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WFP EAST AFRICA

Regional Overview 
• COVID-19 is spreading through East Africa. Since its first de-

tection on 13 March in Kenya and Ethiopia, countries in the 
region have increased their testing capacities, the number 
of COVID-19 cases have risen steadily in the region, now 
reaching more than 2,000 cases and 28 deaths. COVID-19 
strikes at a time when the region is fighting an ongoing 
desert locust outbreak and is recovering from drought and 
floods in 2019.    

• The triple threat of COVID-19, floods and locusts is a major 
concern in East Africa and in the coming weeks. According 
to FEWSNET, locust breeding and formation of new swarms 
has been reported in Somalia, Kenya and Ethiopia, and 
mature swarms have arrived in Southeastern cropping areas 
of South Sudan and are spreading in areas of Karamoja 
sub-region in Uganda. The start of the long rains is sustain-
ing conducive conditions for breeding which is likely to result 
in formation of new swarms by June-July.  Heavy rains and 
floods have also begun in Kenya and are expected else-
where in the region in the weeks ahead.  Food insecurity is 
already alarmingly high in East Africa.  

• WFP estimates that 20 million people are food insecure in 
nine East African countries: Ethiopia, South Sudan, Kenya, 
Somalia, Uganda, Rwanda, Burundi, Djibouti and Eritrea. 
Home to only 3 percent of the world’s population, the region 
also hosts 22 percent of the world’s total number of acutely 
food-insecure people.  

• WFP expects humanitarian needs to increase in the coming 
months as the crisis escalates. Stress on the weak health 
systems in the countries will persist, the fragile political en-
vironment and insecurity will exacerbate the already highly 
vulnerable countries like South Sudan, Burundi, and Somalia. 

Expected increased of food inse-
cure people in East Africa 
in the next 3 months:

34-43M

No of confirmed COVID-19 
cases in East Africa

Current number of food inse-
cure people in East Africa:

Existing operational needs
for the next 6 months:

New COVID-19 needs 
for the next 3 months:

2063

20M

US$ 630M

US$ 505M

Covid-19 Update, 24 April 2020 

The socio-economic fallout from the pandemic will be far 
more devastating than the disease itself.  

• In 2019, WFP alone assisted nearly 24 million people in the 
East Africa. WFP estimates that the number of food insecure 
people in the region is likely to increase from 20 to 34-43 
million in the next three months due to effects of COVID-19. 
This 43 million total would include a total of 20 million 
people in IPC Phase 3 food insecurity and above, nearly 17 
million urban poor and 3.2 million refugees who depend on 
assistance 

• Of particular concern is the urban population, in which 
hundreds of thousands of people employed in the informal 
sector have already lost their sources of income, threatening 
their food and livelihood security. The refugee population is 
also at risk, a possible outbreak in the refugee population 
would put more pressure on the heath system and potential 
protections risk could emerge. 

• Meeting the food security needs of populations in urban 
slums across the region is a critical enabling factor to 
contribute to prospects for stability and security in this 
tumultuous period. While the urban populations are already 
affected with a significant reduction in economic activities, 
for households in the rural areas, it is very important to 
watch how this pandemic affects the farming activities in the 
approaching main cropping season, and its impact on the 
livestock sector.  

• The governments in the region continue to enhance pre-
ventive and control measures to slow the contagion. A key 
priority to mitigate food insecurity in East Africa is to keep 
borders open. A protectionist response would have disas-
trous effects. WFP commends Governments in East Africa 
for cooperating to keep food flowing so people dependent 
on markets can still access the right food at the right time. 
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WFP response 
• As the lead UN agency for logistics, WFP provides critical 

logistical and technical capacity through its supply chain 
infrastructure, assets, partnerships and expertise in support 
of health and wider humanitarian response efforts in the 
region. WFP is working very works closely with the WHO and 
other health partners, providing support in logistics informa-
tion management, supply chain planning, and supply chain 
services in the region.

• Building on its global network of strategically placed Hu-
manitarian Response Depots (UNHRD), WFP is working to 
establish additional international and regional staging areas 
to facilitate dispatch of essential cargo on the behalf of part-
ners; set up air transport links and contract charter vessels 
where shipping has been disrupted; and provide passenger 
air and Medevac services for humanitarian staff. Seven field 
hospitals are being established globally up as part of the 
response, with one of them expected to be up and running 
in early May in Addis Ababa. 

• In order to enable the continuation of life-saving and 
life-sustaining humanitarian activities across the region, WFP 
advocates with governments and partners to facilitate the 
principled delivery of humanitarian assistance, including 
establishing humanitarian corridors for seamless move-
ment of humanitarian cargo and critical personnel wherever 
possible.

• WFP is working with governments and the World Bank 
across the region to strengthen national social protection 
systems and enhance safety net coverage, and is ready to 
work with governments where opportunities exist to lever-
age safety nets to increase the value or coverage of social 
assistance given to chronically and newly vulnerable.

• In Kenya, Rwanda, South Sudan, Djibouti, Ethiopia and 
Somalia, WFP is providing two months of assistance—either 
food or cash— with physical distancing measures in place 
rather than one-month distributions to refugees and other 
vulnerable people. Distributions are spread over a longer 
period in order to stop unnecessary crowding. WFP is also 
pre-positioning up to three months of food to mitigate sup-
ply chain challenges. 

• A critical component to WFP’s response is the scale up of 
monitoring systems and assessments to inform target-
ing and prioritization efforts – for WFP, partners, national 
governments and the wider humanitarian community. WFP 
is working towards remote monitoring for essential food se-
curity and market monitoring. This will provide real time data 
on the impact of COVID-19 on food security of populations 
including those not already receiving WFP assistance. 

• WFP continues to monitor the market situation closely and 
is concerned about a likely increase in food prices across 
the region due to COVID-related restrictions introduced by 
governments, increased demand, bulk buying, and transpor-
tation delays.  Reduced incomes are also affecting millions of 
people across the region.

• For 1.2 million school children in the region, WFP provides 
what is often the only nutritious meal consumed during the 
day. With most schools closed to prevent the spread of the 
Coronavirus, families need to make up for the missing meal 
risking further negative coping strategies. WFP is working 
with governments and partners exploring other alternatives 
like to ensure that school children and their families contin-
ue to receive support to address their food and nutritional 
requirements during the COVID-19 crisis.
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Country 
Office 

Operational 
Needs (6 Months)

Covid Related 
needs (3months)

Burundi 8,517,341 19 283 410

Djibouti 7,193,409 9,200,000

Ethiopia 112,446,198 162,170,000

Kenya 67,475,574 63,932,090

Rwanda 11,883,345 16,130,000

Somalia 133,833,268 35,500,000

South Sudan 199,554,456 85,000,000

Uganda 89,198,945 113,485,879

Total 630,102,535 504,701,379

Overview of WFP requirements per country: 
existing needs and new COVID needs

Funding situation 
• As WFP and other humanitarian organizations strive to sus-

tain, adapt and scale-up our programmes in the face of this 
unique threat, funding is urgently needed for both existing 
humanitarian responses and for new COVID-19 needs. WFP 
is also asking governments to allow maximum flexibility in 
the way that resources are used so that food assistance can 
respond dynamically to the rapidly changing situation. 

• At a global level, WFP appeals to governments to accelerate 
an estimated US$ 1.9 billion of already pledged but not yet 
received contributions to enable the forward procurement 
and pre-positioning of buffer stocks of food and cash so that 
at least 3 months of assistance can be provided in fragile 
places. These requirements are part of WFP’s existing plans, 
captured in WFP’s Country Strategic Plans and reflected in 
updated country-based Humanitarian Response Plans or 
other relevant country or regional appeal instruments. 

• Globally, WFP is also appealing for an additional US$350 
million to fund common humanitarian services including 
vital aviation, shipping, storage and transport, as well as 
engineering services in areas affected by the pandemic. This 
is an initial investment and will rapidly increase as require-
ments grow. This requirement was outlined in the Global 
Inter-Agency COVID-19 Response plan that was launched 
on 25 March by OCHA. WFP has received US$ 63 million in 
contributions and firm pledges.

• In East Africa, WFP’s existing funding requirements for the 
next 6 months are around US$ 630 million. However, as 
COVID-19 spreads in East Africa and WFP steps up its role to 
save lives and minimise the impact of COVID-19 on the most 
vulnerable populations, the asks to WFP from governments 
increase each day. 

• Preliminary estimates  indicate that WFP will require an 
additional US$ 505 million for new needs over the next 3 
months due primarily to vulnerability of the urban poor in 
these circumstances and the focus of the governments on 
these populations for livelihood disruption, rising food inse-
curity and potential for civil unrest. These are new estimated 
needs which are being generated as a result of COVID-19 
and for which WFP has been requested by governments and 
partners to step in. 

• The estimated new needs are rough estimates and will be 
updated regularly. WFP anticipates that these needs will 
change over the coming weeks and months as incidence of 
the virus and related containment measures increase, and 
the ability of governments to address the increasing needs 
of populations is constrained by economic volatility. 

• In addition to WFP’s existing requirements and the new 
needs described above, it is becoming increasingly clear to 
what extent the direct and indirect effects of COVID-19 are 
already impacting many aspects of our current ability to de-
liver. Transforming our current activities in East Africa to be 
able to respond in the COVID-19 environment will require a 
specific investment to our current activities amounting to at 
least US$ 80 million over the next 3 to 6 months. These in-
vestments include effort to safeguard our programme deliv-
ery platforms, the health of our workforce and partners, our 
supply chain and ability to track impact and stay informed.
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Country Updates 
Burundi 

With Presidential elections on 20 May, Bu-
rundi is affected by several important chal-
lenges: 1) With the elections  approaching 
there is  possible tensions with the oppo-
sition, increased access restrictions and 
the consequent reduction of population’s 
access to aid; government’s narrative con-
trol and limitations on data gathering;  2) 
Possible COVID-19 spread where health 

systems are among the weakest in the world, and already over-
whelmed with various other disease outbreaks such as malaria, 
cholera and measles; 3) Burundi is also having a poor harvest 
this year due to flooding, landslides, and excessive rainfall, food 
insecurity could worsen in the coming months; 4) Displace-
ment and loss of livelihood due to floods and landslides. These 
elements, in the already challenging period of elections, risk 
adding an extreme additional pressure on the population, 
possibly desperate to access food, health care, livelihoods in 
a politicized environment with reduced access to aid.   

 In response to the COVID-19  and other challenges, WFP is 
planning a scale up of activities for the next three months 
to support 550,000 persons directly or indirectly affected by 
COVID-19 and vulnerable to food and nutrition insecurity. WFP 
is also prioritizing assistance to  an expected 50,000 Burundian 
refugees returning from neighbouring countries and 50,000 
refugees in camps. School feeding and nutrition activities will 
also continue, and appropriate protective measures are being 
put in place to minimize COVID-19 contamination.  

WFP is supporting the Government and partners to elaborate 
the National COVID-19 Health contingency plan, where WFP 
supports all partners on logistics and ensuring the continuation 
of basic services (IT, connectivity), WFP will support the deliv-
ery of equipment and supplies to 1,093 health centres and 93 
hospitals, as well as other centres where basic services are de-
livered. In collaboration with the Minister of Health, WHO (and 
MSF when appropriate), WFP plans to support the adapta-
tion of health centres to COVID-19 needed circuits/ isolation 
and rehabilitate storage facilities in the 47 health districts in 
Burundi. WFP needs urgent commitments to be able to reserve 
commodities from the GCMF (Global Commodity Management 
Facility) as well as logistics material to provide the necessary 
services to Burundians and partners.     

Djibouti 
Djibouti has the highest number of 
COVID-19 cases in the region with more 
than 1,000 confirmed. To respond to the 
threat of COVID-19, WFP will expand its 
operations for the next three months by 
providing cash assistance to 23,000 vul-
nerable households in Djibouti city. In-kind 
assistance will also be provided, focusing 
on an additional 12,500 vulnerable house-

holds in the regions, and migrants stationed in quarantine 
centres set up by the Government (1,500 migrants per month 
on average). Part of the UNCT Djibouti Humanitarian Response 
Plan, WFP will continue to extend its support for the humani-
tarian community by providing logistics services to the agencies 
responding to the crises and coordinating the efforts through 
the Logistics Working Group (LWG). 

Through its Humanitarian Logistics Base, WFP is availing 
storage space for medical and non-medical equipment for this 
response, transportation services and coordinating closely with 
the Government of Djibouti, WHO, UNDP and UNOPS for the 
demand and source planning phases. 

Ethiopia 
With the number of infections in the 
country steadily increasing, the pandemic 
is threatening to exacerbate the country’s 
food security situation, which is also being 
affected by a desert locust invasion which 
has already devastated livelihoods in many 
areas, and  the displacement of large 
numbers of people due to climate shocks 
or inter communal conflict and violence.

WFP’s first priority in Ethiopia is to sustain its life-saving pro-
grammes under the existing Interim Ethiopia Country Strategic 
Plan (ICSP) 2019-2020, which contributes to Ethiopia’s 2020 
Humanitarian Response Plan, the Productive Safety Net Pro-
gramme (PSNP), and several other important national strategies 
at federal and regional levels. 

WFP supports humanitarian operations in the country’s nine 
regions and one city administration, providing essential food se-
curity, livelihood and nutrition interventions to 6.4 million peo-
ple in 2019. In response to COVID-19, WFP Ethiopia developed 
a COVID-19 National and Regional Preparedness and Response 
Plan which includes support for the COVID-19 Multi-Sectoral 
Preparedness and Response Plan (MSPRP) by the Government 
of Ethiopia, UN and other partners. 

Additionally, WFP and the Government of Ethiopia opened the 
Addis Ababa Humanitarian Air Hub inside Addis Ababa’s Bole 
International Airport, from which COVID-19 supplies, equipment 
and humanitarian workers will be transported by air across 
Ethiopia and Africa.

Kenya 
WFP is adapting its delivery mechanics to 
maintain existing life-saving assistance to 
the most food and nutritionally vulnerable. 
An Emergency Appeal was launched on 
9 April 2020 on the COVID-19 response 
which includes food security support for 
700,000 people living in informal urban 
settlements for three months; food assis-

tance for refugees, nutrition treatment activities for children 
and pregnant and nursing mothers for six months; and two 
months livelihoods support for vulnerable families facing food 
gaps in the arid and semi-arid lands . The Government of Kenya 
has requested support from WFP to provide food assistance to 
people living in informal settlements, WFP in collaboration with 
other UN agencies and partners is mobilizing resources to sup-
port the government to reach additional population affected by 
the pandemic.  

WFP is supporting the Government plan to deliver relief assis-
tance to COVID-19 affected populations through the Inter-agen-
cy Committee on COVID-19 Relief Assistance. Areas of WFP’s 
technical support includes food assistance planning, logistics, 
warehousing and data management. Through its strong field 
presence WFP is supporting Arid and Semi-Arid (ASAL) county 
governments in identifying and communicating food security 
support needs and providing technical assistance to the Coun-
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Rwanda 
From mid-March, with the confirmation 
of the first COVID-19 case in Rwanda, the 
Government instituted a complete lock 
down across the country. WFP, along with 
other humanitarian partners was allowed 
to continue its lifesaving humanitarian sup-
port to refugee populations in the country 
as well as its support to smallholder farm-
ers given the Government’s prioritising ag-

riculture activities. To assist in alleviating the effects of COVID-19 
to refugee households, WFP is implementing several measures 
including revising twice-a-month food distributions for nutrition 
programmes to a monthly exercise in smaller groups to avoid 
crowding and implement physical distancing. WFP will also pro-
vide two months of general food distribution for May and June, 
as a part of the COVID-19 contingency plan. The government 
has enacted school closures until further notice. As a result, 
school feeding activities for both refugee and Rwandan children 
are currently suspended which will likely impact household food 
security, as meals provided through the programme are the 
most substantive meal most children receive in a day.  

WFP’s activities in support of smallholder farmers and coopera-
tives continue with remote support, mainly focusing on ensur-
ing market connectivity with buyers to safeguard smallholder 
farmers’ livelihoods and contribute to minimal interruptions to 
the national food supply. Moreover, WFP is acting as secretariat 
to a newly created Development Partner technical group for 
Food Security & Agriculture, aimed at coordinated efforts by 
development partners in response to the pandemic

WFP might be requested by the government to provide tem-
porary food assistance to Burundian refugees living in urban 
settings and vulnerable Rwandans living around refugee camps; 
in which case, WFP will scale up its activities for 3 months.  In 
line with development partner support to the Government of 
Rwanda at this critical time, WFP may also be requested by 
the government to provide technical assistance to the existing 
social safety net programme, to support provision of emergency 
cash transfers.  

cil of Governors. 

Following the suspension of the national school meals pro-
grammes due to the closure of learning institutions, WFP is 
working with partners in the Education in Emergencies (EIE) 
working group to support children’s learning while schools re-
main closed as well as preparing for safe re-opening of schools 
after the COVID-19 emergency. With WFP’s leadership, the 
United Nations Development Assistance Framework’s (UNDAF) 
Social and Child Protection team developed a set of options for 
the social protection sector to respond to the impacts of COV-
ID-19. These included interventions prioritizing the urban poor 
and the labour market as well as ensuring timely cash transfers 
to the Inua Jamii national safety net programme’s beneficiaries.

Somalia 
The confirmation of the first COVID-19 
case in Somalia on 16 March 2020 came 
amidst the threat of an impending locust 
outbreak, and on the heels of a flood sea-
son with the next season set to begin by 
mid-April. These three threats will create 
a triple shock crisis which will take place 
amidst a complex and protracted humani-
tarian context. The WHO and Food Security 

Cluster anticipates up to 20 percent of IDPs (or 520,000 people) 
in Somalia will require humanitarian assistance to meet basic 
needs due to disruptions in income or other sources of food.  

 WFP’s priority is to meet immediate food security needs and 
mitigate the impact on families and the community. In this 
regard, WFP is prepared to assist 85 percent of IDPs (450,000) 
projected to be affected by the impact of the pandemic, and an 
additional 6,500 COVID-19 cases in clinics/isolation centres in 
the country. To mitigate the impact of the crisis, WFP has put 
in place several measures including: double distributions of 
cash transfers and the conversion of all cash distributions to 
e-vouchers to avoid large crowds and; stocks left over from the 
suspension of the school feeding programme to provide a two-
month distribution under relief. 

©WFP/ EdwardJohnson
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South Sudan 
The confirmation of the first COVID-19 case 
in South Sudan on 5 April 2020 is likely 
to exacerbate the combined impact of 
numerous crises in South Sudan. Movement 
and economic restrictions impacting on 
food prices and supply chains come when 
the country is entering the traditional lean 
season. The Integrated Food Security Phase 
Classification (IPC) released in February 

indicates that 6.5 million people out of 12 million were expect-
ed to face severe food insecurity at the height of the annual 
hunger season – even before the COVID-19 pandemic. WFP has 
prioritized assistance to around 4 million people during this 
period of high COVID-19 risk, including populations in areas of 
IPC Phases 3, 4, and 5, and displaced populations.The impact of 
COVID is likely to create a new cohort of beneficiaries and WFP 
is exploring how to expand its urban intervention targeting the 
most vulnerable with some form of social safety nets in these 
uncertain times. 

WFP has also introduced mitigation measures including double 
distributions, social distancing and hygiene. So far, more than 
2.5 million beneficiaries including refugees and Protection of 
Civilians sites have been reached with double distributions. WFP 
needs additional US$ 85 million to cater for new needs. This 
will cater for the additional urban caseload of an estimated 1.6 
million people with 50,000mt of food commodities, for a period 
of 3 months. The urban population will be particularly hard hit 
by the demand and supply side effects of COVID-19, and urban 
areas will likely be the epicentre of any COVID-19 outbreak, 
bringing a new wave of populations requiring assistance, not 
covered under WFP or any other large-scale safety-net package 

 WFP also foresees additional operational costs associated with 
adapting to COVID-19 for a total of US$ 57 million. This caters 
for higher cash-based transfers due to increased food prices, as 
well as the adjusted food distribution measures. WFP’s supply 
chain also requires COVID-19 sensitive investments, and addi-
tional air operations. Operational costs for UNHAS will increase 
due to the need for professional aircraft cleaning, and a reduc-
tion in cost recovery as passengers’ numbers decrease.

Uganda
WFP is part of the taskforce managing the 
national response alongside the Ministry of 
Health, WHO, UNICEF and other UN agen-
cies. WFP Uganda’s COVID-19 response is 
captured under the UN Emergency Appeal 
and Facility for the Response and Impact 
of COVID-19 in Uganda (which includes the 
previous WHO-led COVID-19 response ap-
peal). Under this Appeal, WFP will support 

the Government of Uganda in the COVID-19 response for the 
urban poor; provide cash transfers for urban refugees and sup-
port WHO in the coordination of food assistance for patients in 
COVID-19 isolation centres. 

WFP is also appealing for funds to carry out a rapid assessment 
of the likely impact of the pandemic on the Ugandan economy 
to inform the social protection policy response and hopes to 
support the Ministry of Gender, Labour and Social Development 
to expand its Senior Citizen Grant programme nationwide. The 
Appeal also includes funds for WFP’s logistical support. WFP is 
providing storage for medical equipment belonging to the gov-
ernment and the WHO, as well as warehousing and trucks for 
the government’s urban food distributions. In addition, at the 
request of the government, WFP has constructed a temporary 
COVID-19 screening terminal to help Uganda manage passen-
ger arrivals at Entebbe Airport.

Alongside the Appeal, WFP Uganda will continue to provide 
life-saving food and nutrition assistance to food insecure people 
in Karamoja and refugees. Together with UNHCR and partners, 
WFP has introduced mitigation measures at refugee distribution 
sites including procedures for physical distancing (including 
limiting the number of people on site at any one time) and 
Infection Prevention and Control (IPC) measures such as strict 
use of hand washing, disinfection of sites, temperature checks 
and isolation facilities. 
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For more information, please contact : Erika Joergensen  - Regional Director, erika.joergensen@wfp.org 
Andreas Hansen - Head of Partnerships, andreas.hansen@wfp.org  


