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WFP’s Response to the Drought 

 WFP Afghanistan’s response to the drought has three phases: 

phase 1, the early response, was completed in June and 

reached 463,000 people across 14 provinces; phase 2, the en-

hanced response, reached 432,000 drought affected people 

across five of the worst-affected provinces (Badghis, Faryab, 

Ghor, Herat and Jawazjan) between July and September and is 

now complete; and phase 3, the full-scale response, began at 

the end of September and will target 2.5 million people across 

20 provinces, for six months.  

 WFP adjusted its drought response based on preliminary  

findings of the Emergency Food Security Assessment (EFSA), a 

survey of food security across the country. These suggest that 

10.6 million people in drought-affected provinces are either 

moderately or severely food insecure.  

 WFP’s analysis of the EFSA suggested that 3.5 million drought-

affected people are in need of emergency food assistance. Of 

these, WFP will assist 2.5 million (an increase of 1.1 million 

from the revised 2018 Humanitarian Response Plan), while the  

Government and other humanitarian actors will assist the  

remaining 1 million.  

Other Emergency Needs 

 Aside from the needs in drought-affected areas, WFP continues 

to monitor and respond to needs arising among internally  

displaced people (IDPs), malnourished women and children, 

people affected by natural disasters, returnees and the season-

ally food insecure. 

 Drought-affected IDPs remain a serious concern in the  

cities of Herat and Qala-e-Naw. WFP has assisted 100,000 

drought-affected IDPs since August. 

 Conflict-affected IDPs are WFP’s most persistent caseload 

and WFP constantly assesses their needs across the country. 

Between 15 and 30 September, WFP assessed 28,000 IDPs and 

verified 12,000 for emergency food or cash assistance. So far in 

2018, WFP has assisted 283,000 IDPs. (This includes vulnera-

ble people who were displaced in 2017 and assisted in 2018).  

In Numbers  
15.7 million people moderately (12 mil-
lion) and severely (3.7 million) food  
insecure in Afghanistan 
(WFP analysis of EFSA results, 2018) 

3.5 million drought-affected people are 
in need of food assistance 
(WFP analysis of EFSA results, 2018) 
243,600 people displaced by conflict  
(OCHA 30 September) 

Photo, top left: A woman from drought -affected Mardyan District 

of Jawzjan Province receives WFP food assistance. Credit WFP/Sayed 

Hadi Abdullah 

Map: Map of drought affected provinces based on May 2018 

estimations.  

 

Highlights 
 Under the drought response, WFP has assisted 432,000 

drought-affected people  in areas of origin across the five 

worst-affected provinces. In addition, WFP has assisted 

383,000 internally displaced persons, of which over 

100,000 were displaced by drought. 

 WFP has adjusted its distribution plans based on the 

preliminary findings of the Emergency Food Security 

Assessment. 
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Situation Update 

Drought: Afghanistan is currently facing a se-

vere drought in 20 of its 34 provinces. Preliminary 

results of the recent Emergency Food Security As-

sessment (EFSA) suggest that one third of the coun-

try has been affected by drought while 3.5 million 

people need urgent food assistance. 

Displacement: the drought has displaced an esti-

mated 253,600 people in the western region to date 

in 2018, while conflict has displaced 243,600.  

Climatic conditions for the 2018/19 cultivation: 

FEWSNET reports that El Niño weather conditions 

will lead to an increased likelihood of average to 

above-average precipitation during the 2018/19 wet 

season. However, there remains a large spread of 

possible precipitation outcomes for the season.  
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Key challenges:  

 Access challenges persist, due to both insecurity 

and physical barriers. While WFP has overcome  

barriers in  drought-affected areas of Ghor Province, 

Gulran District of Herat Province and Mingajik and 

Murdyan Districts of Jawazjan Province, smaller, local-

ised access issues persist. As winter approaches, WFP 

will preposition nearly 12,000mt of food in areas to 

which supply routes become blocked by snow.  

 Long lead times on certain commodities, especially 

fortified vegetable oil and specialised nutritious foods, 

mean WFP must purchase up to three months before 

they are required. Timely donor funding is therefore 

essential to avoid pipeline breaks, while WFP’s increas-

ing use of cash-based transfers across the country 

eliminates this lead time altogether, is also a more dig-

nified modality of assistance and is often more appro-

priate to beneficiaries’ needs. 

 As the next planting season approaches, it is essential 

that drought-affected communities are supported in 

their places of origin and provided with inputs to keep 

their livestock alive over the winter and to cultivate 

crops for harvest in 2019.   

SCOPE 

 WFP is using SCOPE, its cloud-based, biometric  

beneficiary registration and management system, to 

effectively track assistance and prevent duplications by 

verifying beneficiaries with photos and fingerprint 

scans.  

 WFP has registered  one million beneficiaries with 

SCOPE in Afghanistan, across WFP activities including 

emergency assistance and resilience building activities. 

 Specifically, WFP has registered 150,000 drought affect-

ed people in SCOPE and registration is ongoing for a 

further 900,000.   

Supply Chain 

 The Government has made a generous contribution of 

up to 60,000mt of wheat grain from the Strategic Grain 

Reserve (SGR) for the drought response, which WFP is 

milling, fortifying and distributing to drought affected 

people. Thus far, WFP has uplifted 20,000mt of SGR 

wheat.  

 In addition, WFP is providing assistance through cash-

based transfers where resources allow. However, 

many drought funds are earmarked for in-kind  

assistance to support the Government’s in-kind  

contribution, thus preventing a scale up of cash.  How-

ever, donors have recognised the need and WFP ex-

pects to increase cash distributions to drought-

affected people in 2019. 

UNHAS 

 UNHAS serves 20 destinations in Afghanistan providing 

air service to all humanitarian agencies. Due to  

demand from its users, UNHAS has added additional 

flights from Kabul to the cities of Herat and Qala-e-

Naw to its weekly schedule. 

Resource update 

 To meet all of the budgeted needs across the country, 

WFP requires USD 72.9 million over the next six 

months, of which USD 31.6 million is for food  

assistance to 2.5 million drought-affected people, USD 

28.9 million is for emergency food assistance to highly 

vulnerable populations who are not affected by 

drought and USD 12.4 million is for resilience-building 

and development programmes. 

Contacts 

WFP Afghanistan Country Director: Zlatan Milisic 

Contact: Tom Lewis, tom.lewis@wfp.org 
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Photo: Drought-affected people receive assistance from WFP in Mardyan District of Jawzjan Prov-

ince. Photo credit: WFP/Sayed Hadi Abdullah 
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