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* SADC RVAA July 2018 ** Results of current integrated phase classifica-

tion (IPC) assessments will be part of the analysis as they become avail-
able *** Preliminary results, still to be published by the Government of 

Malawi  

Food and Nutrition Assistance  

• Of the eight million food insecure people in the six coun-

tries, WFP will assist 4.3 million people from October 2018 

to April 2019 via general food distributions. If results of 

markets assessments so allow, WFP will provide cash in 

different forms (for instance mobile money or electronic 

vouchers) to reduce the time it takes to get food to those 

who need it and allow beneficiaries to purchase foods of 

their choice in local markets, thereby supporting local econ-

omies.  

 

 

 

 

 

 

 

 

 

 

 

 

 

• In addition, WFP will boost its school meals programmes 

where possible to make sure that children stay in school 

and strengthen its programmes to treat and prevent acute 

malnutrition among young children and pregnant or 

breastfeeding women. 

In Numbers 

8.4 million people food insecure in Eswatini, 
Lesotho, Madagascar, Malawi, Mozambique, 
and Zimbabwe  

4.3 million people to receive food, cash or 
vouchers to address immediate lean season 
needs  

Additional USD 271 million required to meet 
the food needs in the six countries over the 
lean season (October 2018 - April 2019) 

Highlights 
• The start of the lean season in Southern Africa is imminent 

and millions require food assistance to meet their needs. 

• WFP will expand its operations to assist the most vulnerable. 
In addition to regular food and cash based transfers, WFP will 
strengthen and increase its school meals, nutrition and 
resilience building programmes. 

• The predictions for the 2018/2019 rainfall season, which will 
largely determine the April 2019 harvest, are tilting towards an 
El Niño event, usually associated with below average rainfall.  
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2018/2019 Lean Season 

• As food stocks start depleting, a significant number of 

people across Southern Africa will struggle to meet their 

food needs. Typically, October marks the start of the 

lean season, reaching its peak in February – April, just 

before the next harvest. 

• During the 2017/2018 season, most of Southern Africa 

experienced a delayed start of the rainy season, fol-

lowed by erratic rainfall and an extended mid-season 

dry-spell from December to February which wilted early 

planted crops in the region.  

• The Regional Vulnerability Assessment and Analysis 

Programme (RVAA) of the Southern African Develop-

ment Community (SADC) – through national Vulnerabil-

ity Assessment Committees (VACs) and government 

institutions – assesses that a significant number of peo-

ple in the region will be food insecure until March 2019.  

WFP Response 
• In addition to the VAC assessments, WFP food security 

analysis identified six countries in the region where it is 

critical that the organization expand lean season opera-

tions to support governments, and communities who 

cannot meet their food needs: Eswatini, Lesotho, Mada-

gascar, Malawi, Mozambique and Zimbabwe. WFP also 

provides technical assistance to the Government of 

Zambia to respond to needs due to similar seasonal 

patterns. 

 Country 

WFP lean      

season         

response 

People food         

insecure         

until April 

2019* ** 

Eswatini 165,700 165,700 

Lesotho 76,200 309,000 

Madagascar 1,060,600 1,261,300 

Malawi 1,469,500  3,306,400*** 

Mozambique 350,000 890,000 

Zimbabwe 1,135,500 2,423,600 

Total 4,257,500 8,356,000 

Photo: Recipients of WFP assistance in Zimbabwe. WFP/Tatenda Macheka 
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• While addressing these pressing needs, WFP will continue 

to build resilience, enabling communities to prepare for 

subsequent lean seasons and to handle future shocks. 

Food assistance will reduce the need for households to 

adopt negative coping mechanisms, but more important-

ly, WFP will expand food for assets (FFA) activities to allow 

close to 2 million vulnerable people to strengthen their 

livelihoods and resilience through the creation of produc-

tive assets. WFP’s activities are carried out in line with na-

tional safety net programmes in coordination with gov-

ernments and UN agencies, FAO and UNICEF among oth-

ers, and are integrated when required. 

 

 Supply Chain 

• WFP strives to procure food as close to beneficiaries as 

possible. Not only does this approach reduce the lead-

time, it also strengthens local and regional markets and 

avoids the disruption of market prices. Moreover, WFP is 

scaling up purchases from small-holder farmers, specifi-

cally women, and provides support to these farmers to 

strengthen their businesses and boost their market share. 

• Where needed to reduce lead-time, WFP makes use of its 

forward positioning mechanism – the Global Commodity 

Management Facility (GCMF).  

Funding Requirements 

• To be able to meet its regular and lean season obliga-

tions, WFP requires an additional USD 271 million for Oc-

tober 2018 - April 2019. This number might be revised as 

current assessments are finalized. 

• Despite the systems in place to reduce lead-time, scaling 

up food assistance at a large scale is challenging if re-

sources are not available at the right time. WFP will also 

have to pre-position food commodities in many locations 

as seasonal rains start. The use of cash may be an option 

under certain circumstances, but requires flexibility from 

WFP’s resource partners in addition to the appropriate 

market conditions.  

• It is critical that WFP receives additional funds immediate-

ly to be able to move food and establish appropriate 

transfer systems before the situation deteriorates. 

Preparing for El Niño - the 2018/2019 Rainfall Season 

• In addition to its response to the current lean season, 

WFP is preparing for the eventuality of a failed or limited 

harvest in the second quarter of 2019. 

• According to SADC’s Climate Service Centre (CSC), most of 

Southern Africa is likely to receive normal to below-

normal rainfall during the October 2018 – March 2019 

period, while the central belt from Angola, northern Zam-

bia, northern Malawi, southern Tanzania, and northern 

Mozambique, as well as the islands states of Mauritius, 

Seychelles and eastern Madagascar, are likely to receive 

normal to above-normal rainfall. There is a possibility of 

an early onset and false starts of the season, as well as 

prolonged dry spells which could disturb rainfall distribu-

tion. 

• The outlook for the agriculture sector is relatively poor, 

particularly for areas that typically receive good rainfall.  

• A major concern is the prediction of the severity of a pos-

sible El Niño event during the October 2018 – March 2019 

period, with most models currently showing a 70-75 per-

cent likelihood of the weather phenomenon occurring. 

This risk level is similar to 2015 when predictions turned 

out to be accurate and the subsequent El Niño had devas-

tating effects. Although the effects of a possible El Niño 

are difficult to predict, multiple scenarios must be part of 

the planning of governments and humanitarian agencies.  

• WFP’s contingency planning for the rainfall season and its 

effects, including a possible El Niño, is underway and ac-

tivities undertaken over the lean season will enhance 

communities’ resilience to upcoming seasonal variations. 

WFP will continue to support national and regional gov-

ernment bodies in preparedness and risk reduction. 
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2018-2019 regional seasonal climate forecast — SADC CSC August 2018 

 

Other WFP activities in priority countries 

Food for assets: Lesotho, Madagascar, Malawi, 

Mozambique, Zimbabwe 

 HIV/AIDS: Lesotho 

Nutrition: Eswatini, Lesotho, Madagascar, 

Malawi, Mozambique, Zimbabwe 

School feeding: Eswatini, Lesotho, Madagas-

car, Malawi, Mozambique 


