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CONTEXT 

Since 2018, the sharp deterioration of the Burkina Faso security situation 
has led to a serious worsening of the humanitarian situation, including 
massive population displacement, particularly affecting the Sahel, Centre
-Nord, Nord, Est, Centre-Est and Boucle du Mouhoun. Further escalation 
was observed in 2020 and spilled over in 2021, with a greater toll on 
human lives and on vulnerable populations.  
 
As of March 2021, over 1.14 million people have been displaced and 
new displacements are reported on a daily basis. The unprecedented 
humanitarian emergency has left over 3.5 million people in need of 
humanitarian assistance – according to the 2021 Humanitarian Response 
Plan. Health services, schools and markets have been closed due to 
growing insecurity in several parts of the country, seriously affecting the 
population’s ability to sustain their livelihoods and healthy living 
standards. Across the country, over 300 health centres are closed or 
operate at a minimum, depriving 822,000 people of access to services; 
over 2,200 schools have closed, affecting 316,000 children having lost 
access to education. COVID-19 and its impact on market dynamics and 
remittances from the diaspora added another layer of vulnerability to an 
already fragile ecosystem.  
 
Widespread insecurity has reduced humanitarian access in Burkina Faso 
over the last 2 years. Humanitarian actors are also targeted by non-state 
armed groups (NSAGs) trying to prevent the delivery of humanitarian 
assistance. During 2020, food intended as either general food assistance 
or as part of school feeding programmes has been stolen by NSAGs. 
While this represents a limited percentage of all distributions, it remains 
an additional challenge to assist those in need.  

In 2020, the deterioration of the security situation, high levels of 
displacement and floods severely affected agricultural productivity in 
specific areas of the country affected by the volatile security situation. In 
these areas, a decline in agricultural production of between 20 and 50 
percent was observed compared to previous years.  This led to the early 
depletion of household stocks, increasing the dependence of internally 
displaced populations (IDPs) and host populations on markets and 
humanitarian assistance. While cereal production at national level is 
expected at 16 percent above average (5-year period), some provinces 
in the northern and eastern regions of the country face production 
deficits from 19 to 38 percent compared to their usual production rates, 
as households have less access to fields due to insecurity and the 
displacement of populations. All the above factors have had a negative 
incidence on the evolutions of prices of cereals in the last years. 2021 
prices are projected to increase significantly following a similar trend to 
2011/2012 and 2017/2018 – food crisis years in Burkina Faso. This will 
have negative repercussions on the lives of majority of population living 
in Burkina Faso, who rely on such key staples as a means of subsistence. 

3.5 million people in need of humanitarian assistance 

>2.86 million people in need of food assistance during 2021 

1.4 million people targeted by WFP via food and/cash-based 

transfers during 2021 lean season (IDPs, host-communities and 

food insecure vulnerable households) 

USD 57 million urgently needed by WFP to provide 

assistance during the lean season  
[USD 144.4 million needed for the overall portfolio for the period May to October 2021] 

Figure 1: Evolution of cereal prices from 2012 to 2020 in Burkina Faso 
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We have to reach proper level of 
assistance to populations affected by 

conflict, climate change, COVID-19, and 
soon by the lean season.  

If we don't, this could have detrimental 
effects on their lives and livelihoods. 
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 Figure 2: Cadre Harmonisé map – Lean season 2021 (June– July– August) 

Food and nutritional needs during the 2021 lean season 

Conflict, climate change, COVID-19 and high food prices are the main 
drivers of growing food insecurity in Burkina Faso, with over 2 million 
people (10 percent of the population) currently food insecure. This 
situation will further deteriorate for the upcoming lean season (June – 
September 2021), during which over 2.86 million people - of which 
344,370 people in phase 4 (emergency situation)- are now projected 
to be in food security phases 3-4 across the country. Two provinces in 
the Sahel region are now projected to be in phase 4 and 11 provinces 
in phase 3 (crisis), with no populations in phase 5 (famine) compared 
to last year. Pockets of high level of food insecurity, combined with 
high levels of malnutrition are reported in specific locations of Sahel, 
Centre-Nord, Nord and Est regions. This alarming growth in levels of 
food insecurity has been observed in 2020 and 2021, for which a 
stabilisation on the negative end of the spectrum is being observed.  

In terms of nutrition, due to the deterioration of food security 
conditions and the plausible multifaceted impact of COVID-19, some 
630,000 children aged 6-59 months suffer from global acute 
malnutrition, of whom approximately 150,000 (24 percent) are in 
need of treatment for severe acute malnutrition. At the national level, 
the prevalence of Global Acute Malnutrition (GAM) is 9.1 percent, of 
which 1 percent is in the form of Severe Acute Malnutrition (SAM), 
and 8.1 percent of Moderate Acute Malnutrition (MAM). Pockets of 
malnutrition, with a prevalence of GAM above critical thresholds set 
by the WHO [>15 percent], are being reported in different localities of 
the norther/eastern part of the country.  
 
Therefore, nutritional support is essential to reduce the risk of longer-
term impact of malnutrition of most-vulnerable groups – children and 
pregnant and lactating women.   

WFP planned assistance during the period 

During the 2021 lean period, WFP aims to assist 1.4 million people 
from vulnerable households – internally displaced populations and 
host-communities - in the areas most affected by food insecurity as 
identified by the March 2021 Cadre Harmonisé (CH). The identification 
of vulnerable resident households will be carried out in two stages: 
prioritization at the geographic level to identify the provinces and 
municipalities of intervention; and implementation of the targeting 
criteria from the Food Security Cluster. Prioritization will be given to 
CH Phase 4 and Phase 3 provinces with populations in Phase 4+, with 
a specific focus on the regions of Sahel, Nord, Est, Centre-Est, Centre-
Nord, and Boucle du Mouhoun.  

If sufficient resources are available, WFP aims to provide 2,100 kcal to 
all beneficiaries for a period of three months. The rations per person 
per month would be comprised of food (12 kg of cereals; 3.75 kg of 
beans; 75 g of oil; and 15 g of salt); or a cash ration of XOF 8,000. WFP 
will select the most appropriate distribution modality based on 
relevant assessments conducted in affected regions.6 

Figure 3: Evolution of the number of people in food insecurity during  
the lean season (2016 - 2021) 
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Funding situation 

Timeliness of funding is essential to help IDPs, host-populations 
and vulnerable individuals affected by the lean season: With the 
lean season at a door-step, having confirmed and predictable funding 
is vital for WFP to be able to address needs in a timely manner. Indeed 
populations are already vulnerable, and with the added stress of the 
lean season halting agricultural activities, providing timely assistance 
is crucial to ensure vulnerable populations do not revert to negative 
coping mechanisms, which would further weaken their livelihoods and 
worsen their food and nutritional security on the long-term, including 
potential impact on a very volatile situation in terms of security. 
 
Furthermore, WFP needs to preposition commodities – where 
possible – to access localities that will be inaccessible in the coming 
months with the start of the rainy season. Thus, confirmed resources 
are needed as soon as possible, to ensure potential loans, timely 
procurement and positioning of commodities.  
 

2021 WFP funding situation remains worrying at this stage. As of 
April 2021, WFP 2021 requirements of USD 329.8 million have been 
funded at 36 percent. Resources have been not sufficient to 
predictively ensure full assistance to affected populations and WFP 
was forced to reduce both in-kind and cash-based transfers - up to 50 
percent of ration size and/or cash-based entitlement - to ensure 
continued assistance to IDPs and host-communities in hard-to-reach 
locations. WFP may be forced to reduce rations until the end of the 
year if sufficient funding is not mobilized. 
 

Urgent funding is required for the upcoming lean season. 
Currently, less than 30 percent of the required resources (USD 80 
million) is available to assist 1.4 million vulnerable people for 
three months of assistance during the period June-September 
with a full ration. As previously mentioned, a lack of assistance, or 
even reduced assistance, may have detrimental effects on the lives of 
vulnerable households during the most vulnerable period of the year.  

This assistance will be complemented by blanket prevention of 
malnutrition activities targeting children aged 6 to 23 months and 
pregnant and lactating women. WFP will assist these vulnerable 
groups through the provision of fortified blended foods, providing 
protein supplements and, prevent and address nutritional deficiencies 
in vulnerable populations. 
 
Coordination and complementarity with other actors will be ensured. 
This will entail close coordination with the Government counterparts, 
and other actors involved in the operational response. WFP will 
prioritize assistance to hard-to-reach locations thus ensuring 
assistance to those most in need with the objective of leaving no one 
behind. On 21-22 April, a two-day workshop was organised with the 
relevant Governmental counterparts and the Food Security Cluster 
members to align strategic approaches and jointly set priorities for the 
lean season response.  

FOCUS – Comparison 2019-2020 
Compared to the 2020 peak figure during the lean season (June-
August), when an estimated 3.3 million people were facing high 
levels of acute food insecurity (CH Phase 3 or above), including 
11,000 in Catastrophe (CH Phase 5) conditions,  the alert level in 
Burkina Faso for the next few months has been lowered slightly due 
to a marginal improvement in food security as a result of a relatively 
good main agricultural season last year. In addition, since October, 
food assistance has been delivered to remote and previously 
inaccessible areas. The situation remains very concerning, however, 
and requires close monitoring because violent insurgency and 
counterinsurgency are likely to continue to create insecurity and thus 
increase displacement, food insecurity and access issues. 

Lastly, while poverty and hunger alone do not necessarily lead to 
violence, it can create conditions that drive conflict and 
exacerbate rooted tensions among different groups. Therefore, 
it is critical that "proper level of assistance" is carried out now in 
Burkina Faso based on the prioritization set in the Humanitarian 
Response Plan. Humanitarian assistance can be a vehicle to drive 
stability and peace in the country, and to avoid risk of a spill over 
effect in other countries of the sub-region.  

Impact of lack of assistance 

In 2020, WFP accounted for over 80 percent of the lean season response 
provided by all actors, including the Government. Therefore, it is critical 
for the organisation to mobilise sufficient resources to support those 
most in need.  

Critical assistance is necessary to reduce risks of deterioration of the 
food and nutritional situation of already vulnerable populations during 
the lean season. Without proper level of assistance, individuals/
households are likely to adopt negative coping mechanisms, such as: (i) 
reduction of meals per day/week; (ii) utilising all available savings to 
feed primary needs; (iii) reducing expenses on schooling and health; and 
ultimately (iv) selling vital assets. Furthermore, inability to satisfy basic 
needs may force individuals to undertake illegal activities to meet these 
primary needs. An aggravation of the food and nutritional security 
situation may have dire long-term effects on households and individuals; 
particularly on most vulnerable groups such as children (stunting and 
wasting), and pregnant and lactating women.  

I work three petty jobs to make ends 
meet. Last year, after our food stocks ran 
out, I invested at least XOF 15,000 each 
month to buy cereals on the market and 

feed the whole family one meal a day. 
Now, everything is becoming more 

challenging for us. It is difficult to cope. 
 

Celestine, mother of 4 
(2020 lean season beneficiary) 
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