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OPM-UNHCR VERIFICATION EXERCISE: update 
HIGHLIGHTS 

The ongoing verification of refugees in Uganda that started on 1st March 2018, has verified a total of 237,369 
individuals as of 11th May 2018, representing 16.4% of the estimated target of 1.4 million registered refugees. The 
highest daily output was reached with 10,607 individuals verified in a single day last week. 

During last week, verification started in Food Distribution Point 4 (FDP4) / Zone 5 in Bidibidi, in Point A / Zone 3 in 
Impevi, in Zone 5B Palabek, in Rubondo Nakivale and Maaji1 Adjumani. The week also witnessed the launch of 
team 6 in Kiryandongo which picked up speed in a short duration and was close to the daily target by the end of the 
week. The teams also adjusted the schedules in line with realities in their respective locations. The teams are 
providing grace periods and flexibility  in attending to absentees who show up at different verification sites. The main 
reasons cited for absenteeism include school exams and proximity to verification sites other than the ones the 
refugees were originally scheduled at.  

OPM and UNHCR continue to discuss and implement methods to ease the flow at litigation such as restricting splits 
and mergers to compelling protection needs during the verification exercise. OPM responded to the needs of higher 
staffing on different sites however the amount of litigation cases still poses a challenge.  

Prioritization of persons with specific needs (PSN) is done in all sites. Positive feedback was received from refugees 
on the commitment and approachability of those working on the exercise as well as the continuous improvement in 
the process. Meetings at different locations are being conducted by UNHCR and OPM with various stakeholders 
towards improving the process and in preparation for moving to new sites. OPM, UNHCR together with Hijra jointly 
selected and trained interpreters and ushers in Rubondo, Nakivale. 

KEY FIGURES 

 
STAFFING 

408 staff: 6 teams of 68 staff each (96% are national staff) 

Over 60 Verification sites  

Daily Average 
All Teams 

8,633 
Reporting period 

Highest 
Daily Verified 

10,607 
Reporting period 
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*Where Individuals or families present issues that need resolving such as a new family composition, a case that 
has been closed in RIMS and needs to be re-activated, they proceed to the Litigation desk. 

VERIFICATION EXERCISE: PROCESS FLOW CHART 

   

CHALLENGES 

Commuting especially on rainy days is causing 
delays in several sites. In additional, breakdown of 
a bus transporting staff caused an unexpected 
delay. The teams are also occasionally facing 
connectivity problems and, in some cases, delay 
caused by the replacement of broken devices.           

High number of cases referred to litigation 
continue to be experienced in most verification 
sites. The common reasons for referral are similar 
to last week, relating to family composition, 
inactivation and reactivation, mixed marriages, 
etc.     

The increase of recyclers in Impevi was also 
observed during last week, the main trend being of 
refugees in possession of attestation letters with 
alteration in the photographs. 

UPCOMING MILESTONES 

The exercise in Maaji 2 in Adjumani is planned to 
start on Monday the 14th after works on site 
preparation and movement of material concluded. 

The verification will end this week in Imvepi, 
Nakivale, Palabek and Zone 5 of Bidibidi. 
Preparations are ongoing to roll out new food 
collection procedures in GDT and continuous 
registration by OPM in proGres V4 in these 
locations. 


