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The protracted crisis in the Lake Chad region is increasingly more 

challenging for civilians. The escalation of violence and all forms of 

human rights violations are leaving communities at increased 

vulnerability, forcing them to leave their homes and villages. Adolescent 

girls and young women are the most vulnerable due to their gender and 

age. The insecurity is limiting or preventing humanitarian access to some 

vulnerable communities and population displacement is increasing, 

raising the number of IDPs to 2.8 M people. More than 1,000 schools are 

shut due to insecurity, and protection and GBV support continue to be 

crucial needs. With the second wave of COVID-19, prevention measures 

and restrictions are impeding communities’ socio-economic activities, 

humanitarian access and delivery of assistance and basic services to the 

most vulnerable communities. The progress made towards building 

communities’ resilience and social cohesion are at risk of regressing. In 

order to ascertain youth roles in, and perception of, the COVID-19 

response, the LCP, with the support of Plan Germany, has conducted a 

report on the impact of COVID-19 on youth in the Lake Chad region. 

Communities living in the Lake Chad region are already living in fragile 

contexts of extreme poverty and underdevelopment. Across the Lake 

Chad basin, the changing climate as evidenced by scarcity of rainfall or 

water sources and floods, is affecting their farming lands, water points 

and livestock, with an alarming impact on their economy and livelihood, 

leading to cyclical food insecurity crises.                                                

Armed conflict, the impact of climate change and COVID-19 are 

disrupting communities’ lives and their future. According to FEWSNET, 

in Nigeria alone, 6 to 7 million people would require humanitarian food 

assistance during the June to September 2020 lean season. Malnutrition 

in the worst affected areas has surpassed emergency levels. 
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➢ Participation in the regional committee 

set up for the operationalization of the 

Nexus in Diffa region, under the 

leadership of different Government 

officials.

➢ Participation in Diffa at the high level 

meeting where 2 consultants presented  

the Lake Chad Basin Regional 

Stabilization, Recovery and Resilience 

Strategy (SRS) focused on local areas 

affected by the Boko Haram crisis, to 

Humanitarian and Development actors.

➢ Capacity building in the Safe School 

Declaration and neglected subjects for 

teachers and members of the 

Education Working Group (EWG): 

UNICEF, Save the Children 

International, WFP, RESCUE/IRC, 

COOPI, Concern and Plan International 

under Irish Aid fund.

➢ Supporting Niger Rural Code 

Committee in setting up and 

rehabilitating 13 local land 

commissions (COFOBs) on conflict 

resolution. 13 women and youth sub-

committees have also been 

implemented through BMZ fund.
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➢ Support to Cameroon Child Rights Civil Society Organizations Network (CAM-CRIN) in 

organizing a working session with parliamentarians, members of the government and the main 

actors of the child protection system on advocacy for the adoption of the law establishing the 

Child Protection Code in Cameroon.

➢ Organisation of a workshop by the Irish Aid Project, on the Safe School Declaration and its 

guidelines extension and the creation of a Divisional Committee for safety at school in Mokolo, 

Far North Region. This workshop was opened by the Divisional Officer of Mayo-Tsanaga. 

➢ The Ministry of Basic Education’s Sub-Divisional Inspectorate, with Plan International’s support 

carried out two pedagogic supervision visits in four schools in the Mayo-Sava Division. 

➢ Capacity building of communities on protection through 21 focus group sessions on the themes: 

"Mapping of Protection (CP/GBV) risks and services and Identification of Child protection and 

GBV key messages. 

An adolescent girl motivating her peers 

at an event in the North-East of Nigeria
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Plan International Cameroon

Plan International Nigeria

Plan International Niger

➢ Plan International Nigeria, led by the Country Director, Hussaini Abdu, engaged with the Borno 

State Agency for Coordination of Sustainable Development and Humanitarian Response 

(BSACSDHR) and presented Plan International activities in order to strengthen the coordination 

mechanism. This agency was established in 2019 by the Borno State Government through an 

act of parliament to lead the registration and coordination of all humanitarian actors in the state.

➢ Participation in the three-day training on Child Protection Information Management System 

(CPIMS+) primero organized by the Case Management Task Force, with the support from 

UNICEF and the Ministry of Women Affairs and Social Development in Adamawa State, for   

Child Protection actors.

➢ Organisation of a meeting by Child Protection project team members with CP/GBV sector 

stakeholders in Yola to prioritize collaboration with other clusters and strengthen the links 

between gender-based violence and child protection sectors and as part of the 2018 resolution 

of the Annual Protection Cluster meeting held at Borno State.

http://coderural-niger.net/
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NIGER: The Non-State Armed Groups perpetrated a deadly attack in 

the locality of Toumour in Diffa, killing more than 30 civilians and burning 

food stocks and houses, leading to the displacement of more than 

20,600 people in urgent humanitarian need.  

The use of explosive devices in different localities and on roads has 

been reported.

NIGERIA: The Non-State Armed Groups perpetrated horrific killings of 

more than 43 farmers and laborers in Zabarmari, in Maiduguri. It is 

considered to be one of the worst massacres in recent years.

In December, suspected bandits reportedly attacked a boarding 

secondary school in Kankara, in Katsina State and abducted more than 

300 hundred boys from their dormitory but they were later released 

unharmed. 

The security situation remains dominated by intense activity of the Non-

State Armed Groups ranging from incursions, attacks on SDF positions, 

kidnappings of civilians and demand for ransoms, setting up of IEDs on 

road/passage. 
CAMEROON: The security context in the Far North Region is very 

volatile, with an upsurge in attacks by armed group. The Non-State 

Armed groups continue to attack communities in the Far North region.

There are also reports of cross-border attacks by Boko Haram fighters 

on the National Road No. 1 which runs along the Nigerian border.
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➢ The LCP contributed to Plan International 

African Union Liaison Office (AULO) 

presentation during the yearly meeting of 

the AU Coordination Group on Children in 

Situations of Conflict. Plan International’s 

key achievements, challenges encountered 

and 2021 planned activities related to girls 

on crisis have been presented. 

➢ Cameroon, Niger and Nigeria, successfully 

marked the commemoration of the 16 Days 

of Activism against Gender-based Violence 

to further strengthen engagements on 

ending GBV and create more awareness 

on the issue through campaigns, advocacy 

visits to major influentials, walks, focus 

group discussions, awareness-raising radio 

broadcast and debates. 

Plan International Niger
➢ A dissemination meeting has been 

organized in Diffa for stakeholders to 

disseminate the findings of the report on 

the impact of COVID-19 on youth in the 

Lake Chad region, attended by youth 

representatives, UN and International 

Agencies/partners, local civil society.

➢ Plan International in Diffa has trained 

135 young on peace management and 

conflict resolution, under the EU project 

fund “Youth leading the stabilization 

process in the lac Chad region”. 

Plan International Cameroon

➢ An important quantity of COVID-19 

prevention materials has been 

handed to the Government of 

Cameroon by the Country Director,

Miriam Castaneda.

➢ Despite COVID-19 context, Plan 

International Cameroon managed to 

organize the traditional Christmas 

tree ceremony for children in 3 

localities (Zamay, Gadala and 

Minawao refugee camps) in a 

reduced participation size. 

➢ Cameroon and the country office of 

the World-Wide Fund for Nature 

(WWF) have committed to facilitate 

the REDD (Reducing emissions from 

deforestation and forest degradation) 

process. 

Plan International Nigeria

➢ Resumption of humanitarian activities 

in Rann-Kala Balge LGA, Borno state 

after a meeting with all humanitarian 

actors operating in Rann including 

government agencies to discuss the 

latest unrest in the community, driven 

by lack of access to food.

➢ Plan International is set for a digital 

migration of Child Protection Case 

Management support, using the 

Information Management System 

known as CPIMS+ as part of the 

selected pilot agency in Nigeria, in 

coordination with UNICEF as the lead 

agency across the Adamawa, Borno 

and Yobe States.

➢ The humanitarian actors have 

concerns about the unprepared return 

of 1,521 IDPs from Pulka to Ngoshe

as there is a lack of livelihood 

opportunities, concerns related to 

infrastructure (the hospital was 

demolished, the water sources lost, 

and there is no school).

Gender segregated latrines constructed by 

Plan International Nigeria in Adamawa State
A youth activist, in the role of Koza Mayor 

during Girls Take Over activities (Cameroon)

Celebration of 16 days of activism in Damboa, 

Borno state in Nigeria

➢ The findings and recommendations of the report on the impact 

of Covid-19 on youth in the Lake Chad region have been 

disseminated through a webinar, and various platforms in LC 

countries (workshops, humanitarian fora, advocacy meetings). 

A webinar in French will be held in February 2021.  

➢ The Regional Lake Chad Programme Manager, Anne-Marie 

McCarthy, and the Youth Engagement and Consultation (YEC) 

Advisor, Manre Chirtau, presented the findings of the Lake 

Chad COVID-19 report at the Annual Development Studies

Association conference held online from Dublin, due to travel

restrictions, at the end of October 2020.

➢ The following LCP unit staff have left the LCP unit:

▪ MERL Specialist: Josaphat G.O. Tchetan-Awo

▪ Gender in Emergencies Specialist; Angela Nnoko

▪ Finance and Grants Coordinator: Choji Wurim

➢ The following staff are on board:

• MERL Specialist: Akenji Jean-Claude Fru

• CPiE Specialist; Kovo Esul

The LCP unit acknowledges the support provided by the deployed 

CPiE Specialists from GNO, Yang Fu and Oñate Silvia, before the 

recruitment of the CPiE Specialist. 

https://plan-international.org/publications/impact-covid-19-youth-lake-chad-region
https://zoom.us/rec/share/VZoZGYVE_l_85I2yCMl6nQu3ffaZ0Mh0HCVRBcRVQJ2QoL7lC4jc0izbK5Jwt4TP.lKaL1UEMhDJ4P4jM
https://www.dsaireland.org/activities/conferences/annual-conference-2020-/
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Lake Chad: annemarie.mccarthy@plan-

international.org Regional Lake Chad 

Programme Manager

Cameroon: Miriam.Castaneda@plan-

international.org Country Director Plan 

International Cameroon

Niger: Mohamed.Bah@plan-international.org

Country Director Plan International Niger

Nigeria: Hussaini.Abdu@plan-international.org

Country Director Plan International Nigeria
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