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Increasing insecurity and COVID-19 : Lake 
Chad basin populations trapped in two crises 
The COVID-19 pandemic crisis is continuing to overwhelm Lake 
Chad countries that are also facing increase of insecurity incidents. 
The number of people in need has reached more than 10 millions 
(OCHA). With this situation of unrest, millions of civilians, 
particularly children and adolescent girls are continuously exposed 
to prolonged displacement, poor shelters and hard living and health 
conditions, food and nutrition insecurity,  trauma, violence, 
discrimination and lack of education. Even relief operations are 
being disrupted, despite that governments are alleviating their 
COVID-19 measures.      

The lockdown and closure of borders and markets as well as 
transportation restriction have aggravated populations’ vulnerability. 
Also, with the commencement  of the lean season, food becomes 
rare for most of the households, with risks of doubling the number of 
people facing food insecurity until the end of the year. Children are 
exposed to severe malnutrition risks, and adolescent to negative 
coping mechanism (sex for food) or early and forced marriages. 
Schooling that is a rampart for many children and adolescent girls 
against child labor, S/GBV and marriage has also been disrupted by 
the COVID-19 pandemic, in addition to more than 1,100 schools 
shut due to insecurity (OCHA). The multitude of concerns faced by 
millions, particularly adolescents, risk devastating the region and 
require an urgent scale-up of support and resources as well as a 
gender transformative approach programming, working at the nexus 
of humanitarian and development.
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 Plan International Niger is part of 
the different COVID-19 prevention 
and response sector Task-forces 
established in Diffa.

 As national co-lead of Sexual and 
Gender Based violence Areas of 
Responsibility and as Diffa education 
working group co-lead alongside the 
government and UN Agencies, Plan 
International Niger continues to 
provide leadership and influence. 

 Organisation of community 
workshops to strengthen the 
capacity of local elected officials and 
representatives of youth 
organizations to voice youth 
aspirations or needs during the 
municipality development and 
annual investment plans process in 
Diffa region.

 Organisation of meetings with 48 
youth leaders and youth council to 
reflect on their roles during the 
COVID-19 pandemic management 
and adapting their plans accordingly. 

Coordination

2

 Hosting of the Far North Region Education group meeting on the alternative education for 
children in the COVID-19 context, chaired by the Regional Director of Ministry of Basic Education 
and attended by UNICEF, UNHCR, OCHA, Ministry of Education and INGOs.

 Organisation of a joint visit on implementing the education activities within the framework of 
COVID-19 with Ministries of Basic Education and of Secondary Education, refugee camp health 
center and Head teachers in Minawao refugee camp.

 Organisation of community dialogue with 150 religious and traditional leaders and community 
members on negative practices, especially school abandon, birth registration, children rights and 
duties. 400 birth certificates have been distributed to children of host communities in the mayo 
Tsanaga division in presence of local authorities. 

 Plan International Cameroon supported the delivery of declarations of association to conflict 
management committees by the Logone and Chari Prefecture; and 18 youth and women 
subcommittees have been set up under the BMZ funded project to play their role in conflict 
prevention and management in their respective communities. 

What is new? An adolescent girl receiving a radio kit for being 
updated on COVID 19 pandemic in Diffa-Niger
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Plan International Cameroon

Plan International Nigeria

Plan International Niger

 Organisation of a joint monitoring visit with State Universal Basic Education Board (SUBEB),  
Local Government Education Authority (LGEA) and local leaders to monitor project activities in 
target schools and strengthen stakeholders engagement to ensure sustainability as well as 
ownership of the project by the communities in Mainok, Ngamdu and Benisheikh, Kaga LGA.

 Organisation of the GAC-project start-up workshop with the relevant ministries (SAME, SUBEB, 
MORA, MOE, MoWSD) and individual visits led for information sharing to get their buy-in. 

 A team from Plan International Canada National Office (CNO) visited four schools which were 
chosen due to their vulnerability and as a result of the outcome of assessment. The CNO team 
equally visited one of the Alternative Learning Programme sites in Jere to understand how the 
centre is being run and how to integrate the programme into the GAC EIE Project. 

 Plan International Nigeria, as the focal agency for the DFID Protection Consortium Project known 
as ProSPINE+ with IRC, DRC, NRC and TWB, organised a review meeting to reflect on the one-
year project implementation.
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 NIGER: there is increase of insecurity incidents in 2020 compared 
to last year. Around March and April about 84 incidents have been 
officially reported by OCHA/UNDSS and the protection monitoring 
unit in Diffa who developed an advocacy note on the issue. 144 
cases of kidnapping were reported, with 67% being young girls and 
boys.  

 NIGERIA : The security continues to be a hindrance to the 
implementation of activities within Kaga locations along 
Maiduguri/Damaturu road, due to escalating security situation in the 
area.

 CAMEROON: there are several attacks by insurgents reported in 
the Far North Region. Following repeated attacks by non-State 
armed groups, 126 households of 978 IDPs were forced to flee 
the locality of Saleri (Logone-and-Chari division). No assistance 
was provided to them. 

Security

Communications/Information

Lake Chad Unit
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New EU project for the stabilisation efforts led by 
youth in the Lake Chad Basin 

In line with the COVID 19 crisis 
response, business continuity plans 
and emergency response plans have 
been developed by Plan International in 
Cameroon, Niger and Nigeria. 
Humanitarian response is being 
provided with adaptation, innovation 
and communication outreach.

Plan International Niger

 The participation in the 
Humanitarian Forum gave Plan 
International Niger office in Diffa the 
opportunity to share Plan’s 
interventions with the Governor, 
other Government offices and 
humanitarian actors.

Plan International Cameroon

 The Cameroonian Head of state relaxed 
COVID-19 pandemic restrictive 
measures. The Minister in charge of 
Basic Education reported on the 
preparations for the resumption of classes 
on 1st June 2020.

 Plan International Cameroon participated 
in the sensitization march organized by 
the Ministry of Women Empowerment and 
the Family. This was an opportunity for 
Plan International Cameroon to integrate 
“Girls Get Equal” campaign activities. 

 The media club recorded audio spots in 
the Kanuri, Haussa, and Mafa local 
languages, for sensitization against 
COVID-19 in the Mayo-Tsanaga Division 
and the Minawao refuge settlement.

Plan International Nigeria

 Humanitarian Communication 
Working Group (HCWG) meeting 
focused on the revised Nigeria 
Humanitarian Response Plan 2020 
and highlighted existing funding gap 
for Nigeria as the revised plan aims 
to reach 7.8 million people from the 
initial 5.9 million which comes with an 
increased funding need (now at USD 
1.8 billion) due to the impact of the 
COVID-19 pandemic.

 Borno State Agency meeting with 
Partners presented its 25-year 
strategic development plan and its 
10-year cost-plan on the SDGs 
(meeting notes here). 

CNO visiting schools in the framework of the 
GAC- EiE project in North East Nigeria 

Food distribution in North East Nigeria              

 The Lake Chad Programme organized a webinar on 
gender responsive communications to Cameroon, Niger 
and Nigeria staff in order to support them in selecting 
language and methods that can promote gender 
equality in communications and avoid stereotypes and 
common mistakes when talking about gender in all 
audio-visual and written communication. 

 The Lake Chad Programme has put in place an 
influencing working group for a better coordination and 
monitoring of the LCP influencing framework action plan 
implementation. Members of the working group are from 
all the influencing levels (GH, WACAH, LOs, NOs, and 
COs). 

 The Lake Chad Programme has received a grant from 
GNO to conduct a research on youth engagement and 
consultation in this context of the COVID-19 pandemic in 
the Lake Chad region, with a focus on adolescent girls. 
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Results for boys & girls and their families across the Lake Chad Programme

Currently working 
with

Contact Details 
Lake Chad: annemarie.mccarthy@plan-
international.org Regional Lake Chad 
Programme Manager
Cameroon: Miriam.Castaneda@plan-
international.org Country Director Plan 
International Cameroon
Niger: Mohamed.Bah@plan-international.org
Country Director Plan International Niger
Nigeria: Hussaini.Abdu@plan-international.org
Country Director Plan International Nigeria

Funding Status - New Strategy Period 
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SPO 1 EDUCATION
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Confirmed Pipeline

1,258,002.89

3,415,291.74

5,057,147.16

205,403.44

9,698,725.00

0.00

 Cameroon

 Nigeria

 Niger

SPO3 ECONOMIC EMPOWERMENT

Confirmed Pipeline

€ 93,723 

€ 562,774 

€ -

0.00

1,530,000.00
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