
WEST AN D C EN TR AL AFR IC A OVER VIEW
COVID-19 EMERGENCY RESPONSE

The month of July marks a new fiscal year in Plan 
International. At the dawn of the new year, we are delighted 
to share another overview of the Covid-19 response in West 
and Central Africa. Cases of Covid19 continue to increase 
across the region and girls, families and communities 
increasingly face extreme stress from health and economic 
burden, crowding and isolation. GBV, particularly domestic 
violence is on the rise across the region. 

The Rapid Gender Analysis conducted by Plan International 
Offices across the region and our continuous engagement 
with communities and partners are crucial to understand how 
women and girls' lives have been affected by the Covid-19 
and the risks they face every day. A further deterioration of 
humanitarian access in hotspot areas in West and Central 
Africa is currently happening with implications for the 
humanitarian actors' response and overall programme 
implementation. Plan International offices continue to brave 
the odds to reach vulnerable children, young people, girls, as 
well as their families and communities.  Scan through to hear 
the voices of children, youth, girls and young women and 
learn more about our response thanks to the great 
collaboration with communities and partners at all levels.
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GIRLS’ VOICES  JENNIFER'S STORY

I
 was only 13 when I got married. My then 
husband was 42 years old. My woes began 
during the registration for the 2017 Basic 

Education Certificate Examination. I informed my 
father about the impending registration for the 
exams but instead of giving me money, he replied: 
“Your husband will pay for your registration fees”. 
That was a way of telling me arrangements were 
made for me to go on marriage. On very short 
notice, I became the fourth wife of a man thrice my 
age. I cried throughout the ceremony because the 
man looked like my father's age, but nothing 
changed. 

Stick to your dream no matter the 
circumstances

Upon reaching the man's home and meeting the 
three older wives, I packed my belongings and ran 
away to Accra to join the head porters popularly 
referred to as “Kayayie”. However, unlike many 
others, I had a vision. I quickly searched and 
enrolled in a school. I opted to be carrying loads in 
the market to earn some money to buy my school 
items. I had to combine the herculean task of 
schooling and loads carrying. At the end of term, I 
failed because I had very little time for schoolwork. 

I now have the unique opportunity to generate 
income to further my education.  I was identified 

and participated in Plan International 
Ghana's Gender Emergency 

Response program targeted at 
head porters, to give them life 
sk i l ls  to  ga in  economic 
independence. I was trained 
to sew face masks, reusable 

sanitary towels and other handcrafts as a source 
of livelihood. Learning this new craft has been a 
blessing because I am not going back to carry 
goods in the market. Instead, I sow bags and pads 
to sale to my friends in the community and in 
school. 

I am very happy to have learnt this with the 
support of Plan International. They gave me GHc 
50 (10USD) as a startup capital. My father who 
was very angry with me because I disgraced him 
for not staying in my marital home is now happy 
and proud that I can make money from a 
sustainable t rade, whi le cont inuing my 
education.”    



OUR RESPONSE:  Braving the odds to reach out to the children, youth, girls and communities we serve.

CHILD PROTECTION (INCLUDING SGBV)

4 WACAH is working in close collaboration with ECOWAS COs 
to organise a 6-month campaign on implementing the 
ECOWAS Roadmap on ending child, early and force marriage. 

4 Benin trained 228 police officers (226 men, 2 women) on 
safeguarding policy and Covid19.

4 Burkina Faso, Cameroon and Central African Republic 
trained about 300 distressed children, youth and parents on 
children protection and Covid-19 prevention.

4 In Cameroon, 162 Village Savings and Loans group members 
including 120 women and 19 girls were thought child protection 
and basic human rights. 113 IDP and Host parents were trained 
on “managing children and adolescent's stress amidst Covid-
19, and 45 traditional and associations leaders on GBV, child 
protection. 

4 CAR provided child and youth protection workers with 241 
Covid-19 protection materials to work safely.

4 Ghana trained 310 members of Community Based Child 
Protection Committees (CBCPC) on SRHR and SGBV.

4 Guinea Bissau launched a national radio campaign to 
sensitize on women and girls' issues and Covid-19 prevention. 

4 Niger identified and managed 27 cases of GBV and PE, and 
reached out to 8,365 people with awareness raising messages 
on GBV and Covid-19 prevention. 

4 In collaboration with UNFPA and 8 INGOs, Liberia drafted and 
submitted a report on GBV during Covid-19 to the UN Special 
Rapporteur. Liberia also officially handed over a newly 
constructed and furnished Social Coping & Rehabilitation 
Center to the national government in partnership with UNFPA 
and rehabilitated and furnished 4 Safe Homes for SGBV 
survivors.

4 Nigeria trained 1,410 children on mobile & static CFS and 369 
adolescents had live-skill & mentoring sessions.  87 cases of 
UASC, CAAGs & children at risk were identified and manage 
across Adamawa, Yobe & Borno states with 10 cases closed. 
Mentoring sessions were offered to 65 facilitators and CBCPC 
members on child protection. 

4 In Senegal, sensitization on child abuse reached a very large 
public thanks to 10 commercial and 10 radio programs 
insertion. 73 girls victims of sexual violence received 73 dignity 
kits and 12 youth association were trained to raise awareness 
on GBV.

4 Sierra Leone participated in the launch and provided 
equipment for 6 “One Stop centres” to address SBGV; and 
produced a child raising awareness video on SBGV and 
Covid19 in collaboration with the Ministry of Gender and 
Children's Affair, Child Rights Coalition and the Children Forum 
Network.

4 Togo raised local authorities' awareness on child and youth 
protection in the Covid-19 context and produced a radio 
program on the consequences of child marriage with the 
participation of 264 people. 

“Working Well” with 
Strategic Partners

Plan International Sierra Leone donated materials to the 
13 One-Stop-Centers recently launched by the 
Government of Sierra Leone in close collaboration with 
UNFPA, UN Women and Plan International, to provide 
one-stop locations for multi-sectoral response services to 
SGBV survivors. Sierra Leone is an early adopter of the 
concept in Africa and is one of only nine countries in the 
entire Africa. The ultimate goal of the centres is to ensure 
that survivors no longer have to go to the police stations 
to report cases of SGBV.

“Improving the conditions of women 
and girls in Sierra Leone, including 
addressing the need for access to 
justice, medical, legal and other 
support for survivors of sexual and 
gender-based violence has been and 
will remain a top priority for Plan 
International”.

In his statement, the Country Director of Plan International 
in Sierra Leone, Evariste Sindayigaya, said:



WASH (INCLUDING HYGIENE PROMOTION/ SUPPLIES, WASH FACILITIES AND MHM)

OUR RESPONSE:  Braving the odds to reach out to the children, youth, girls and communities we serve.

4 Benin, supported 103 Households with hand washing 
equipment produced by young people and adults and 
distributed 6 handwashing devices, 22,000 reusable 
masks, 3,367 hydroalcoholic gels and 1,500 liquid 
soaps.

4 Burkina Faso, manufactured 4,884 hand washing Tippy 
taps and donated 307 hand washing devices, 307 soaps 
to more than 5,191 sponsorship families. 

4 Cameroon distributed 3343 WASH Kits to 3343 
households in sponsorship communities, provided 35 
handwashing devices to 02 districts and organized life 
Skills sessions with 378 participants on Covid19 
prevention.

4 Ghana supplied dignity kits to 196 vulnerable girls and 
sensitized on Covid-19 prevention in 28 communities.

4 Guinea Distributed to community workers and peer 
educators 5847 pieces of Soaps, 1149 Hydro alcoholic 
gels, 45 Thermoflash, 12007 facial mask. 

4 Liberia distributed 8,016 pieces of laundry soaps and 
8,028 bath soaps to 2,009 lactating mothers.

On Thursday 25 June 2020, Plan International Benin through the 
Plan for Girls project donated 218 hand washing kits to health 
facilities, social promotion centres, orphanages and 
empowerment centres in the Collines department. In addition, the 
organization's nutritional security project for children from 0 to 5 
years of age supported primary schools in two communes of the 
Collines department, Bantè and Savalou, with 72 devices for 
each of the communes. Through these initiatives, Plan 
International Benin intends to support vulnerable communities in 
the fight against COVID-19.

The various presentations were made in the presence of Plan 
International's representatives, as well as the departmental 
directors of health, social affairs and microfinance and 
representatives of the director of nursery and primary education.

Distribution of face-mask and 
dignity kits to vulnerable 
children in tantala community 
after a news report that 
children in the community use 
sachet water bags as face 
mask. 

4 Mali provided 67 sponsored villages with Covid-19 
protective kits,  and distributed 17,200 washable masks, 
7,690 nose covers, 2 thermoflashes and 3000 nose 
covers to sponsored children and community volunteers 
in Fana and Baroueli district areas. 

4 Niger distributed Covid-19 prevention kits to 1892 
beneficiaries in Diffa. 

4 Nigeria reached out to 2254 beneficiaries with hygiene 
kit and water purifier distribution.

4 Senegal distributed hygiene kits for 8,714 families in 142 
villages in Louga district area, and 32 hygiene kits, 
handwashing kits and masks to 1084 people in 
Kédougou district area.

4 SIERRA LEONE provided dignity kits to 870 girls and 
the distributions are ongoing to reach 1,600 adolescent 
girls.

4 TOGO provided 6,132 5liters cans of liquid soap and 
36,792 masks to 20,727 people in Est-Mono area, as 
well as hydro alcoholic gel, masks for 554 young people.

Support to vulnerable communities 
in Benin

“Nous avons eu, nous-mêmes, à fabriquer 
des dispositifs avec du bois et des bidons 
dans lesquels nous mettons l'eau. Mais les 
dispositifs que nous a offerts Plan 
International Bénin sont très bons et faciles 
d'utilisation pour les enfants.”

Zannou Corentin, Instituteur, bénéficiaire.

Plan for Girls Project Manager and Plan International 
Benin Country Director actively taking part in the handing 
over of hand washing kits to vulnerable communities.



COMMUNITY ENGAGEMENT AND ACCOUNTABILITY
(INCLUDING YOUTH PARTICIPATION)

OUR RESPONSE:  Braving the odds to reach out to the children, youth, girls and communities we serve.

Alumini, key players in the fight 
against Covid-19

4 Benin organized 6 radio shows, re-broadcasted 18 
previous programs, broadcasted 72 awareness spots on 
local stations, distributed 6000 posters on best practices 
against Covid-19, and reached 6,545 people during their 
20 minutes of pre-activities sensitization on Covid-19.

4 Burkina Faso reached out to 2864 people including 80 
targeted community leaders with awareness raising 
messages on Covid-19. 

4 CAR broadcasted 08 spots on Covid19 on local radio in 
Berberati and reached about 23,000 people, that is 30% 
of population.

4 Guinea distributed PPE to community workers and peer 
educators as well as 1275 posters for Covid-19 
sensitization. 

4 Guinea Bissau reached out to 405,964 people and 
community leaders with sensitisation messages through 
radio programmes. 

4 Liberia supported GAA Youth Advocates in the drafting 
of youth led response to the Government report on 
Sustainable Development Goals. A response that 
stressed on the lack of youth involvement in the process 
and the consequences on Covid-19 on youth's lives. 

4 Mali mobilised 922 community leaders, sensitized 
14,086 people and trained 4,900 people on Covid-19 
prevention.

4 Niger purchased 30 radio, 40 USB keys, and 
communication credit for 30 adolescents and 30 parents 
to enable them access Covid-19, child protection and 
GBV messages. 

4 Nigeria Sensitized 1,142 people to raise awareness on 
early child molestation, neglect, and Covid-19 prevention 
in Adamawa, Borno & Yobe states.

4 Senegal reached out to about 107,375 people with 02 
radio programs, 10,550 people with 02 mini awareness 
videos on GBV and Covid-19, and did home 
sensitization of 63 religious and community leaders. 

4 Togo reached 37,652 people through sensitization and 
radio programs on Covid-19 and hosted a forum on the 
rights of people with disabilities while raising parent's 
awareness on the issues facing people living with 
disabilities.

Ghana Alumini network came to live in January 2019.  Since the 
outbreak of the Covid-19, the network has been strongly engaged 
in a series of activities to foster community resilience and ensure 
maximum protection of children and girls' rights.  In recent weeks, 
the network was able to reach out to 48,059 people with Covid-19 
sensitization and anti-stigma social campaign through social media 
and face-to-face campaigns. To crush down the rise of SGBV and 
raise girl's awareness on how to protect themselves, the network 
organized a webinar on Gender Based Violence amid Covid-19 
pandemic. Ghana Alumni also participated in Plan International 
Ghana's national Covid-19 gender emergency response program 
that involved education on menstrual hygiene, distribution hand 
sanitizers, face masks and reusable sanitary pads to vulnerable 
girls in Accra and other regions, etc. 

To ensure that youth voices are heard during upcoming elections, 
Ghana Alumni participated in the Youth Manifesto that gathered 
hundreds of young people. In line with their learning and 
development goals, the network has issued an alumni database 
that will help in alumni engagement and sharing of opportunities, 
networking and capacity building. 

Plan International in West and Central Africa came up with the 
Alumni initiative after an initial research held in January 2019. 
Since then, Alumni networks have been set up in 3 countries: 
Ghana with about 180 members, then Sierra Leone and Niger with 
about 55 members each. Members are all former sponsored and 
plan-supported children who, now active citizens, accept to engage 
in community development activities. 



OUR RESPONSE:  Braving the odds to reach out to the children, youth, girls and communities we serve.

HEALTH (INCLUDING COVID-19 INFECTION PREVENTION AND CONTROL, SRHR, 
FOOD AND NUTRITION SECURITY)
4 Benin distributed 2000 nutritional kits to women and children 

living with HIV. 

4 Burkina Faso provided protection equipment for management 
of biomedical waste to Sahel Regional Health Direction, 
supported monthly monitoring of Covid-19 at 02 border control 
entry points in the Center-South region and trained Generic 
Essential Medicines depot managers and 04 cashiers on Covid-
19 prevention measures. 

4 Cameroon disinfected 103 public offices and health districts in 
sponsorship communities in East Cameroon, provided 
disinfection kits (two 45 kg jars of chlorine, 12 sprayers), 
individual protection kits (30 helmets, 27 pairs of boots, 35 pairs 
of gangs, 35 protective glasses, 25 waterproof suits) and 800 
communication media/megaphones to reach out to 21,302 
people on Covid-19 through trained community volunteers.

4 CAR provided food assistance to18,015 vulnerable people at 
risk of Covid-19 and masks to 105 people for 6 child protection 
community associations.

4 Ghana launched Sexual reproductive health rights 
(SRHR)/SGBV campaign, orientated 79 community child 
protection teams to support the campaign and provided 
protective materials to vulnerable groups in 12 sponsorship 
communities.

4 Guinea Bissau distributed preventative material in 326 
communities benefiting 20,106 sponsored children.

4 Liberia reached 10,028 households with Covid-19 messages 
thanks to the support of trained Community Health Assistants 
(CHAs) and Community Health Service Supervisors.  

4 Mali supported 03 Reference health centers of the Kita circle 
with prevention and protection kits, trained 10 health and 05 
social development workers and 76 health workers.

4 Nigeria, supported admission of 58 severe acute malnourished 
children with medical complications amongst which 52 were 
successfully treated. 71 health workers were trained on Covid-
19 and in turn reached out to 7,604 IDPs and 151 new arrivals 
with 7 days food rations.

4 Senegal provided food kits for 210 daaras (coranic schools) 
reaching 10,500 boys; food vouchers for 44 Daaras reaching 
2200 boys and fortified flour to pregnant women and lactating 
women as well as children aged 6 - 59 months  in Thiès.

4 Togo reached 167 people on the promotion of family planning 
and methods to prevent early pregnancy, STI/HIV/AIDS and the 
correct use of condoms. They reached 5571 people during 
sensitization on how to supervise young girls in these times 
without school and Covid19 and on the consequences of early 
pregnancy.

COVID-19: Plan International Nigeria donates PP materials to UMTH ISOLATION CENTRE

Plan International recently donated Personal protective equipment (PPE) 
and Infection prevention and control (IPC) kits, to the University of 
Maiduguri teaching hospital (UMTH) and the Brigadier Kyari Memorial 
hospital Covid 19 isolation centers in Maiduguri, Borno state.

The items donated were cartons of face Mask (Disposal, Non-woven), 
Examination gloves (sterile, powder free, rubber gloves),Alcohol hand 
rub/hand sanitizer, liquid soap 500ml, Single use paper towel/tissue, 
laundry soaps and detergents, Isolation gown (Disposable, non-woven), 
Safety boots, head covers, aprons 9 disposable and non-disposable) 
among others.

Prior to the donation, 96 (F 35, M 61) health workers from the University 
of Maiduguri, 29 in Konduga, 21 in kaga and 21 in Mafa LGAs were 
trained on infection prevention and control at the university of Maiduguri 
teaching hospital.

Also in Borno state, Kaga, Mafa, Konduga, Chibok, Hawul LGAs General 
hospitals received donations of PPEs and ICPs.

“The University of Maiduguri Teaching Hospital is 
incredibly grateful for recent donations of protective 
equipment, medical supplies, awareness boards and 
more to the hospital by Plan International. These are 
uncertain times, and we especially appreciate your 
generosity and the commitment you've expressed to our 
community. Our care team members are working round 
the clock to deliver the highest quality patient care, while 
trying to stay healthy themselves. Your donation helps all 
of us further our ability to succeed during this 
unprecedented health crisis. Thank you for being our 
partner…We need everyone's help to defeat this virus.”

After receiving the donation, the hospital management took to 
the hospitals webpage and wrote:



OUR RESPONSE:  Braving the odds to reach out to the children, youth, girls and communities we serve.

EDUCATION (INCLUDING EARLY 
LEARNING AND PARENTING)

4 Benin provided 05 hand washing equipment to benefit 3,668 
people; disseminated 5,200 posters on barrier measures for 
schools and distributed 2542 kits of 5L of liquid soap and 1.5L 
of bleach in primary and secondary schools in 10 communes.

4 Cameroon distributed learning materials to 501 children in 
pre-school centres of Minawao and Gawar for use at home 
during school interruption; monitored radio learning and 
subjected 357 pupils to exam. They distributed Solar radios 
with memory cards for primary school children along with 
protective kits.

4 CAR focused on a community discussion to map school 
settings risk and trained 35 teachers and parents on Covid-19 
with the WHO.

4 In collaboration with the Ministry of Education, Ghana 
continued delivering e-learning using Plan International 
Ghana's T4T and MG-Cubed project studios, to Junior High 
Schools, primary schools and Kindergartens students.

4 Guinea distributed 10,000 facial masks and school revision 
kits for 512 students to facilitate safe resumption of school.

4 Liberia participated in Ministry of Education EiE working 
group's ongoing discussion on proposal review to adjust to 
approved funding of USD 7million. 

4 Mali distributed hygiene kits, boxes of soap and masks to 
13,654 students of basic and secondary schools; and 
participated in the validation workshop of student learning.

4 Niger provided 20 secondary schools with 4,750 exercise 
books for 2,041 pupils; 80 Handwashing devices to benefit 
24,289 students and set-up 100 disinfection devices for 2 
regional directorates of primary and secondary education and 
handed over 40 radios and USB keys to school management 
structures.

4 Nigeria provided sensitization on Covid-19 to 15 Teaching at 
the Right Level (TaRL) master trainers.

4 Senegal reached out to 686 girls with 1,000 reusable 
menstruation pads; 5,264 pupils and 165 teachers with 75 
pedal washbasins, 100 hygiene kits and 2,400 masks, and 
13,963 children reached out with hygiene kits and disposable 
sanitary towels handed over to girls in the schools targeted by 
the Koica education project.

4 Sierra Leone provided for school reopening institutional 
support to the Ministry of Basic and Senior Secondary 
Education and through the Girl's Advocacy Alliance, 
continued to engage children and young people through 
magazine radio program targeting on Covid-19 prevention 
and school radio learning.

4 Togo through partner facilitators reached 717 people with 
messages for pupils to not stop learning; broadcasted radio 
programs with education inspectors; raised awareness on 
Covid-19 and supported hand washing installation in 7 
cantons reaching 1032 people.

25,000 solar radio sets to 
change the narrative for Girls’ Education.

When the Ebola Crisis hit Sierra Leone 6 years ago, one of the 
sectors that was badly affected was the education sector. The 
children of Sierra Leone had no choice but to stay home as all 
schools were   closed down. Six years after, the Covid-19 pandemic 
has created the same scenario of schools closing down and again 
the need to provide educational support to the school children of 
Sierra Leone. 

In 2014, the radio teaching programme was excellent initiative but 
came with some amount of financial burden on parents in getting 
batteries for radios or having to buy a new radio.  It is against this 
backdrop that Plan International is providing 25,000 solar radios to 
25,000 school going girls from upper primary to secondary school 
level in the Western Area, Port Loko, Moyamba, Kambia and 
Koinadugu districts.  

Having arrived in Sierra Leone on the 16th July 2020 by air, the 
solar radios will definitely change the narrative greatly in equipping 
girls and enabling them to have access to the radio teaching 
programmes so they do not miss the syllabus and exams 
preparations.  The radios will also enable them access information 
on various issues affecting their lives so they are well informed on 
how and where to seek support.  

The 25,000 solar radios are provided by Plan International Sierra 
Leone in collaboration with Irish Aid and DFID through the Girls 
Education Challenge Project (GEC).

College Entrance written examination at 
the Minawao refugee camp, Cameroon.



OUR RESPONSE:  Braving the odds to reach out to the children, youth, girls and communities we serve.

ECONOMIC SECURITY (INCLUDING CVA, SOYEE AND SOCIAL PROTECTION)

4 With training supported by Plan International Benin, a 
young entrepreneur was able to produce 300 masks 
ordered by a health centre and 500 masks for sale; and 
a youth association was able to manufacture 200L of 
liquid soap for sale.

4 In Cameroon, 36 protective masks were made by 
refugees who participated in literacy and sewing 
training sessions at the MINAWAO camp. 

4 With support from WFP, CAR provided CBT assistance 
to 10,050 people at risk of Covid-19 and identified as 
vulnerable.

4 Ghana trained 20 girls in snail rearing and supplied 
them with start-up materials to start snail production; 
supported 20 girls in apprenticeship to continue their 
training; trained 25 girls on sewing facemask and 
reusable pads and 55 women and 7 girls in 
manufacturing soap and other detergents.

4 Niger financially supported 288 refugees and host 
families.

4 Nigeria organised capacity building for 318 persons on 
crop farming, small ruminant production and 
management, and for 230 persons on poultry.

4 Senegal provided Cash transfer to 5,332 food insecure 
households reaching 136,705 people and gave grants 
to 62 girls for them to make washable sanitary towels.

4 Togo supported the manufacturing of masks by/for 
Sponsored children; trained 696 persons on liquid soap 
manufacturing and supported liquid soap production by 
youths to donate to schools and vocational training 
centres.

"I received  80.000 Fcfa (about  140 USD). I 
will invest this money into my food selling 
business by buying a lot of food provisions 
not only to sale, but also to feed my 6 
children well. I hope to make a lot of profit 
with my food business so that I can invest 
in my children's education. I want to see 
them becoming teachers or doctors" 

Yande, divorcee and mother of 6 children.

CASH ASSISTANCE FOR VULNERABLE 
FAMILIES IN DIFFA

With the support of the Norwegian Ministry for foreign 
Affairs, Plan International Niger is providing cash 
assistance to vulnerable families in Diffa, to enable 
them meet their needs with autonomy and dignity and 
to help reduce and prevent risks of abuses such as 
child labor, early marriage, etc. This support is part of 
strengthening the motivation and capacity of foster 
and vulnerable families to better ensure their roles in 
child protection, prevention and response to gender-
based violence.

Distribution of socio-economic integration 
kits at the Minawao camp, Cameroon.



OUR RESPONSE:  Braving the odds to reach out to the children, youth, girls and communities we serve.

HUMANITARIAN COORDINATION, INFLUENCING, PARTNERSHIP AND GENDER EQUALITY
4 The 1st Policy brief on the impact of COVID-19 on girls 

and young women's rights in West and Central Africa (Eng 
and versions) was published; and the 2nd policy brief Fr 
on the impact of COVID-19 on Child, Early and Forced 
Marriage is being developed in collaboration with Girls Not 
Brides. 

4 Benin is working with the education sector to revise the 
GPE project document according to the feedback from 
GPE. The project is led by World Bank in partnership with 
UNICEF. 

4 Burkina Faso is strengthening partnership with the 
Regional Health Direction of the Center-South region for 
the implementation of Covid-19 activities. 

4 Cameroon held a series of meetings with Community 
leaders in the North West region with the objective of 
building partnerships and improving the relationship with 
them in order to get them join efforts in protecting children 
facing the impact of socio-political crisis and Covid-19. 

4 CAR integrated since June 2020 the CAR Covid-19 Task 
force, which is the highest technical Covid-19 coordination 
frame under the Ministry of Health.

4 Ghana is engaging with UN/INGO agencies in 
Interagency Group on Emergencies (IAWG).

4 In Guinea, discussions are ongoing with the Ministry of 
Health in order to finalize proposed agreement and 
proceed with the signing and development of joint action 
plan.

4 Guinea Bissau participated in the Ministry of Public 
Health's Covid-19 response meetings and is now working 
in partnership with 5 youth organizations using the public 
video for awareness messages on Covid-19 and child 
protection.

4 In Liberia, GAA youth advocates held a conversation with 
UN Deputy Secretary General on violence against 
children, justice for children during and after Covid-19. In 
partnership with ActionAid and Civil Society 
Organizations, they hosted a Zoom webinar to address 
violence against women and girls amidst Covid-19 
outbreak in Liberia. 

4 Mali through the Timbuktu office, continues to support the 
implementation of the action plans of the advocacy 
committees and exchanges with education stakeholders 
on strategies for continuous learning of children at home. 

4 Niger organized a programme on the impacts of the 
pandemic on children as well as child protection in the 
context of Covid-19 involving senators, young people, and 
others. This was broadcasted through the community 
radios in Plan International's programme areas. 

4 Plan International Nigeria collaborates with IOM to 
receive and register returnees and new arrivals who are 
then supported with food assistance. The organization 
continues engagement with the local council and 
authorities on all issues related to food and nutrition 
security.

4 In order to contribute to the successful implementation of 
public policies on the prohibition of child marriages and all 
forms of violence on girls in Senegal, Plan International 
Senegal's Country Representative used the opportunity of 
the first anniversary of the ECOWAS roadmap against 
child marriages adoption to meet the President of the 
Health and Social Affairs Committee of Senegal's 
Parliament.

4 Togo is funding the Response plan of the Ministry in 
charge of Social Action to support Guest Centres for 
children and young people with hand washing devices, 
hydro-alcohol gel, soap and masks.

Child Marriage on the agenda: Plan International Senegal's Country 
Representative meets with the President of the Health and Social 
Affairs Committee of Senegal's Parliament.

Handing over of hygiene kits to officials of the Ministry of Women’s 
Empowerment and the Family (MINPROFF), Cameroon.

Plan International Ghana Country Director distributing face-mask 
and dignity kits in Tantala community, after a news report that 
children and girls were using sachet water bags as face mask. 
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HEAR IT FROM  PLAN INTERNATIONAL WACA REGIONAL DIRECTOR 

Plan International is fully committed to providing a safe, protective and supportive environment for all children, young boys and girls in all their diversity. Their welfare, development and dignity will at all times be of paramount consideration.

4 Jaire Somo
Regional Media and Communication Lead.
Email: Jaire.somo@plan-international.org  

4 Rachelle Mian-Djangone
Director of Regional Influencing, Partnership and Business Development. 
Email: Rachelle.Mian-Djangone@plan-international.org

KEY CONTACTS: 

MORE DETAILS OF OUR RESPONSE ON:

@PlanWestAndCentralAfrica

@PlanWACA

“There is an immediate need to scale up the 
humanitarian response while providing timely, 
appropriate, and inclusive response to the pandemic 
through the increase and rapid disclosure of funding 
in order to protect the displaced and refugee girls of 
Sahel from the multi-dimensional vulnerabilities they 
are facing. In addition, interventions, policies and 
procedures need to consider the specific 
vulnerabilities, risks and needs of girls through 
gender sensitive measures and services to insure 
they have equal access to information, screening, 
health facilities and all the humanitarian response''.

At the dawn of the new fiscal 
year at Plan International, the 
Regional  Director of  Plan 
International in West and Central 
Africa, Rotimy Djossaya, makes 
a retro on the impact of the 
Covid-19 on FY 20 priorities and 
the regional perspectives for the 
year ahead. Hear it from Rotimy!

FY 20 ends, and FY 21 begins!

Although the year was challenging with the COVID-19 
crisis, it was also full of opportunities to be even more 
relevant and effective for the people we serve. We have 
been able to adjust our priorities, to change our set up and 
ways of working in order to meet the expectations and the 
rapidly changing needs in our context. Based on an 
analysis of the impact of COVID-19 on our existing 
priorities, we have been able to repurpose our resources 
to respond to the urgent and growing needs across the 
region. 

A great example of the initiatives which have been 
adjusted to respond to the COVID-19 crisis was the “Youth 
Challenge Fund” which helps to provide flexible funding to 
support the implementation of youth and girls led actions 
as part of their contribution to the response. Amazing 
mobilisation from young people groups, networks, 
associations which led to more than 1300 applications 
submitted across the region. We will continue to amplify 
this engagement with young people for lasting change at 
scale to contribute to building a more gender equal world.

We also adjusted our management and leadership 
practices which helped to work closely together with all our 
colleagues at country level and from other part of Plan 
International as a global team providing timely and quality 

response to the multiple crises happening at the same 
time across our region. We were open to continue to learn 
through regular reflection spaces and improve as we were 
implementing our response. 

that momentum to make FY21 another fruitful year as we 
are moving to the new normal with a high level of 
uncertainty about how our context will continue to change 
and the implications for our organization and our sector. 
We all need to be ready to continue to challenge ourselves 
and evolve our approaches and practices to be up to the 
changing expectations and needs in our context in coming 
months.

We have just completed a “Real Time Review” (RTR) 
process as part of our commitment for accountability and 
high quality and timely response in line with the 
humanitarian principles. The outcomes will help us to 
continue to improve our interventions and deliver even 
more in FY21 for the people we serve. 

As we have just celebrated the “Nelson Mandela 
International Day”, let us reflect on the highest values he 
embodied and the actions he took to inspire change. 
“Overcoming poverty is not a gesture of charity. It is an act 
of justice.”

REPURPOSING AND ADAPTATION, THE ONLY WAY TO 
GO TO BE EFFECTIVE DEALING WITH THE NEW NORMAL

VISIBLE, COMMITTED AND HIGH PERFORMING TEAMS 
AND LEADERSHIP… THE KEY DRIVERS OF SUCCESS

Many thanks to all our country and regional teams who 
were able to remain with our communities and clearly 
showed that Plan International remains open to advance 
our purpose and ambition despite the crises.

Working well together, enabling others to act, building 
healthy relationships and resilience, dealing with emotions, 
being open about our vulnerabilities, dealing with 
ambiguity, demonstrating our adaptability skills, keeping 
positive attitude, challenging the status quo, encouraging 
the heart with gratitude.... and a lot more are some of the 
leadership practices I saw in my engagement with 
colleagues across the region and beyond including those 
working in highly complex contexts.

The positive achievements of the year are the results of 
our collective efforts and commitment. 

I would like to take this opportunity to thank all our 
colleagues across the region and at global level for the 
amazing achievements in FY20. We will need to build on 

Every day, in our work at all levels, we must strive to 
do our part to promote inclusion, justice and dignity.

All world leaders should model the way in solidarity to 
respond to the growing humanitarian needs and 
injustices with a focus on the most vulnerable. 

“As long as poverty, injustice and gross inequality 
persist in our world, none of us can truly rest.”

As Madiba  said: 

https://www.facebook.com/PlanWestandCentralAfrica
https://twitter.com/PlanWACA
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