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WFP’s Response to the Drought 

 WFP Afghanistan’s response to the drought has three phases: 

phase 1, the early response, was completed in June and 

reached 463,000 people across 14 provinces; phase 2, the en-

hanced response, targets 441,000 drought affected people 

across five of the worst-affected provinces (Badghis, Faryab, 

Ghor, Herat and Jawazjan) between July and September, of 

which 291,000* have received assistance; and phase 3, the full-

scale response, will begin in mid-September. While WFP 

planned on the basis of assisting 1.4 million drought affected 

people across 20 provinces in phase 3, it will update this plan 

according to the EFSA findings.  

 Out of the 60,000mt of wheat that the Government has as-

signed to WFP from its Strategic Grain Reserve for the drought 

response, 30,000mt has been approved for release. So far WFP 

has uplifted around 10,000mt, which it is now milling, fortifying 

and distributing to drought-affected populations.  

 Following largescale displacement to the cities of Herat and 

Qala-e-Naw, WFP and other humanitarian actors are assessing 

strategies to facilitate the return of certain drought IDPs to 

their homes. (This does not apply to those IDPs who have fled 

from conflict as well as drought, or those who face protection 

concerns.) This is especially important as winter approaches, 

the weather in the camps deteriorates, and IDPs risk missing 

the winter planting season, delaying their next harvest and 

prolonging their vulnerability. WFP has deployed staff to Qala-e

-Naw to provide on-the-ground support to the response. 

 Access challenges have prevented WFP from reaching 150,000 

vulnerable people targeted under the enhanced response. 

These issues are localised in Ghor Province (70 percent), two 

districts of Jawzjan Province (16 percent) and Golran District of 

Herat Province (14 percent). For more details see overleaf. 

 While food assistance is provided in areas of origin to prevent 

vulnerable families from moving to cities, WFP and Emergency 

Response Mechanism partners have distributed 160 million 

Afghanis (US$2.2 million) in cash to 77,000 IDPs in Herat city. In 

Badghis, WFP has supported 137,000 people in areas of origin 

and 21,000 IDPs in Qala-e-Naw city. Distributions are ongoing. 

In Numbers for 2018 

2 million people affected by drought  

1.4 million drought-affected people are 
in need of food assistance 

275,000 people displaced by drought  

223,000 people displaced by conflict 

Photo, top left: Golbar, 60 year old mother of four from Jawand 

District receives WFP cash assistance for drought IDPs in Herat. 

Credit WFP/Tom Lewis 

Map: Map of drought affected provinces based on May 2018 

estimations.  

* IDPs are not included in this figure 

Highlights 
 WFP has assisted 389,000 drought-affected people with 

humanitarian food assistance in the five worst-affected 

provinces (Badghis, Faryab, Ghor, Herat and Jawzjan).  

 The impact of the drought is more severe than initial 

estimations suggested, according to preliminary analysis 

of the recent Emergency Food Security Assessment (EFSA).  
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Situation Update 

Drought: Afghanistan is currently facing a se-

vere drought in at least 20 of its 34 provinces. Initial 

estimations in early 2018 suggested that some 2 

million people would be affected by drought, of 

which 1.4 million people would need humanitarian 

food assistance. 

Needs assessment results are expected: recent 

country-wide surveys including the Emergency Food 

Security Assessment (EFSA) and Integrated Food 

Security Phase Classification will be released soon, 

providing an update on these estimations. 

Ongoing displacement: the drought has dis-

placed over 275,000 people so far, mainly to the 

cities of Herat and Qala-e-Naw, where the situation 

remains desperate. WFP has provided cash to over 

77,000 IDPs in Herat and food to 21,000 vulnerable 

IDPs in Qala-e-Naw and the distributions continue. 
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Vulnerability Analysis and Mapping (VAM) 

 Early impressions of the EFSA and IPC data show a situ-

ation far worse than expected. The findings will rede-

fine the number of people that WFP targets during its 

response, the duration of its assistance and the size of 

the ration that targeted households are entitled to. 

Changes to these variables will increase WFP’s re-

source requirements for the drought response.  

Access 

 WFP has successfully transported food to distribution 

points in Ghor Province, however disagreements 

among influential community members about who 

should receive assistance have prevented distribu-

tions. WFP staff deployed to the Chaghcharan to medi-

ate have made progress and distributions are ex-

pected to resume in the next week.  

 In Gulran District of Herat Province, influential commu-

nity members have issued conflicting demands to WFP 

regarding food distributions. WFP has resolved these 

issues through negotiations and will begin distribu-

tions soon, according to its humanitarian principles.   

 Commercial transporters have refused to take WFP 

food to distribution sites in Mardyan and Mingajik Dis-

tricts of Jawzjan Province due to security concerns. 

WFP has found alternative transporters and will re-

sume dispatches soon. 

Gender and Accountability to Affected Populations 

 WFP Afghanistan will soon pilot its Right Way Guide-

lines to ensure that the drought response follows best 

practices for protection and accountability to affected 

populations. Meanwhile a Gender in Drought Assess-

ment has been conducted to inform the response. 

 OCHA, WFP and UNICEF hosted a community engage-

ment workshop in Herat on 12-13 September to better 

understand the needs of the Herat IDPs and to inform 

them about ways to contact humanitarian actors 

through Awaaz, the new humanitarian helpline for Af-

ghanistan. 400 elders (both men and women) repre-

senting families of drought-IDPs, attended the event. 

SCOPE 

 WFP is using SCOPE, its cloud-based beneficiary regis-

tration and management system, to effectively track 

assistance and prevent duplications by verifying bene-

ficiaries with photos and fingerprint scans. 

Food and Nutrition Assistance  

 Currently, through its enhanced response to drought-

affected people across five of the worst-hit provinces, 

WFP is providing families with fortified wheat flour, 

fortified vegetable oil, salt, pulses and special nutri-

tious food for young children. WFP is providing IDPs in 

Herat city with 6,000 Afghanis (US$83) in cash per 

month to buy food. 

 Supply Chain 

 The Strategic Grain Reserve (SGR) has been successful-

ly integrated into the drought response, although 

some challenges remain. WFP has identified bottle-

necks in the milling and fortification of the SGR wheat, 

and is contracting additional flour mills to deal with the 

high capacity required.  

UNHAS 

 Due to demand from its users, UNHAS has added addi-

tional flights from Kabul to the cities of Herat and Qala-

e-Naw to its weekly schedule. 

Resource update 

 WFP thanks those donors that have generously con-

tributed to the drought response. WFP currently needs 

USD 81.4 million for the next six months  (September 

2018 to February 2019) for its programme activities 

including the drought response. 

Contacts 

WFP Afghanistan Country Director: Zlatan Milisic 

Contact: Tom Lewis, tom.lewis@wfp.org 
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Photo: Drought affected people receive assistance at WFP distribution site in Tagab Ismail village of Badghis 

Province. WFP/Karim Turkmen 
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