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Climate change has joined conflict as one of the main drivers of hunger in the world. 
Climate shocks such as drought, storms and floods are causing increasing damage 
to the systems that produce our food and bring it to our tables. WFP is working with 
governments and humanitarian partners on the frontlines of the global climate crisis, 
responding to an increasing number of climate-related disasters. 

WFP Kenya aims to enhance the capacities of national and county governments 
and institutions as well as food-insecure communities to allow them to prepare for, 
respond to and recover from climate shocks and slow-onset climate change. This is 
achieved through:

1. Supporting the most vulnerable people and communities to manage and 
reduce climate-related risks to food security and nutrition and to adapt to 
climate change;

2. Strengthening local, national and global institutions and systems to 
prepare for, respond to and support sustainable recovery from climate-
related disasters and shocks; and

3. Integrating enhanced understanding of the impacts of climate change 
on food security and nutrition into local, national and global policy and 
planning.

1. Policy support
WFP is supporting the Government 
of Kenya and county governments to 
incorporate food security concerns and 
climate change adaptation options into 
national and county climate change policies 
and plans. The government has committed 
to mainstreaming climate change by 

identifying actions to address 
in their policy and planning 
documents, including national 
Medium-Term Plans and 
County Integrated Development 
Plans that outline development 
priorities. WFP is providing ongoing 
financial, technological and capacity 
strengthening support to assist the 
government in achieving this. 
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2. Emergency preparedness   
and response

As WFP is further reducing direct provision of 
relief assistance, its investments in national and 
county capacities for emergency preparedness and 
response increase. WFP is working to strengthen 
governments’ capacity to integrate 
climate information into early 
warning systems, supply chains and 
coordinated preparedness and response. 
Governments are strengthening their 
skills, knowledge, systems and procedures 
required to collect and interpret quality 
early warning information, conduct 
vulnerability and market analyses, carry out 
food and nutrition security assessments, 
and use evidence-based data and 
information to address hunger-related issues. 

However, WFP continues to be committed to 
providing relief assistance to meet the acute needs 
of affected populations when national response 
capacities are exceeded. Climatic shocks exacerbate 
vulnerabilities in populations and can led to chronic 
emergency needs driven by food insecurity and high 
malnutrition prevalence. 

Achievements include:

 Enabling eight county governments in arid and 
semi-arid areas to effectively prepare for and 
respond to climate-related emergencies with a 
specific focus on the emergency preparedness 
and response cycle. This includes strengthening 
of existing food security monitoring and early 
warning systems to enable county governments 
to develop more reliable and timely evidence 
to aid decision-making in disaster risk 
management. 

 Facilitating 14 arid and semi-arid county 
governments to assess their capacity to deliver 
critical services to support food-insecure 
and nutritionally vulnerable communities 
in response to climate-related shocks, such 
as droughts. The core capabilities assessed 
were i) management, coordination, analysis 
and planning of emergency preparedness 
and response and disaster risk management, 
including management of the humanitarian 
supply chain, ii) managing, coordinating and and 
implementing activities in promoting resilient 
livelihoods; iii) facilitating market access and 
supply chain optimisation and iv) provision of 
social protection. 

 Providing specialized nutrition commodities 
to treat acute malnutrition in ‘malnutrition 
hotspots’ identified by SMART nutrition surveys, 

Achievements include:

 WFP works with the Government of Kenya 
through the State Department for Devolution to 
develop a multi-sectoral policy that strengthens 
coordination and accountability for relief 
assistance in humanitarian emergencies. 
The policy and framework development are 
being steered by a technical working group. 
Additionally, WFP and partners have supported 
select counties to develop disaster management 
policies that have mainstreamed climate change 
actions.

 County governments have reviewed their 
disaster risk management policies and 
legislation with a view to further developing 
these instruments and putting in place 
institutional frameworks through establishment 
of county and sub-county disaster risk 
management committees. WFP has supported 
Baringo, Samburu and Marsabit counties to 
develop disaster risk management policies 
and establish enabling legislation. Disaster 
management policies enable counties to commit 
resources in enhancing their technical capacity 
to prepare for and respond to climate shocks. 

 As a result of engaging in the technical 
working group for implementation of the 
Sendai Framework for Disaster Risk Reduction 
2015–2039, WFP supported the government to 
develop a national action plan for disaster risk 
reduction. The action plan serves as a guideline 
for all stakeholders involved in disaster risk 
reduction in Kenya to undertake activities in a 
systematic coordinated and harmonised manner 
while ensuring effective integration of disaster 
risk reduction considerations into sectors and 
programmes that enhance food security and 
build resilience to hazards.
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Rains Food Security Assessments produced 
in targeted counties allowing more informed 
decision-making in emergency preparedness 
and response activities.

 Providing technical support to county 
governments in building their capacity to analyse 
food and nutrition security. County governments 
have been able to align their drought response 
plans (2017/2018) to twice-yearly Food and 
Nutrition Security Assessments ensuring use of 
quality and accurate food and nutrition data in 
climate-related response strategies and food 
distribution plans as well as more accurate 
beneficiary targeting. The findings of the 
assessments also inform and are integrated into 
government financing and support for food and 
non-food interventions. 

 Supporting county governments to develop 
management information solutions to improve 
management of devolved humanitarian supply 
chains. Incorporation of the county level Stock 
Visibility Solution into the management of 
national humanitarian relief supplies is ongoing 
through the State Department for Devolution. 

4. Energy services
WFP worked to address the environmental and 
health risks associated with cooking and access to 
energy through the Safe Access to Firewood and 
Alternative Energy (SAFE) programme.

With International Climate Fund financing, WFP 
i) piloted production of Prosopis juliflora1 
(commonly referred to as Prosopis or 
mesquite) briquettes as an alternative 
source of cooking fuel; ii) researched the 
use of Prosopis as an alternative source 
of fuel; iii) purchased and distributed 
briquette-appropriate fuel-saving 
stoves to vulnerable households; and iv) 
rehabilitated land through tree planting 
where Prosopis was harvested.

The objectives of the project were to: i) keep women 
and girls safer by reducing their need for firewood 
collection, particularly in unsafe areas inside and 
outside refugee camps, through the provision 
of alternative household cooking fuel; ii) ease 
environmental degradation by reducing dependency 

1 The invasive shrub Prosopis juliflora causes severe economic and 
environmental damage. With its thorns and many low branches, 
Prosopis shrubs form impenetrable thickets which take over 
pastoral grasslands, restrict the movement of livestock and their 
access to grazing and watering holes and utilize scarce water 
resources. Prosopis species also cause land erosion through loss 
of grassland, resulting in habitat loss for native plants and animals.

while building foundations for national and 
county institutions to manage and finance 
nutrition services through national health 
systems.

 WFP is providing technical support to the Kenyan 
Forecast-Based Financing Technical Working 
Group to ensure that the government has 
sufficient capacity to carry out early warning and 
early action interventions in response to climate-
based shocks.

3. Climate information 
services

WFP is supporting the national 
Government of Kenya and county 
governments to produce, translate 
and tailor climate information 
to strengthen decision-making in 
response to natural hazards. 

Achievements include:

 Partnering with the National Drought 
Management Authority to launch a web-based 
Drought Early Warning System which enables 
county decision-makers to access and analyse 
real-time early warning and food security 
information. The Drought Early Warning System 
enables the production of quality monthly 
Drought Early Warning Bulletins allowing county 
governments in arid and semi-arid areas to 
make informed and accurate decisions for 
contingency planning in response to climate-
related shocks. 

 Training of county government decision-makers 
in GIS and agro-climatic data analysis to increase 
knowledge on evidence generation. This has 
seen integration of the food consumption 
score and coping strategy index in the Kenyan 
Food Security Steering Group Long and Short 
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on traditional biomass for cooking fuel; iii) mitigate 
the negative impact of Prosopis on agriculture and 
the growth of other vegetation by harvesting it 
for fuel; and iv) improve livelihoods by promoting 
income-generating activities and strategies through 
the production of Prosopis fuel.

5. Safety nets and social 
protection

WFP supports the national government to develop 
and enhance social protection systems and safety 
nets to be responsive and adaptive to climate shocks 

and slow-onset climate change. This support, 
which includes the gradual integration of food 
assistance into the social protection system, 
has been delivered to the government 
primarily through the State Department for 
Social Protection within the Ministry of Labour 
and Social Protection. Support aims to ensure 
that the national government has adequate 

technical and financial capacity to provide strategic 
coordination and guidance on food assistance 
programmes within the national safety net system.

Achievements include:

 Supporting the Government’s development of 
a 12-year investment plan for social protection 
which aligns to the Kenya Vision 2030 agenda. 
The investment plan outlines expansion of 
the national social protection sector to 2030 
to maximise the economic, social and political 
benefits from the investment, including 
increasing spending on social assistance to 
two percent of gross domestic product. The 
investment plan describes the government’s 
plans to build a modern, multi-tiered social 
protection system, financed from both general 
taxation and contributions into social insurance 
and private schemes. One of the pillars of this 
national plan is a proposal to enable the scale up 
of social protection during times of shock. 

 Providing financial and technical support to the 
revision of the national social protection policy 
which recognizes climate change as a risk factor 
for food security as well as high malnutrition 
levels. Accordingly, the policy has provisions 
which seek to bolster the current social 
protection programmes to be more responsive 
to climate-induced shocks.

 Supporting the Government in developing a 
Single Registry, a data repository system of all 
beneficiaries of social protection programmes. 
This system supports decision-making, reinforces 

transparency, accountability and efficiency and 
enables a more efficient and effective response 
to climate-related shocks. To ensure needs-
based delivery and timely response of social 
protection interventions during and following 
emergencies, a social registry component will be 
integrated into the enhanced Single Registry and 
utilized in 2020 and beyond. 

 Ensuring financial resources are committed and 
available within the social protection system 
whenever climate-related shocks occur through 
supporting establishment of a social assistance 
fund. This fund will avail transfers to vulnerable 
households requiring consumption smoothening 
support in times of climate stress.

 Supporting the Government to strengthen the 
national Home-Grown School Meals programme, 
which reaches over 1.6 million children in 
arid and semi-arid counties with a hot lunch 
every school day. This supports education 
achievements while also stimulating local 
agricultural production through purchase of 
food from smallholder farmers and local food 
suppliers. Interventions include i) strengthening 
the data and management information systems 
through digitization of the Home-Grown School 
Meals Programme processes to enhance 
efficiency, effectiveness and accountability; 
ii) building the capacities of and transferring 
knowledge on nutrition education, food safety 
and quality as well as food management and 
handling to education directors, school boards of 
management, head teachers, school meals focal 
points and school cooks in eight arid counties; 
and iii) strengthening coordination structures at 
national, county and school levels.

Social 
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6. Community and   
livelihood resilience 

WFP continues to reduce disaster risks to vulnerable 
communities through developing community assets 
and skills in climate resilient agricultural practices 
and diversifying livelihoods to reduce climate 

risks at household and community level. 
The overarching aim is to demonstrate 
successful strategies and technologies and 
accelerate the development and uptake of 
climate risk management approaches at 
scale by governments, the private sector, 
communities and households.

 Achievements include:

 Building household and community assets to 
mitigate environmental degradation and provide 
infrastructure (roads, flood control, afforestation 
and soil regeneration) for improved agricultural 
development. 

 Diversification of livelihoods at the household 
level through the introduction of climate-
resilient livelihood options (e.g. beekeeping, 
poultry production, micro-irrigation, providing 
access to village savings and loans agreements) 
to reduce the impact of hazards on affected 
individuals and households. These livelihoods 
options are meant to provide additional income 
to households so spreading the risk from climate 
shocks through diverse income streams.

 Providing safety net transfers to help support 
vulnerable households during seasonal periods 
of hunger and food insecurity and to prevent 
them from adopting coping strategies that infer 
negative environmental consequences, e.g., 
charcoal burning. 

 Supporting agricultural development to 
provide smallholder farmers with skills and 
technology to improve their crop production, 
reduce post-harvest losses, and strengthen their 
linkages with productive markets. 

 Reducing post-harvest losses and mitigating 
food waste by building the capacity of 
smallholder producers, processors and traders 
to adopt relevant technologies and processes. 
Calculations estimate that a one percent 
reduction in post-harvest losses could lead to 
annual global economic gains of US$40 million, 
with most benefits being accrued by smallholder 
farmers. Additionally, WFP is improving food 
safety and quality management by increasing 
awareness on and adopting best practices 
around crop storage – e.g. drying and milling 
crops appropriately. 

7. Environment and natural 
resource management

WFP works to restore degraded environments and 
manage natural resources by training and providing 
technical support to communities to implement 
a range of climate-smart agriculture technologies 
that enhance ecosystem-based disaster 
risk reduction and adaptation. Programme 
implementation is undertaken at the water 
catchment level leading to protection of 
the entire catchment area. Soil stability 
and erosion prevention methods, such as 
minimum or zero tillage of agricultural land, 
are being promoted along with agro-forestry 
practices and afforestation through the 
provision of tree seeds and establishment of tree 
nurseries. Eradication of invasive plant species in 
grazing areas, pasture reseeding and establishment 
of livestock enclosures are embedded within water 
and soil conservation technologies such as the 
development of terraces, gabions and check dams. 

8. Insurance and rural 
financial services

WFP launched an integrated climate risk 
management intervention in 2017 against 
climate-related shocks by providing access 
to crop micro-insurance for vulnerable 
smallholder farmers. Compensation for 
weather-related losses both enables farmers 
to avoid selling productive assets and resort 
to negative coping and stimulates faster recovery 
from the shock. 

Achievements include:

 Reaching nearly 10,000 smallholder farmers with 
an integrated model of disaster risk reduction 
and area yield-based index insurance, insurance 
pay-outs were delivered successfully to farmers 
with poor yields in 2017 and 2018. After one 
year in the project, insurance compensation 
had a positive effect in improving livelihood 
resilience by reducing the resource-to-negative 
consumption coping strategies, enhancing 
the saving capacity and reducing household 
indebtedness. These effects allowed households 
to invest on agricultural and livestock production 
to improve their yields and protect and restore 
their herds.

 As part of the long-term sustainability of the 
programme, WFP plans to expand the R4 to 
other districts in 2020 in collaboration with 
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other insurance programmes in semi-arid 
counties. In addition, the programme aims to 
strengthen its linkages with financial services 
through village savings and loans agreements 
to support farmers’ in diversifying their income 
sources as well as their capacity to purchase 
insurance products. 

9. Kenya country office 
environmental 
sustainability 

WFP is implementing an environmental 
management system (EMS), which was launched in 
2017 with support from the Swedish Government. 
This management tool is consistent with the 
international ISO 14001 standard and seeks to 
systematically identify, manage and reduce the 
organization’s own impact on the environment. The 
EMS – also a pillar of the Environmental Policy – 

focuses on energy, waste and water/wastewater 
management; sustainable procurement; and staff 
awareness and training. As part of EMS 
implementation, WFP Kenya has engaged 
in the use of energy-efficient and 
renewable energy in Kakuma to reduce 
fuel consumption and CO2 emissions, 
recycled 900,000 surplus polypropylene 
food bags, purchased latest technology 
energy-efficient air conditioners for field 
offices through a global sustainable 
procurement agreement, and conducted 
a scoping study for responsible e-waste recycling 
and disposal. Additionally, sustainable building 
design considerations were incorporated into a 
number of facility construction projects, including 
passive cooling through cross ventilation, roof 
insulation, low flow water fittings, LED lighting, 
compound irrigation using treated wastewater, 
and use of locally sourced building materials 
where possible to reduce embodied energy.  
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