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Photo: Mother and child at WFP’s first pre-lean season 

distribution in the Wadi Fira region, Chad. WFP/Nathalie Magnien 

 

 

                                                           
1Based on the March 2018 Cadre Harmonisé (Integrated 
Food Security Phases 3 and 4, Crisis and Emergency) and 
Niger: Dispositif National de Prévention et de Gestion des 
Crises Alimentaires, 2018. 

 

 
 

Situation Update 
• The lean season began early in the Sahel, as the result of 

poor and erratic rainfall during last year’s rainy season. 

Consequently, people in Burkina Faso, Chad, Mali, 

Mauritania, Niger and Senegal are facing significantly 

increased food insecurity as their resources depleted earlier 

than usual.  

• About 5.8 million people will be in food crisis during the 

lean season.  

• Food insecurity in the region is exacerbated by limited job 

opportunities, high staple food prices, displacement, conflict 

and violent extremism. Fighting is particularly linked to high 

food insecurity in the Sahel and often hinders effective 

humanitarian and development interventions. 

• Breaking the cycle of recurrent huge lean season needs and 

relapses into food crises will require that today’s lean 

season support bridges the gap to tomorrow’s essential 

resilience assistance.  

WFP Response 
The response to high food insecurity and malnutrition in the 

Sahel, developed within the framework of United Nations 

Sahel Initiative (UNISS), comprises:  

1. Lean season interventions for the most vulnerable 

communities, through a combination of in-kind food, cash-

based transfers, and malnutrition prevention and 

treatment activities 

2. The Sahel Humanitarian-Development-Peace Nexus in 

Action, using WFP’s tools – food assistance for asset 

creation, school meals, nutrition support, and lean season 

safety nets – to build resilience to the recurrent shocks of 

dry spells and droughts in the medium to long term. 

Prepositioning is critical to WFP’s response not just to 

 

 

People in Need1  

Burkina Faso 954,300 

Chad  990,700 

Mali  932,700 

Mauritania  538,400 

Niger 1,600,000 

Senegal  751,100 
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In Numbers 

5.8 million food insecure 

people (June-September) 

3.5 million people targeted 

by WFP for lean season 

response 

Highlights 

• WFP declared a pre-emptive L3 Emergency in the Sahel region on June 6, 2018. 

Distributions for June are as follows: 

o Burkina Faso reached 108,767 people with food assistance 

o Chad reached 397,503 people with food assistance in June 

o Mali reached 625,931 people during June distributions 

o Mauritania completed distributions for 102,511 people in June 

o While Niger assisted 591,850 people.  

• WFP Executive Director, David Beasley, advocated for Sahel lean season 

interventions during his visits to Senegal, Mali and Niger from 17-22 May. Read 

about his visit here and follow updates using the Twitter hashtag, #SahelNOW.  

 

http://www.agrhymet.ne/PDF/Fiche_Com-CH-R%C3%A9gion%20mars%202018%20vf.pdf
http://www.wfp.org/news/news-release/executive-director-hunger-threatened-west-african-sahel
https://twitter.com/search?q=sahelnow&src=typd
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ensure food is accessible for distribution during the rainy 

season but also to address the long procurement lead 

times. Funding is urgently needed to complete the last 

prepositioning arrangements before it is too late.  

 

Burkina Faso  

• People in need: 954,300 

• Number of children with moderate acute 
malnutrition: 390,785 (6.6% of children) 

• WFP targeted beneficiaries: 147,479 people (in-
kind food and cash-based transfers began in June). 

• In addition to the high cereal prices, insecurity has 
primarily affected the local economy.  

• WFP’s response plan complements the Government 
National Response Plan and includes capacity 
strengthening. Moderate acute malnutrition 
prevention and treatment activities plan to target 
some 74,424 children aged 6-59 months, and 
pregnant and nursing women.  

• Unconditional food assistance includes a daily in-
kind ration composed of 400g of cereals, 100g of 
beans and 25g of vegetable oil per beneficiary and 
monthly cash-based transfers of 35,000 CFA francs 
per household.  

• The coordination with in-house partners such as 
FAO and UNICEF and with other partners providing 
similar or complementary assistance is also crucial 
to ensure effective coordinator and synergy in the 
response. 

•  is confident that its thoughtful coordination with in-
house partners (e.g. FAO and UNICEF) and others 
is crucial to ensure an effective synergy and 
response. 

• Prepositioning progress: Food is produced locally 
for more than 90% of WFP’s needs. International 
procurement mainly concerns nutrition products. So 
far, 54% of the food has been delivered to the 
distribution sites. It includes preposition of the food 
to ensure that the most isolated people receive 
assistance. As the first rains have started, the 
prepositioning phase is a priority of the next few 
weeks.  

Chad 

• People in need: 990,700 

• Number of children with moderate acute 
malnutrition: 543,167 (10% of children) 

• WFP targeted beneficiaries: 700,000 people (in-
kind food and cash-based transfers)  

• Malnutrition is widespread in Chad and has 
deteriorated compared to recent crisis years. 
According to the 2017 SMART survey, the average 
prevalence of Global Acute Malnutrition (GAM) is 
estimated at 13.9% compared to 11.9% in 2016. 
An analysis of routine data and mass screening 
conducted in May confirms that the situation has 
worsened in Batha, Wadi Fira and Lac. 

• Implementing activities is becoming increasingly 
difficult in Eastern Chad, as it requires armed 
escorts. Cash-based transfers (CBT) had 
temporarily been suspended following the hijacking 
of a financial service provider’s vehicle in June, with 
a WFP staff onboard. This delay affected about 40% 
of the caseload. Thus, WFP revised its protocol and 
security posture in Eastern Chad. 

• Distribution progress: In the regions of Lac, Kanem, 

Barh el Gazel, assistance kicked off earlier where 
evidence of aggravating factors required an early 
response.  

• As of July 5, 2018, 397,503 people benefited from 
food assistance, while 35,763 children and 18,570 
pregnant and nursing women received nutritional 
supplements. Delays in June distributions were 
mainly due to insecurity and road access.  

• Prepositioning of commodities for the July 
distribution is ongoing. As of July 10, 98% of the 
prepositioning exercise was accomplished. Between 
June 20 and July 6, 5,855 mt were dispatched from 
Cameroon and received in Chad.  

Mali  

• People in need: 932,700 

• Number of children with moderate acute 
malnutrition: 473,194 (8.1% of children) 

• WFP targeted beneficiaries: 625,931 people (in-
kind food and cash-based transfers) 

• The number of food insecure people is 55 percent 
higher than during the 2017 lean season. The Food 
Security Cluster has identified as many as 1.6 
million people in need. 

• There has been an upsurge in criminality in Mali. In 
Gao, a vehicle hit a G5 Sahel and French Forces 
convoy on July 1. The increasingly violent inter and 
intra-community conflicts and political tensions are 
worsening the humanitarian situation.  

• As part of the Sahel lean season response, WFP 
Mali plans to assist 741,000 people through general 
food distributions (GFD) and blanket supplementary 
feeding (BSF) between July and September.  

• Within the framework of the National Response Plan 
established by the Government and based on the 
Cadre Harmonise’s results, WFP is providing 
emergency food assistance to the pastoral and 
agro-pastoral population in the most vulnerable 
areas.  

• Distribution progress: In June, dispatches were 
carried out to assist 625,931 people through GFD 
and BSF, i.e. 98% of the implementation plan.  

• In July, WFP plans to scale up an additional 
100,000 beneficiaries for seasonal GFD and 
dispatch 2,610 mt of food and USD 5.5 million 
through cash-based transfers. Furthermore, the 
BSF programme should contribute to the assistance 
of 228,069 children under the age of two, as well 
as pregnant and nursing women.  

• If no new contributions are received, pipeline 
breaks are expected from August for cash-based 
assistance against the needs-based plan.  
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Mauritania 

• People in need: 538,400 

• Number of children with moderate acute 
malnutrition: 86,503 (8.6% of children) 

• WFP targeted beneficiaries: 102,511 people (in-
kind food and cash-based transfers) 

• The delay in the start of this year’s rainy season 
could lead to a succession of shocks. This will likely 
have a cumulative impact on the food security of 
those who have already tapped into their coping 
mechanisms in the past two years.  

• WFP’s response plan to the Sahel lean season plans 
to assist 427,000 people during the emergency 
response. Through a concerted and integrated food 
security and nutrition response approach, WFP, the 
Government of Mauritania and partners will 
intervene in more than 21 Moughataas 
(departments) presenting the highest levels of food 
insecurity and malnutrition. The strong coordination 
of the response in Mauritania will also ensure 
support to smallholder livestock farmers. 

• In June, WFP reached 53% of the prioritized 
beneficiaries for the month, through cash-based 
transfers, in-kind food assistance and nutrition 
activities. The delays are due to the additional HEA 
criteria.  

Niger 

• People in need: 1.6 million 

• Number of children with moderate acute 
malnutrition: 922,656 (8.4% of children) 

• WFP planned beneficiaries: 697,840 people (in-kind 
food and cash-based transfers) 

• Despite the erosion of Boko Haram’s capacity owing 
to counter-insurgency operations by the regional 
Multi-National Joint-Task Force (MNJTF), the Lake 
Chad Basin region continues to be affected by 
conflict. The first months of 2018 saw a spike-up of 
attacks in Niger’s Diffa region, where WFP is 
responding to the needs of 187,000 people 
including refugees who fled violence in Nigeria, 
IDPs and vulnerable host communities. A large-
scale counter-insurgency military operation by the 
MNJTF, Operation Amni Farkhat, started in April 
2018 and is planned to last for three months. This 
may cause additional displacements; WFP has 
created a contingency plan for an estimated 15,000 
people. 

• Ongoing military operations in the Tillabéry region 
have also been impacting the delivery of 
humanitarian assistance as the suspension of 
humanitarian operations was requested by security 
forces. The setting up of weekly humanitarian 
corridors in early July helped alleviate the pressure.  

• Affected by conflict and criminality, the number of 
internally displaced persons (IDP) in Tillabéry has 
jumped from 540 in last January to some 17,500 as 
of early July 2018.  

• The Food Security Cluster identified a gap of 
300,000 people in need during the lean season, 
with the majority of those in the Tahoua region.  

• Planned assistance: WFP’s lean season assistance is 
aligned with the Nigerien Government’s National 
Response Plan, which targets 1.6 million people. 
Lean season distributions started in June with 
unconditional food and cash distributions and BSF 
for the prevention of malnutrition.  

• Following the review of the emergency response, 
some shortcomings stand out, i.e. a lack of hangars 
and long queues at some sites; and the low level of 
inclusion of children (48%) and adolescents (22%) 
compared to planned figures, due to insecurity.  

• Prepositioning and food delivery progress: For local 
purchases, a delivery of 5,340 tons of millet and 
3,470 tons of cowpea are expected. Currently, out 
of the total 22,404 mt expected for the Sahel 
response, 2,187 have arrived in Niger.   

Senegal 

• People in need: 751,100 

• Number of children with moderate acute 
malnutrition: 345,000 (6.9% of children) 

• WFP planned beneficiaries: 99,500 (in-kind food 
and cash-based transfers)  

• Local populations, who are heavily dependent on 
livestock and farming, have reported employing 
negative coping strategies – like reduction to one 
meal per day, taking children out of school – much 
earlier than normal, and some as early as March. 

• Within the framework of the Sahel Shock Response, 
and in support of the Government’s emergency 
response plan, WFP started its interventions in 
June.  

• WFP reached 46,997 vulnerable people through 
targeted food assistance and nutrition activities, 
provided in the departments of Podor and Matam.  

• In Podor, WFP finalized the first round of value 
vouchers distributions in late June. Through the 
voucher modality, 43,634 beneficiaries received a 
total of USD 385,082.  

• In July, the intervention will be extended to the 
Matam department where 22,000 beneficiaries will 
benefit from value voucher distributions from July 
through September 2018.  

• WFP began activities for the treatment of moderate 
acute malnutrition on June 26, reaching 3,363 
children aged 6-59 months. Activities for the 
prevention of malnutrition will begin in July.  
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Progress on Resilience 
• In line with the Sahel Humanitarian-

Development-Peace Nexus in Action, WFP aims 

at building resilience in the longer run to the 

recurrent shocks of dry spells and droughts by 

providing food assistance for asset creation, 

school meals, nutrition support and lean season 

safety nets. By doing so, WFP continues to 

support national Governments on resilience.  

• Following the President of Niger’s request, the 

I3N (initiative des Nigériens Nourrissent les 

Nigériens) High Commissioner will lead a 

government programme for scaling up resilience. 

The programme, with the help of WFP’s technical 

team, should be presented by the end of July.   

• In Chad, WFP is still identifying convergence 

sites, where there is potential to integrate 

different programmes in order to achieve long-

lasting effects.  

• In Mauritania, WFP launched Food for Asset 

activities during the lean season to optimize the 

ongoing agro-pastoral campaign. The activities 

focus on water and soil conservation, as well as 

the rehabilitation of degraded land. 

• WFP Mali is also preparing to scale up its 

resilience activities in the coming months. 

Contacts 
• Regional Information Management Officer: 

Mishisalla Beyene Petros 

mishisalla.beyene@wfp.org  

• Regional Communications Officer: George 

Fominyen george.fominyen@wfp.org  

• Regional Government Partnership Officer: Wagdi 

Othman wagdi.othman@wfp.org  

• For further information, visit: 

WFP Burkina Faso page  

WFP Chad page  

WFP Mali page  

WFP Mauritania page  

WFP Niger page 

WFP Senegal page  

 

 

WFP Sahel Lean Season Funding Situation (as of 18th July 2018) 

  Total Requirements*  

(in USD)  

Confirmed Contributions  

(in USD)  
Percentage funded 

Burkina Faso 
41.8 million 13 million 31% 

Chad 
69 million 33.6 million 49% 

Mali 
64.3 million 42.6 million  66% 

Mauritania 
32.7 million 10.6 million 32% 

Niger 
67.7 million 22.8 million  34% 

Senegal 
8.9 million 2.4 million 27% 

Total 
285 million 125 million 44% 

 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2018 Projected Lean Season 

Typical Rainy/Lean Season 

mailto:mishisalla.beyene@wfp.org
mailto:george.fominyen@wfp.org
mailto:wagdi.othman@wfp.org
http://www1.wfp.org/countries/burkina-faso
http://www1.wfp.org/countries/chad
http://www1.wfp.org/countries/mali
http://www1.wfp.org/countries/mauritania
http://www1.wfp.org/countries/niger
http://www1.wfp.org/countries/senegal

