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Country: Vanuatu 

Tropical Cyclone Pam 

Highlights 
 Nearly a month since the Tropical Cyclone Pam hit 

Vanuatu, WFP and Government emergency food 
packages have reached all 22 affected islands. 

Approximately 1,000mt of commodities such as rice, 
canned fish and meat and noodles, have been 
delivered, including 200 mt of rice and 38 mt of high-

energy biscuits from WFP. Distributions have been 
completed in 18 islands and are underway in the 
remaining four. 

 

 From 23-27 March, WFP's food security experts visited 

the affected areas to assess the impact of Cyclone 
Pam. Findings indicate that until harvest begins in mid-
June, residents in Tanna, Erromango and the Shepherd 
Islands, who suffered the most damage to crops and 
livestock, will face serious food shortages for the 
coming 2-3 months.  

 

 WFP’s 2.5 month Emergency Operation (EMOP) was 

launched on 3 April and is due to end on 20 June 2015. 
The EMOP targets 57,300 beneficiaries (33,000 women 
and children under 5), in the priority islands of 
Malampa, Shefa and Tafea Provinces, as confirmed by 

WFP’s VAM assessment and Government findings. 

 

Situation Update 
 

 The Government, WFP and the Food Security and 

Agriculture Cluster (FSAC) have finalized procurement 

arrangements to cater for the second wave of 
Government food distributions, which will coincide with 
the first wave of WFP’s EMOP food distribution. 

 

 Under the coordination of the National Disaster 

Management Office (NDMO), cluster teams are 
conducting further assessments to quantify damage 

and advise on response activities. Information 
collected will be used to recalibrate and revise 
humanitarian response planning. 

 

WFP Response 
 As part of the first round of the Government-led 

emergency food rations, WFP is providing rice for 
approximately 40,000  people (23,000 women and 
children under 5) in Malampa, Shefa and Tafea 
Provinces. WFP is also providing high-energy biscuits to 
more than 38,000 people in 9 islands in Shefa and 

Tafea regions, where communities have insufficient 
water to adequately prepare food.  

 
 WFP is currently working out distribution and 

monitoring arrangements with partners to facilitate the 
first wave of food distributions under the EMOP. 

 
In numbers  

More than 160,000 people (58 percent 

women and children) are receiving food 

and relief items. 

 
40,000 people are receiving WFP rice as 

part the Government first wave ration. 
 
Food has reached all 22 islands and 

distributions were completed in 18  
islands 

 

Funding Update:  
EMOP: USD1.76 million (48 percent) 

resourced against the required USD3.52 
million.  

 
SO: USD731,500 (32 percent) 
resourced against the required USD2.28 

million.  

  

HEB WFP/Victoria Cavanagh WFP/Victoria Cavanagh 



 

Food Assistance  

 Initial Government-led emergency food 

distributions have been concluded in 18 islands in 
the Shefa, Tafea, Malampa and Torba provinces. 
Distributions are underway in the islands of Efate, 
Pentecost, Maewo and Tanna, and are expected 
to complete soon.  

 

 The first distribution wave of WFP assistance is 

ongoing. In order to address food needs for the 
next two months, WFP is procuring food 
commodities from local and regional markets.  

 

 Logistics 

 To address the initial logistics challenges of the 

response to Cyclone Pam, WFP has been actively 

assisting the Government with logistical support 
aiming to reinforce the national coordination 
structure and address key logistics bottlenecks 
hampering the smooth delivery of relief items.  

 WFP has established two cargo reception facilities 

in Port Vila as well as a storage and distribution 
facility in Tanna, to cater to all  incoming 
humanitarian assistance supplies for  United 
Nations agencies and NGOs in Vanuatu, for the 
immediate and future relief item distributions. 

 Both commercial vessels as well as civil and 

military assets were utilized for the Government-

led food deliveries.  

 
Clusters 
 

Food Security Cluster  

 The Government and humanitarian partners 

continue to support the cyclone-affected 

communities in restoring their livelihoods, by 
distributing seeds and fresh planting materials 
along with the food ration. 

 To address the food needs for boarding schools, 

the FSAC, with assistance from education and 
private partners, has reserved 20 mt of rice for 
distribution. 

 An assessment conducted in Shepherd Islands 

and Efate offshore islands, regarding the damage 
to fisheries, fish preservation and fishing 
facilities, has shown that 90-95 percent of fishing 

gears have been destroyed in the cyclone. 
 An evaluation of the availability of surplus fresh 

produce, such as Fiji taro, island taro, cassava, 

kumula, yams, as well as fishing bycatch, in the 
less impacted islands has been undertaken. 
Transport and logistics options for making this 
produce available to those in need, are being 
investigated.  

 

Logistics Cluster 

 The logistics cluster, in coordination with the 

Government, is collecting information to further 
clarify the constraints on ports, intermediate 

storage and final distribution points, and looking 
at alternative transport solutions. 

 In view of the increasing fuel shortages within 

the islands, the Government will dispatch diesel 

and petrol in the coming days, to Epi, Emae, 

Tongoa, Tanna and North Pentacost. 

 Transport and delivery within Tanna and Efate 

islands have proven to be increasingly 
challenging. The Government, with assistance 
from Logistics Cluster, is exploring solutions and 
back-up options to facilitate the immediate 

distribution of relief items within the islands.  
 

Emergency Telecommunications  
         Cluster (ETC)  

 The NDMO has indicated that they will be able to 

restore internet connectivity within three weeks 
for all sites deployed by ETC, except for Tanna. 

As such, the ETC cluster will continue to provide 

connectivity and support to NGOs in Tanna until 
the end of May.  

 British Telecom installed satellite equipment on 

Malekula to enable fast and reliable internet 
connectivity for Government use, while the 
Ericsson Response team will extend connectivity 

to the airport of Tanna and for NGOs operating on 
the island. 

 Due to extensive damage of the power grid, 

power still remains a challenge in the locations 
where satellite equipment has been deployed. 
Securing a means of power supply is required for 
all aspects of the operation, which continues to 

rely on solar chargers and portable generators. 

 

Other/Miscellaneous 

 There are currently 22 WFP staff deployed in 

Vanuatu. 

Resourcing Update  
 To date, the EMOP has received confirmed 

contributions of USD1.76 million (48%) out of a 
total requirement of USD3.52 million, from the 
Government of Japan, the private sector, and 
UNCERF. The Special Operation has received 
confirmed contributions of USD731,500 (32%) 

out of a requirement of USD2.28 million, from 
the Government of Japan and UNCERF. The 
Government of Australia also donated 
USD467,000 to WFP’s initial response under the 
IR-EMOP.    

Contacts    

Silke Buhr, Regional Communications Officer 
silke.buhr@wfp.org (Bangkok)  
 
Robin Landis, Regional Reports Officer  
robin.landis@wfp.org (Bangkok)  

 

Reyan Fahmi, Reports Officer 

reyan.fahmi@wfp.org (Vanuatu)  
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