNHAS-managed ECHO Flight: There was no passenger 
service scheduled during the week of 19 to 25 October 
2020.

National Supply Chain Task Force 
and Service Provision

The Government of Kenya – Principal Secretary, Ministry 
of Health has formed a Reform Working Committee to 
define immediate and medium-term action plans for 
Kenya Medical Supplies Authority (KEMSA) especially on 
COVID-19 response. The purpose of the committee is 
to focus on the urgent need to unfreeze the COVID-19 
supply and distribution of outbreak related and essential 
services commodities to the counties. The committee will 
be comprised of dedicated multi-agency representatives 
from the Ministry of Health, KEMSA, Pharmacy and Poisons 
Board and Development Partners, including WFP. 


