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Highlights
Food insecurity continues to dominate Kenya’s arid 
and semi-arid counties. Between 3 million and 3.5 
million people in Kenya are predicted to be acutely 
food insecure by August – up from the current 
estimate of 2.6 million. 

The current high level of food insecurity is the result 
of three consecutive poor agriculture seasons due 
to much-below-average rainfall in 2016 and during 
the 2017 long rains season. The dire situation is 
being compounded by flash flooding during the 
current rains, especially in coastal areas, which 
have caused significant crop damage, and by a 
rapidly spreading infestation of fall armyworm,1 
which has now infested 148,000 hectares (69,000 
hectares in the arid and semi-arid lands) of maize 
and is likely to impact negatively on the long rains 
crop production. Food prices are also very high, 
exacerbating food insecurity.

Semi-arid counties. Food insecurity is likely 
to continue to increase as no major harvest is 
expected in the marginal agricultural counties until 
February 2018. To address the consequences of a 
major production shortfall, WFP plans to continue 
to assist its beneficiaries in the targeted semi-arid 
counties2 with additional cash transfers during July 
and August, which are not normally covered. 
This additional assistance will prevent beneficiaries 
from adopting negative coping strategies, thus 
ensuring gains toward improved livelihoods are not 
jeopardized. 

1 Fall armyworm is a major pest of cereals, fodder grasses and vegetables. It 
was reported in western Kenya by farmers in March 2017 and immediately 
confirmed by the Kenya Plant Health Inspectorate Service and Kenya 
Agricultural and Livestock Research Organization. The Food and Agriculture 
Organization and the Ministry of Agriculture have adopted a planning 
response figure of 800,000 ha. The Government of Kenya has launched 
awareness campaigns among farmers.

2  Kilifi, Kitui, Kwale, Makueni and Taita Taveta.

Transition out of food assistance for most of these 
beneficiaries is planned within a year. 

WFP is seeking immediate funding of US$14.8 
million to provide food assistance through cash 
transfers until the end of November, US$5.7 
million of which is to provide additional drought 
support during July and August. Food assistance 
through cash transfers stimulates local markets and 
gives beneficiaries access to a wider range of food.  

As part of its integrated risk management approach, 
WFP is piloting a micro-insurance scheme 
supporting 1,000 subsistence farmer households 
in Kitui County. These activities add new layer on 
to the resilience-building programme by enabling 
beneficiaries to access crop insurance against 
lower harvests for the current long-rains season. 
Insurance payouts in adverse years will enable 
vulnerable households to avoid selling productive 
assets to meet their food and other needs in the 
aftermath of drought and other climate shocks.

Arid counties. Most arid counties have received 
less than 75 percent of the normal rainfall of the 
2017 long rains, with significant areas of Turkana 
and Tana River counties receiving less than 50 
percent and major areas of Isiolo County receiving 
less than 25 percent of normal rainfall. On top of 
poor rainfall in the 2016 rainy seasons, livestock 
productivity remains abnormally low. Livestock 
prices are notably low, further contributing to the 
high levels of food insecurity. WFP is continuing 
to support asset-creation beneficiaries through 
May and June, post-harvest months when food 
assistance is not normally provided. The additional 
assistance will prevent further deterioration of food 
insecurity and ensure resilience-building gains 
made thus far are not lost. Although sufficient 
resources are available to provide the 
additional food assistance, WFP will run out 
of funds in November. 

© WFP/Martin Karimi
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Asset Creation and General Distribution (Food) (Arid Counties)
Six-month consolidated resource availability and shortfall
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Asset Creation and General  Distribution (Cash) (Semi-Arid Counties)
Six-month consolidated resource availability and shortfall

Post-harvest months 
in arid counties.

Post-harvest months 
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NOTE

May and June are post-harvest months 
in the arid counties but additional 
requirements have been included to 
cover the extra distributions aimed at 
cushioning beneficiaries from the effects 
of the current drought.

US in-kind food arrived in May 
for distribution to asset-creation 
beneficiaries.

NOTE

Resources are available to cover cash 
asset-creation requirements for June and 
partly in July.

July and August are post-harvest months 
in semi-arid counties but additional 
requirements have been included to 
cover the extra distributions aimed at 
cushioning beneficiaries from the effects 
of the current drought.
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Drought-affected grazing land in northern Kenya.  © WFP/Martin Karimi

RESILIENCE
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A story worth telling!

1WFP assists 371,000 food-
insecure people in nine4 

arid counties and 333,000 
people in five semi-arid 
counties who are enrolled 
in livelihood and resilience-
building programmes. 

4  Baringo, Garissa, Isiolo, 
Mandera, Marsabit, Samburu, 
Tana River, Turkana and Wajir. 

2Food assistance is 
provided through 

the programme to fill 
beneficiaries’ seasonal food 
gap, while they participate 
in the creation of rural 
productive infrastructure such 
as farm ponds, small-scale 
irrigation and water pans.

3Improving communities’ 
resilience to drought is 

designed to achieve food 

self-sufficiency through 
communities’ own production 
and/or income-generating 
activities. In 2016, 94,000 
recipients of this assistance 
transitioned out of food 
assistance.

4All 700,000 current 
beneficiaries of WFP’s 

livelihood and resilience-
building programme were, 

at one time, recipients of 
emergency food distribution.  

5The resilience-
building programme 

is implemented in close 
collaboration with county 
governments and the National 
Drought Management 
Authority. It includes capacity-
strengthening activities and 
supports the national policy on 
ending drought emergencies.

Long Rains Mid-Season 
Assessment Report

The Kenya Food Security Steering Group has published the Long Rains Mid-
Season Assessment Report3 on food and nutrition security in direct response to 
the ongoing drought. Projections of food security in the following six months 

are as follows:

Semi-arid counties
 Between June and July, the likely below-average long-rains harvest will 

restrict wage income from agricultural activities but nevertheless provide 
some reprieve to households. This will, however, be short lived and from 
August depletion of household food stocks will increase dependence on 
the high-priced staple food, which will restrict household food access and 
consumption. 

3 Kenya Food Security Steering Group. 2017. The 2017 Long Rains Mid-Season Assessment 
Report. Available at: http://www.ndma.go.ke (L/SRA).

 Household food insecurity will 
increase through to October and more 
households will reach the crisis phase of 
food insecurity (IPC Phase 3), especially 
in Kilifi County and in eastern parts of 
Lamu County. 

 The onset of the forecasted above-
average October–December short rains 
is expected to improve agricultural 
production and, as a consequence, 
household income, increasing food 
availability and consumption. 

 Forage regeneration will improve 
livestock body condition and household 
milk availability, resulting in a reduction 
in malnutrition, especially in children 
under five. Significant improvements 
are expected in food insecurity 
following the onset of the short rains, 
with households at the stressed phase 
(IPC Phase 2) expected to move to the 
minimal (IPC Phase 1) phase and most 
households in the crisis (IPC Phase 
3) phase expected to improve to the 
stressed (IPC Phase 2) phase. 

Arid counties
 Further deterioration of rangeland 

resources, especially pasture, caused by 
below-average rainfall in the March–
May long rains season is likely from June, 
and continued high levels of livestock 
mortality are expected between August 
and November. 

 Poor livestock body condition and 
absence of livestock in homesteads 
through migration and mortality will 
reduce household purchasing power 
and milk availability. High food prices at 
a time of high market dependence will 
further limit food access and exacerbate 
food insecurity. 

 Household food and milk 
consumption is expected to decrease, 
with malnutrition increasing further, 
especially in children under five from 
July to November. More households in 
northern parts of Marsabit, northern 
and eastern parts of Turkana, parts of 
Garissa, Tana River and northern parts 
of West Pokot and Baringo will move 

Quick Facts |
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into the crisis food security phase (IPC 
Phase 3) from now to October. 

 Rangeland resources are expected to improve from 
October, driven by predicted above-average rainfall in the 
short rains season, and livestock will move back from the 
dry season grazing areas. Livestock body conditions are 
expected to improve from November and, as households 
seek to restock lost animals, demand will stay high, fetching 
better prices and so improving household purchasing 
power. 

 Increased food and milk consumption is expected from 
November, slightly reducing malnutrition rates and 
food insecurity. The majority of households that will be 
in the stressed food security phase (IPC Phase 2) are likely 
to improve to the minimal phase (IPC Phase 1) and those 
in the crisis phase (IPC Phase 3) will move to the stressed 
(IPC Phase 2) phase. A few households that may not 
receive sufficient rainfall will likely fail to show substantial 
improvement and remain in the crisis (IPC Phase 3) phase 
of food insecurity.  

The long rains season was 2–4 weeks late in starting 
across pastoral and marginal agriculture counties. 
Rainfall was largely 50–75 percent of normal levels, with 
poor and uneven temporal and spatial distribution. 
Rainfall in the south coast ranged between 125 and 
200 percent of normal levels, causing major flooding in 
Kwale and Kilifi counties. 

2017 March to May rainfall in Kenya  
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Continued from Page 3

Maize prices in four marginal agricultural counties in Kenya 2012–2107

Staple food prices have been gradually rising throughout Kenya since January; the rise is attributed to a decline in agricultural 
production caused by below-average 2016 long and short rains harvests in Kenya and neighbouring Uganda and Tanzania.  



Insurance for Assets   
– a trial in Kenya
What is it and why is it a good idea? 

In March WFP launched an additional approach to its asset-creation programme in 
Kenya – insurance for assets. As part of an integrated approach to risk management, 
insurance for assets has been piloted with significant success by WFP in Ethiopia 

and Senegal, amongst other counties. WFP is now piloting it in Kenya.  

In Kenya, WFP’s strategy for building resilience has been driven by the vision to 
integrate humanitarian and development agendas. This is exemplified by its transition 
from drought relief to resilience building through food-for-assets and cash-for-assets 
projects. 

These aim to re-establish livelihoods, food security and access to nutritional 
foods following drought and other climatic shocks for the most food-insecure and 
vulnerable households in the arid and semi-arid lands. Partnering closely with county 
governments and local organizations, WFP transfers knowledge and technical skills in 
water conservation, land rehabilitation, agricultural production, market linkages and 
livelihood diversification to communities.

Insurance for assets builds on and integrates with this strategy, targeting food-
insecure smallholder farmers. The farmers are provided with insurance against a poor 
harvest at the end of a growing season. If crops fail or the harvest is poor, a payout will 
be made. The insurance is designed to enable vulnerable households to avoid resorting 
to negative coping mechanisms in the event of an adverse harvest, and so ensure their 
food needs are met in the following months until their food security increases. The 
insurance can also provide participants with the necessary confidence to escape the 
low input/low yield cycle by, with access to capital, enabling them to improve their 

If you would like more 
information, please contact: 
randall.purcell@wfp.org or 
charisse.tillman@wfp.org  
in the Kenya office.
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access to agricultural inputs and markets, even in 
the face of climate shocks such as droughts. The 
insurance can also act as an incentive to implement 
risk-reduction activities, such as conservation 
agriculture, which themselves contribute to 
sustainable agricultural practices and reduce the 
economic cost of climate risks. 

How does it work? 

WFP is running a trial insurance-for-assets 
activity with 1,000 farmers who are current 
beneficiaries of WFP asset-creation activities in 
Kitui, a semi-arid county in southeast Kenya. 
Farmers are being offered insurance for their crops 
over the long rains season – typically March to May 
– for their harvest in July. 

Rather than paying for the insurance with a 
financial transaction, which is generally out of reach 
for the poorest of smallholder farmers, the farmers 
are able to purchase the insurance through days of 
work in asset-creation activities in which they are 
already enrolled. 

Typically, a farmer will pay for insurance cover 
for one harvest season with 12 days’ work over 
three months, equivalent to a premium of KES2,300 
(US$23). This is in addition to the three days’ work 
undertaken for cash-for assets activities. For this 
premium, if the post-rains harvest is below an 
agreed threshold per acre, the farmer can expect to 
receive compensation. 

The average yield is calculated through sampled 
areas – crop cuts – taken across several farms at the 
end of the growing season and averaged. Four crops 
– millet, sorghum, cow peas and green grams – are 
being covered in this harvest.

Payouts will potentially be made in July, 
following harvesting, through the bank transfers 
used for the cash-for-assets activities. Payouts are 
dependent on actual harvest compared to average 
expected yield. For example, for a harvest of less 
than 25 percent of the average calculated yield, 
farmers will receive 85 percent of the sum insured, 
i.e. KES10,625. 

WFP plans to scale up insurance-for-assets 
activities in Kitui for the short rains season later in 
2017, adding a further 4,000 beneficiaries and using 
the lessons learned in the long-rains trial. To expand 
the pilot study into 2018, further resources will be 
required.  

A crop cut sample square measuring 8 m2 is laid out in in Yatta-Kwa Vonza, Kitui Rural sub-county for 
sampling the harvest. The sampled harvest is weighed against a benchmark harvest, and insurance 
payouts are made accordingly.  © WFP/John Mumo


