
Page | 1  

 Photo caption: Resilience activities in Tahoua – Niger 
Credit: WFP/Amadou Baraze  

 
 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In Numbers 
14.4 million people in need of humanitarian assistance 

in Burkina Faso (3.5 m), Mali (5.9 m) and Niger (3.8 m) 
Source: 2021 Global Humanitarian Overview 

5.46 million people estimated to be currently food 

insecure during the October-December 2021 period: 

Burkina Faso (1.64 m), Mali (1.24 m) and Niger (2.57 m); 

8.24 m people are projected to be food insecure from 

June to August 2022. 
Source: Cadre Harmonisé, November 2021 

8.3 million people targeted in 2021 by WFP: Burkina 

Faso (2.6 m), Mali (2.7 m) and Niger (3 m) 
Source: WFP Country Strategic Plans and Budget revision 

(Mali) 

321,678 refugees: Burkina Faso (24,977), Mali (46,885) 

and Niger (249,816) 
Source: UNHCR as of 30 November 2021. 

2.1 million internally displaced persons:  Burkina Faso 

(1.4 m), Mali (401,736) and Niger (264,257) 
Source: UNHCR as of 30 November 2021. 
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Highlights 
WFP operations in the Central Sahel continue to face complex 

challenges related to insecurity, access and lack of resources.  

• In Burkina Faso, a seventh budget revision of the Country 

Strategic Plan (CSP 2019-2023) was approved based on the 

growing needs across the country, especially humanitarian 

needs. Burkina Faso CSP now stands at over USD 1.3 billion, 

which represents a 78 percent increase compared to the 

previous budget (BR06).  

• In Mali, a critical lack of resources is expected from December 

2021 and will affect over 400,000 beneficiaries, including 

147,000 IDPs, 41,000 COVID-19 affected people, 75,000 flood-

affected people, 30,000 host community, 37,500 pre-lean 

season-affected people, and 40,000 people affected by crop 

reduction (based on satellite imageries). 

• In Niger, funding shortage forced WFP to decrease the full 

ration - from 96 percent to 80 percent in May and to 70 percent 

in October. A recent analysis of Post Distribution Monitoring 

(PDM) on the 2020 and 2021 lean season assistance showed 

that the percentage of households with an acceptable food 

consumption score decreased by 25 percent for the pastoral 

lean season and 46 percent for the agricultural lean season. 

Urgent contributions to support the growing emergency needs 

are required. 

WFP urgently requires USD 212.5 million from December 
2021 to May 2022 to carry out its planned lifesaving 
operations in the Central Sahel. 

 

WFP Net Funding Requirements (December 2021-May 2022) 

As of 17 November 2021 

Total Net Funding Requirements USD 212.5 million  

Burkina Faso USD 117.7 million 

Mali USD 21.1 million 

Niger USD 73.7 million 

 

 

 

Over 2.1 million People 

assisted in September 2021 

in August 2021 

Situation Update 

COVID-19 Pandemic: As of 1 December, 40,442 

cumulative cases are reported (16,000 in Burkina Faso, 

17,435 in Mali, and 7,007 in Niger), including 1,151 deaths 

in total. Overall 53 percent of the total cases are reported 

in Mali only. 

Security: The humanitarian context in the cross-border 

area between Burkina Faso, Mali and Niger continues to 

deteriorate with a constant increase in the number of 

security incidents. In October alone, 390 incidents were 

recorded, and 493 victims were killed. This represents the 

highest number of incidents per month this year. 

• In Burkina Faso, the security situation continues to 

deteriorate. More and more people are fleeing their 

homes in search of safety in nearby fields or villages. An 

attack on November 14 in the northern province of Soum 

(Sahel region) left 53 people dead, including four civilians 

in one of the country's deadliest attacks. WFP October 

distributions in Goudébou refugee camp (Sahel) were 

suspended due to series of security incidents. At the start 

of the new school year in October, a 20 percent increase 

in school closures due to insecurity was observed, 

compared to the end of the previous academic year. 

Violence in Burkina Faso continues to seriously affect 

fragile livelihoods and people's ability to support 

themselves, and strain already weak basic social services. 

• Central Mali remains the epicentre of the Islamist 

insurgency, with regular fighting between radical 

elements and Dogon militia/hunter groups, and the 

targeting of the Forces Armées Maliennes (FAMas). Radical 

groups also seized Djenné Cercle to expand to the South 

and West. 

• In Niger, the security situation worsened with incidents 

being reported throughout the country. On 2 November 

2021, a deadly attack perpetrated by a non-state armed 

Group (NSAG) claimed the lives of 69 people in Tillabéri.  

https://reliefweb.int/report/burkina-faso/burkina-faso-mali-and-western-niger-humanitarian-snapshot-29-november-2021
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        WFP Response  

In September 2021, WFP reached 2,123,957 people in 

Burkina Faso (616,073), Mali (852,960) and Niger (654,924). 

In October so far, 2,059,484 in the Central Sahel countries 

received food and nutrition assistance. 

Burkina Faso 

• In September, WFP assisted 524,128 vulnerable IDPs in 

the Boucle du Mouhoun, Centre-Est, Centre-Nord, Est, 

Nord, and Sahel regions. WFP provided lifesaving 

assistance (with mixed rations) to 11,619 Malians from 

the most vulnerable households in the Goudébou camp 

(Sahel). About 631 refugees classified as borderline on 

the vulnerability scale also benefited from in-kind food 

assistance, to prevent their socio-economic status from 

slipping into vulnerability. In Djibo, to consider the 

refugees’ food preferences, WFP opted to bring stocks of 

rice and millet on site (instead of using the onsite 

sorghum) – hence postponing the two-months rations 

food distributions from September to October. In 

October, WFP supported the government’s response to 

displacements in the newly affected Cascades region (in 

Mangodara), by completing the government’s food stock 

with one-month rations, with a target of 7,000 IDPs.  

• In the Centre-Nord and Sahel regions, WFP reached 1,800 

PLW/Gs and 3,136 children aged 6-23 months (IDPs and 

host households) using e-vouchers valued at USD 22,240 

under the malnutrition prevention programme. This 

project –Réponse à la Crise Alimentaire au Centre 

Sahel (CRIALCES) – is part of a regional response to the 

food crisis in Central Sahel, aimed at enhancing 

beneficiaries’ access to locally produced enriched flour 

and other commodities, as part of a "nutritious basket”. 

By linking nutrition and resilience, the project also has a 

positive effect on the local food system and economy. 

• In September, the country office distributed 326 mt of 

nutritional products to prevent malnutrition among 

55,947 PLW/Gs and children aged 6-23 months; and 

provided 179 mt of nutritional inputs to support the 

treatment of moderate acute malnutrition (MAM) in 

23,752 PLW/Gs and 43,038 children aged 6-59 months 

suffering from moderate acute malnutrition (MAM). 

• From 26 to 28 October, WFP organised its first adaptive 

social protection workshop in Burkina Faso, supported by 

the World Bank. The workshop brought together all 

national institutions involved in emergency response and 

social protection and included a tabletop exercise. 

Mali 

• WFP assisted over 600,000 people in October 2021, 

including 95,936 IDPs, mainly in the central and northern 

regions. An emergency response scale-up is being 

prepared in Niono and Ségou due to the deterioration of 

the humanitarian situation. Over 106,000 people affected 

by conflicts will be assisted through CBT and in-kind 

distributions. In Mopti region, a multisectoral assessment 

is ongoing to orient modality and delivery mechanism for 

the next distribution before the end of the year 

(Emergency Response, Nutrition Prevention, and food 

assistance for asset).  

         WFP Response (Cont’d) 

• WFP’s shock-responsive social safety nets activity is 

underway in 21 communes targeting 35,250 

households (211,000 people) as part of WFP’s 

contribution to the Government national plan to 

respond to the socioeconomic effects of COVID-19, 

thanks to the financial support of BMZ-KFW, France 

and multilateral funds. 

• WFP’s support continues to focus on the 20 

communes of the integrated resilience package, 

mostly in northern and central regions of the 

country. WFP’s last distribution reached USD 1.7 

million in cash transfers to 136,080 beneficiaries as 

part of asset creation activities. So far this year, 605 

assets have been created/rehabilitated; 1,455 

hectares of agro-silvo-pastoral land 

treated/rehabilitated; three micro-dams built; 40 

hectares of gardens created/rehabilitated; 15,844 

community members trained in asset management; 

and 58,282 COVID-19 kits distributed to 

communities. 

Niger 

• Réponse à la Crise Alimentaire au Centre Sahel 

(CRIALCES) project: On 25 October, WFP undertook 

its first voucher distribution to 5,817 beneficiaries in 

Tillabéri and Tahoua. The project aims to reinforce 

local production and consumption of fortified or 

nutritious foods, targeting pregnant and lactating 

women and children aged 6 to 23 months. WFP 

contracted over 60 local retailers who provide basic 

food products as well as fortified Misola flour, using 

vouchers powered by SCOPE. In preparation for the 

distribution, sensitization and cooking 

demonstration sessions and systematic screening of 

beneficiaries were arranged. Moreover, during the 

reporting period, specifically from October 21 to 23, 

WFP carried on with the training offered as part of 

the implementation of the INTPA-funded CRIALCES 

project providing capacity strengthening in Social 

and Behavior Change Communication (SBCC) in 

Maternal, Infant and Young Child Nutrition to a total 

of 37 heads of health centers and NGOs actors in 

Ouallam. 

• WFP school feeding activities resumed following the 

reopening of schools on 4 October, with assistance 

being provided in 1,581 schools across the country 

for a total of about 248,000 students including the 

27,000 girls benefitting from cash school grants. As 

schools had two weeks of leftover stocks from the 

previous school year due to disruptions in the 

2020/21 school calendar, WFP restarted deliveries in 

the second week of October. 

• On 12 and 13 October, an information and 

appropriation workshop on the "REVE" project 

(Reduction of Vulnerabilities of the Education System 

in the face of crises) was organized by UNICEF under 

the leadership of the Ministry of Education in view of 

ensuring a broad appropriation of the project by the 

actors. 
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Assessments and monitoring 

• In Burkina Faso, on 14 October, WFP carried out a 

joint needs’ assessment in Madjoari, an isolated 

commune in the Est region that has been enclaved 

since January due to insecurity. The most urgent 

recommendations include to provide: (i) emergency 

food assistance to IDPs; (ii) complementary food for 

children aged 6-59 months and (PLW/Gs); and (iii) 

Madjoari health centre with nutritional inputs.  

• A PDM survey among refugees in Djibo and in 

Goudébou camp (near Dori) showed that: (i) the food 

situation of refugee households deteriorated between 

2020 and 2021; (ii) 38 percent of them resorted to 

emergency coping strategies to make up for the lack of 

food; (iii) 41 percent depend entirely on food assistance 

to live; and (ii) 68 percent stated that the assistance 

received do not cover their food needs for one month. 

Indeed, WFP has been distributing half rations since 

January due to funding constraints. 

• In Mali, the PDM outcome survey on crisis response 

activities, including general distributions and blanket 

feeding, ended on 1 October 2021. Data was collected 

from IDPs and residents' communities by TPM 

monitors across the regions of Ségou, Mopti, Timbuktu, 

Gao and Ménaka. The total sample reached was 3,455 

households, of which 2,861 were beneficiaries and 594 

non beneficiaries. 

• Niger, data collection for the national Nutrition Survey 

(SMART) and national food security survey (Sites 

Sentinelles) were completed in late October, and data 

processing is underway. Results will be key information 

sources for the Cadre Harmonisé analysis in 

November. 

• WFP and partners are continuing to monitor the agro-

pastoral seasonal situation closely, following growing 

field reports that this year’s harvest and pasture 

conditions are much lower than expected in many 

parts of the country. The situation is of particular 

concern in the regions of Tillabéri and Diffa, where 

several departments have been heavily affected by 

both drought and insecurity. In mid-October, WFP 

presented this worrying situation to the Humanitarian 

Country Team (HCT), on behalf of the Food Security 

Cluster, to support early mobilization of funds. The final 

crop evaluation in early November will provide more 

quantifiable estimates of the magnitude of production 

deficits, which will inform the Cadre Harmonisé analysis 

in mid-November. 

       Food security Cluster (FSC)  

• In Burkina Faso, according to the Financial Tracking 

Service (FTS) and based on the PIN and target figures 

for the HRP 2021, the Food Security Cluster has a 

funding gap of USD 174 million (31 percent of the total 

required to cover programmed interventions – USD 

251 million – is funded). 

• In Niger, the cluster partners assisted 926,000 people 

during the reporting period. Of the assisted 

beneficiaries, 23 percent received cash thus 

contributing to the local economy with USD 13.8 

million spent in the market.  

     Logistics Cluster  

• In Burkina Faso, thanks to the good collaboration 

between WFP, UNHAS and the Logistics Cluster, 

humanitarian partners were able to access Silimandje, 

a hard-to-reach area in the Centre-Nord.  

Emergency Telecommunications 

Cluster 

• In Burkina Faso, in the framework of providing 

emergency telecommunication services to WFP 

partners, UN agencies, and the humanitarian 

community in Burkina Faso, achievements in Djibo 

(Sahel) include: (i) the construction of a concrete 

platform on 22 October to provide support to the VSAT 

antenna installation; and (ii) the kickstart of a VSAT 

system on 2 November, offering internet connectivity 

via VSAT to the humanitarian community, who 

previously could only rely on one operator and faces 

connectivity issues in and around the town. 

• In Niger, the ETC Sahel key Project Achievements to 

date include (i) the finalization of the need assessment 

in Diffa, Tillabéri and Tahoua (15 sites) and 

identification of pilot site in Diffa.; (ii) ongoing Solution 

Design   together with preparation of technical 

specifications of the equipment to be deployed in the 

Community Center; and (iii) the completion of the 

recruitment of Regional and Niger-based project 

managers.  

      UN Humanitarian Air Service 

• In Burkina Faso, UNHAS carried out 105 flights to 15 

locations in October, including two special high-level 

visits. A total of 515 passengers and 6 mt of cargo were 

transported. Overall, 30 user agencies were served 

during the reporting period, including diplomatic 

missions, donors, UN agencies, nationals, and internal 

organizations.  

• UNHAS increased its capacity in Burkina Faso from 

October onwards with the deployment of an additional 

crew to operate an additional 40 hours per month, 

bringing the total number of contracted hours to 120 

hours per month. The following sites have been added 

to the list of ad hoc destinations: Pensa (Centre-Nord), 

Silimandje (Nord) and Madjoari (Est). 

 

 



Page | 4  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Contact info: rbd.oimreporting@wfp.org  
Further information: www.wfp.org/emergencies/sahel-emergency  

   UN Humanitarian Air Service (Cont’d) 

 

• In Mali, UNHAS services were used by 93 organizations with 1,336 passengers and 6,139 kgs of freight transported to six 

destinations within the country, including Bamako, Gao, Ménaka, Mopti, Timbuktu, and Sikasso. Through ECHO-flight, 162 

passengers and 1,643 kgs of light cargo were transported for 19 organizations. UNHAS facilitated three special flights to 

Timbuktu, Gao and Ménaka for UNICEF for the transportation of vaccine, and 1 special flight to Sikasso for the Deputy Special 

Representative of the Secretary-General in October 2021. 

• In Niger in October 2021, UNHAS transported 1,595 passengers, 3.9 mt of cargo and one special flight. Between 5 to 23 

October, the Embraer 135 was not operational due to a technical failure. Four flights were cancelled after take-off because of 

the autopilot failure and weather-related challenges. Despite cancellations, UNHAS recorded the highest number of 

passengers transported since the beginning of the UNHAS operation in Niger in 2008.  

• UNHAS is now working with ASECNA and the National Aviation Activities administration of Niger (AANN) to reclassify Diffa 

Airport as a Category 4, thus allowing the Embraer to land and serve Diffa safely. UNHAS changed its flight schedule as of 29 

October 2021 for an opportunity to serve, all the stopovers four times a week instead of three. Increasing the frequency of 

flights from three to four times a week is a direct result of the significant surge in bookings and demand. 

 
WFP Resilience activities in Mali 
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