
Cyclone and Monsoon 

Preparedness 

Disaster Risk 

Reduction (DRR) 

Site 

Maintenance 

Engineering 

Project (SMEP) 

• SMEP has developed cyclone preparedness plans for the fourteen Forward 
Operational Bases (FOB) which are strategically located throughout the camps. FOB 
staff are currently undergoing cyclone emergency response training . 

• A senior team is engaged in developing preparedness and response plans, in 
consultation with Camp-in-Charge Committees and Site Management Support 
Agencies.  As part of this process, SMEP is employing the flood risk analysis model 
developed by WFP to identify mitigations required on critical infrastructure such as 
roads and drain culverts.  

• SMEP is winding down current heavy engineering projects in anticipation of pivoting 

to monsoon preparedness on 1 June.  

WFP Bangladesh 

Situated in the disaster-prone region of Bangladesh, Cox’s Bazar is 
extremely vulnerable to natural calamities. Owing to the low elevation of 
the shores, the region has faced catastrophic floods and cyclones in the 
last few decades.  
 
Through its varied workstreams, WFP aims to implement tailored 
interventions as preparedness measures to ensure that at-risk 
communities are prepared for and resilient to monsoon (June – October) 
and cyclone (October – November, April – June) seasons.  
 
WFP engages both at the local and national level with Government 
departments and ministries to strengthen the existing emergency 
preparedness and response mechanisms.  
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• WFP has rehabilitated 40 cyclone shelters in host communities in Ukhiya and Teknaf 
and plans to expand to a total of 80 shelters throughout 2019. Shelters have a 
capacity of close to 600 to 2,000 individuals per site and will be equipped with water 
tanks, generators and solar lights.  

• WFP undertakes cyclone and monsoon mitigation measures through its DRR 
activities in host and refugee communities, which include improving and establishing 
access roads, constructing bamboo bridges, strengthening drainages, stabilizing 
slopes, reinforcing supply chains towards food assistance points, as well as improving 
last mile transportation from the distribution points to the shelters. 

Rapid Food 

Assistance 

• WFP is engaged in pre-positioning buffer stocks of food in key strategic areas of the 
camps. This will facilitate rapid deployment of food supplies in situations of flood and 
cyclones in the region, supporting 200,000 refugees, including new arrivals, displaced, 
protection referrals. 
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Information 

Management 

• WFP is involved in the design of a Cyclone Disaster simulation exercise which aims 
to test the Emergency response Plans of all fifty partners operating in Cox’s Bazar. 
WFP key decision-makers will take part in the simulation. 

• Land stabilization and reforestation activities are ongoing, covering 41 hectares and 
engaging over 1,606 participants through a cash-for-work scheme across the camps. 



• VAM is planning to develop a Cyclone Readiness Map which could come handy for 

humanitarians operating in disaster-prone regions. Efforts are underway to 

undertake 72 hours assessment approach in Ukhiya, Teknaf and Moheskhali sub-

districts in Cox’s Bazar.   

Vulnerability Analysis 

Mapping (VAM) 

Providing opportunities to 
affected communities 

— 
Activities which do not require 
skilled labour engage 
communities through a cash for 
work (CFW) scheme. Selected 
participants work for 16 days, 
five to six hours a day at a wage 
of approximately US$ 4.20 per 
person per day.   

This provides an opportunity for 
WFP and cooperating partners 
to engage with participants 
through targeted trainings and 
awareness sessions on disaster 
risk reduction activities. 
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Thanks to our Donors 

ECHO, OFDA, Japan and USAID are providing 

critical support to WFP preparedness activities, 

helping us mitigate impacts of cyclones and monsoon 

for extremely vulnerable communities. 

Partnerships 

WFP works in close collaboration with its partners, 

including the  Ministry of Disaster Management and Risk Reduction 

in Bangladesh through government capacity strengthening 

initiatives. WFP is also working closely with the Office of Foreign 

Disaster Assistance for the scale up and second phase of the Cyclone 

Shelter Rehabilitation Project. 

“Taking up physical 

work has instilled 

in us self-

confidence to make 

our own decisions.” 

Engaging the Communities 

Emergency 

Telecommunications 

Sector (ETS) 

• ETS has assessed and strengthened the VHF radio network covering the common 
humanitarian areas and has upgraded the facilities of the UNDSS radio room to 
ensure security communications network is robust during cyclone season. 

• Radio programming service and training has been provided to IOM to deploy 100 
handheld radios for field staff in order to access the security telecommunications 
network. 

• ETS provides connectivity at three common humanitarian hubs and has 
prepositioned spares at Madhurchara.  

Logistics Sector 

• Mobile Storage Units, generators and containers are pre-stocked in Madhurchara 
Logistics Hub which could be readily deployed in case of cyclones and heavy 
flooding. 

• An online Physical Access Constraints map tool is being developed with support 
from the Global Logistics Cluster Preparedness Project. 

Food Security Sector 

(FSS) 

• FSS is coordinating with other  sector partners the prepositioning of food stocks to 
ensure distributions are not disrupted 

• FSS is supporting partners in the preparation and delivery of cooked meals and high 
energy biscuits in strategic location for refugees in case of emergency response.  

These Rohingya women are engaged in 

land stabilization activities under the 

Site Maintenance & Engineering Project 

(SMEP) in the camps. Much of the land 

stabilisation work has ensured that 

highly vulnerable population are 

transferred from landslides and floods 

prone areas to safety.  

Yousuf is working on shelter rehabilitation under 

WFP’s Disaster Risk Reduction (DRR) scheme. He 

will use his salary to buy fish, meat and vegetables 

for his family.  

 

DRR participants are selected as per a targeting 

criteria, to ensure the most vulnerable families are 

prioritised. They undergo trainings on disaster risk 

reduction, self-reliance and emergency 

preparedness such as cyclone early warning system.  

“I am learning new 

skills. In this 

context, it makes a 

real difference to be 

able to go to work 

and get a salary.” 

 


