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• Food stocks will continue to be exhausted over coming 

months with vulnerability levels reaching their peak dur-

ing the February to April period. Food assistance will be 

the remaining hope for millions of people across the re-

gion.  

WFP Response 
• In the six countries experiencing the worst conditions, 

WFP is currently scaling up operations to meet the most 

pressing needs of vulnerable communities. Adapting to 

current price volatility and a shortage of food commodi-

ties in local markets—reprioritizing from cash to food for 

the time being—WFP Zimbabwe started its lean season 

response in October reaching 184,000 people in the 10 

most food insecure districts. In Madagascar, WFP began 

its lean season distributions early November, while other 

countries will gradually increase their assistance as the 

season progresses to reach the most vulnerable at the 

right time. 

• In addition to enhanced food and cash distributions, WFP 

will strengthen its school feeding programmes where pos-

sible to ensure that children stay in school and decrease 

the burden of families that struggle to stretch already lim-

ited quantities of food. WFP will boost its programmes to 

treat and prevent acute malnutrition among young chil-

In Numbers 

8.1 million people food insecure in Eswatini, 
Lesotho, Madagascar, Malawi, Mozambique, 
and Zimbabwe  

4 million people to receive food, cash or 
vouchers to address immediate lean season 
needs  

Additional USD 212 million required to meet 
the food needs in the six countries over the 
lean season (November 2018 - April 2019) 

Highlights 

• As Southern Africa enters the lean season, WFP and partners 
expand programmes to support vulnerable people whose food 
stocks are depleting. 

• Given the 80 percent risk of an El Niño, it will be critical to 
address immediate needs to prevent further deterioration and 
protect livelihoods ahead of a potentially poor cropping season. 

• WFP continues to build the resilience of vulnerable communities 
as weather patterns become increasingly difficult to predict. 
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2018/2019 Lean Season 

• The lean season has started early across much of 

Southern Africa. The poor 2018 harvest caused by an 

atypical La Niña early in the growing season that 

brought prolonged dry weather instead of the neces-

sary rain, means poor families and communities are 

already suffering crisis-level food insecurity in Eswa-

tini, Lesotho, Madagascar, Malawi, Mozambique and 

Zimbabwe. 

Photo: As part of its integrated resilience approach, WFP is supporting a solar-
powered irrigation scheme in Blantyre District, Malawi. WFP/Badre Bahaji 

 Country 

People food         

insecure         

until April 

2019*  

WFP lean      

season         

response 

Eswatini 165,700 165,700 

Lesotho 309,000 76,200 

Madagascar 1,058,700 850,000 

Malawi 3,306,400 1,469,500 

Mozambique 814,000 350,000 

Zimbabwe 2,423,600 1,135,500 

Total 8,077,400 4,046,900 
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dren and pregnant or nursing women. WFP also provides 

technical assistance to the Government of Zambia to re-

spond to needs due to similar seasonal patterns. 

• While addressing these pressing needs, WFP will continue to 

build resilience, enabling communities to prepare for subse-

quent lean seasons and to handle future shocks. Food assis-

tance will reduce the need for households to adopt negative 

coping mechanisms, but more importantly, WFP will expand 

food for assets (FFA) activities to allow close to 2 million vulnera-

ble people to strengthen their livelihoods and resilience through 

the creation of productive assets. WFP’s activities are carried out 

in line with national safety net programmes in coordination with 

governments and UN agencies, FAO and UNICEF among others. 

 Supply Chain 

• WFP strives to procure food as close to those in need as possi-

ble. Not only does this approach reduce lead-times, it also 

strengthens local and regional markets and avoids the disrup-

tion of market prices. Moreover, WFP is scaling up purchases 

from smallholder farmers, specifically women, and provides 

support to these farmers to strengthen their businesses and 

increase their market share. 

• WFP continues to use its forward positioning mechanism—the 

Global Commodity Management Facility (GCMF)—which reduc-

es lead-time by as much as 80%, from 120 days to 24 days in the 

case of maize. In addition, WFP has been successful in its local 

procurement strategy, this year purchasing half of its GCMF 

quantities of cereals, pulses and specialized nutritious food lo-

cally. 

• A recent significant development is WFP’s cooperation with the 

Government of Zambia, where authorities have granted permis-

sion for the export of up to 50,000 mt of non-GMO maize at a 

favourable price. Should sufficient funding be available, this 

source will be timely for immediate needs in the region. 

Funding Requirements 

• To be able to meet its regular and lean season obligations, WFP 

requires an additional USD 212 million for November 2018 - 

April 2019. Time is of the essence as scaling up food assistance 

at a large scale is challenging if resources are not available at the 

right time. Of particular concern is Madagascar where lead-

times are prolonged due to limited shipping space and challeng-

ing transport routes. 

• While WFP has systems in place to reduce lead-time, and the 

use of cash may be an option under certain circumstances, it is 

crucial that WFP receives additional funds immediately to be 

able to move food and establish appropriate transfer systems 

before the situation deteriorates. 

Preparing for El Niño - the 2018/2019 Rainfall Season 

• With the region struggling to reduce the negative effects of the 

current lean season, the risk of an El Niño event occurring in 

coming months has increased to 80 percent. It risks inflicting 

another prolonged bout of dry weather at the height of the 

growing season, when the staple maize crop is especially sensi-

tive to limited water.  

• While the severity of the effects of an El Niño are difficult to pre-

dict, the suffering experienced as a result of the weather phe-

nomenon in 2015/2016 is a reminder that governments and 

humanitarian agencies need to prepare for the worst. In addi-

tion, the cumulative effects of successive dry spells are expected 

to further deteriorate food security throughout the region. Com-

plicating the situation even more, the projected conditions could 

lead to an increase of pest infestations, including a combination 

of African Army Worm and Fall Army Worm. 

• WFP is putting robust measures in place to counter the effects 

of the predicted El Niño and an associated poor harvest. In the 

mid-term, WFP and partners are preparing to extend the dura-

tion of lean season assistance, while the longer-term response 

will strengthen resilience building and the delivery of assistance 

through national social protection systems. 

• WFP’s regional resilience strategy will support countries in 

adopting a multiyear “integrated resilience approach” where 

productive assets, skills and knowledge, gradually combined 

with an integrated risk management package and improved 

access to structured markets will enable households and com-

munities to effectively participate in food systems. 

• Using its three-pronged programming approach at the national, 

subnational and community level, WFP will strengthen the de-

sign, planning and implementation of pro-

grammes in resilience building, safety nets, 

disaster-risk reduction, and preparedness. 

WFP will further reinforce the “shock re-

sponsive” element of its support of nation-

al social protection systems and pro-

grammes, ensuring that these can be ex-

panded in the event of a crisis. 

• It is increasingly clear that the predicta-

bility of seasonal patterns has been re-

placed by inconsistencies due to climate 

change. The severity and complexity of the 

impact of climate change in Southern Afri-

ca, set against some of the highest preva-

lence rates of undernourishment and un-

dernutrition in the world, underscores the 

need for investment in adaptation and 

resilience building. 

www.wfp.org 

Contact: Tobias Ohgren tobias.ohgren@wfp.org 
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Other WFP activities in priority countries 

Food for assets: Lesotho, Madagascar, Malawi, 
Mozambique, Zimbabwe 

 HIV/AIDS: Eswatini, Lesotho 

Nutrition: Eswatini, Lesotho, Madagascar, 

Malawi, Mozambique, Zimbabwe 

School feeding: Eswatini, Lesotho, Madagas-
car, Malawi, Mozambique 
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