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Photo: Ruthie Banda, a mother of 4 from Chikwawa district, carrying the food received from WFP. WFP/Badre Bahaji 

Map Source: DoDMA and UN RCO Sit Rep n. 4 as of 27 April 2019. Note the number of households assisted includes Government and other 

partners 

 
 

 

 

 

 

 

 

 

  

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

In Numbers 
 

868,900 people affected 

15 districts affected 

86,980 people displaced 

731,879 people in need of food assistance 

Malawi 2019 Floods Response 

Plan (Government) 

Overall:  

USD 45.2 million 

WFP requirement:  
3-months emergency food/cash distribution  

USD 10.3 million 

Resource mobilized  
Confirmed donor contributions as of May 1 

USD 8.2 million 

Funding gap 
As of May 1 

USD 2.1 million 

WFP Malawi  
Situation Report #1 

April 2019    

 

 

 

 

413,739 people assisted  

(April 2019) Assistance Rationale 

With agriculture being the main source of livelihood for 

the rural population in the country, the heavy rains and 

floods impacted agricultural activities, as fields inundated, 

and recently planted crops were destroyed. 

 

The overall impact of the crisis on food security and 

nutrition, whether directly or indirectly, is huge 

considering that the affected people lost nearly all their 

food commodities at their homes, including maize grain, 

flour and pulses. Many of the people in the camps have 

little or no food to live on, daily. 

 

Implementation Arrangements 

Objective of WFP’s Emergency Response 

• Based on the initial assessments in affected districts, 

there has been a need to provide lifesaving food 

assistance to meet the dietary needs of affected 

populations.  

• The overall objective of the assistance has been to 

provide lifesaving relief assistance to the flood-

affected populations in IDP camps and communities to 

prevent a deterioration of the food insecurity and 

nutrition status among the affected communities. 

Beneficiary Analysis 

• WFP has targeted 414,000 people for the first cycle of 

assistance in the 9 most affected districts. WFP has 

prioritized assistance to the most-affected households, 

with priority given to displaced people living in camps.   

Description of Assistance  

• In-kind food assistance has been composed of a 

monthly food basket of 50 kg of cereals, 10 kg of 

pulses and 1.84 kg of vegetable oil. Cash-based 

transfers have been MK18,000 per household 

(approximately USD 25), equivalent to the value of the 

monthly food basket.  

Highlights 
Cyclone Idai in Malawi was accompanied by 

heavy and continuous rains that caused severe 

flooding across 15 districts in the southern part 

of the country.  51% 49% 
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Response Design  

• The Government is leading the current response, through 

the Department of Disaster Management Affairs (DoDMA), 

with support from humanitarian partners, including NGOs, 

the UN System and donors. 

• The national Cluster/Sector system was activated and 

continues to function with inter-cluster/sector meetings 

held weekly to ensure proper coordination. 

Accountability to Affected Populations 

• Complaints and Feedback Mechanisms (CFMs) provide a 

platform for the affected communities to raise their voices 

and influence actions that will help improve the quality of 

programme delivery.  

• WFP, through its cooperating partners, has established 

CFMs in all the districts where it operates, through 

suggestion boxes, help desks, and a toll-free hotline. 

Gender and Protection 

• Communities are being sensitized on cross-cutting issues, 

including on the promotion of personal hygiene, Gender 

Based Violence (GBV) and Protection Against Sexual 

Exploitation and Abuse (PSEA) before food distributions. 

 

Assessments 

• Price spikes were observed soon after the flooding and 

attributed to disruptions to the maize supply chain, as the 

disaster rendered key supply routes impassable.  

• As the situation stabilizes, waters recede, and more routes 

have become passable, food supplies have been trickling 

in to the local markets.  

• The price of maize grain decreased significantly, 

indicating increased availability as households in southern 

Malawi consume from their own crop production. The 

price of pulses also decreased. 

Rapid Market Assessment 

• Carried out in 5 districts, the assessment found a slight 

rise in demand for some key items, especially food, with 

emergency response items distributed helping to keep 

prices of several commodities down.  

• Both retailers and wholesalers expressed confidence in 

their ability to increase supplies and meet a possible rise 

in demands, as IDPs restart their livelihoods.   

Light Post Disaster Needs Assessment (PDNA) 

• Commissioned by the Government with support from The 

World Bank, UNDP, European Union and the African 

Development Bank, it examines the extent of the 

disaster’s effects and impact to produce an actionable 

and sustainable recovery strategy, identifying immediate, 

medium- and long-term actions. Post-disaster needs 

have been valued at USD 368.3M. 

 

Coordination and Partnerships 

• WFP is working with NGO partners to provide 

assistance to the people in need in all districts, 

including Plan International in Machinga and Zomba, 

World Vision in Chikwawa, Neno and Thyolo, Care 

Malawi in Nsanje, ADRA in Phalombe, Save the 

Children in Chiradzulu and Emmanuel International in 

Mangochi.  

• WFP already had signed agreements with these 

partners, which were amended to reflect the floods 

emergency response. The NGOs are responsible for 

the community mobilization process, including  

message development, dissemination, final 

distribution setup, managing complaints and 

feedback mechanisms, ensuring that accountability to 

affected population uses are well adhered to, and 

ensuring that beneficiaries receive the right 

entitlement. 

• WFP has been delivering cash to beneficiaries using 

Financial Services Providers (FSP) with whom it had 

already standing contracts through the 

implementation of other CBT programmes.    

 

       WFP Response  

• By the end of April, both food and cash distributions 

were completed, reaching a total of 413,739 people 

(almost 100% of the target for the first cycle) across the 

9 targeted districts.  

• Cash distributions have reached (103,239 people) with 

MK 18,000 per transfer. Distributions of cash have been 

completed in Neno, Chikwawa and Machinga districts, 

with a few households not available to receive their 

entitlements in Chiradzulu, Thyolo and Mangochi.  

• 4,253mt of food has been distributed to 310,500 

people in need (100% of the target) in Chikwawa, 

Machinga, Nsanje, Phalombe and Zomba districts.  

• Markets permitting, cash-based transfers will be the 

only transfer modality in May (second cycle of 

assistance).  

Early Recovery 

• As the conditions in the affected districts improve in 

terms of access and IDPs start to return home, the 

government is encouraging displaced people to kick-

start early recovery and livelihood rehabilitation.  

• WFP is looking into early recovery/recovery strategies 

that combine a conditional approach to asset 

creation/rehabilitation while at the same time 

increasing resilience of the affected population.  
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Cluster/Sector Response 

• WFP serves as co-lead of the government-led Food 

Security Cluster and Logistics Sector and is the primary 

partner for the Department of Disaster Management 

Affairs (DoDMA) in the Ministry of Homeland Security, 

which is responsible for all disaster management and 

response activities in the country, particularly the 

current floods response. 

  Food Security Cluster 

• The role of the Food Security Cluster has been to 

coordinate food assistance implementation 

programmes to the targeted populations, while also 

providing immediate food/cash assistance to the food 

insecure population affected by the disaster and 

establishing the food ration requirements or cash 

equivalents in terms of commodities and quantities.  

• Food Security Cluster partners have been providing 

both in-kind food and cash assistance to affected 

populations across the districts most in need.  

• Malawi is entering the second month of the emergency 

response. Guided by the results of the light Post-

Disaster Needs Assessment (PDNA) report, Government 

and partners are requested to start incorporating 

strategies for return and early recovery within their 

interventions, harmonization of which should be 

coordinated through the clusters.  

      Logistics Sector 

• Persistent heavy rains and severe flooding damaged 

logistics infrastructure including roads and bridges 

across affected areas, making it challenging for the 

government and humanitarian community to deliver an 

effective and efficient logistics response.  

• The Logistics Coordination Cell was activated in Blantyre 

at the end of March 2019 to support the emergency 

flood response. The Logistics Sector facilitated services 

to partners including road transport, river transport for 

both cargo and passengers, and storage.  

• The Logistics Sector has supported 34 organizations 

(government 24%, INGOs 38%, UNO 23%, NNGOs 15%) 

with coordination, information management, and 

facilitated access to transport, and storage.   

• 579 mt of relief cargo has been transported on behalf of 

10 organizations since the beginning of the operation, 

to six districts. 430.4 mt of relief cargo has been stored 

on behalf of 4 organizations in 2 districts. 

• A total of 43 information management products have 

been shared, including 14 maps with organizations and 

published on the dedicated website, including Access 

Constraint Map, logistics planning maps for Phalombe, 

Nsanje and Chikwawa districts, and DoDMA Transport 

Schedule Map. 

 

                    Supply Chain 

• WFP has delivered 4,277mt of food commodities to 

131 distribution locations using commercial transport 

(80%) and WFP 4 x 4 trucks and boats to places either 

cut off by flood waters or hard to reach by road. 

• Three extended delivery points (EDP) were opened in 

two districts of Chikwawa and Nsanje from which WFP 

4 x 4 trucks delivered 850mt of food commodities on 

the last mile to 25 IDP camps 

• Boat transport was used at two locations in Chikwawa 

and Nsanje districts.  In Chikwawa a WFP boat was 

used to deliver 12mt to an IDP camp in Mazongoza, 

whilst a commercial transport operator was engaged 

to deliver 193mt of food commodities to IDP camps 

in Makhanga area in Nsanje district. 

• WFP secured a loan of up to 4,000mt of maize from 

the government Strategic Grain Reserves (SGR) to fill 

pipeline gaps.  So far 1,000mt has been used to 

complete food deliveries for the flood affected. 

• Upon request from the Ministry of Education and 

Shelter Cluster, WFP installed 94 mobile storage units 

(MSUs) in schools where IDPs were occupying 

classrooms for shelter.  These MSUs have been 

deployed to de congest the schools and allow the 

continuation of classes for pupils.  

Contacts  

• Country Director: Benoit Thiry 

• Contact Info: Badre Bahaji (badre.bahaji@wfp.org) 

• For further information: www.wfp.org/countries/malawi 

  

Stories from the Field 

• When Cyclone Idai hit Malawi, thousands of houses 

and crops were destroyed across 15 districts. Ruthie 

Banda, a mother of four from Chikwawa, was one of 

the people affected. To hear her story and learn more 

about what WFP has been doing in response to the 

Cyclone in Malawi, click here. 

• When the heavy downpours from the Cyclone Idai 

arrived to Masangano, a small island in Chikwawa 

district, Bram Mussa stepped up to help his fellow 

villagers trapped by the flooding. He took a canoe 

and went back and forth to rescue more than 100 

men, women and children in one night. Read his full 

story here.  

https://logcluster.org/sector/mwi19a
https://logcluster.org/map/malawi-access-constraints-map-24-april-2019
https://logcluster.org/map/malawi-access-constraints-map-24-april-2019
https://logcluster.org/map/general-logistics-planning-map-phalombe-district-malawi-april-2019
https://logcluster.org/map/general-logistics-planning-map-nsanje-district-malawi-april-2019
https://logcluster.org/map/general-logistics-planning-map-chikwawa-district-malawi-april-2019
https://logcluster.org/map/malawi-dodma-transport-schedule-map-29-april-5-may-2019
https://logcluster.org/map/malawi-dodma-transport-schedule-map-29-april-5-may-2019
mailto:badre.bahaji@wfp.org
https://www1.wfp.org/countries/malawi
https://www.youtube.com/watch?v=KgnGfrNspd0&feature=youtu.be
https://insight.wfp.org/i-saved-100-people-that-night-62041b3ba933

